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Improve Customer Experience Increase Efficiency

Single online entry point 2 Automation
Self-service portfolio management Pendency and unit cost reductions
Transparency - Real-time Ability to improve IT system more easily

Seamless payments

Improve Data Exchange with IP Offices Enhance Quality of Output
Standardization of data format/channel 4 Control mechanisms
More exchange of information (status) Reduction of error rates

Increase Competitiveness in Marketplace

5 Ability to propose new value added services
Agility to adapt quicker to market changes
Machine to machine data exchange with larger customers



How will we get there ?
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Overview of Work Packages (23)

4
On-going: 5
Planned: 14

= Online Services &
':' Portfolio Management

=

* Madrid online Forms

* eMadrid
+ ePay2 planning

+ ePay2 Implementation

New Architecture

» Business Process Manager (BPM)
» Event Message Broker (EMB)

* Document Management System

* Minimum Viable Product (MVP)
« Data Access Module

» Refactoring the database

Bl Data Exchange with IP
T "] Offices

Office API's

Office Portal interface replacement/enhancement

* New document/data ingestion system

Letter generation mechanism

@ Cloud

-]

* Infrastructure analysis and initial configurations

* (Most cloud related activities occur as part of
other work packages)

Migration

» (Migration of new application transaction occurs
as part of the MVP work package)

» Transaction Migration (Part 1)
» Transaction Migration (Part 2)
» Transaction Migration (Part 3)

( )

+ Transaction Migration (Part 4




Work Packages Completed

Analysis & Planning

Operating in
5

Years
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ID & Portfolio Management Analysis

Use Cases

MM/2 (uc1.1) Changes (uc1.4) New Account (uc1.5)
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Overhaul of notification system
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Credit Card payment (MM2)

From: NoReply <noreply@wipo.int>
Sent: Thursday, October 22, 2020 7:15 AM
To: julian@jdpatentandtrademark.com
Subject: Acknowledgment of Receipt

O MADRID
Ack of Receipt — Application for an I Registration under the Madrid System
Thank you for using the Madrid System
We have received your application for an 1 based on N° 750930 for the mark LEM in the name of Stefan Weber.

Your application is currently pending examination. Please use the “real-time search” field in Madrid Monitor to track its status.

The WIPO reference number for this application is 1397718101 Please always indicate this number in all your communications with WIPO.
Please sclect one of the options below to pay the estimation* of total application fees due (as calculated and indicated in the application for an international registration)
- credit card (Madrid e-Payment);

- debiting a sufficiently credited Current Account at WIPO (Madrid e-payment)

- transfer to WIPO’s bank account (please indicate the following reference number TMK/1397718101 in the payment information) ; or
- transfer to WIPO's postal account within Eusope only (please indicate the following refercace number TMK/1397718101 in the payment information).




Work Packages 2022/23

Online Forms eMadrid Madrid Object Storage System

PREPARE YOUR APPLICATION MONITOR YOUR YOUR T
[ —— R — REGISTRATION Madrid Dashboard Monitor Manage - LY Notification Center
Listall Progress Insights
LIMIT THE GOODS AND SERVICES RENOUNCE PROTECTION IN CONTRACTING MANAGE YOUR REPRESENTATIVE
J— PARTIES 5 Q_ search Listall v Alstatses v Advanced fiters
R — T — —
[ wumber 4 markiaz) status Expires  origin Holder nccessranis b
31210062 ABERCROMBIE & FITCH Access Requested 28Dec2022  Australia—AU  Abercrombie & Fitch Europe  Pending
AoseR cove
CHANGE HOLDER DETAILS CHANGE OWNERSHIP RENEW YOUR REGISTRATION
N [ I— i e oot et e
e [ ooz ABERCRC InactiveTrademark | 75ep2032  NewZealand (N2)  Abercrombie & Fitch Europe Vi A
[ 72022 seachwrap Pending Application 7Sep2032  China—CN Foolproof Limited Editor & Admin
UPLOAD A FORM CORRECT A RECORDING REQUEST A CERTIFIED DOCUMENT
- [ 131219062 Designiwiser Active Trademark 28Dec2022  Ausialia—AU  Leader Products imited Viewer
[J oas032022  Eat Well Stay healthy Active Trademark 3Jan 2023 China—CN Flouthentic GMBH Editor & Admin

Business Process Manager
IP Office API Cloud Infrastructure analysis
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Data Exchange with IP Offices — APls

Current

Scheduled (daily/weekly) file

IP Office Madrid File Madrid transfer and extraction

Processing Database

= Issues:

= =1 * Processing delays
= FTP > oy > - Difficult to validate
= )

Future

Real-time transfer and receipt

IP Office Madrid of data and information
Database
Benefits:
— « Immediate validation,
— feedback
'E L  Status reporting
— ) « Integration in Office back-

end tools




Key Outputs Timeline

New Document
Management Minimum Viable ) )
System IP Office API Product (new New Office online
application ?r):f:r?:g:
Capital New notification High volume , , transaction)
system sillrE e eMadrid (Qentrallzed portal
Master Plan __ & portfolio management)
ePay2 Transactions migration
(New
@~
Platform ar a
Project)
= 2021 2022 2023 2024 2025 2026
Continuous Improvement of Continuous Improvement of
MIRIS (including examination New Platform (including
and payment processes) examination processes)
Regular
Activities
Several rule
(MIRIS) changes , Revised estimates
_ (budget/timelines) based on
Rule change: experience to date
Audio-visual

- trademarks
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