Assemblées des Etats membres de I’OMPI
Septembre 2008

Monsieur le Président,
Mesdames, Messieurs les délégués,

Je prononce devant vous ma derniére déclaration officielle a ’OMPI et
retournerai bientdt avec grand plaisir a mes racines, a une civilisation qui remonte aux
I\V® et V& millénaires avant J.-C.

Avant de vous quitter, je tiens a vous exprimer ma reconnaissance a vous, les
Etats membres, pour I’appui que vous avez apporté a I’OMPI et pour votre
engagement sans faille a son égard. J’espére sincérement que ce partenariat se
poursuivra dans les années a venir.

Ce fut un privilege et un honneur pour moi d’étre le directeur général d’une
organisation qui a autant bénéficié de la collaboration et de la participation actives de
ses Etats membres. Mes rapports avec vous au cours des années passées ont été
chaleureux, cordiaux et respectueux. Leur souvenir me restera cher.

C’est un privilege et un honneur que de travailler avec vous
Monsieur I’Ambassadeur Martin Uhomoibhi, a la fois comme président de
I’ Assemblée générale et comme représentant permanent de votre éminent pays. Avec
toutes les qualités souhaitées de la part d’un diplomate, vous avez su jeter des ponts et
trouver des consensus et avez démontré étre un président d’assemblée génerale digne
d’eloge et méritant d’étre cité en exemple.

Je voudrais également saisir cette occasion pour exprimer ma gratitude et mes
remerciements au personnel de notre Organisation. Je veux vous dire a tous un
immense merci. Sans votre dévouement, votre soutien et votre travail acharné, tout ce
qui a été réalisé dans notre Organisation ces derniéres années aurait été impossible.

L’énergie, la haute tenue et le professionnalisme dont vous avez fait preuve au fil
des ans ont été d’une valeur incommensurable dans la poursuite de nos objectifs
communs dans le domaine de la propriéte intellectuelle.

A mon successeur, M. Francis Gurry, je tiens a exprimer du fond du cceur mes
sinceres félicitations pour sa nomination, qui aura lieu un peu plus tard ce matin. Je
salue son engagement et son dévouement a I’égard de notre Organisation depuis plus
de 20 ans. Je suis convaincu que grace a ses capacités et a son expérience,
I’Organisation continuera dans les années a venir a obtenir des résultats remarquables.
Nul doute que les divers postes de responsabilité qu’il a occupés I’ont préparé a
assumer la direction de I’OMPI.
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A tous ceux qui m’ont soutenu au cours de mes mandats, je dirai mille mercis.
A tous ceux qui ne m’ont pas soutenu, je dirai encore plus merci. Vous m’avez aidé a
faconner mon expérience et a renforcer ma détermination a poursuivre, autant qu’il est
humainement possible, ma quéte de consensus et de bonne volonté politique.

En prenant mes fonctions, la vision que j’avais de I’Organisation était qu’il fallait
I’ouvrir et la rendre de plus en plus utile aux utilisateurs et aux bénéficiaires du
systéme de la propriété intellectuelle ainsi qu’a I’ensemble du public. Au centre de
cette vision se trouvait la nécessité d’instaurer une étroite coopération avec les Etats
membres. Les résultats concrets de cette vision sont manifestes pour tout le monde et
je pense que nous pouvons tous étre fiers du chemin parcouru par I’OMPI au cours de
la décennie écoulee.

Plusieurs reéalisations importantes ont vu le jour au cours de cette décennie et les
énumerer toutes ici est impossible. Vous trouverez en annexe de la présente
déclaration une description succincte de certaines d’entre elles.

Enfin, Monsieur le Président, je voudrais exprimer ma satisfaction et mes
remerciements & tous les Etats membres pour I’appui qu’ils m’ont apporté pendant mes
mandats. Je souhaite également remercier les autres parties prenantes de I’OMPI, a
savoir les utilisateurs du systeme de la propriété intellectuelle — les secteurs
professionnels, les membres de la société civile et les ONG — pour la contribution des
plus utiles apportée au fil des ans. J’espere sincérement qu’ils assureront & mon
successeur le méme niveau de coopération.

Je vous remercie tous de votre attention.

[L annexe suit]



ANNEX

WIPO - 1997 to 2008

New Initiatives, Highlights and Trends

Since 1997, WIPO has been transformed, both in the range and depth of its core
substance and in its organizational and physical infrastructure.

In managing this considerable expansion and change, the Organization’s goal has
been a strengthened and expanded international intellectual property (IP) system that is
inclusive and well-grounded; that facilitates universal access; and that provides a

platform for all those who wish to have their voices heard in the debate on its future
development.

The following schema indicates the key developments in the main areas of the
Organization’s activities during this period.

STRENGTHENED NORMATIVE FRAMEWORK

e Continued development of a strong, efficient, stable framework of international
IP norms to assist Member States in protecting and commercializing their IP
assets, specifically

0 entry into force of the so-called WIPO Internet treaties — the WIPO
Copyright Treaty (WCT) and the WIPO Performances and Phonograms
Treaty WPPT (2002)

O adoption of the

= Singapore Treaty on the Law of Trademarks (2006)
= Patent Law Treaty (2000)

= Geneva Act of the Hague Agreement (1999)

o0 increased membership of WIPO treaties

=  WIPO Convention +19

= Paris Convention +30

= Berne Convention  +37

= PCT +45

= Madrid Protocol +54

ENHANCED SERVICES

e Global protection services (patents, marks and industrial designs) rendered
simpler and more efficient through in-house automation and online filing
0 strong increase in the use, and reduction of the cost, of these more
user-friendly and accessible services
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= PCT
e 156,000+ applications in 2007 (57,000+ in 1997)
e 45 per cent fee reduction
e 75 per cent fee reduction for least developed countries
(LDCs)
= Madrid
e 38,000+ applications in 2007 (19,000+ in 1997)
e 90 per cent fee reduction for LDCs
e automation of examination systems and electronic filing;
addition of English and Spanish as working languages —
membership in the Protocol increased from 22 to 76 since
November 1997 (difference of 55)

e Speedy, cost-effective means of resolving domain-name conflicts created via the
Uniform Domaine Name Dispute Resolution Policy (UDRP); 12,000+ cases
handled by the WIPO Arbitration and Mediation Center under this procedure
since December 1999

e Huge volume of IP information made available in on-line, searchable databases
relating to applications and registrations under the PCT, Madrid and Hague
systems (creation of PatentScope gateway)

e Collection of Laws for Electronic Access (CLEA) database set up, giving on-line,
searchable access to the national legislation of over 120 countries, as well as to
many IP treaties

e WIPO Worldwide Academy established, reaching out to all WIPO stake-holders
and offering
o targeted traditional programs for
= policy-makers, IP professionals, government officials, academics
and business executives
o distance learning
= introductory course (free) (seven languages; 70,000+ students to
date)
= gpecialized courses (fee-paying)
0 post-graduate courses, in collaboration with established academic
institutions

STRONGER GOVERNANCE

e Creation of new fora to exchange information, intensify substantive discussion
and prioritize work, specifically
o four Standing Committees on
= the Law of Patents
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= the Law of Trademarks, Industrial Designs and Geographical
Indications

= Copyright and Related Rights

= Information Technologies

0 Advisory Committee on Enforcement (ACE) and the Enforcement and
Special Projects Division

o0 Committee on Development and Intellectual Property (CDIP)

o0 Intergovernmental Committee on Intellectual Property and Genetic
Resources, Traditional Knowledge and Folklore (IGC)

o0 development and fine-tuning of information technologies of the
Organization, both internal and those related to WIPO’s services to users
under the PCT and Madrid systems

o0 development of the WIPO Arbitration and Meditation Center and domain
name dispute resolution mechanism

INTENSIFIED DEVELOPMENT FOCUS

e Increased emphasis on bridging the development divide, including
0 addressing specific needs of Member States, focusing on
= customized collaboration through Nationally and Regionally
Focused Action Plans (NFAPs and RFAPs), targeting
e human resource development
o office automation, Internet connectivity and training and
capacity-building (assistance given to 75+ countries/
100+ IP offices)
e updating legislation
= |east developed countries; LDCs Division set up
o creation of Office of Strategic Use of IP for Development and initiatives
launched through its divisions dedicated to creative industries,
o Technical Assistance Cooperation Bureaus — evolution from Cooperation
for Development, nationally focused action plans
o Broader use of Portuguese, particularly in cooperation for development
activities
o Copyright Collective Management

= public policy and development
= [P and economic development
= |P and new technologies
= Small and medium-sized enterprises (SMES)
0 resources channelled to areas of particular/evolving importance, including
= traditional knowledge (TK), traditional cultural expressions (TCES)
and life sciences
= enforcement (Third Global Congress on Combating Counterfeiting
and Piracy hosted by WIPO in 2007)



Annex, page 4

INCREASED SYNERGY

¢ Intensified dialogue with Member States including
0 consultation mechanism regarding Program and Budget

e Greater interaction on key issues with an increasingly diverse cross-section of
interlocutors, including

o holders of TK and TCEs, e.g., nine fact-finding missions regarding their IP
needs and related consultations/study; voluntary fund for participation of
indigenous/local communities in the IGC

o civil society, e.g., various on-line fora; series of colloquia on selected
patent issues

o intergovernmental organizations (IGOs) and non-governmental
organizations (NGOs), e.g., collaboration with WTO on TRIPS obligations;
increased number of observers in WIPO meetings

0 academia, e.g., collaboration on teaching of IP; Global Network of IP
Academies

e Greater visibility and awareness of WIPO — and IP — globally through

0 sectors dedicated to public outreach, media relations and public affairs
multilingual, prize-winning website
World Intellectual Property Day (April 26)
extensive range of targeted information products, including multimedia
extensive program of visits and briefings
Visitors® Center

O O0O0OO0O0

e Qutreach — Opening up of the Organization to the outside world: Media
Relations, WIPO Visitors’ Center, Internet web site, WIPO electronic
bookshop, observance of World Intellectual Property Day, involvement
of NGOs

REVAMPED SECRETARIAT

e Heightened Acountability

0 astrategic, results-based Program and Budget, allied to an enhanced
management and oversight mechanism

o an annual Program Performance Report, with performance indicators

o an Office of the Controller; an Internal Audit and Oversight Division
(with an Internal Audit Charter); and an Audit Committee

O acontracts review structure (with a Procurement and Contracts Division
and a Contracts Review Committee)
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e Improved Working Conditions

o Improved geographical and gender distribution of posts: 932 staff
members from 99 countries (690 from 71 countries in 1998)

o restructured Human Resources Management Department

= Medical Unit
= Staff Development Section
= Staff Welfare Unit
0 internal justice system
=  Ombudsman
= Joint Grievance Panel
» Rebuttal Panel
o improved office space
= plot for a new headquarters extension purchased (1998)
= construction underway (following an architectural competition)
= purchase and renovation of new annex (ex-WMO building)

o other improvements to working conditions include: part-time work,
improvements in the Staff Rules and Regulations pertaining to annual
leave, salary adjustments, medical insurance, sick leave among others
(regularized practices existing within the United Nations common system)

OTHER HIGHLIGHTS

e Established the Creative Industries Division, the Division for Intellectual
Property and Economic Development, the Division for Intellectual Property
and New Technologies, the Division for Public Policy and Development

e Conclusion of the Geneva Act of the Hague Agreement Concerning the
International Registration of Industrial Designs (Diplomatic Conference, July
1999)

¢ International Conference on Electronic Commerce and Intellectual Property
(September 1999)

e Diplomatic Conference for the Adoption of the Patent Law Treaty (May 2000)

e Diplomatic Conference on the Protection of Audiovisual Performances
(December 2000) — although not conclusive, much progress was made

e Conclusion of Singapore Treaty on the Law of Trademarks (Diplomatic
Conference, March 2006)

e Hosting of Third Global Congress on Combating Counterfeiting and Piracy,
January 2007



