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When

% Q310 Q4 10 Q111 Q211 Q311 Q411 Q112 Q212 Q312 Q412 Q113 Q213
ID Task Name Start Finish c Jet
OMpIete| ;| aug | sep | oct | Nov | Dec | van | Feb | Mar | Apr | May | wun | vur | Aug | sep | oct | Nov | Dec | Jan | Feb | Mar | Apr | May | wun | Jur | Aug | Sep | oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul
1 | Project Manager Selection Process 01.07.2010 30.09.2010 100% [
Publication of Expression of Interest o,
2 (EOI) - First Round 13.09.2010 08.10.2010 100% =
3 E‘ﬂ:‘jm" RiECHE=Po =Rt 09.102010 30112010 100% =
4 | Project Manager at WIPO 01.12.2010 01.12.2010 100% *
5 | Publication of EOI - Second Round 15.12.2010 17.01.2011 100% ==
Evaluation of EOl Responses -
G || o2t 18.01.2011 18.03.2011 100% [
7 Publication of Request for Proposal 21032011 20062011 100% .
(RFP)
8 | RFP Due Date 20.06.2011 2011-06-20 100% *
9 | Evaluation of RFP Responses 21.06.2011 30.09.2011 10% =]
Contract Review Committee (CRC) I
i Approval & Contract Negotiation (2 il s
11 | Project Execution 16.01.2012 30062013 0% |
12 | Go Live 01.07.2013 2013-07-01 0% *
31 August, 2011
3rd Selection Panel Meeting
(Short-listing for On-site Presentation)
17 August, 2011 1 September, 2011
2"? selection Panel Meeting Notification to Short-listed Bidder
(Non-fii ial A Result Presentation for On-site Presentation

and Financial Disclosure)

21 Jun, 2011
RFP Opening Ceremony

16 January 2012
Partner On-Site
Kick-off Meeting

7 October, 2011
4" selection Panel Meeting
(Draft Recommendation to CRC)

28 Ju
- :OfMQa‘;l:C,):‘l 1 o 1t Selection Pahel Meeting
nd o erio 20 June 2011 (Kick-off Meeti 1 December, 2011 - 13 January, 2012
Selected Partner’s

RFP Due Date 5 September, 20¥1 - 30 September,
21 March 2011 idder Preparatign for On-site Pra i Resource Mobilization
Launch of RFP S \—
:

s & | |
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Apr 2011 May 2011 Jun 2011 Jut011 Aug 201j Sep|2011 Oct 11 Nov 2011 Dec|2011 Jan 2012
Mar 2011 Jan 2012
~ ~

~
21 March, 2011 - 20 June, 2011 28 June 2011 - 12 August 2011 13 October 2011 - 30 November 2011
CRC Approval,

RFP Publication Period Non-fii ial A
17 August, 2011 - 31 August, 2011 Negotiation and Partner _Selectlon.
- N Contract Preparation
Financial Assessment

3 October 2011 - 5 October 2011 W I P o
On-site Presentations WORLD
and Final Assessment INTELLECTUAL PROPERTY
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Project Life Cycle...

How the customers explained & How tha Analyst designed it How the Programsmsr wroke & How the Buaress Consultent

Hovw tha progect was What cperations nstallad Howe tha customer was hilled
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Key Success Factors

Working as One
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