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RESEÑA ANUAL DEL DIRECTOR DE LA DIVISIÓN DE AUDITORÍA Y SUPERVISIÓN INTERNAS

preparada por la Secretaría



1.	De conformidad con el párrafo 25 de la Carta de Supervisión Interna, incumbe al Director de la División de Auditoría y Supervisión Internas (DASI) presentar regularmente por escrito al Comité del Programa y Presupuesto un informe sobre la marcha de las actividades.  En el anexo se adjunta el informe del Director de la DASI.  En el informe se proporciona información sobre las principales actividades ejecutadas por la DASI entre el 1 de julio de 2012 y el 30 de junio de 2013.
2.	Se invita al Comité del Programa y Presupuesto a que recomiende a la Asamblea General que tome nota del contenido del presente documento.

[Sigue la Reseña Anual del Director de la DASI]
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CCIS	Comisión Consultiva Independiente de Supervisión
DASI	División de Auditoría y Supervisión Internas
IIA	Instituto de Auditores Internos
NN.UU 	Naciones Unidas
PCT	Tratado de Cooperación en materia de Patentes
PMSDS	Sistema de gestión del rendimiento y mejora de las competencias del personal
RR.HH.	Recursos Humanos
T.I. 	Tecnologías de la información
UNEG	Grupo de Evaluación de las Naciones Unidas
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RESEÑA ANUAL DEL DIRECTOR DE LA DIVISIÓN DE AUDITORÍA Y SUPERVISIÓN INTERNAS


1 de julio de 2012 a 30 de junio de 2013

1. [bookmark: _Toc361675652]ANTECEDENTES
1. La División de Auditoría y Supervisión Internas (DASI) de la OMPI tiene por cometido asegurar una supervisión interna de la OMPI efectiva e independiente, de conformidad con las disposiciones establecidas por los Estados miembros en la Carta de Supervisión Interna de la OMPI.
2. De conformidad con la Carta de Supervisión Interna de la OMPI, el Director de la DASI debe presentar al Director General, con copia al Auditor Externo y a la Comisión Consultiva Independiente de Supervisión (CCIS), una reseña anual de las actividades emprendidas, incluida la orientación y el alcance de dichas actividades, el calendario de los trabajos emprendidos y los avances en la aplicación de las recomendaciones consideradas como prioritarias.  Con esta reseña, que también se presenta a la Asamblea General, nuestros principales sectores interesados y el personal de la OMPI en general toman conocimiento de las actividades y de los informes de la DASI, así como de los obstáculos a los que se enfrenta en el cumplimiento de su mandato.  Asimismo, la DASI presenta por escrito al Comité del Programa y Presupuesto (PBC) un informe de situación sobre los planes de trabajo anuales.
2. [bookmark: _Toc361675653]PLANIFICACIÓN, ESTÁNDARES Y NORMAS
3. Entre las actividades de la DASI está la realización de auditorías y evaluaciones internas de los sistemas de control y los procesos operativos de la OMPI.  La DASI supervisa y evalúa la idoneidad y eficacia de las normas de control que se aplican en la OMPI así como la utilización eficaz de los recursos.  La DASI se ocupa también de investigar presuntos casos de despilfarro, fraude y mala administración, y de otras infracciones del Estatuto y el Reglamento del Personal.
4. En sus actividades de auditoría, la DASI se rige por el Marco Internacional de Prácticas Profesionales del Instituto de Auditores Internos (IIA).  Dicho marco engloba un código de deontología, normas internacionales para la práctica profesional de la auditoría interna, asesoramiento sobre prácticas, documentos de posición y guías prácticas.  Las normas del IIA constituyen una serie de requisitos obligatorios establecidos sobre la base de principios para la realización de auditorías internas tanto a nivel de una Organización como a nivel individual.  A esas normas vienen a añadirse otras directrices, como las elaboradas por la Asociación de Auditoría y Control de Sistemas de Información, que se utilizan para realizar auditorías en el ámbito de las tecnologías de la información (T.I.).  Además, para su labor de investigación, la DASI se rige por las Directrices Uniformes para las Investigaciones, adoptadas en la Conferencia de Investigadores Internacionales, celebrada en 2009.  Para las evaluaciones, la DASI se basa en normas internacionales del Grupo de Evaluación de las Naciones Unidas (por sus siglas en inglés UNEG).
5. De conformidad con la Carta de Supervisión Interna de la OMPI, al elaborar su plan de trabajo la DASI consideró los factores siguientes:  evaluación de riesgos, pertinencia, incidencia en los países, ciclo de supervisión, comentarios formulados por el equipo directivo de la OMPI y comentarios de los Estados miembros.  Además, la DASI tuvo en cuenta sus recursos disponibles.
6. La División de Auditoría y Supervisión Internas ha elaborado una metodología de evaluación de riesgos basada en el asesoramiento y la orientación proporcionados por el Instituto de Auditores Internos (IIA), así como en las prácticas aceptadas comúnmente para tales ejercicios.  La DASI utilizó su metodología[footnoteRef:2] de evaluación de riesgos para determinar el nivel de cobertura necesaria para el bienio 2012-2013. [2:  	Al combinar la probabilidad y la incidencia se obtienen los valores de riesgo.  En 2011 se revisó el modelo de evaluación de riesgos al mejorar las definiciones de probabilidad e incidencia, lo que da lugar a una evaluación más detallada de los riesgos en la OMPI.  La DASI ha definido nueve parámetros para calcular la probabilidad (tiempo transcurrido desde el último informe de auditoría, resultados de la auditoría, riesgo intrínseco de la función, cambios en los procesos operativos, cambios en la gestión, materialidad financiera, cuestiones problemáticas de la administración/CCIS, historial de fraude, esencialidad de la función:  esencial/no esencial) y dos para calcular la incidencia (financiera y reputación).  La DASI ha definido además otras cuatro categorías de medición (riesgo financiero, riesgos estratégicos, riesgos operativos, riesgos jurídicos y de observancia) que corresponden a las clasificaciones de riesgos.] 

7. Asimismo, la DASI aúna esfuerzos para establecer prioridades en materia de supervisión que se hallen en concordancia con las prioridades de la política y los programas de la OMPI en la medida en que éstas figuran en documentos públicos o son comunicadas a la DASI.  La DASI se mantiene al corriente de la orientación política general gracias al examen de documentos estratégicos y operacionales, como los de la Asamblea General, el presupuesto por programas, los Comités Permanentes, así como revisiones del Estatuto y Reglamento del Personal y otros documentos programáticos y de planificación.  Además, el Director de la DASI o sus suplentes participan en las reuniones regulares y con carácter especial que tienen lugar entre el equipo directivo superior y el Director General.  Por medio de esos procesos, la DASI toma conciencia de las prioridades de los programas y de los objetivos generales de la Organización.
8. Al preparar su plan, la DASI tomó asimismo en consideración la labor efectuada por otros proveedores de garantías, como el Auditor Externo, la Dependencia Común de Inspección (DCI) o las evaluaciones encargadas por el Comité de Desarrollo y Propiedad Intelectual (CDIP).  La coordinación con otros órganos de supervisión permite a la DASI velar por que exista una cobertura de supervisión adecuada y evitar la “fatiga de supervisión” en esferas que afrontan la duplicación de la labor de supervisión, por ejemplo, evitando la repetición de auditorías y evaluaciones internas y externas.
9. En concordancia con lo dispuesto en la Carta de Supervisión Interna, la DASI tuvo en cuenta durante todo el proceso de planificación los comentarios de los Estados miembros, la CCIS, el Director General y el equipo directivo.
10. Por último, la DASI puso todo su empeño en finalizar las investigaciones de manera puntual sin comprometer la calidad.  Al igual que en años anteriores, se otorgó prioridad al volumen de casos pendientes.  Durante el período reseñado se han obtenido resultados muy satisfactorios a ese respecto, como se describe en la sección relativa a las “actividades de investigación”.  Gracias a ello la DASI podrá emprender una labor más proactiva en el ámbito de las investigaciones y centrarse en la prevención de fraudes.
3. [bookmark: _Toc361675654]PRINCIPALES CONCLUSIONES Y RECOMENDACIONES EN MATERIA DE SUPERVISIÓN INTERNA
11. La DASI dio cuenta de sus conclusiones en las siguientes esferas principales:[footnoteRef:3]  gestión de los programas y los proyectos, proceso de generación de ingresos del PCT, gestión de viajes, gestión del ciclo de pagos, gestión de los servicios de conferencias y lingüísticos y gestión de los proyectos de construcción.  De conformidad con lo dispuesto en la Carta de Supervisión Interna, los comentarios que figuran a continuación reflejan los resultados de la labor de supervisión efectuada durante el período. [3:  	En el Anexo I figura la lista de informes.] 

12. El equipo directivo ha tomado ya medidas en relación con los problemas expuestos.  La DASI y el equipo directivo mantienen actualmente un diálogo sumamente interactivo con miras a la aplicación de las recomendaciones, según se explica a continuación.
A. [bookmark: _Toc361675655]Gestión de los programas y los proyectos
13. Por medio de las evaluaciones de dos proyectos de la Agenda para el Desarrollo y del examen continuo del uso del marco de resultados de la Organización, la DASI señaló las prácticas óptimas y efectuó algunas recomendaciones para mejorar la gestión de los programas y los proyectos.
14. La OMPI podría hacer un uso mayor de indicadores específicos, mensurables, realizables, pertinentes y sujetos a plazo (lo que en inglés se conoce con la sigla SMART) en materia de rendimiento y resultados a los fines de evaluar los efectos de proyectos y actividades.  Debería prestarse mayor atención a la necesidad de reforzar las sinergias dentro y fuera de la OMPI.  Esa labor debería abarcar la consolidación de la función que desempeñan las oficinas regionales en los proyectos y una mejor coordinación con las oficinas de los organismos especializados de las Naciones Unidas (NN.UU.) en los países anfitriones.  La OMPI podría dedicar más esfuerzos a supervisar y evaluar los resultados de las actividades financiadas y presentar informes al respecto.  En general, habría que modificar las estrategias de puesta en práctica de los proyectos a los fines de ganar eficacia en la aplicación y de responder mejor a las necesidades sobre la base de la demanda concreta.
B. [bookmark: _Toc361675656]Proceso de generación de ingresos del PCT 
15. Se ha logrado avanzar de manera considerable para mejorar el proceso de generación de ingresos en el marco del Tratado de Cooperación en materia de Patentes (PCT).  La mayoría de las recomendaciones efectuadas en una auditoría anterior se han aplicado satisfactoriamente.
16. Podría mejorarse la coordinación entre los servicios al reconciliar y supervisar las tasas de las solicitudes para limitar los riesgos en la integridad y exactitud de los ingresos del PCT.
17. La metodología empleada para determinar el costo unitario de una solicitud PCT no tiene en cuenta todos los elementos de costo pertinentes debido a la inexistencia de un sistema de contabilización de costos.  A fin de mejorar el proceso presupuestario, la Organización debería estudiar la manera de obtener los costos pertinentes para calcular precisamente el indicador de costo unitario.
18. En el PCT figuran disposiciones relativas al pago de varias tasas relacionadas con las solicitudes de patente.  La OMPI determina un importe equivalente por tasa para cada moneda convertible libremente de conformidad con las directrices de la Asamblea del PCT.  Las tasas se actualizan cuando las variaciones de los tipos de cambio satisfacen una serie de condiciones definidas.  Este procedimiento no protege eficazmente a la OMPI de los riesgos inherentes a los tipos de cambio puesto que el procedimiento mediante el que se establece una nueva tasa dura hasta tres meses.  Para cuando es aplicable la nueva tasa, puede que hayan variado significativamente los tipos de cambio, lo que exigirá una nueva evaluación.  La Secretaría tiene que volver a examinar la metodología con el fin de reducir el desfase temporal y considerar la posibilidad de efectuar una propuesta a los Estados miembros.  Al volver a examinar el mecanismo, la Organización deberá velar por que los clientes no se vean afectados negativamente por los cambios.
19. A fin de lograr los objetivos que se persiguen con las operaciones del PCT en la actualidad y en el futuro así como satisfacer las necesidades operativas que van en aumento, tienen que armonizarse las capacidades y competencias de los recursos humanos del PCT con los objetivos y resultados previstos del Plan Estratégico a Mediano Plazo del PCT.
20. Por último, la Secretaría tiene que tomar medidas para garantizar que se disponga de copias de seguridad adecuada de los datos del PCT en un lugar seguro ubicado en el exterior de la Organización a fin de reducir los riesgos que puedan afectar a la continuidad de las actividades en concordancia con las practicas óptimas de recuperación en caso de desastre.
C. [bookmark: _Toc361675657]Gestión de los viajes
21. Se han puesto en marcha varias recomendaciones efectuadas en el informe anterior, publicado en 2009.  Ha aumentado el número de informes sobre misiones preparados por miembros del personal.  Se ha puesto en marcha la nueva política de viajes, que limita los viajes en clase ejecutiva a los trayectos de más de nueve horas de duración.  Esto ha dado lugar a que disminuyan los costos de la Organización.  Se podrían obtener nuevos ahorros aplicando varios cambios en las esferas siguientes:  puesta en concordancia de la política de viajes de la OMPI con la política de viajes de las Naciones Unidas, intercambio de los informes sobre misiones entre todos los programas, puntualidad a la hora de efectuar las reservas y de presentar las solicitudes de reembolso de gastos de viaje.
22. El personal de la OMPI no siempre planifica los viajes con antelación suficiente para beneficiarse de las tarifas más económicas en los viajes de misiones oficiales.  En consecuencia, la OMPI incurre en unos costos de viajes bastante más elevados de lo necesario.  La DASI calcula que en 2011 se podrían haber logrado ahorros por un importe de 870.000 francos suizos planificando los viajes por anticipado.
23. El equipo directivo ha tenido en cuenta la recomendación formulada previamente por la DASI en 2009 en el sentido de compilar todos los informes sobre misiones en una base de datos con el fin de compartir los conocimientos acumulados de manera más eficaz, fomentar la coordinación y optimizar las iniciativas en curso y las futuras de los programas de la OMPI.
24. Aunque en 2011 se actualizó la política de viajes, la DASI calcula que si esta se armoniza más estrechamente con la política de viajes de NN.UU. podrían disminuir de manera importante los costos imputables a las vacaciones en el país de origen, que ascendieron a aproximadamente a 7 millones de francos suizos de enero de 2009 a diciembre de 2011.
25. El personal de la OMPI no siempre presenta de manera puntual las solicitudes de reembolso por gastos de viaje y la administración no retiene los anticipos para viajes del personal que no haya presentado las peticiones de reembolso por gastos de viaje a pesar de haber finalizado el plazo pertinente.  En consecuencia, la administración no puede saber si están justificados los anticipos para viajes y no se pueden contabilizar correctamente todos los gastos de viajes.
D. [bookmark: _Toc361675658]Gestión del ciclo de pagos
26. Se ha producido un aumento gradual pero constante en el volumen de facturas tramitadas por la Sección de Gastos entre 2010 y 2012 (cerca del 8%) mientras que ha permanecido estable el nivel de personal.  Ha aumentado en ese período el promedio de transacciones tramitadas anualmente por el personal, que han pasado de 1.657 a 1.945.  La Organización tiene que complementar este resultado satisfactorio fortaleciendo los controles internos en el ámbito de la separación de tareas, el control de los compromisos, y la gestión de los datos y la información.
27. Se debe seguir fomentando la separación de tareas con respecto al número de miembros del personal que puede ejecutar los ciclos de pagos y mantener los datos del archivo maestro de proveedores en el Sistema automatizado de gestión de la información (AIMS).  Esto repercute en la integridad de los datos[footnoteRef:4] del AIMS y exige la acción conjunta de las dependencias afectadas de la OMPI para mejorar el entorno de control y la eficacia operativa. [4:  	Se hace referencia a la validez de los datos.  La integridad de los datos puede comprometerse de varias maneras:  errores humanos al introducir los datos, errores que ocurren al transmitir los datos de una computadora a otra, defectos de los programas informáticos o virus informáticos, defectos de funcionamiento de los equipos informáticos, como fallos del disco duro, y desastres naturales, como incendios e inundaciones.] 

28. Una parte importante de las solicitudes de compra (por un valor del 17%) se efectuó ex post facto.[footnoteRef:5]  El uso de las solicitudes de compra ex post facto repercute de manera importante en el sistema de control de compromisos de la Organización y debería seguir siendo una excepción, como cuestión de prudencia fiscal y disciplina en la OMPI. [5:  	Por solicitudes ex post facto se entiende las creadas en el sistema una vez que se han recibido los productos/prestado los servicios y el proveedor ha presentado la factura de pago.] 

29. Una de las ventajas principales de las soluciones derivadas de la planificación de los recursos institucionales (PRI) como el AIMS es la capacidad de utilizar datos del archivo central de uso común, como los datos correspondientes a vendedores, a través de distintas funciones.  Sin embargo, esta ventaja se obtiene únicamente si se mantiene la integridad de los datos.  No ha sido ése el caso;  la DASI ha detectado varios posibles duplicados teniendo en cuenta los nombres y direcciones de los vendedores.
30. Actualmente, la OMPI no ha establecido un sistema integrado de información para la gestión y, a excepción de los informes mensuales de tipo corriente, la información financiera y de otra clase se recopila y se expone en informes según las circunstancias de cada caso.  Es posible efectuar mejoras para generar informes sobre la información para la gestión que contribuyan a una mejor toma de decisiones y a mejorar los controles.
E. [bookmark: _Toc361675659]Gestión de los servicios de conferencias y lingüísticos
31. La DASI comparó los servicios prestados por el Departamento Lingüístico y de Conferencias de la OMPI con los de 22 organizaciones de NN.UU. y otras organizaciones internacionales y halló un volumen de trabajo mayor en la OMPI para los servicios de traducción, un uso más limitado de herramientas de T.I. y diferencias en los costos de los servicios de subcontratación.
32. Las actas literales que consisten en la transcripción y edición de todas las actas de las Asambleas y otras reuniones principales ocasionan importantes costos a la Organización (1,4 millones de francos suizos en 2012).  La OMPI necesita aprovechar las tecnologías disponibles actualmente para proporcionar información en distintos formatos y a menor costo.
33. El Departamento Lingüístico y de Conferencias afronta el desafío de satisfacer una demanda creciente mediante unos recursos limitados.  A fin de que dicho Departamento cumpla los objetivos y resultados previstos, tiene que revisarse la estructura actual para satisfacer la demanda y prestar un servicio eficiente.  Debe elaborarse un sistema más integrado que mejore el flujo de trabajo y deben emplearse programas informáticos especializados para gestionar el calendario de los intérpretes.  Deben efectuarse estudios periódicos para recabar comentarios a fin de medir más adecuadamente el rendimiento.  Las capacidades y los flujos de trabajo del Departamento Lingüístico y de Conferencias tendrán que ajustarse a las nuevas herramientas.
34. El Departamento Lingüístico y de Conferencias tradujo 55.000 páginas en 2012 (en comparación con las 36.000 páginas traducidas en 2011) de las cuales el 56% se subcontrató a traductores individuales.  Este porcentaje es superior al del 45% establecido como objetivo en la Política Lingüística.  El uso creciente de la subcontratación exige la revisión y armonización de los métodos de control de calidad de la División Lingüística.
35. Los honorarios abonados a los traductores externos no se han revisado desde hace más de 15 años.  Esos honorarios deben revisarse con el fin de establecer una política de precios con distintos honorarios por distintos servicios y los pagos deberán estar vinculados al desempeño satisfactorio de los proveedores.
F. [bookmark: _Toc361675660]Construcción de la nueva sala de conferencias
36. En septiembre de 2012, la Secretaría de la OMPI informó a los Estados miembros de que a finales de julio de 2012 la OMPI y el contratista general habían decidido “de mutuo y amistoso acuerdo” dar por resuelta la relación contractual para la construcción de la nueva sala de conferencias.  La CCIS manifestó que “de cara al futuro, proceder a una auditoría/inspección detenida de la gestión del proyecto, desde la selección del contratista general al cese en el servicio por mutuo consentimiento suministraría información sumamente útil sobre los problemas que han originado la situación actual y de los que hay que ocuparse con miras a finalizar el programa en la forma prevista”.[footnoteRef:6] [6:  	Párrafo 23 del Informe de la IAOC WO/IAOC/26/2.] 

37. La rescisión del contrato puede atribuirse al deterioro de la relación laboral entre las principales partes interesadas en el proyecto de construcción de la nueva sala de conferencias;  los retrasos en la obra, que surgieron en diciembre de 2011 y prosiguieron después del período de fin de año, y las opiniones divergentes sobre las especificaciones de diseño.  En diciembre de 2011 se informó de que la obra avanzaba con tres semanas de retraso, en marzo de 2012 el retraso ascendía a 33 días laborables y en junio de 2012, a 52 días laborables.  La obra se paralizó en junio de 2012 debido al desacuerdo existente entre el contratista general y la OMPI habida cuenta de que el primero se negó a derribar y volver a construir una columna que no estaba en conformidad con las especificaciones del diseño arquitectónico.
38. Se informó a la DASI de que las razones de no haber puesto fin anteriormente a la relación contractual con el contratista general fueron la preocupación suscitada respecto de la imagen de la Organización y la falta de pruebas adecuadas.
39. Desde la rescisión del contrato, la OMPI ha asumido las responsabilidades del contratista general para ejecutar el proyecto de construcción de la nueva sala de conferencias y ha otorgado mandatos ampliados al arquitecto y al piloto.  Dada la situación actual se plantean varios riesgos esenciales que exigen la pronta atención del equipo directivo y la aplicación de medidas de mitigación.
40. Tras la rescisión del contrato en julio de 2012, la OMPI había abonado pagos al contratista general, de conformidad con las cláusulas contractuales,[footnoteRef:7] por un importe de cerca de 10 millones de francos suizos más que el valor de la obra ejecutada.  Desde entonces la OMPI ha recuperado parte del dinero del contratista general;[footnoteRef:8]  es necesario tomar nuevas medidas para velar por que se recupere todo el dinero adeudado a la OMPI. [7:  	La OMPI efectuó los pagos con arreglo al plan de pagos establecido en el contrato.  En el contrato se estipulaba que los pagos se debían efectuar en un plazo de 45 días a partir de la fecha de la factura;  siempre y cuando el contratista general hubiera presentado el informe mensual sobre la marcha de la labor y la OMPI hubiera dado su aprobación.  El importe de 10 millones de francos suizos se incluye en los pagos efectuados por la OMPI hasta marzo de 2012 cuando se paralizaron los pagos mensuales y un pago efectuado como parte de la rescisión contractual amistosa y de mutuo acuerdo en julio de 2012.]  [8:  	El saldo que debe el contratista general ascendía a 5,2 millones de francos suizos al 6 de mayo de 2013.] 

4. [bookmark: _Toc361675661]INVESTIGACIONES DURANTE EL PERÍODO RESEÑADO
41. En el período reseñado, se registraron 16 nuevos casos y se cerraron 28 (en comparación con los 18 casos recibidos y los 16 cerrados del período anterior).  Esas cifras indican que a pesar de que ha permanecido estable el número de nuevos casos registrados, la DASI ha logrado examinar un número bastante mayor de casos.
42. Este aumento de la productividad ha tenido dos consecuencias positivas.  En primer lugar, se ha eliminado el volumen de casos atrasados.  Al 30 de junio de 2013, sólo hay dos casos pendientes.  Uno se registró a principios de junio y está siendo objeto de una evaluación preliminar para determinar si es necesario efectuar una investigación a fondo;  el otro caso se registró en 2009 y se ha mantenido en suspenso desde 2010 tras haber sido remitido a las autoridades suizas.  En comparación, al 1 de julio de 2012 había 14 casos pendientes, a saber, cuatro investigaciones en curso y diez casos objeto de evaluación preliminar.
Cuadro 1 – Resumen de expedientes de investigación
	Casos pendientes
al 1 de julio de 2012
	Nuevos casos registrados entre el 1 de julio de 2012 y el 30 de junio 2013
	Casos cerrados entre el 1 de julio de 2012 y el 30 de junio 2013
	Casos pendientes al 30 de junio de 2013

	14
	16
	28
	2



43. En segundo lugar, el aumento de la productividad ha acortado los plazos de las actividades de investigación de la DASI.  El promedio de duración de las investigaciones finalizadas durante el período reseñado fue de seis meses.  Actualmente ha descendido a cinco meses sin contar un caso que tuvo que mantenerse en suspenso durante 10 meses y otra investigación que se completó después de 30 meses por razones que escapan parcialmente al control de la DASI.  Las investigaciones iniciadas y concluidas durante el período reseñado permanecieron en marcha durante una media de tres meses, en comparación con los siete meses del período precedente.
44. Desde 2008, la DASI ha registrado un total de 101 investigaciones, 99 de las cuales se habían dado por concluidas al 30 de junio de 2013.
45. Durante el período reseñado, cuatro de los nuevos casos registrados tenían que ver con alegaciones de prácticas irregulares de recursos humanos y tres atañían al abuso del sistema de Flexitime.  Los nueve casos restantes pertenecían a varias categorías, a saber:  declaraciones y pronunciamientos incompatibles con las obligaciones de los funcionarios públicos internacionales (dos casos);  hostigamiento, discriminación o abuso de autoridad (dos casos);  comunicación no autorizada de información (dos casos);  uso indebido de recursos de tecnologías de la información y la comunicación (TIC) (un caso);  y asuntos varios (dos casos) 
46. El Grupo de Examen de Reclamaciones remitió a la DASI uno de los 16 nuevos casos registrados durante el período reseñado para que lo investigara (en comparación con tres casos remitidos en el período precedente).  Los demás casos se registraron a raíz de denuncias o peticiones presentadas por miembros del personal de la OMPI, ya sea a título individual o como representantes de la Administración.
47. Once de los 28 casos cerrados durante el período reseñado (39%) dieron lugar a una investigación completa a partir de una decisión del Director de la DASI sobre la base de los resultados de la evaluación preliminar y, en cuatro casos, a petición del Grupo de Examen de Reclamaciones.  La DASI no halló pruebas de conducta indebida por parte del supuesto responsable en ninguno de esos cuatro casos remitidos por el Grupo de Examen de Reclamaciones.  En otros cinco casos (18% de los 28 casos cerrados), la DASI llegó a la conclusión de que las alegaciones de conducta indebida estaban infundadas.  No se pudo llevar a cabo una investigación debido a la separación del servicio de un miembro del personal.
48. En el Cuadro 2 que figura a continuación se muestran los resultados de los casos cerrados en el período reseñado.
Cuadro 2 – Resultados de los casos cerrados entre el 1 de julio de 2012 y el 30 de junio de 2013
	RESULTADOS
	Cómputo
	(porcentaje)

	Alegación no fundamentada tras la evaluación preliminar 
	10
	36

	Alegación no fundamentada tras la investigación completa
	6
	21

	Alegación fundamentada 
	5
	18

	Otros motivos (por ejemplo, separación del servicio, asunto ajeno al mandato de la DASI, otros remedios disponibles
	6
	21

	Denuncia retirada
	1
	4

	Total
	28
	100



49. En cuatro de los cinco casos en que la DASI halló que estaban fundamentadas las alegaciones de conducta indebida, la Administración adoptó las siguientes medidas:  i) Se impuso una amonestación escrita al miembro del personal;  ii) en un caso, el Director General decidió no tomar nuevas medidas habida cuenta de las circunstancias atenuantes expuestas en el informe de la investigación;  iii) se suscribió un acuerdo de separación del servicio con un miembro del personal tras remitir el caso al Comité Consultivo Mixto a fin de que ofreciera asesoramiento sobre la medida disciplinaria apropiada;  y iv) en otro caso se iniciaron procedimientos disciplinarios.  Por último, la Administración sigue examinando un caso.
50. Asimismo, las investigaciones emprendidas durante el período reseñado han permitido a la DASI extraer algunas enseñanzas.  Se han publicado varios informes y recomendaciones sobre la implicación del equipo directivo para mejorar los sistemas, políticas y procedimientos existentes.  Entre las cuestiones señaladas a la atención de la Administración figuran temas como las actividades externas, los archivos del personal, el sistema de correo electrónico y la determinación de los familiares a cargo.
51. En los cuadros y gráficos del Anexo II se ofrece más información estadística sobre las investigaciones.
52. Durante el período reseñado, la DASI celebró consultas sobre el proyecto de Política de Investigación, que ha estado pendiente desde agosto de 2010, así como sobre la versión revisada del Manual de Procedimientos de Investigación publicado en julio de 2010.  Durante el período comprendido entre el final de octubre de 2012 y febrero de 2013 tuvo lugar una primera ronda de consultas con los directores de programa de la OMPI, la Oficina del Consejero Jurídico, el Departamento de Gestión de los Recursos Humanos, la Oficina de Ética Profesional, el Mediador, el Consejo del Personal y la CCIS.  Tras esa primera ronda de consultas, la DASI efectuó modificaciones en los dos proyectos de documentos y los volvió a distribuir para celebrar una segunda ronda de consultas el 30 de abril de 2013.  La etapa siguiente consistirá en presentar a los Estados miembros el proyecto de Política de Investigación a fin de que se celebren consultas, tal y como lo exige la Carta de Supervisión Interna.
5. [bookmark: _Toc361675662]CASOS EN LOS QUE SE DENEGÓ INFORMACIÓN O ASISTENCIA
53. De conformidad con lo dispuesto en el párrafo 27.g) de la Carta de Supervisión Interna, el Director de la DASI informa de que dos miembros del personal se negaron a prestar asistencia en una investigación en curso durante el período reseñado, mientras que otro miembro del personal que había presentado una solicitud de investigación se negó a proporcionar pruebas que afirmaba que poseía.  La falta de cooperación por parte de esos miembros del personal no impidió a la DASI llevar a cabo su labor, pero ocasionó retrasos.
6. [bookmark: _Toc361675663]ESTADO DE APLICACIÓN DE ANTERIORES RECOMENDACIONES
54. Corresponde al Director General velar por que todas las recomendaciones formuladas por el Director de la DASI y otras entidades de supervisión sean atendidas sin demora, indicando las medidas adoptadas con respecto a las conclusiones y recomendaciones de cada informe.[footnoteRef:9]  El Director General delega esta labor en los directores de programa que están al frente de las distintas esferas operativas de la Organización.[footnoteRef:10]  La DASI se encarga de verificar periódicamente la aplicación de todas las recomendaciones en materia de supervisión por los directivos de la OMPI.[footnoteRef:11] [9:  	Párrafo 23 de la Carta de Supervisión Interna.]  [10:  	Párrafo 7 de la orden de servicio 16/2010.]  [11: 	Párrafo 3 de la orden de servicio 16/2010.] 

Cuadro 3 – Recomendaciones en curso por fuente
	Fuente
	1 de julio de 2012
	 
	 
	30 de junio de 2013

	Recomendaciones en materia de supervisión de:
	Recomendaciones en curso
	Recomendaciones añadidas en el período
	Recomendaciones registradas como aplicadas en el período
	Recomendaciones en curso

	Auditoría externa
	12
	0
	8
	4

	Dependencia Común de Inspección
	1
	0
	0
	1

	CATI
	118
	77
	86
	118

	CCIS
	9
	0
	6
	3

	Total
	140
	77
	123
	94



55. En el momento de redactar el presente informe existen 94 recomendaciones registradas en calidad de recomendaciones en curso por parte de directores de programa, entre las que figuran 67 en las que se abordan cuestiones de riesgo muy elevado (cuatro) y cuestiones de riesgo elevado (63).  Las cuatro recomendaciones de riesgo muy elevado guardan relación principalmente con cuestiones de tecnologías de la información señaladas en auditorías del sistema Flexitime y controles de acceso de empleados a los locales de la OMPI (2011) y con la verificación del cumplimiento de las recomendaciones de la DASI en materia de tecnologías de la información y de seguridad (2011).  Diecinueve (20%) de las recomendaciones de riesgo elevado están en curso de aplicación desde hace más de dos años.
56. Desde la reseña anual de 2012,[footnoteRef:12] la DASI ha implantado una nueva herramienta informática de supervisión, TeamMate©, y un nuevo sistema de gestión de las recomendaciones basado en Internet, TeamCentral©.  El sistema ha sido bien recibido y los resultados iniciales han sido positivos.  Ese programa informático permite establecer un diálogo constante entre la DASI y los programas de la Organización en cuanto a la aplicación de las recomendaciones. [12:  	WO/GA/41/9.] 

Gráfico 1 – Evolución de las recomendaciones en materia de supervisión – 30 de junio de 2013



57. Según se observa, 15 de las 67 recomendaciones de riesgo elevado y muy elevado guardan relación con la administración de los programas, 13 tienen que ver con los recursos humanos, 12 con las T.I., 10 con la gestión financiera, cuatro con las compras, tres con los controles internos, la gestión del rendimiento y la seguridad, respectivamente, dos con la gestión de la información y una con cuestiones de ética profesional y la gestión de tesorería, respectivamente.
Gráfico 2 – Recomendaciones en curso, por categoría 



58. Durante el período se han seguido aplicando de manera progresiva las recomendaciones del Auditor Externo y sólo quedan cuatro pendientes de cumplimiento.  De conformidad con lo dispuesto en la Carta de Supervisión Interna, se presentó un informe al Director General sobre la aplicación de las recomendaciones formuladas por el Auditor Externo, informe que también ha sido presentado al Auditor Externo y a la CCIS.
59. Conforme a lo dispuesto en la Carta de Supervisión Interna, la presente reseña anual debe ofrecer “la descripción de todas las recomendaciones que no hayan sido aprobadas por el Director General, junto con sus motivos para no hacerlo”.  En el Anexo III figura la recomendación que se dio por finalizada en el período reseñado, y que no fue aplicada, junto con las razones de no haberla aplicado.
7. [bookmark: _Toc361675664]OTRAS ACTIVIDADES DE SUPERVISIÓN
A. [bookmark: _Toc361675665]LABOR CONSULTIVA Y DE ASESORAMIENTO
60. Además de su labor normal de supervisión y en concordancia con lo dispuesto en la Carta de Supervisión Interna, la DASI presta asesoramiento de dos formas.  En primer lugar, al participar en calidad de observador en varios comités (Comité de Inversiones de la OMPI y Comité de Contratos Ad hoc para la Nueva Sala de Conferencias).  En segundo lugar, prestando asesoramiento previa petición sobre el marco reglamentario o los documentos de política enumerados en el Anexo IV.
B. [bookmark: _Toc361675666]Comisión Consultiva Independiente de Supervisión de la OMPI

61. La CCIS ha invitado periódicamente a la DASI a asistir a sus reuniones trimestrales para que responda a preguntas concretas sobre la labor y el funcionamiento de la División.  En el período reseñado se celebraron las reuniones 26ª a 29ª de la CCIS.
62. La DASI se ha beneficiado del asesoramiento y la orientación de la CCIS, tal y como se indica en los informes de ésta última.[footnoteRef:13] [13:  	WO/IAOC/26/2, WO/IAOC/27/2, WO/IAOC/28/2 y WO/IAOC/29/2. ] 

C. [bookmark: _Toc361675667]ENCUESTAS DE SATISFACCIÓN DEL CLIENTE
63. Con miras a comprender mejor las expectativas de los colegas así como su opinión sobre la labor de supervisión que se realiza en la Organización, la DASI ha recurrido periódicamente a las encuestas de satisfacción del cliente desde enero de 2012.  Gracias a esas encuestas la DASI puede determinar en qué aspectos podría mejorar su labor.
64. En los últimos 18 meses se realizaron 12 encuestas entre los clientes.  El porcentaje de satisfacción en las encuestas fue de alrededor del 80%.  La valoración más positiva correspondía a los equipos que “se comportaban de manera objetiva, profesional y cortés”, que contó con un índice de satisfacción del 90%.  El peor índice se obtuvo al evaluar si “la auditoría/evaluación completa llevó un período de tiempo razonable, desde la notificación de la auditoría/evaluación a la emisión del informe final”, que obtuvo un índice de satisfacción del 70%.
65. Los comentarios que a su vez han enviado las dependencias que han sido objeto de auditoría/evaluación ayudan a la DASI a detectar las carencias y a trabajar para aplicar medidas correctivas.  La introducción del programa Teammate contribuirá a mejorar el desempeño de la DASI y la satisfacción global de los servicios que se benefician de su labor.
D. [bookmark: _Toc361675668]EL AUDITOR EXTERNO
66. Se han mantenido los excelentes lazos profesionales y de cooperación y coordinación que existen con el Auditor Externo, con el que se han celebrado reuniones periódicas para poner en común información sobre cuestiones relativas a la auditoría, el control interno y la gestión de riesgos.  El Auditor Externo y la DASI han compartido estrategias, planes anuales e informes concretos con el fin de velar por que exista una cobertura de supervisión eficiente y evitar posibles duplicaciones innecesarias de la labor.
E. [bookmark: _Toc361675669]EL MEDIADOR Y LA OFICINA DE ÉTICA PROFESIONAL
67. Durante el período reseñado, el Director de la DASI se reunió regularmente con el Mediador y la Oficina de Ética Profesional, tal como se contempla en la Carta de Supervisión Interna, a los fines de garantizar una buena coordinación y evitar la duplicación de actividades.  El intercambio de opiniones y los debates han sido sumamente útiles y han servido para garantizar que tanto la DASI, el Mediador y la Oficina de Ética Profesional desarrollen con eficacia sus respectivos mandatos independientes.
F. [bookmark: _Toc361675670]ESTABLECIMIENTO DE VÍNCULOS CON OTRAS FUNCIONES DE SUPERVISIÓN 
68. En la Carta de Supervisión Interna figura una disposición específica sobre la necesidad de participar en las distintas redes formales de las Naciones Unidas sobre funciones de supervisión.  La DASI reconoce el valor y la importancia de establecer relaciones con sus homólogos.  Durante el período reseñado, la DASI siguió colaborando activa y fructíferamente y creando redes con otras organizaciones y entidades de las Naciones Unidas.  En particular, la DASI participó en:
a)	la cuadragésima segunda reunión anual de Representantes de Servicios de Auditoría Interna de las Naciones Unidas, que tuvo lugar en Viena en septiembre de 2012.  La DASI encabeza la labor sobre movilidad del personal y análisis comparado;
b)	la decimotercera Conferencia de Investigadores Internos celebrada en Luxemburgo en septiembre de 2012;
c)	la reunión anual de jefes de servicios de auditoría interna de organizaciones internacionales con sede en Europa, celebrada en abril de 2013 en Heidelberg;
d)	la reunión anual del UNEG celebrada en abril de 2013 en Nueva York.  La DASI es miembro del Grupo de Trabajo del UNEG sobre normas y evaluación de actividades normativas así como del Grupo de Trabajo sobre evaluación y auditoría;
e)	la primera reunión del Grupo de Jefes de Investigación de las Naciones Unidas (UNHIG), que tuvo lugar en Ginebra en marzo de 2013 y reunió a representantes de 16 organizaciones de NN.UU.  El mandato del grupo es fortalecer las prácticas de investigación y el profesionalismo ofreciendo un foro para el desarrollo de políticas y procedimientos;  promover y apoyar la independencia, la colaboración y las posiciones profesionales comunes de sus miembros para añadir valor a sus organizaciones, e intercambiar información y proporcionar asesoramiento, cuando proceda, a los miembros del grupo y a los foros de las NN.UU.
69. En abril de 2014, la DASI acogerá en la OMPI la reunión de jefes de servicios de autoría interna de organizaciones internacionales con sede en Europa.
G. [bookmark: _Toc361675671]SEMINARIO DE EVALUACIÓN
70. [bookmark: _Toc328920439]La DASI organizó su segundo seminario de evaluación en noviembre de 2012.  El seminario tenía como objetivos exponer las funciones y los resultados de la evaluación en la OMPI y abogar por las prácticas óptimas en ese ámbito y su utilidad para la gestión y la toma de decisiones.
71. En el seminario se hizo inventario de las evaluaciones completadas (la evaluación de la cartera de proyectos de Kenya, la evaluación del proyecto de creación de academias nacionales de P.I. y la evaluación del proyecto de creación de instrumentos de acceso a la información sobre patentes), y de la validación del informe sobre el rendimiento de los programas.  Miembros del equipo directivo de la OMPI hablaron de sus expectativas y experiencias con la evaluación y la DASI.  Los Estados miembros y la CCIS expresaron sus opiniones y explicaron sus necesidades de evaluación.
72. Asistieron al seminario 62 participantes, en su mayoría miembros del personal y del equipo directivo de la OMPI, Estados miembros de la OMPI, así como expertos externos en evaluación de la propiedad intelectual (P.I.).
73. En general, gracias al seminario los participantes intercambiaron ejemplos sobre los temas mencionados anteriormente y su propia experiencia con las evaluaciones emprendidas en la OMPI.
H. [bookmark: _Toc361675672]ACTIVIDADES DE DIVULGACIÓN DIRIGIDAS A COLEGAS DE LA ORGANIZACIÓN
74. A fin de explicar y defender su labor, la DASI adoptó varias iniciativas de divulgación dirigidas a los colegas de la Organización:
a)	se reorganizó la página de Intranet de la DASI y se dio cuenta de ello al personal de la OMPI;
b)	se publicó un folleto de información sobre los servicios de la DASI;
c)	en el contexto del programa Learning at WIPO (Aprender en la OMPI), una iniciativa del Departamento de Gestión de los Recursos Humanos para ampliar el programa de iniciación, y de What’s new at WIPO? (Novedades en la OMPI), una iniciativa de comunicaciones internas, la DASI presentó dos ponencias al personal para explicar su labor de auditoría, evaluación e investigación internas.  En total, 80 miembros del personal asistieron a las dos sesiones de información y se recibieron comentarios positivos;  y
d)	la DASI figura ahora en el programa de sesiones de iniciación organizadas para los nuevos miembros del personal.
8. [bookmark: _Toc361675673]RECURSOS EN MATERIA DE SUPERVISIÓN 
75. En la Carta de Supervisión Interna se insta expresamente al Director de la DASI a pronunciarse sobre la idoneidad de los recursos asignados a la supervisión interna en el seno de la Organización.
A. [bookmark: _Toc361675674]PRESUPUESTO Y PERSONAL
76. En comparación con el bienio anterior, el número de empleados de la DASI ha permanecido estable y los recursos no relativos al personal han aumentado en un 11%.  Las cuestiones problemáticas en relación con el personal dificultaron durante mucho tiempo la introducción adecuada y eficaz de la supervisión interna en la OMPI;  no fue ese el caso durante el período reseñado.  La DASI cuenta ahora con 11 empleados para los años 2012 y 2013.[footnoteRef:14]  Aun cuando el presupuesto y el personal de la DASI representan sólo el 0,75% y el 0,9%, respectivamente, del presupuesto y el personal de la OMPI, en esa esfera la OMPI se sitúa en la media de otras organizaciones de las Naciones Unidas.[footnoteRef:15] [14:  	Para el presupuesto 2012/2013, la DASI propuso que se consignaran 12 empleados en nómina -10 puestos y
dos consultores.  En el proyecto de presupuesto se propone 11 empleados en nómina -7 puestos y 4 consultores.]  [15:  	Informes de la DCI (JIU/REP/2006/2 - Carencias en la supervisión dentro del sistema de las Naciones Unidas, JIU/REP/2010/5 - La función de auditoria en el sistema de investigación en el sistema de las Naciones Unidas) y JIU/REP/2011/7 - La función de investigación en el sistema de las Naciones Unidas).	] 

77. Dos funcionarios entraron a formar parte de la DASI durante el período reseñado, la Jefa de la Sección de Investigaciones y un auditor con nombramiento temporal.  En el momento de elaborar el informe, existe un puesto vacante de investigador con carácter temporal.  Con la asistencia del Departamento de Gestión de los Recursos Humanos, y tras dos anuncios de vacante infructuosos, la DASI espera proceder a la contratación antes de que finalice el presente año.
78. Ahora, la principal prioridad debería ser pasar de una estructura con consultores a corto plazo a una estructura con una mayoría de puestos de plazo fijo.  Esto contribuirá a acercar a la DASI a las normas de NN.UU. aplicables a las actividades de supervisión interna y a garantizar que la DASI siga operando como órgano de supervisión eficaz e independiente de conformidad con su mandato.
Cuadro 4 - Presupuesto y gastos de la DASI en 2012[footnoteRef:16] después de las transferencias [16:  	Al 31 de diciembre de 2012;  en miles de francos suizos.  Las asignaciones correspondientes al personal se efectúan anualmente.] 

	 
	Presupuesto 2012-13 después de las transferencias
	Gastos en 2012
	Índice de utilización

	Recursos de personal
	4.032
	1.939
	48%

	Recursos no relativos al personal
	805
	367
	46%

	Total
	4.837
	2.306
	48%



79. Durante el período reseñado se recurrió a la subcontratación de expertos para efectuar varias actividades de supervisión.  Eso fue particularmente útil para la labor de evaluación e investigación.  Está previsto seguir contratando expertos y contratistas en los años siguientes con el fin de que la DASI amplíe las competencias en las diversas actividades de supervisión.
B. [bookmark: _Toc361675675]FORMACIÓN
80. Como elemento esencial para el perfeccionamiento profesional continuo y conforme a su política en materia de formación, la DASI vela por que cada miembro del personal de la División posea los conocimientos necesarios y adquiera nuevos conocimientos y competencias para desempeñar las funciones que le incumben, de modo que el trabajo de supervisión ejecutado sea cada vez de mayor calidad.  Los miembros de la DASI recibieron formación durante el período reseñado sobre el uso de TeamMate© and TeamCentral©, la prevención y detección de fraudes, la gestión de riesgos, las Normas Internacionales de Contabilidad del Sector Público (IPSAS), la redacción de informes escritos y el sistema PeopleSoft©.
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[Siguen los Anexos]
Lista de informes de la DASI
1 de julio de 2012 a 30 de junio de 2013




· Auditoría del proceso de generación de ingresos del PCT	IA 2012-01
· Auditoría de los servicios de conferencias y lingüísticos	IA 2012-02
· Auditoría de la gestión de viajes y misiones	IA 2012-03
· Auditoría de los procesos de pago	IA 2012-04
· Auditoría de los proyectos de construcción de la OMPI	IA 2012-06
· Evaluación independiente del proyecto sobre mejora	EVAL 2012-08
de la capacidad regional, subregional y nacional de
los usuarios e instituciones de P.I.
· Evaluación del proyecto de creación de instrumentos	EVAL 2012-09
de acceso a la información sobre patentes
· 16 investigaciones registradas
· 28 investigaciones dadas por concluidas, que representan durante el período reseñado 21 informes de evaluación preliminar, 11 informes de investigación, 4 informes de implicación de la Administración y un informe ad hoc.
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[Sigue el Anexo II]
ESTADÍSTICAS SOBRE INVESTIGACIONES

1. En el período comprendido entre marzo de 2008 (cuando se creó la Sección de investigaciones) y el 30 de junio de 2013 (fin del período reseñado), la DASI ha registrado un total de 101 investigaciones y ha dado por concluidas 99 de ellas.  En el cuadro que figura a continuación se indican los resultados de las investigaciones dadas por concluidas (alegaciones fundamentadas o no) y la situación en que se hallan las dos investigaciones en curso (en suspenso y objeto de evaluación preliminar)
Gráfico 3 – Situación de las investigaciones por año hasta el 30 de junio de 2013


1. En el cuadro que figura a continuación se indica el tipo de denuncias recibidas desde 2008.
Cuadro 5 – Investigaciones por categoría de alegaciones, por año

	
	Año
	

	Categoría
	2008
	2009
	2010
	2011
	2012
	
2013
enero-junio
	Total 

	Fraude:  beneficios y prestaciones/proporcionar información falsa a la Organización
	3%
	25%
	23%
	23%
	19%
	29%
	17%

	Hostigamiento/discriminación/ abuso de autoridad
	32%
	-
	15%
	-
	14%
	29%
	17%

	Prácticas irregulares de RR.HH.
	10%
	13%
	15%
	15%
	24%
	-
	14%

	Asuntos varios
	-
	-
	-
	-
	0%
	28%
	2%

	Uso indebido de recursos de TIC
	29%
	31%
	23%
	8%
	5%
	-
	18%

	Otras prácticas fraudulentas y corruptas (distintas del fraude relacionado con los beneficios y prestaciones)/Apropiación indebida o uso indebido de fondos y activos (distinta del uso indebido de recursos de TIC)
	13%
	6%
	8%
	31%
	5%
	-
	11%

	Declaraciones, pronunciamientos y actividades incompatibles con las obligaciones de los funcionarios públicos internacionales
	13%
	19%
	15%
	15%
	19%
	-
	15%

	Comunicación no autorizada de información
	-
	6%
	-
	8%
	14%
	14%
	6%

	Total
	100%
	100%
	100%
	100%
	100%
	100%
	100%




[Sigue el Anexo III]
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ANEXO II


LISTA DE RECOMENDACIONES DE LA DASI QUE NO HAN SIDO APLICADAS

	Nº
	Referencias
	Descripción de la recomendación
	Riesgos residuales:  Apreciación (Secretaría)

	1.
	Recomendación 425 del Informe de Auditoría Interna IA 2011‑06, examen de la gestión de los recursos humanos
	Teniendo en cuenta las prácticas óptimas de NN.UU. y las normas OLF como parámetro de comparación, debería aumentarse el presupuesto de formación de la OMPI para apoyar eficazmente el logro de los objetivos del PMSDS
	La División de Gestión de los Recursos Humanos opina que en la situación económica actual es viable el objetivo del 1%.  Sin embargo, siempre y cuando el presupuesto asignado a la formación sea suficiente para cubrir las necesidades esenciales de tipo colectivo así como para lograr el objetivo especificado en cuanto a las necesidades de formación de cada funcionario que se señalan en el PMSDS y teniendo en cuenta igualmente que la OMPI ofrece un gran número de actividades de formación por medio de formadores internos y de la Academia, la OMPI debería considerar como riesgo aceptable la desviación respecto del 1%.
El Director General estuvo de acuerdo e informó a la DASI que la OMPI cumplirá lo recomendado en la medida en que lo permita la situación financiera y se juzgue apropiado para satisfacer las necesidades.





[Sigue el Anexo IV]
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LISTA DE ACTIVIDADES DE LA DASI EN MATERIA DE CONSULTORÍA Y ASESORAMIENTO

1. Política de gestión de registros y archivos
2. Política de divulgación financiera
3. Proyectos de evaluación de la División de Modernización de Infraestructuras
4. Investigación independiente sobre la asistencia técnica a países objeto de sanciones de NN.UU.
5. Fondo Fiduciario de Corea
6. Política de protección de los denunciantes
7. Gestión de contenidos institucionales
8. Iniciativa de integridad institucional
9. Código de Conducta para regir las relaciones con los proveedores
10. Política de acceso a Internet 2013
11. Iniciativa de transparencia y rendición de cuentas de NN.UU.
12. Anuncios de vacante
13. Política de prevención y disuasión de la corrupción
14. Orden de servicio sobre compras y Manual de compras
15. Orden de servicio sobre el uso de información confidencial
16. Estatuto y Reglamento del Personal
17. Examen del sistema de justicia interna
18. Políticas de seguridad de la información



[Fin del Anexo IV y del documento]
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		Count of Status 		Status 

		Year		Alegación no fundamentada		Alegación fundamentada		Evaluación preliminar		En suspenso		Grand Total

		2008		26		5						31

		2009		11		4				1		16

		2010		9		4						13

		2011		8		5						13

		2012		18		3						21

		2013		5		1		1				7

		Grand Total		77		22		1		1		101



















Alegación no fundamentada	

2008	2009	2010	2011	2012	2013	26	11	9	8	18	5	Alegación fundamentada	

2008	2009	2010	2011	2012	2013	5	4	4	5	3	1	Evaluación preliminar	

2008	2009	2010	2011	2012	2013	1	En suspenso	

2008	2009	2010	2011	2012	2013	1	



Sheet3

		Count of Priority		Priority

		Program		Elevado		Bajo		Medio		Muy elevado		(blank)		Grand Total

		Program 11		2				1						3

		Program 14		2										2

		Program 21		4				1						5

		Program 22		13		1		5						19

		Program 23		10				5						15

		Program 24		6				5						11

		Program 25		9										9

		Program 26		1										1

		Program 27		6				7						13

		Program 28		1						4				5

		Program 5		3				2						5

		Program 8		2										2

		Program 9		4										4

		(blank)

		Grand Total		63		1		26		4				94





Sheet4

		Count of Priority

		Program		Priority		Total

		Program 11		high		2

				Medium		1

		Program 11 Total				3

		Program 14		high		2

		Program 14 Total				2

		Program 21		high		4

				Medium		1

		Program 21 Total				5

		Program 22		high		13

				Low		1

				Medium		5

		Program 22 Total				19

		Program 23		high		10

				Medium		5

		Program 23 Total				15

		Program 24		high		6

				Medium		5

		Program 24 Total				11

		Program 25		high		9

		Program 25 Total				9

		Program 26		high		1

		Program 26 Total				1

		Program 27		high		6

				Medium		7

		Program 27 Total				13

		Program 28		high		1

				Very High		4

		Program 28 Total				5

		Program 5		high		3

				Medium		2

		Program 5 Total				5

		Program 8		high		2

		Program 8 Total				2

		Program 9		high		4

		Program 9 Total				4

		(blank)		(blank)

		(blank) Total

		Grand Total				94





Sheet5

		Count of Priority		Column Labels

		Row Labels		high		Low		Medium		Very High		Grand Total

		Ethics		1								1

		Financial Management		10		1						11

		Human Resources		12				4		1		17

		Information Management		2				3				5

		Internal Controls		3				3				6

		IT		10						2		12

		Performance Management		3				4				7

		Procurement		4				5				9

		Program Management		15				6				21

		Security		2						1		3

		Treasury Management		1				1				2

		Grand Total		63		1		26		4		94





Sheet6

		Count of Priority		Column Labels

		Row Labels		high		Low		Medium		Very High		Grand Total

		Ethics		1								1

		Financial Management		10		1						11

		Human Resources		12				4		1		17

		Information Management		2				3				5

		Internal Controls		3				3				6

		IT		10						2		12

		Performance Management		3				4				7

		Procurement		4				5				9

		Program Management		15				6				21

		Security		2						1		3

		Treasury Management		1				1				2

		Grand Total		63		1		26		4		94



										Budget after transfers 2012/13		Expenditures 2012		Utilization rate

								Personnel Resources		4032		1939		48%

								Non-Personnel Resources		805		367		0

								Total		4837		2306		48%
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		Count of Priority		Column Labels

		Row Labels		Elevado		Bajo		Medio		Muy elevado		Grand Total

		Ethics		1								1

		Financial Management		10		1						11

		Human Resources		12				4		1		17

		Information Management		2				3				5

		Internal Controls		3				3				6

		IT		10						2		12

		Performance Management		3				4				7

		Procurement		4				5				9

		Program Management		15				6				21

		Security		2						1		3

		Treasury Management		1				1				2

		Grand Total		63		1		26		4		94
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		Project Code		Project Name		Project Status		Issue Title		Recommendation Title		Recommendation		Recommendation State		Priority		Progress		Program		Recommendation Risk		Category		Owner		Final Approver		Recommendation Age		age months 		age years		Approvers

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 72		Recommendation: 429		26. HRMD in close cooperation with the ERP project team, should ensure that all requests for management information purposes have been duly recorded and taken into account in the design phase of the project so that the future HR module would provide accurate, complete MIS in a timely manner.		Started		Medium		50		Program 23		high		Performance Management		Antonietta  Rankin,				-1282		-42.7333333333		-3.5611111111		Cornelia  Moussa





Sheet9

				Column Labels

				high		Low		Medium		Very High		Grand Total

		Count of Priority		63		1		26		4		94





Sheet11

		Count of Priority		Column Labels

		Row Labels		Elevado		Bajo		Medio		Muy elevado		Grand Total

		2005		1								1

		2007		1								1

		2008		3								3

		2009		4								4

		2011		10				5		4		19

		2012		14				4				18

		2013		30		1		17				48

		Grand Total		63		1		26		4		94





basic data

		Project Code		Project Name		Project Status		Issue Title		Recommendation Title		Recommendation		Recommendation State		Priority		Progress		Program		Recommendation Risk		Category		Owner		Final Approver		Recommendation Age		age months 		age years		Approvers		year

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Non-compliance with Established Organization Policy - Mobile Phone Declarations		Recommendation 11		Finance Services should apply systematically the provisions of the OI 21/2010 and the IC N°3/2012 to recover costs from users of WIPO mobile telecommunication.		Started		High		100.00		Program 22		High		Internal Controls		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		99		3		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Non-compliance with Established Organization Policy - Mobile Phone Declarations		Recommendation 12.1		In order to further enhance controls and safeguard WIPO assets, the revision of the Information Circular (IC N°3/2012) on mobile phone declarations should be considered so that   staff members, who systematically fail to submit their monthly  mobile phone bill declarations of private usage in a timely manner, may be  asked to return their mobile telecommunication devices.		Started		High				Program 22		High		Financial Management		James  Mattana,Head - Expenditures Section				99		3		0		Ambi  Sundaram		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MONITORING UNPAID FEES IN BIBADMIN		Recommendation 6		The PCT should interact regularly with Finance Services to review and reconcile long-standing open items in a timely manner. Also PCT and Finance Services could also envisage cross training of designated staff members and hold monthly meetings to enhance mutual knowledge of AIMS/BibAdmin.		Started		Medium		65.00		Program 5		Medium		Internal Controls		Cecil  Chatel,		James  Pooley,		89		3		0		David  Muls		2013

		IA/08/2011		IAOD/2011/Verification of Implementation of Independent Advisory Oversight Committee High Risk Recommendations/2/1		Implementation Tracking		Carried over Issue 91		Recommendation: 375		Better and more accurate recording of implementing actions as asserted by WIPO managers is needed.

The Office Instruction 16.2010 should revise the guidance by the DG to require managers to report progress in percentage terms with respect to implementing recommendations and provide assertions on residual risks.		Started		High		85.00		Program 26		High		Information Management		Thierry   Rajaobelina,Director, IAOD				88		3		0				2013

		IA/09/2011		IAOD/2011/Verification of IAOD’s Information Technology and Security Related Audit Recommendations/8/1		Implementation Tracking		Carried over Issue 23		Recommendation: 388		A functional unit with clearly defined mandate should take charge of Business Continuity Management in terms of coordination of Business Continuity and Disaster Recovery Planning related activities.		Started		High		0.00		Program 25		High		IT		Wei  Lei,				67		2		0		Ambi  Sundaram		2013

		WO/AC/17/2		Audit Committee/2010/WIPO Audit Committee, Seventeenth Meeting/4 (para 51)
/1		Implementation Tracking		Carried over Issue 28		Recommendation: 206		1. The Committee recommends that the PPR should be more analytical if it is to become a useful tool for Management and stakeholders.  It should include financial data linking the expenditures to the progress achieved so that cost-efficiency of performance can be measured.
2. A robust system of data collection to measure the indicators should be established.
3. The current efforts to link financial information with results should be intensified and developed further. This should eventually result in reporting on program performance linked to financial appropriations.
4. Specific assistance to supervising and implementing managers and teams should include:
- Increased technical support for the development of appropriate, computerized data collection, analysis and reporting tools.
- A more coordinated collation and analysis of user feedback across the programs, building, possibly, on the proposed Customer Service initiative.		Started		Medium		100.00		Program 22		Medium		Performance Management		Philippe  Favatier,Chief Financial Officer - Controller				45		2		0		Ambi  Sundaram		2013

		IA/08/2011		IAOD/2011/Verification of Implementation of Independent Advisory Oversight Committee High Risk Recommendations/1/1		Implementation Tracking		Carried over Issue 33		Recommendation: 374		1. WIPO should establish a Risk Appetite and Acceptance Policy that will enable more precise determination of the risk tolerance levels or the amount of residual risk management would be ready to take in order to achieve its strategic and operational goals and objectives. 

2. Continue to expand and enhance risk management.  As stated above, the risk registers for the New Construction Project, ERP implementation, and IT projects are good examples of organic risk management.  Our pilot project with PCT Operations used a similar but different risk assessment technique.  Management is encouraged to apply risk assessment in other areas as the opportunity arises, and work towards a consistent risk assessment technique that uniquely fits WIPO.  When this is achieved, the results can be aggregated into a portfolio view of risk that the SMT can use for strategic planning. 

3. Management should implement the inclusion of internal control and internal audit as key components of the Risk Management Framework. To achieve this, management should:		Started		High		80.00		Program 22		High		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				45		2		0		Ambi  Sundaram		2013

		IA/06/2010		IAOD/2010/Review of Treasury and Cash Management/19/1		Implementation Tracking		Carried over Issue 32		Recommendation: 271		Effective immediately, the Finance Services Section should request copies of contracts from all partner banks and review them quarterly to ensure that services levels remain competitive and are compliant with the contractual terms, key performance indicators, and quality of service conditions.		Started		Low		75.00		Program 22		Low		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				44		1		0		Ambi  Sundaram		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MONITORING UNPAID FEES IN BIBADMIN		Recommendation 7		The PCT should identify a proper cut-off point for the carried forward data from CASPIA/CASPRO to be able to run reports based on relevant data.		Started		Medium		80.00		Program 5		Medium		Information Management		Ting  Zhao,		James  Pooley,		-185		-6		0		David  Muls		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MONITORING UNPAID FEES IN BIBADMIN		Recommendation 8		The PCT, in collaboration with the Japanese Patent Office (JPO) should establish a procedure that will ensure correct and timely reconciliation of payments received to the application list sent by the JPO		Started		High		80.00		Program 5		High		Financial Management		Ting  Zhao,		James  Pooley,		-185		-6		0		David  Muls		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Referencing and archiving documents		Recommendation 9		The Office of the Director General, in close cooperation with the Conference and Language Department should further reduce the number of mailed paper documents by discontinuing the dispatch of any circular attachments which are posted on the Website and propose to those Member States requesting paper copies, an electronic dispatch of all documents.  (Importance: Medium)		Pending		Medium				Program 27		Medium		Performance Management		Naresh  Prasad,				-185		-6		0				2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		DETERMINATION OF THE UNIT COST		Recommendation 14		The Expenditures Section of Finance Services and the Budget Section should explore possibilities for ( inter alia  through the implementation of the ERP portfolio) capturing costs to improve the accuracy of the unit cost indicator and share this information with the ESD for determining the unit cost.  In this context, consideration should also be given to aligning the methodologies used for calculation of PCT Union direct/indirect costs for segment reporting with the unit cost calculations.		Started		High		50.00		Program 22		High		Financial Management		Chitra  Narayanaswamy,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR FORECASTING REVENUE		Recommendation 2		PCT should collaborate with Finance Services, the Budget Section and the ESD, to formalize the revenue forcasting review and validation process with a view to effectively interpreting and refining available forecasting data. A monitoring process which would incorporate an analysis of expected future income streams in major currencies and a model capable of providing information on potential gains or losses should be developed. PCT should designate a focal point with the appropriate financial and technical knowledge.		Started		High		50.00		Program 22		High		Financial Management		David  Muls,		James  Pooley,		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Review of Procedures and Flowcharts		Recommendation 5		Finance Services should revise its business process flowcharts to:  
   - identify risks in the processes which could cause the desired outcome not to be achieved;   - identify control activities in the process which would mitigate the identified key risks and reduce their impact;   - assess the “residual” impact and likelihood of the identified risks after taking into consideration the mitigating effect of the identified controls;   - determine whether the residual risks are at a level which is acceptable to management;  and   - identify or design controls which are to be applied in circumstances where the normal process cannot be followed.  These may include documenting deviations and subsequent review and sign-off by a competent authority;		Pending		Medium		100.00		Program 22		Medium		Internal Controls		Janice  Cook Robbins,Director - Finance Services		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Item Catalogs		Recommendation 8		Finance, PTD and ICTD should jointly undertake a cost-benefit analysis to assess the need for catalogues and come up with suggestions on how to improve the current system.  To this end, PTD should consider contacting the AIMS functional team to explore ways to automate the creation of user-friendly standard items purchased on a regular basis.		Started		Medium		99.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				-186		-6		0		Ambi  Sundaram		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Implementation of Fides Payment Services		Recommendation 9		Finance Services should closely monitor the performance of the Fides and regularly inform them of any lapses in the quantity and quality of services rendered and remind the supplier of their contractual obligations.  The Fides should be requested to implement suitable remedial action in line with the contract terms.		Pending		High		50.00		Program 22		High		Treasury Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Implementation of Fides Payment Services		Recommendation 10		Finance Services should ensure that any further study to find alternative payment methods will be conducted in light of the lessons learned from Fides implementation and a thorough cost benefit analysis.		Started		Medium		50.00		Program 22		Medium		Treasury Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Segregation of Duties		Recommendation 4		Finance Services should enhance proper segregation of duties by reorganizing tasks among staff to reduce the number of pay cycles to a minimum that will only be run by a designated staff.		Pending		High		10.00		Program 22		High		Internal Controls		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		MIS Reporting		Recommendation 6		Finance Services should explore the reporting capabilities of AIMS with a view to:   
   1. Generating timely, accurate management reports which would assist WIPO Senior management  in effective decision-making;  and    2. Developing queries to continuously monitor selected transactions to ensure that internal controls around the payment cycle operate effectively and any financial risk for the Organization has been prevented and detected in a timely manner.		Pending		Medium		10.00		Program 22		Medium		Information Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Ex Post Facto Purchase Requisitions		Recommendation 2		Finance Services, in close cooperation with ICTD and PTD, should monitor the implementation of the agreed plan for reducing the number of ex post facto requisitions and improving budgetary controls and operational efficiency.		Pending		High				Program 22		High		Program Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Vendor Master Data Maintenance		Recommendation 3		Finance Services should coordinate the joint efforts amongst Finance, PTD and HRMD with a view to limit the number of staff who can create/modify vendor data in the system, clearly define the roles and responsibilities in creation of a new vendor and updating information of an existing vendor in AIMS.		Pending		High				Program 22		High		Information Management		Janice  Cook Robbins,Director - Finance Services				-186		-6		0		Ambi  Sundaram		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Non-compliance with Established Organization Policy - Mobile Phone Declarations		Recommendation 12.2		In order to further enhance controls and safeguard WIPO assets, the revision of the Information Circular (IC N°3/2012) on mobile phone declarations should be considered so that for exceptionally high amounts, staff members should provide evidence for business need and their program managers should be asked to certify/approve it.		Pending		High		10.00		Program 22		High		Financial Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Synergies between the translation divisions at WIPO		Recommendation 16		The Translation Coordination Group need to explore common practices and potential cost savings measures which may benefit all WIPO translation units.  (Importance: Medium)		Pending		Medium				Program 21		Medium		Program Management		Naresh  Prasad,				-186		-6		0				2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Operational efficiency in Interpretation Services		Recommendation 17		The Conference and Language Department ,   should explore more cost effective methods for providing interpretation services, including priority for locally recruitment and/or use off-site/remote interpretation services.       (Importance: Medium)		Started		Medium				Program 27		Medium		Program Management		Christina  Fertis Ioannou,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Increase in workload and resource needs		Recommendation 4		The Conference and Language Department should review with the Human Resources Management Department skill and competency requirements to ensure that current and future vacancies are resourced to provide quality services within reasonable costs, taking into consideration the New Conference Hall requirements.  (Importance: High)		Pending		High				Program 27		High		Performance Management		Nikolay  Khlestov,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Policy, Procedures and Guidelines		Recommendation 1		The Conference and Language Department should ensure that a comprehensive set of formal internal procedures and guidelines exist and are updated in view of changes in the work flows and IT systems.  (Importance: High)		Pending		High				Program 27		High		Internal Controls		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Assemblies Management		Recommendation 7		The Office of the Director General, in close cooperation with the Conference and Language Department, should explore ways of further cost reduction by making proposals to Member States on limiting the use of verbatim reports so that: 
 (a)    Summaries as well as audio and video recordings of meetings are provided to the Member States, in lieu of verbatim reports.  Or alternatively, 
 (b)     A reasonable timeline is agreed for producing and providing the verbatim reports. 
 (Importance: High)		Pending		High				Program 21		High		Program Management		Naresh  Prasad,				-186		-6		0				2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Page limitation and timeline for delivering translation work		Recommendation 11		The Conference and Language Department should use the new Computer Assisted Translation tool to prepare an annual report on compliance of WIPO Programs with Office Instruction No.  32/2012 on scheduling and requesting translations and on length and quality of documents.  (Importance: High)		Pending		Medium				Program 27		High		Performance Management		Pushpendra  RAI,		Ambi  Sundaram,ADG, Administration and Management Sector		-217		-7		0				2013

		INV 2012-18		Management Implication Report from Investigation INV-2012-18		Implementation Tracking		Technical constraint to trace email traffic		Recommendation 1		1.       To limit the constraints put on investigation and audit of mailboxes and emails, the   Information and Communication Technology Department (ICTD) should ensure through implementation of proper softwares and renegotiation with the   UN International Computing Centre (ICC) that:  
  (a)      Mailbox journaling is active;  
  (b)      Mailbox   auditing for individual mailboxes is active; and,  
  (c)      The retention period for email transactions is extended     (Importance: High)		Pending		High				Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		-217		-7		0		Wei  Lei		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Outsourcing translations to companies		Recommendation 14		The Conference and Language Department should perform a cost benefit analysis for outsourcing translation services to companies to help WIPO Senior Management make an informed decision on the strategy for outsourcing of translations.  (Importance: High)		Pending		High				Program 27		High		Program Management		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-245		-8		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Outsourcing translations to companies		Recommendation 15		The Conference and Language Department should develop a uniform quality control process for the Language Division, set well defined performance targets and develop a robust system of data collection to measure performance of both external individual translators and companies.  (Importance: High)		Pending		High				Program 27		High		Program Management		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-276		-9		0		Pushpendra  RAI		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		ELECTRONIC DATA BACKUP		Recommendation 16		The PCT should ensure that PCT data is stored at off-site secured locations		Started		High		20.00		Program 5		High		Security		karl  kalejs,		James  Pooley,		-338		-11		0		David  Muls		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Referencing and archiving documents		Recommendation 10		The Conference and Language Department   should discontinue the paper archiving and the current manual coding, and move towards the use of technological tools for digitalizing documents for archiving and for generating codes for notifications and circulars.  (Importance: Medium)		Pending		Medium				Program 27		Medium		Information Management		Janice  Driscoll Donayre,		Ambi  Sundaram,ADG, Administration and Management Sector		-550		-18		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Conference and Interpretations Management Systems		Recommendation 5		The Conference and Language Department and the Information and Communication Technology Department should jointly work to ensure the main meetings database (MDCS), the system for managing interpreters’ contracts (IRCS) and WEBREG are redeveloped as an integrated system to include enhancements such as: (a) adding an interface in WEBREG to allow participants to re-use and re-edit existing data, (b) including an interpretation scheduling system to replace the use of an Excel Spreadsheet and, (c) developing automated alerts to inform of upcoming events and provide status updates.(Importance: High)		Started		High				Program 27		High		IT		Janice  Driscoll Donayre,		Ambi  Sundaram,ADG, Administration and Management Sector		-551		-18		0		Pushpendra  RAI		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR FORECASTING REVENUE		Recommendation 3		the Director General should make a formal decision on the organization-wide approach to effectively manage exchange rate exposure and mitigate the relevant risks as well as identify clear ownership and accountability of the process.		Started		High		100.00		Program 21		High		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				-2		-0		-0				2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR FORECASTING REVENUE		Recommendation 4		The Budget Section should explore means for the implementation of more sophisticated budgeting tools to improve determination of more accurate budgeting figures.		Started		High		30.00		Program 22		High		Financial Management		Magdolna  Bona,		Ambi  Sundaram,ADG, Administration and Management Sector		-2		-0		-0		Philippe  Favatier		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Mission Report Knowledge Sharing		Recommendation 4		WIPO’s Senior Management Team should ensure that all mission reports are stored in a single repository and made available for all WIPO staff to facilitate optimal work planning, improve coordination and reduce duplication of activities.  The inclusion of the report should be a mandatory step in the travel claim procedure.		Started		High		50.00		Program 24		High		Program Management		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Application of Discounted Air Fares and Use of Low Cost Carriers		Recommendation 1		WIPO Program Managers should incorporate advanced travel planning as a performance objective into WIPO Managers’ annual performance evaluation to improve operational efficiency and complement any existing cost saving measures.		Started		High		50.00		Program 24		High		Program Management		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Application of Discounted Air Fares and Use of Low Cost Carriers		Recommendation 3		TMS should introduce performance measures including the number of low cost fares accepted and declined by WIPO staff and third-parties and monitor and report on the acceptance rate of all low cost travel proposals against the performance measures.		Started		High		50.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Alignment with UN Travel Policies		Recommendation 6		WIPO’s Senior Management Team should issue an Office Instruction for awarding home leave lump-sum payments and update the Staff Regulations and Rules (SRR) to reflect the current practice.		Pending		High		25.00		Program 21		High		Human Resources		Cornelia  Moussa,				-2		-0		-0				2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Management Reporting		Recommendation 12		TMS should reconcile all information contained in monthly statistics and dashboard reports to ensure that management information reporting, including information provided by AMEX, is accurate and complete and provided in a transparent manner.		Started		Medium		99.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Home Leave Claims for Spouses and Dependent Children		Recommendation 11		HRMD Should raise this issue within HRM related working groups established within the UN system to implement a UN wide employee database to address the issues of duplicate claims for home leave and other benefits including education grants and dependency allowances paid to UN staff.		Started		High		100.00		Program 23		High		Human Resources		Therese  Dayer,				-2		-0		-0		Cornelia  Moussa		2013

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 49		Recommendation: 405		2. WIPO Senior Management and the Consultative Group should ensure that WIPO Staff Regulations and Rules are revised in line with UN best practices in Human Resources Management issues and implemented expeditiously to increase operational efficiency, effectiveness and transparency of HR practice in WIPO.		Started		High		90.00		Program 23		Medium		Human Resources		Therese  Dayer,				-2		-0		-0		Cornelia  Moussa		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Policy, Procedures and Guidelines		Recommendation 2		The Conference and Language Department should propose to the Director General to issue an Office Instruction to WIPO Programs setting clear procedures and timelines for requesting Interpretation services.  (Importance: Medium)		Pending		Medium				Program 27		Medium		Internal Controls		Christina  Fertis Ioannou,		Ambi  Sundaram,ADG, Administration and Management Sector		-33		-1		-0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Feedback mechanism used to evaluate meetings and conferences		Recommendation 8		The Conference and Language Department, and other WIPO Programs involved in organizing meetings should jointly develop a satisfaction survey to collect systematic feedback from participants to WIPO events to improve the quality of services provided.  A monitoring process should be developed to ensure that the recommendations and actions proposed in the previous survey and any future survey are implemented.  (Importance: Medium)		Started		Medium				Program 27		Medium		Program Management		Janice  Driscoll Donayre,		Ambi  Sundaram,ADG, Administration and Management Sector		-33		-1		-0		Pushpendra  RAI		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		KPI for Finance Services		Recommendation 1		Finance Services must improve the definition of its Program and Budget performance indicator to make it SMART (Specific, Measurable, Achievable, Realistic, Time bound)		Pending		Medium		100.00		Program 22		Medium		Program Management		Janice  Cook Robbins,Director - Finance Services		Ambi  Sundaram,ADG, Administration and Management Sector		-94		-3		-0		Philippe  Favatier		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Outsourcing Translations to External Individual Translators		Recommendation 12		The Conference and Language Department should review the fee paid to individual contractors in view of developing a pricing policy with different fees for different services requested, and to link fees to the quality of the work performed.  (Importance: High)		Started		High				Program 27		High		Program Management		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-125		-4		-0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Policy, Procedures and Guidelines		Recommendation 3		The Conference and Language Department should review the existing Language Policy in view of proposing the following updates to the Member States during the next Assemblies (importance: Medium): 
 (a)    Outline the current structure including the core number of revisers and translators   in the Language Policy. 
 (b)    Make reference to the current status of the Information Systems and terminological tools in use. 
  (c)  Outline the training methodology, and the method for the evaluation of services rendered whether in-house or out-sourced.		Pending		Medium				Program 27		Medium		Program Management		Pushpendra  RAI,				-125		-4		-0		Ambi  Sundaram		2013

		11424RE_OPMI_ERP_AIMS		External Audit/2011/Information Systems Audit of the AIMS Upgrade Project/1/1		Implementation Tracking		Carried over Issue 27		Recommendation: 129		Before WIPO can benefit from the efficiency gains of the ERP implementation, it is essential that the users of the AIMS system are properly trained. I therefore recommend that WIPO reviews the present training concept which does not reach all of its intended objectives. Further, WIPO should review the extent to which the current on-line training courses can be improved.		Started		High		80.00		Program 22		High		Human Resources		Chitra  Narayanaswamy,				492		16		1		Ambi  Sundaram		2012

		IA/07/2011		IAOD/2011/Review of Software Asset Management		Implementation Tracking		Carried over Issue 90		Recommendation: 402		The ICT Department should monitor the appropriate log files to
ensure that help desk staff and system administrators always
request end-user permission prior to initiating remote assistance
activities on users’ computers. All monitoring activities should
be fully documented.		Started		High		100.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		469		16		1		Wei  Lei		2012

		Eval/2012/2		Evaluation Report/2012/2/Startup National Intellectual Property Academies		Implementation Tracking		Carried over Issue 6		Recommendation: 98		It is recommended that WIPO should immediately explore
how to tap the synergy within and outside WIPO.		Started		High		100.00		Program 8		High		Program Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		455		15		1		Carlotta  Graffigna		2012

		Eval/2012/2		Evaluation Report/2012/2/Startup National Intellectual Property Academies		Implementation Tracking		Carried over Issue 12		Recommendation: 96		As an outcome of the pilot process (Phase 1 and 2), it is
recommended that a set of tools and methodologies should be
developed by the WIPO Academy, which will be made available
for use by Member States not contemplated in the project and
wishing to establish their national IP Academies.		Started		Medium		50.00		Program 11		High		Program Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		455		15		1		Carlotta  Graffigna		2012

		Eval/2012/2		Evaluation Report/2012/2/Startup National Intellectual Property Academies		Implementation Tracking		Carried over Issue 13		Recommendation: 97		It is recommended that consideration be given by Member States
on the future direction of WIPO beyond the end of this term of the
project, so as to meet incoming requests from Member States
and to enable a gradual phasing out of the cooperation, this
ensuring that the start-up Academies established within this
project are effectively promoting a fair balance between the
private and public perspectives of Intellectual Property, so as to
fully meet recommendation 10 of the WIPO Development Agenda.		Started		High		100.00		Program 11		High		Program Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		455		15		1		Carlotta  Graffigna		2012

		Eval/2012/1		Evaluation Report/2012/1/Technology and Innovation Support Centers		Implementation Tracking		Carried over Issue 5		Recommendation: 93		Based on the project document developed on the basis of a standard template and guidance for the implementation of all DA projects, it is recommended that the project management and DACD take the following actions in the detailed planning and implementation of Phase II:
(e) Ensure that monitoring and self-evaluation templates are useful for management and decision-making purposes;
(f) Make use of SMART performance and outcome indicators to measure the effects of the project including at the level of beneficiaries;
(g) Develop and implement a comprehensive project management framework (e.g. using logical framework approach) to link project outcomes, outputs, activities and resources and to include risks and assumptions; and
(h) Plan and put into place monitoring and (self-) evaluations to track impact and longer term sustainability in the countries.		Started		High		20.00		Program 8		High		Program Management		Irfan  Baloch,				443		15		1		Geoffrey  Onyeama		2012

		Eval/2012/1		Evaluation Report/2012/1/Technology and Innovation Support Centers		Implementation Tracking		Carried over Issue 20		Recommendation: 91		In terms of external coordination, WIPO may wish to make more use of the shared analysis, experience and the instruments employed by UN Country Teams such as the Common Country Assessments and the UN Development Assistance Frameworks.		Started		High		0.00		Program 14		High		Program Management		Alejandro  Roca,				443		15		1		Yoshiyuki  Takagi		2012

		Eval/2012/1		Evaluation Report/2012/1/Technology and Innovation Support Centers		Implementation Tracking		Carried over Issue 21		Recommendation: 92		In terms of internal coordination, WIPO Global Infrastructure Sector may further formalize with
other Sectors their roles and responsibilities in the implementation of the TISC project.		Started		High		0.00		Program 14		High		Program Management		Alejandro  Roca,				443		15		1		Yoshiyuki  Takagi		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 7		Recommendation: 86		WIPO should continue its support in Kenya and make its future investments strategically in recognition of the evolving IP landscape and emerging needs. Based on the Evaluation Team’s assessment of the current IP context in Kenya, WIPO should, under the leadership of WIPO’s Africa Bureau, consider Increasing its support for IP awareness creation in Kenya.		Started		High		10.00		Program 9		High		Program Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 8		Recommendation: 87		To meet the growing and evolving needs for IP support in Kenya, WIPO should extend its support beyond KIPI and KECOBO to other IP stakeholders. Under the leadership of WIPO’s Africa Bureau, WIPO should consider the following priorities for future investment. 
 
 Expanding from protection of IP rights to generation, commercialization and enforcement – From 2005 to 2010, WIPO support focused on strengthening Kenya’s national IP offices (KIPI and KECOBO) which deal mainly with protection of intellectual property rights. 
  In the coming years, WIPO should also consider targeting other players (see Appendix VI) who are involved in IP generation (universities, research institutions and individual inventors and artists), commercialization (industries, banks, inventors and artists associations) and enforcement of IP rights (judiciary, police, customs officials).		Started		High		20.00		Program 9		High		Program Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 9		Recommendation: 88		WIPO should enhance the sustainability of its activities by developing government-supported exit strategies, supporting the development of CMOs, and supporting IP capacity building in universities and research institutions. Under the leadership of the WIPO’s Africa Bureau, WIPO should take the following recommendation into consideration. 
 
 Ensuring Government contributions – When planning to provide infrastructure or capacity building support, WIPO should ensure that the Government of Kenya understands that it will need a budget to operationalize the infrastructure or support ongoing capacity building once the WIPO project ends. To ensure that such WIPO projects are sustainable, they should include exit strategies that will allow Kenyan stakeholders to take over.		Started		High		20.00		Program 9		High		Program Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 10		Recommendation: 89		WIPO should make efforts to improve its efficiency by improving its program design and coordination, adopting a monitoring and evaluation system, and building synergy with other partners. Under the leadership of the Africa Bureau, WIPO should initiate efforts to address the following three areas: 
 
 Enhancing program design and coordinationIt is strongly suggested that WIPO and Kenya should operate on a long-term program basis (e.g., 3-5 years).  
 The negotiation of the program should ensure that all IP stakeholders in Kenya are brought on board and that all the Technical Sectors in WIPO that are   likely to participate in the implementation of the program are involved in its development.  
 The program should be guided by a country program results framework that clearly defines the expected program results and identifies associated indicators at the individual and system levels (i.e., outputs), organizational level (i.e., outcomes) and country level (i.e., impacts).  
 The expected results should be “owned” by the Government of Kenya and WIPO, and thus need to be developed jointly.		Started		High		20.00		Program 9		High		Performance Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 68		Recommendation: 426		23. With a view to bringing skills and competencies of WIPO employees to the required level for achieving the expected Organizational performance objectives, a medium to long term organization wide training plan should be developed to address the diversified training needs of employees, taking into account the expected individual performance objectives and training needs for each staff member as identified in the PMSDS system.		Started		Medium		50.00		Program 23		Medium		Human Resources		Jean Marc  Guiramand,				-186		-6		1		Cornelia  Moussa		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 71		Recommendation: 428		25. The Learning and Development Policy and Training Guidelines need to be finalized, approved and formally disseminated by HRMD to all WIPO staff.		Started		Medium		50.00		Program 23		High		Human Resources		Jean Marc  Guiramand,				-186		-6		1		Cornelia  Moussa		2012

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR SETTING EQUIVALENT AMOUNTS		Recommendation 1		PCT, in collaboration with Finance Services, should explore other  means to improve timeliness of determining the equivalent amounts and consider making a proposal to the Member States in this regard. Any impact resulting from the changes should not affect PCT clients.		Started		High		5.00		Program 5		High		Financial Management		Claus  Matthes,				-217		-7		1		James  Pooley		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 63		Recommendation: 420		17. HRMD should undertake a comparative study of staff absenteeism due to sick leave and analyze its root causes at WIPO and in other Common System Organizations with a view to taking necessary measures to reduce the number of sick leave days and its overall impact on operational efficiency and effectiveness.		Started		High		70.00		Program 23		High		Human Resources		jessamyn  honculada,				-551		-18		1		Cornelia  Moussa		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 54		Recommendation: 410		7. HRMD should improve the filing structure by storing all authentic documents and other sensitive personal data, on electronic media with proper back up arrangements to ensure the integrity of documents and minimize the risk of loss of confidential personnel information.		Started		High		25.00		Program 23		Medium		Human Resources		Therese  Dayer,				-551		-18		1		Cornelia  Moussa		2012

		11424RE_OPMI_ERP_AIMS		External Audit/2011/Information Systems Audit of the AIMS Upgrade Project/3/1		Implementation Tracking		Carried over Issue 76		Recommendation: 131		I recommend that WIPO simplifies its catalogues while respecting the processes put in place and accommodating the different user requirements.		Started		Medium		60.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				188		6		1		Ambi  Sundaram		2012

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/7/1		Implementation Tracking		Carried over Issue 46		Recommendation: 372		7. Installation of access barriers and terminals in all reception areas to control all staff and third-party access to ensure that complete records of all people entering WIPO’s premises are available to facilitate equitable presence recording for of all staff and for evacuation purposes in the event of a fire or other disaster.		Started		High		50.00		Program 23		High		Human Resources		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/8/1		Implementation Tracking		Carried over Issue 47		Recommendation: 373		8. It should be actively considered whether the current FLEXITIME System should be suspended until all control weaknesses and gaps are solved. This may well involve
the purchase and implementation of a more modern and improved control system.		Started		High		70.00		Program 23		High		Human Resources		Therese  Dayer,				794		26		2		Cornelia  Moussa		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/2/1		Implementation Tracking		Carried over Issue 92		Recommendation: 367		2. Modification to the SIPASS System to prevent staff from using their access cards repeatedly in short succession by implementing anti pass-back controls.		Started		Very High		0.00		Program 28		Very High		IT		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/3/1		Implementation Tracking		Carried over Issue 93		Recommendation: 368		3. Management exception reports showing all irregular access to the PCT envelope, review them on a monthly basis, and follow up and document all anomalies and exceptions, by asking employees to explain all such incidents.		Started		High		0.00		Program 28		High		Security		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/4/1		Implementation Tracking		Carried over Issue 94		Recommendation: 369		4. Implement a more modern biometric access control system conforming to best industry standards of security, sufficient for the physical control of sensitive information such as PCT data.		Started		Very High		0.00		Program 28		Very High		IT		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/5/1		Implementation Tracking		Carried over Issue 95		Recommendation: 370		5. Development of an organization-wide policy and procedures pertaining to the administration and control of employees’ physical access to WIPO’s premises.		Started		Very High		0.00		Program 28		Very High		Security		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/04/2011		IAOD/2011/Review of the WIPO Academy/2/1		Implementation Tracking		Carried over Issue 15		Recommendation: 350		2. The Academy should develop a policy and related business plans for allocating resources in proportion to the programs which provide the most benefit in terms of Intellectual Property related development. In addition, once the full costs of individual training activities are known, the Academy should include policy statements on cost recovery targets with training course fees.		Started		High		100.00		Program 11		Medium		Performance Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		786		26		2		Carlotta  Graffigna		2011

		IA/07/2010		IAOD/2011/Review of Cooperation for Development Activities/6/1		Implementation Tracking		Carried over Issue 44		Recommendation: 279		WIPO Management, in close cooperation with the Development Sector where deemed necessary, should ensure that: consideration is given for introducing to the Organization a reward (not necessarily monetary) system to motivate communication, coordination, harmonization and better performance for the Organization.		Started		Medium		100.00		Program 23		Medium		Human Resources		Cornelia  Moussa,				769		26		2				2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/1/1		Implementation Tracking		Carried over Issue 77		Recommendation: 319		1. An organization wide procurement plan, which would be linked toindividual program objectives, needs to be developed to achieve best use of available financial and human resources and also best value for money procurement for the Organization.		Started		High		99.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/2/1		Implementation Tracking		Carried over Issue 78		Recommendation: 320		2. Due care should be taken by WIPO programs in cooperation with the PTD to develop a contingency plan for contracts that are considered to be of high risk and vital for a continued operation within a WIPO program to mitigate risks and ensure uninterrupted provision of goods and services as part of business continuity planning.		Started		High		70.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/20/1		Implementation Tracking		Carried over Issue 79		Recommendation: 338		20. Buyer in PTD should clean up the inaccurate/incomplete data within AIMS. In this regard, internal guidelines should be developed to assist PTD buyers use the AIMS system in a more effective and efficient way which will enhance accurate/timely management information.		Started		Medium		100.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/25/1		Implementation Tracking		Carried over Issue 80		Recommendation: 343		25. PTD, in close consultation and cooperation with other WIPO programs, should review the OI.21.2006. Rev., Procurement Manual and the Business Process Flowcharts to reflect the actual to keep up-to-date and modify them where appropriate.		Started		Medium		75.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		WO/AC/21/2		Audit Committee/2011/WIPO Audit Committee, Twenty First Meeting/para 34/1		Implementation Tracking		Carried over Issue 22		Recommendation: 231		34. The WIPO Code of Ethics should be reflected in guidelines that should be developed and
subsequently included in the contracts concerning work entrusted to third parties. This
should also address concerns relating to sensitive and confidential information.

35. In view of the commercial importance of confidential unreleased information handled by
WIPO staff at various levels, mandatory guidance applicable to all levels of staff regarding
the use of such information for personal gain should be developed and disseminated. The
Committee considers this to be of high reputation risk to the Organization.		Started		High		0.00		Program 21		High		Ethics		Avard  Bishop,				729		24		2		Naresh  Prasad		2011

		10195BE_OMPI_Surv_Fin_RH		External Audit/2011/Audit of Financial Controls over the Human Resources Department/8/1		Implementation Tracking		Carried over Issue 39		Recommendation: 126		I recommend that WIPO looks for synergies in treating applications for education grants to ensure that the efficiency and effectiveness of the processes are increased.		Started		Medium		10.00		Program 23		Medium		Human Resources		Therese  Dayer,				725		24		2		Cornelia  Moussa		2011

		11355BE_OMPI_audit final 2010		External Audit/2011/Audit of the 2010 Financial Statements/3/1		Implementation Tracking		Carried over Issue 26		Recommendation: 116		I invite WIPO to take the appropriate measures to ensure the mutual replacement of key employees and to set up a working group.. Referring more specifically to the Finance Services I suggest formulating a designated group of several colleagues capable of conducting all the required work elements related to closing.		Started		High		40.00		Program 22		High		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				-186		-6		2		Ambi  Sundaram		2011

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 64		Recommendation: 421		18. HRMD, in close cooperation with Senior Management, should undertake a cause-effect analysis of all internal litigation cases and ILOAT decisions with a view to improving the internal justice system, HR policy and procedures by taking necessary measures promptly to safeguard the Organization’s reputation externally and creating internally a working environment conducive to open communication, effective performance and high staff morale across the Organization.		Started		High		50.00		Program 23		High		Human Resources		jessamyn  honculada,				-186		-6		2		Cornelia  Moussa		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/6/1		Implementation Tracking		Carried over Issue 45		Recommendation: 371		6. Modification of the FLEXITIME System to prevent it from recording staff presence when photocopies are passed through the card reader terminals.		Started		High		80.00		Program 23		High		Human Resources		Therese  Dayer,				-551		-18		2		Cornelia  Moussa		2011

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 72		Recommendation: 429		26. HRMD in close cooperation with the ERP project team, should ensure that all requests for management information purposes have been duly recorded and taken into account in the design phase of the project so that the future HR module would provide accurate, complete MIS in a timely manner.		Started		Medium		50.00		Program 23		High		Performance Management		Antonietta  Rankin,				-1282		-43		2		Cornelia  Moussa		2011

		IA/09/2011		IAOD/2011/Verification of IAOD’s Information Technology and Security Related Audit Recommendations/5/1		Implementation Tracking		Carried over Issue 70		Recommendation: 385		Access to all the computer rooms at WIPO should only be granted on a more strict “Need to Have” basis and access logged and carefully monitored and maintained.		Started		Very High		50.00		Program 28		Medium		Human Resources		Jan  Van Hecke,				616		21		2		Ambi  Sundaram		2011

		IA/04/2008		IAOD/2009/Audit of IT Access Controls/21/1		Implementation Tracking		Carried over Issue 89		Recommendation: 175		A project should be initiated to consider the requirements for the implementation of regular software audits using a quality software tool, particularly on computers which permit administrator access (and hence a software installation capability).		Started		High		80.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1551		52		4		Wei  Lei		2009

		WO/AC/14/2		Audit Committee/2009/WIPO Audit Committee, Fouteenth Meeting/2 (para 11)/1		Implementation Tracking		Carried over Issue 40		Recommendation: 172		In view of the importance of the reform for the well being and conditions of the service of the staff, the progress of the project be accompanied by an extensive information strategy for all WIPO staff.  Further consultations with the Staff Council may be required on the staff selection procedures in order to ensure large staff understanding of the rationale of the procedures proposed.		Started		High		90.00		Program 23		High		Human Resources		Therese  Dayer,				1398		47		4		Cornelia  Moussa		2009

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/54/1		Implementation Tracking		Carried over Issue 86		Recommendation: 85		An approach to information risk management should be designed by the ISS in collaboration with other key stakeholders in WIPO.  The approach should be in line with BS 7799-3 or an alternative recognized good practice framework.  The approach should allow for the classification of information systems so that resources can be allocated on a risk basis, for example, as follows:

a.      Low risk: no need to perform full risk assessment – apply agreed baseline controls;
b.     Medium risk: perform risk assessment to identify security hotspots and additional controls in addition to baseline;
c.     High risk: perform full risk assessment to identify all controls, including risk monitoring, from full range of controls, including advanced controls such as cryptographic services.

The methodology that WIPO adopts for undertaking information risk assessments should be capable of identifying and prioritizing its business continuity requirements in a consistent and repeatable manner across each operational and support section, especially in relationship to Likelihood determination.		Started		High		99.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1367		46		4		Wei  Lei		2009

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/74/1		Implementation Tracking		Carried over Issue 88		Recommendation: 104		An ISMS should be developed using ISO 27001 as a framework.  The ISMS should incorporate processes to do the following:

- Execute monitoring and review procedures and other controls to:
Promptly detect errors in the results of processing;
Promptly identify attempted and successful security breaches and incidents;
Enable management to determine whether the security activities delegated to people or implemented by information technology are performing as expected;
Help detect security events and thereby prevent security incidents by the use of indicators; and
Determine whether the actions taken to resolve a breach of security were effective.
- Undertake regular reviews of the effectiveness of the ISMS taking into account results of security audits, incidents, effectiveness measurements, suggestions and feedback from all interested parties.
- Measure the effectiveness of controls to verify that security requirements have been met.
- Review risk assessments at planned intervals and review the level of residual risk and identified acceptable risk, taking into account changes to:
The organization;
Technology;
Business objectives and processes;
Identified threats;
Effectiveness of the implemented controls; and
External events, such as changes to the legal or regulatory environment, changed
 contractual obligations, and changes in social climate.
- Conduct internal ISMS audits at planned intervals.
- Undertake a management review of the ISMS on a regular basis to ensure that
 the scope remains adequate and improvements in the ISMS process are
 identified.
- Include the provision of a Statement of Applicability process.		Started		High		85.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1367		46		4		Wei  Lei		2009

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/6/1		Implementation Tracking		Carried over Issue 83		Recommendation: 38		We would expect the OISP to be supported by a series of subordinate policies (some 20 in all addressing specific topics such as access control, use of cryptographic services, electronic mail use and internet access).  As there can be no formal compliance.

The development of the above policies should be undertaken within an evolving framework of other security and operational documentation that will support the control environment for IT.

Long pending and key information security policies and procedures should be updated and completed as soon as possible and an effective plan established for steps taken to ensure that they are properly implemented.		Started		High		80.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1732		58		5		Wei  Lei		2008

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/28/1		Implementation Tracking		Carried over Issue 85		Recommendation: 59		Access control policies should be developed, access control procedures formalized and implemented.  Where appropriate (e.g. for business and support applications), application owners should be asked to approve the new policies.

Emergency access procedures including discrete access to the live environment if necessary (e.g. for the purposes of investigation) should be developed and approved by management.  This should incorporate the requirement that for emergency access to the live environment should be temporary and logged (with activities being independently reviewed).

Procedures should be developed to ensure that all user access rights are logged and reviewed on a regular basis.  System level access rights, and similar, should be reviewed on a more frequent basis than regular accounts.  Formal records should be maintained of such access reviews.		Started		High		85.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1732		58		5		Wei  Lei		2008

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/61/1		Implementation Tracking		Carried over Issue 87		Recommendation: 92		An information security strategy should be developed which will enable IT to mature its approach to information risk management.  The strategy should be developed by the ISS in collaboration with other stakeholders within WIPO such as Legal, PCT, IAOD and CPD.  A key element of the strategy should be a statement of requirements for formal risk acceptance.		Started		High		50.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1732		58		5		Wei  Lei		2008

		IA/01/2007		IAOD/2007/Review of Procurement System and Procedures/2/1		Implementation Tracking		Carried over Issue 75		Recommendation: 5		WIPO Management should ensure that the PCD finalizes the Procurement Manual in the light of the above comments and officially issue the Manual as soon as possible taking necessary measures so that its contents are effectively communicated to all relevant staff.  The Manual should contain a code of ethics for all WIPO staff involved in procurement.		Started		High		99.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				2007		67		6		Ambi  Sundaram		2007

		JIU/REP/2005/1		JIU/2005/Review of Management and Administration in WIPO: Budget, Oversight and Related Issues/9/2i		Implementation Tracking		Carried over Issue 25		Recommendation: 9		The Director General should direct that transfer of positions with posts be discontined		Started		high		50.00		Program 23		high		Human Resources		Philippe  Favatier,Chief Financial Officer - Controller				3042		101		8		Ambi  Sundaram		2005
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Chart2



Very High	PCT system	Development Agenda Coordination	Africa, Arab, Asia and the Pacific, Latin America and the Carribean Countries, LDCs	WIPO Academy	Access to Information and knowledge	Executive management	Program and Resource Management	Human Resources Management and Development	General Support Services	Information and Communication technology	IAOD	Conference and Language Service	Safety and Security	4	high	PCT system	Development Agenda Coordination	Africa, Arab, Asia and the Pacific, Latin America and the Carribean Countries, LDCs	WIPO Academy	Access to Information and knowledge	Executive management	Program and Resource Management	Human Resources Management and Development	General Support Services	Information and Communication technology	IAOD	Conference and Language Service	Safety and Security	3	2	4	2	2	4	13	10	6	9	1	6	1	Medium	PCT system	Development Agenda Coordination	Africa, Arab, Asia and the Pacific, Latin America and the Carribean Countries, LDCs	WIPO Academy	Access to Information and knowledge	Executive management	Program and Resource Management	Human Resources Management and Development	General Support Services	Information and Communication technology	IAOD	Conference and Language Service	Safety and Security	2	1	1	5	5	5	7	Low	PCT system	Development Agenda Coordination	Africa, Arab, Asia and the Pacific, Latin America and the Carribean Countries, LDCs	WIPO Academy	Access to Information and knowledge	Executive management	Program and Resource Management	Human Resources Management and Development	General Support Services	Information and Communication technology	IAOD	Conference and Language Service	Safety and Security	1	

Sheet2

		Program		Very High		high		Medium		Low		Total

		PCT system				3		2				5

		Development Agenda Coordination				2						2

		Africa, Arab, Asia and the Pacific, Latin America and the Carribean Countries, LDCs				4						4

		WIPO Academy				2		1				3

		Access to Information and knowledge				2						2

		Executive management				4		1				5

		Program and Resource Management				13		5		1		19

		Human Resources Management and Development				10		5				15

		General Support Services				6		5				11

		Information and Communication technology				9						9

		IAOD				1						1

		Conference and Language Service				6		7				13

		Safety and Security		4		1						5

		Total		4		63		26		1		94





pivot

		Recommnedation per Program per Priority																																		Count of Priority

																																				Program		Priority		Total

		Count of Priority																																		Program 11		high		2

		Program																																				Medium		1

		5								program		Recommendations																								Program 11 Total				3

										5		5																								Program 14		high		2

		5 Total								8		2																								Program 14 Total				2

										9		4

		8								11		3																								Program 21		high		4

		8 Total								14		2																										Medium		1

		11								21		5																								Program 21 Total				5

										22		19																								Program 22		high		13

										23		15																										Low		1

		11 Total								24		11																										Medium		5

		14								25		9																								Program 22 Total				19

		14 Total								26		1																								Program 23		high		10

		21								27		13																										Medium		5

		21 Total								28		5																								Program 23 Total				15

		22																																		Program 24		high		6

																																						Medium		5

																																				Program 24 Total				11

		22 Total																																		Program 25		high		9

		23																																		Program 25 Total				9

																																				Program 26		high		1

																																				Program 26 Total				1

		23 Total																																		Program 27		high		6

		24																																				Medium		7

																																				Program 27 Total				13

		24 Total																																		Program 28		high		1

		25																																				Very High		4

		25 Total																																		Program 28 Total				5

		26																																		Program 5		high		3

		26 Total																																				Medium		2

		28																																		Program 5 Total				5

																																				Program 8		high		2

		28 Total																																		Program 8 Total				2

		31																																		Program 9		high		4

		31 Total																																		Program 9 Total				4

		Grand Total				113																														(blank)		(blank)

																																				(blank) Total

																																				Grand Total				94



Recommendations	5	8	9	11	14	21	22	23	24	25	26	27	28	5	2	4	3	2	5	19	15	11	9	1	13	5	     Programs



pivot (2)

		Recommnedation per Program per Priority



		Program		Priority		Total Recommendations

										program		Very  High		High		Medium		Low

								5		5		0		3		2		0

								2		8		0		2		0		0

								4		9		0		4		0		0

								3		11		0		2		1		0

								2		14		0		2		0		0

								5		21		0		4		1		0

								19		22		0		13		5		1

								15		23		0		10		5		0

								11		24		0		6		5		0

								9		25		0		9		0		0

								1		26		0		1		0		0

								13		27		0		6		7		0

								5		28		4		1		0		0

								94



								Program		high		Low		Medium		Very High		Total

								Program 11		2				1				3

								Program 14		2								2

								Program 21		4				1				5

								Program 22		13		1		5				19

								Program 23		10				5				15

								Program 24		6				5				11

								Program 25		9								9

								Program 26		1								1

								Program 27		6				7				13

								Program 28		1						4		5

								Program 5		3				2				5

								Program 8		2								2

								Program 9		4								4

								Total		63		1		26		4		94



Very  High	5	8	9	11	14	21	22	23	24	25	26	27	28	0	0	0	0	0	0	0	0	0	0	0	0	4	High	5	8	9	11	14	21	22	23	24	25	26	27	28	3	2	4	2	2	4	13	10	6	9	1	6	1	Medium	5	8	9	11	14	21	22	23	24	25	26	27	28	2	0	0	1	0	1	5	5	5	0	0	7	0	Low	5	8	9	11	14	21	22	23	24	25	26	27	28	0	0	0	0	0	0	1	0	0	0	0	0	0	
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Chart1



Elevado	Ética profesional	Gestión financiera	Recursos humanos	Gestión de la información	Controles internos	T.I.	Gestión del rendimiento	Compras	Administración de los programas	Seguridad	Gestión de tesorería	1	10	12	2	3	10	3	4	15	2	1	Bajo	Ética profesional	Gestión financiera	Recursos humanos	Gestión de la información	Controles internos	T.I.	Gestión del rendimiento	Compras	Administración de los programas	Seguridad	Gestión de tesorería	1	Medio	Ética profesional	Gestión financiera	Recursos humanos	Gestión de la información	Controles internos	T.I.	Gestión del rendimiento	Compras	Administración de los programas	Seguridad	Gestión de tesorería	4	3	3	4	5	6	1	Muy elevado	Ética profesional	Gestión financiera	Recursos humanos	Gestión de la información	Controles internos	T.I.	Gestión del rendimiento	Compras	Administración de los programas	Seguridad	Gestión de tesorería	1	2	1	Categoría
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Elevado	

2005	2007	2008	2009	2011	2012	2013	1	1	3	4	10	14	30	Bajo	

2005	2007	2008	2009	2011	2012	2013	1	Medio	

2005	2007	2008	2009	2011	2012	2013	5	4	17	Muy elevado	

2005	2007	2008	2009	2011	2012	2013	4	Año en que se emitió la recomendación
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Elevado	Ética profesional	Gestión financiera	1	10	12	2	3	10	3	4	15	2	1	Bajo	Ética profesional	Gestión financiera	1	Medio	Ética profesional	Gestión financiera	4	3	3	4	5	6	1	Muy elevado	Ética profesional	Gestión financiera	1	2	1	Category
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		Count of Status 		Status 

		Year		Alegación no fundamentada		Alegación fundamentada		Evaluación preliminar		En suspenso		Grand Total

		2008		26		5						31

		2009		11		4				1		16

		2010		9		4						13

		2011		8		5						13

		2012		18		3						21

		2013		5		1		1				7

		Grand Total		77		22		1		1		101



















Alegación no fundamentada	

2008	2009	2010	2011	2012	2013	26	11	9	8	18	5	Alegación fundamentada	

2008	2009	2010	2011	2012	2013	5	4	4	5	3	1	Evaluación preliminar	

2008	2009	2010	2011	2012	2013	1	En suspenso	

2008	2009	2010	2011	2012	2013	1	



Sheet3

		Count of Priority		Priority

		Program		Elevado		Bajo		Medio		Muy elevado		(blank)		Grand Total

		Program 11		2				1						3

		Program 14		2										2

		Program 21		4				1						5

		Program 22		13		1		5						19

		Program 23		10				5						15

		Program 24		6				5						11

		Program 25		9										9

		Program 26		1										1

		Program 27		6				7						13

		Program 28		1						4				5

		Program 5		3				2						5

		Program 8		2										2

		Program 9		4										4

		(blank)

		Grand Total		63		1		26		4				94





Sheet4

		Count of Priority

		Program		Priority		Total

		Program 11		high		2

				Medium		1

		Program 11 Total				3

		Program 14		high		2

		Program 14 Total				2

		Program 21		high		4

				Medium		1

		Program 21 Total				5

		Program 22		high		13

				Low		1

				Medium		5

		Program 22 Total				19

		Program 23		high		10

				Medium		5

		Program 23 Total				15

		Program 24		high		6

				Medium		5

		Program 24 Total				11

		Program 25		high		9

		Program 25 Total				9

		Program 26		high		1

		Program 26 Total				1

		Program 27		high		6

				Medium		7

		Program 27 Total				13

		Program 28		high		1

				Very High		4

		Program 28 Total				5

		Program 5		high		3

				Medium		2

		Program 5 Total				5

		Program 8		high		2

		Program 8 Total				2

		Program 9		high		4

		Program 9 Total				4

		(blank)		(blank)

		(blank) Total

		Grand Total				94





Sheet5

		Count of Priority		Column Labels

		Row Labels		Elevado		Bajo		Medio		Muy elevado		Grand Total

		Ética profesional		1								1

		Gestión financiera		10		1						11

		Recursos humanos		12				4		1		17

		Gestión de la información		2				3				5

		Controles internos		3				3				6

		T.I.		10						2		12

		Gestión del rendimiento		3				4				7

		Compras		4				5				9

		Administración de los programas		15				6				21

		Seguridad		2						1		3

		Gestión de tesorería		1				1				2

		Grand Total		63		1		26		4		94





Sheet6

		Count of Priority		Column Labels

		Row Labels		high		Low		Medium		Very High		Grand Total

		Ethics		1								1

		Financial Management		10		1						11

		Human Resources		12				4		1		17

		Information Management		2				3				5

		Internal Controls		3				3				6

		IT		10						2		12

		Performance Management		3				4				7

		Procurement		4				5				9

		Program Management		15				6				21

		Security		2						1		3

		Treasury Management		1				1				2

		Grand Total		63		1		26		4		94



										Budget after transfers 2012/13		Expenditures 2012		Utilization rate

								Personnel Resources		4032		1939		48%

								Non-Personnel Resources		805		367		0

								Total		4837		2306		48%





Sheet8

		Count of Priority		Column Labels

		Row Labels		Elevado		Bajo		Medio		Muy elevado		Grand Total

		Ética profesional		1								1

		Gestión financiera		10		1						11

		Human Resources		12				4		1		17

		Information Management		2				3				5

		Internal Controls		3				3				6

		IT		10						2		12

		Performance Management		3				4				7

		Procurement		4				5				9

		Program Management		15				6				21

		Security		2						1		3

		Treasury Management		1				1				2

		Grand Total		63		1		26		4		94





Sheet10

		Project Code		Project Name		Project Status		Issue Title		Recommendation Title		Recommendation		Recommendation State		Priority		Progress		Program		Recommendation Risk		Category		Owner		Final Approver		Recommendation Age		age months 		age years		Approvers

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 72		Recommendation: 429		26. HRMD in close cooperation with the ERP project team, should ensure that all requests for management information purposes have been duly recorded and taken into account in the design phase of the project so that the future HR module would provide accurate, complete MIS in a timely manner.		Started		Medium		50		Program 23		high		Performance Management		Antonietta  Rankin,				-1282		-42.7333333333		-3.5611111111		Cornelia  Moussa





Sheet9

				Column Labels

				high		Low		Medium		Very High		Grand Total

		Count of Priority		63		1		26		4		94





Sheet11

		Count of Priority		Column Labels

		Row Labels		Elevado		Bajo		Medio		Muy elevado		Grand Total

		2005		1								1

		2007		1								1

		2008		3								3

		2009		4								4

		2011		10				5		4		19

		2012		14				4				18

		2013		30		1		17				48

		Grand Total		63		1		26		4		94





basic data

		Project Code		Project Name		Project Status		Issue Title		Recommendation Title		Recommendation		Recommendation State		Priority		Progress		Program		Recommendation Risk		Category		Owner		Final Approver		Recommendation Age		age months 		age years		Approvers		year

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Non-compliance with Established Organization Policy - Mobile Phone Declarations		Recommendation 11		Finance Services should apply systematically the provisions of the OI 21/2010 and the IC N°3/2012 to recover costs from users of WIPO mobile telecommunication.		Started		High		100.00		Program 22		High		Internal Controls		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		99		3		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Non-compliance with Established Organization Policy - Mobile Phone Declarations		Recommendation 12.1		In order to further enhance controls and safeguard WIPO assets, the revision of the Information Circular (IC N°3/2012) on mobile phone declarations should be considered so that   staff members, who systematically fail to submit their monthly  mobile phone bill declarations of private usage in a timely manner, may be  asked to return their mobile telecommunication devices.		Started		High				Program 22		High		Financial Management		James  Mattana,Head - Expenditures Section				99		3		0		Ambi  Sundaram		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MONITORING UNPAID FEES IN BIBADMIN		Recommendation 6		The PCT should interact regularly with Finance Services to review and reconcile long-standing open items in a timely manner. Also PCT and Finance Services could also envisage cross training of designated staff members and hold monthly meetings to enhance mutual knowledge of AIMS/BibAdmin.		Started		Medium		65.00		Program 5		Medium		Internal Controls		Cecil  Chatel,		James  Pooley,		89		3		0		David  Muls		2013

		IA/08/2011		IAOD/2011/Verification of Implementation of Independent Advisory Oversight Committee High Risk Recommendations/2/1		Implementation Tracking		Carried over Issue 91		Recommendation: 375		Better and more accurate recording of implementing actions as asserted by WIPO managers is needed.

The Office Instruction 16.2010 should revise the guidance by the DG to require managers to report progress in percentage terms with respect to implementing recommendations and provide assertions on residual risks.		Started		High		85.00		Program 26		High		Information Management		Thierry   Rajaobelina,Director, IAOD				88		3		0				2013

		IA/09/2011		IAOD/2011/Verification of IAOD’s Information Technology and Security Related Audit Recommendations/8/1		Implementation Tracking		Carried over Issue 23		Recommendation: 388		A functional unit with clearly defined mandate should take charge of Business Continuity Management in terms of coordination of Business Continuity and Disaster Recovery Planning related activities.		Started		High		0.00		Program 25		High		IT		Wei  Lei,				67		2		0		Ambi  Sundaram		2013

		WO/AC/17/2		Audit Committee/2010/WIPO Audit Committee, Seventeenth Meeting/4 (para 51)
/1		Implementation Tracking		Carried over Issue 28		Recommendation: 206		1. The Committee recommends that the PPR should be more analytical if it is to become a useful tool for Management and stakeholders.  It should include financial data linking the expenditures to the progress achieved so that cost-efficiency of performance can be measured.
2. A robust system of data collection to measure the indicators should be established.
3. The current efforts to link financial information with results should be intensified and developed further. This should eventually result in reporting on program performance linked to financial appropriations.
4. Specific assistance to supervising and implementing managers and teams should include:
- Increased technical support for the development of appropriate, computerized data collection, analysis and reporting tools.
- A more coordinated collation and analysis of user feedback across the programs, building, possibly, on the proposed Customer Service initiative.		Started		Medium		100.00		Program 22		Medium		Performance Management		Philippe  Favatier,Chief Financial Officer - Controller				45		2		0		Ambi  Sundaram		2013

		IA/08/2011		IAOD/2011/Verification of Implementation of Independent Advisory Oversight Committee High Risk Recommendations/1/1		Implementation Tracking		Carried over Issue 33		Recommendation: 374		1. WIPO should establish a Risk Appetite and Acceptance Policy that will enable more precise determination of the risk tolerance levels or the amount of residual risk management would be ready to take in order to achieve its strategic and operational goals and objectives. 

2. Continue to expand and enhance risk management.  As stated above, the risk registers for the New Construction Project, ERP implementation, and IT projects are good examples of organic risk management.  Our pilot project with PCT Operations used a similar but different risk assessment technique.  Management is encouraged to apply risk assessment in other areas as the opportunity arises, and work towards a consistent risk assessment technique that uniquely fits WIPO.  When this is achieved, the results can be aggregated into a portfolio view of risk that the SMT can use for strategic planning. 

3. Management should implement the inclusion of internal control and internal audit as key components of the Risk Management Framework. To achieve this, management should:		Started		High		80.00		Program 22		High		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				45		2		0		Ambi  Sundaram		2013

		IA/06/2010		IAOD/2010/Review of Treasury and Cash Management/19/1		Implementation Tracking		Carried over Issue 32		Recommendation: 271		Effective immediately, the Finance Services Section should request copies of contracts from all partner banks and review them quarterly to ensure that services levels remain competitive and are compliant with the contractual terms, key performance indicators, and quality of service conditions.		Started		Low		75.00		Program 22		Low		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				44		1		0		Ambi  Sundaram		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MONITORING UNPAID FEES IN BIBADMIN		Recommendation 7		The PCT should identify a proper cut-off point for the carried forward data from CASPIA/CASPRO to be able to run reports based on relevant data.		Started		Medium		80.00		Program 5		Medium		Information Management		Ting  Zhao,		James  Pooley,		-185		-6		0		David  Muls		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MONITORING UNPAID FEES IN BIBADMIN		Recommendation 8		The PCT, in collaboration with the Japanese Patent Office (JPO) should establish a procedure that will ensure correct and timely reconciliation of payments received to the application list sent by the JPO		Started		High		80.00		Program 5		High		Financial Management		Ting  Zhao,		James  Pooley,		-185		-6		0		David  Muls		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Referencing and archiving documents		Recommendation 9		The Office of the Director General, in close cooperation with the Conference and Language Department should further reduce the number of mailed paper documents by discontinuing the dispatch of any circular attachments which are posted on the Website and propose to those Member States requesting paper copies, an electronic dispatch of all documents.  (Importance: Medium)		Pending		Medium				Program 27		Medium		Performance Management		Naresh  Prasad,				-185		-6		0				2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		DETERMINATION OF THE UNIT COST		Recommendation 14		The Expenditures Section of Finance Services and the Budget Section should explore possibilities for ( inter alia  through the implementation of the ERP portfolio) capturing costs to improve the accuracy of the unit cost indicator and share this information with the ESD for determining the unit cost.  In this context, consideration should also be given to aligning the methodologies used for calculation of PCT Union direct/indirect costs for segment reporting with the unit cost calculations.		Started		High		50.00		Program 22		High		Financial Management		Chitra  Narayanaswamy,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR FORECASTING REVENUE		Recommendation 2		PCT should collaborate with Finance Services, the Budget Section and the ESD, to formalize the revenue forcasting review and validation process with a view to effectively interpreting and refining available forecasting data. A monitoring process which would incorporate an analysis of expected future income streams in major currencies and a model capable of providing information on potential gains or losses should be developed. PCT should designate a focal point with the appropriate financial and technical knowledge.		Started		High		50.00		Program 22		High		Financial Management		David  Muls,		James  Pooley,		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Review of Procedures and Flowcharts		Recommendation 5		Finance Services should revise its business process flowcharts to:  
   - identify risks in the processes which could cause the desired outcome not to be achieved;   - identify control activities in the process which would mitigate the identified key risks and reduce their impact;   - assess the “residual” impact and likelihood of the identified risks after taking into consideration the mitigating effect of the identified controls;   - determine whether the residual risks are at a level which is acceptable to management;  and   - identify or design controls which are to be applied in circumstances where the normal process cannot be followed.  These may include documenting deviations and subsequent review and sign-off by a competent authority;		Pending		Medium		100.00		Program 22		Medium		Internal Controls		Janice  Cook Robbins,Director - Finance Services		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Item Catalogs		Recommendation 8		Finance, PTD and ICTD should jointly undertake a cost-benefit analysis to assess the need for catalogues and come up with suggestions on how to improve the current system.  To this end, PTD should consider contacting the AIMS functional team to explore ways to automate the creation of user-friendly standard items purchased on a regular basis.		Started		Medium		99.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				-186		-6		0		Ambi  Sundaram		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Implementation of Fides Payment Services		Recommendation 9		Finance Services should closely monitor the performance of the Fides and regularly inform them of any lapses in the quantity and quality of services rendered and remind the supplier of their contractual obligations.  The Fides should be requested to implement suitable remedial action in line with the contract terms.		Pending		High		50.00		Program 22		High		Treasury Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Implementation of Fides Payment Services		Recommendation 10		Finance Services should ensure that any further study to find alternative payment methods will be conducted in light of the lessons learned from Fides implementation and a thorough cost benefit analysis.		Started		Medium		50.00		Program 22		Medium		Treasury Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Segregation of Duties		Recommendation 4		Finance Services should enhance proper segregation of duties by reorganizing tasks among staff to reduce the number of pay cycles to a minimum that will only be run by a designated staff.		Pending		High		10.00		Program 22		High		Internal Controls		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		MIS Reporting		Recommendation 6		Finance Services should explore the reporting capabilities of AIMS with a view to:   
   1. Generating timely, accurate management reports which would assist WIPO Senior management  in effective decision-making;  and    2. Developing queries to continuously monitor selected transactions to ensure that internal controls around the payment cycle operate effectively and any financial risk for the Organization has been prevented and detected in a timely manner.		Pending		Medium		10.00		Program 22		Medium		Information Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Ex Post Facto Purchase Requisitions		Recommendation 2		Finance Services, in close cooperation with ICTD and PTD, should monitor the implementation of the agreed plan for reducing the number of ex post facto requisitions and improving budgetary controls and operational efficiency.		Pending		High				Program 22		High		Program Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Vendor Master Data Maintenance		Recommendation 3		Finance Services should coordinate the joint efforts amongst Finance, PTD and HRMD with a view to limit the number of staff who can create/modify vendor data in the system, clearly define the roles and responsibilities in creation of a new vendor and updating information of an existing vendor in AIMS.		Pending		High				Program 22		High		Information Management		Janice  Cook Robbins,Director - Finance Services				-186		-6		0		Ambi  Sundaram		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Non-compliance with Established Organization Policy - Mobile Phone Declarations		Recommendation 12.2		In order to further enhance controls and safeguard WIPO assets, the revision of the Information Circular (IC N°3/2012) on mobile phone declarations should be considered so that for exceptionally high amounts, staff members should provide evidence for business need and their program managers should be asked to certify/approve it.		Pending		High		10.00		Program 22		High		Financial Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Synergies between the translation divisions at WIPO		Recommendation 16		The Translation Coordination Group need to explore common practices and potential cost savings measures which may benefit all WIPO translation units.  (Importance: Medium)		Pending		Medium				Program 21		Medium		Program Management		Naresh  Prasad,				-186		-6		0				2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Operational efficiency in Interpretation Services		Recommendation 17		The Conference and Language Department ,   should explore more cost effective methods for providing interpretation services, including priority for locally recruitment and/or use off-site/remote interpretation services.       (Importance: Medium)		Started		Medium				Program 27		Medium		Program Management		Christina  Fertis Ioannou,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Increase in workload and resource needs		Recommendation 4		The Conference and Language Department should review with the Human Resources Management Department skill and competency requirements to ensure that current and future vacancies are resourced to provide quality services within reasonable costs, taking into consideration the New Conference Hall requirements.  (Importance: High)		Pending		High				Program 27		High		Performance Management		Nikolay  Khlestov,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Policy, Procedures and Guidelines		Recommendation 1		The Conference and Language Department should ensure that a comprehensive set of formal internal procedures and guidelines exist and are updated in view of changes in the work flows and IT systems.  (Importance: High)		Pending		High				Program 27		High		Internal Controls		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Assemblies Management		Recommendation 7		The Office of the Director General, in close cooperation with the Conference and Language Department, should explore ways of further cost reduction by making proposals to Member States on limiting the use of verbatim reports so that: 
 (a)    Summaries as well as audio and video recordings of meetings are provided to the Member States, in lieu of verbatim reports.  Or alternatively, 
 (b)     A reasonable timeline is agreed for producing and providing the verbatim reports. 
 (Importance: High)		Pending		High				Program 21		High		Program Management		Naresh  Prasad,				-186		-6		0				2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Page limitation and timeline for delivering translation work		Recommendation 11		The Conference and Language Department should use the new Computer Assisted Translation tool to prepare an annual report on compliance of WIPO Programs with Office Instruction No.  32/2012 on scheduling and requesting translations and on length and quality of documents.  (Importance: High)		Pending		Medium				Program 27		High		Performance Management		Pushpendra  RAI,		Ambi  Sundaram,ADG, Administration and Management Sector		-217		-7		0				2013

		INV 2012-18		Management Implication Report from Investigation INV-2012-18		Implementation Tracking		Technical constraint to trace email traffic		Recommendation 1		1.       To limit the constraints put on investigation and audit of mailboxes and emails, the   Information and Communication Technology Department (ICTD) should ensure through implementation of proper softwares and renegotiation with the   UN International Computing Centre (ICC) that:  
  (a)      Mailbox journaling is active;  
  (b)      Mailbox   auditing for individual mailboxes is active; and,  
  (c)      The retention period for email transactions is extended     (Importance: High)		Pending		High				Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		-217		-7		0		Wei  Lei		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Outsourcing translations to companies		Recommendation 14		The Conference and Language Department should perform a cost benefit analysis for outsourcing translation services to companies to help WIPO Senior Management make an informed decision on the strategy for outsourcing of translations.  (Importance: High)		Pending		High				Program 27		High		Program Management		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-245		-8		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Outsourcing translations to companies		Recommendation 15		The Conference and Language Department should develop a uniform quality control process for the Language Division, set well defined performance targets and develop a robust system of data collection to measure performance of both external individual translators and companies.  (Importance: High)		Pending		High				Program 27		High		Program Management		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-276		-9		0		Pushpendra  RAI		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		ELECTRONIC DATA BACKUP		Recommendation 16		The PCT should ensure that PCT data is stored at off-site secured locations		Started		High		20.00		Program 5		High		Security		karl  kalejs,		James  Pooley,		-338		-11		0		David  Muls		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Referencing and archiving documents		Recommendation 10		The Conference and Language Department   should discontinue the paper archiving and the current manual coding, and move towards the use of technological tools for digitalizing documents for archiving and for generating codes for notifications and circulars.  (Importance: Medium)		Pending		Medium				Program 27		Medium		Information Management		Janice  Driscoll Donayre,		Ambi  Sundaram,ADG, Administration and Management Sector		-550		-18		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Conference and Interpretations Management Systems		Recommendation 5		The Conference and Language Department and the Information and Communication Technology Department should jointly work to ensure the main meetings database (MDCS), the system for managing interpreters’ contracts (IRCS) and WEBREG are redeveloped as an integrated system to include enhancements such as: (a) adding an interface in WEBREG to allow participants to re-use and re-edit existing data, (b) including an interpretation scheduling system to replace the use of an Excel Spreadsheet and, (c) developing automated alerts to inform of upcoming events and provide status updates.(Importance: High)		Started		High				Program 27		High		IT		Janice  Driscoll Donayre,		Ambi  Sundaram,ADG, Administration and Management Sector		-551		-18		0		Pushpendra  RAI		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR FORECASTING REVENUE		Recommendation 3		the Director General should make a formal decision on the organization-wide approach to effectively manage exchange rate exposure and mitigate the relevant risks as well as identify clear ownership and accountability of the process.		Started		High		100.00		Program 21		High		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				-2		-0		-0				2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR FORECASTING REVENUE		Recommendation 4		The Budget Section should explore means for the implementation of more sophisticated budgeting tools to improve determination of more accurate budgeting figures.		Started		High		30.00		Program 22		High		Financial Management		Magdolna  Bona,		Ambi  Sundaram,ADG, Administration and Management Sector		-2		-0		-0		Philippe  Favatier		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Mission Report Knowledge Sharing		Recommendation 4		WIPO’s Senior Management Team should ensure that all mission reports are stored in a single repository and made available for all WIPO staff to facilitate optimal work planning, improve coordination and reduce duplication of activities.  The inclusion of the report should be a mandatory step in the travel claim procedure.		Started		High		50.00		Program 24		High		Program Management		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Application of Discounted Air Fares and Use of Low Cost Carriers		Recommendation 1		WIPO Program Managers should incorporate advanced travel planning as a performance objective into WIPO Managers’ annual performance evaluation to improve operational efficiency and complement any existing cost saving measures.		Started		High		50.00		Program 24		High		Program Management		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Application of Discounted Air Fares and Use of Low Cost Carriers		Recommendation 3		TMS should introduce performance measures including the number of low cost fares accepted and declined by WIPO staff and third-parties and monitor and report on the acceptance rate of all low cost travel proposals against the performance measures.		Started		High		50.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Alignment with UN Travel Policies		Recommendation 6		WIPO’s Senior Management Team should issue an Office Instruction for awarding home leave lump-sum payments and update the Staff Regulations and Rules (SRR) to reflect the current practice.		Pending		High		25.00		Program 21		High		Human Resources		Cornelia  Moussa,				-2		-0		-0				2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Management Reporting		Recommendation 12		TMS should reconcile all information contained in monthly statistics and dashboard reports to ensure that management information reporting, including information provided by AMEX, is accurate and complete and provided in a transparent manner.		Started		Medium		99.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Home Leave Claims for Spouses and Dependent Children		Recommendation 11		HRMD Should raise this issue within HRM related working groups established within the UN system to implement a UN wide employee database to address the issues of duplicate claims for home leave and other benefits including education grants and dependency allowances paid to UN staff.		Started		High		100.00		Program 23		High		Human Resources		Therese  Dayer,				-2		-0		-0		Cornelia  Moussa		2013

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 49		Recommendation: 405		2. WIPO Senior Management and the Consultative Group should ensure that WIPO Staff Regulations and Rules are revised in line with UN best practices in Human Resources Management issues and implemented expeditiously to increase operational efficiency, effectiveness and transparency of HR practice in WIPO.		Started		High		90.00		Program 23		Medium		Human Resources		Therese  Dayer,				-2		-0		-0		Cornelia  Moussa		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Policy, Procedures and Guidelines		Recommendation 2		The Conference and Language Department should propose to the Director General to issue an Office Instruction to WIPO Programs setting clear procedures and timelines for requesting Interpretation services.  (Importance: Medium)		Pending		Medium				Program 27		Medium		Internal Controls		Christina  Fertis Ioannou,		Ambi  Sundaram,ADG, Administration and Management Sector		-33		-1		-0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Feedback mechanism used to evaluate meetings and conferences		Recommendation 8		The Conference and Language Department, and other WIPO Programs involved in organizing meetings should jointly develop a satisfaction survey to collect systematic feedback from participants to WIPO events to improve the quality of services provided.  A monitoring process should be developed to ensure that the recommendations and actions proposed in the previous survey and any future survey are implemented.  (Importance: Medium)		Started		Medium				Program 27		Medium		Program Management		Janice  Driscoll Donayre,		Ambi  Sundaram,ADG, Administration and Management Sector		-33		-1		-0		Pushpendra  RAI		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		KPI for Finance Services		Recommendation 1		Finance Services must improve the definition of its Program and Budget performance indicator to make it SMART (Specific, Measurable, Achievable, Realistic, Time bound)		Pending		Medium		100.00		Program 22		Medium		Program Management		Janice  Cook Robbins,Director - Finance Services		Ambi  Sundaram,ADG, Administration and Management Sector		-94		-3		-0		Philippe  Favatier		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Outsourcing Translations to External Individual Translators		Recommendation 12		The Conference and Language Department should review the fee paid to individual contractors in view of developing a pricing policy with different fees for different services requested, and to link fees to the quality of the work performed.  (Importance: High)		Started		High				Program 27		High		Program Management		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-125		-4		-0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Policy, Procedures and Guidelines		Recommendation 3		The Conference and Language Department should review the existing Language Policy in view of proposing the following updates to the Member States during the next Assemblies (importance: Medium): 
 (a)    Outline the current structure including the core number of revisers and translators   in the Language Policy. 
 (b)    Make reference to the current status of the Information Systems and terminological tools in use. 
  (c)  Outline the training methodology, and the method for the evaluation of services rendered whether in-house or out-sourced.		Pending		Medium				Program 27		Medium		Program Management		Pushpendra  RAI,				-125		-4		-0		Ambi  Sundaram		2013

		11424RE_OPMI_ERP_AIMS		External Audit/2011/Information Systems Audit of the AIMS Upgrade Project/1/1		Implementation Tracking		Carried over Issue 27		Recommendation: 129		Before WIPO can benefit from the efficiency gains of the ERP implementation, it is essential that the users of the AIMS system are properly trained. I therefore recommend that WIPO reviews the present training concept which does not reach all of its intended objectives. Further, WIPO should review the extent to which the current on-line training courses can be improved.		Started		High		80.00		Program 22		High		Human Resources		Chitra  Narayanaswamy,				492		16		1		Ambi  Sundaram		2012

		IA/07/2011		IAOD/2011/Review of Software Asset Management		Implementation Tracking		Carried over Issue 90		Recommendation: 402		The ICT Department should monitor the appropriate log files to
ensure that help desk staff and system administrators always
request end-user permission prior to initiating remote assistance
activities on users’ computers. All monitoring activities should
be fully documented.		Started		High		100.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		469		16		1		Wei  Lei		2012

		Eval/2012/2		Evaluation Report/2012/2/Startup National Intellectual Property Academies		Implementation Tracking		Carried over Issue 6		Recommendation: 98		It is recommended that WIPO should immediately explore
how to tap the synergy within and outside WIPO.		Started		High		100.00		Program 8		High		Program Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		455		15		1		Carlotta  Graffigna		2012

		Eval/2012/2		Evaluation Report/2012/2/Startup National Intellectual Property Academies		Implementation Tracking		Carried over Issue 12		Recommendation: 96		As an outcome of the pilot process (Phase 1 and 2), it is
recommended that a set of tools and methodologies should be
developed by the WIPO Academy, which will be made available
for use by Member States not contemplated in the project and
wishing to establish their national IP Academies.		Started		Medium		50.00		Program 11		High		Program Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		455		15		1		Carlotta  Graffigna		2012

		Eval/2012/2		Evaluation Report/2012/2/Startup National Intellectual Property Academies		Implementation Tracking		Carried over Issue 13		Recommendation: 97		It is recommended that consideration be given by Member States
on the future direction of WIPO beyond the end of this term of the
project, so as to meet incoming requests from Member States
and to enable a gradual phasing out of the cooperation, this
ensuring that the start-up Academies established within this
project are effectively promoting a fair balance between the
private and public perspectives of Intellectual Property, so as to
fully meet recommendation 10 of the WIPO Development Agenda.		Started		High		100.00		Program 11		High		Program Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		455		15		1		Carlotta  Graffigna		2012

		Eval/2012/1		Evaluation Report/2012/1/Technology and Innovation Support Centers		Implementation Tracking		Carried over Issue 5		Recommendation: 93		Based on the project document developed on the basis of a standard template and guidance for the implementation of all DA projects, it is recommended that the project management and DACD take the following actions in the detailed planning and implementation of Phase II:
(e) Ensure that monitoring and self-evaluation templates are useful for management and decision-making purposes;
(f) Make use of SMART performance and outcome indicators to measure the effects of the project including at the level of beneficiaries;
(g) Develop and implement a comprehensive project management framework (e.g. using logical framework approach) to link project outcomes, outputs, activities and resources and to include risks and assumptions; and
(h) Plan and put into place monitoring and (self-) evaluations to track impact and longer term sustainability in the countries.		Started		High		20.00		Program 8		High		Program Management		Irfan  Baloch,				443		15		1		Geoffrey  Onyeama		2012

		Eval/2012/1		Evaluation Report/2012/1/Technology and Innovation Support Centers		Implementation Tracking		Carried over Issue 20		Recommendation: 91		In terms of external coordination, WIPO may wish to make more use of the shared analysis, experience and the instruments employed by UN Country Teams such as the Common Country Assessments and the UN Development Assistance Frameworks.		Started		High		0.00		Program 14		High		Program Management		Alejandro  Roca,				443		15		1		Yoshiyuki  Takagi		2012

		Eval/2012/1		Evaluation Report/2012/1/Technology and Innovation Support Centers		Implementation Tracking		Carried over Issue 21		Recommendation: 92		In terms of internal coordination, WIPO Global Infrastructure Sector may further formalize with
other Sectors their roles and responsibilities in the implementation of the TISC project.		Started		High		0.00		Program 14		High		Program Management		Alejandro  Roca,				443		15		1		Yoshiyuki  Takagi		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 7		Recommendation: 86		WIPO should continue its support in Kenya and make its future investments strategically in recognition of the evolving IP landscape and emerging needs. Based on the Evaluation Team’s assessment of the current IP context in Kenya, WIPO should, under the leadership of WIPO’s Africa Bureau, consider Increasing its support for IP awareness creation in Kenya.		Started		High		10.00		Program 9		High		Program Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 8		Recommendation: 87		To meet the growing and evolving needs for IP support in Kenya, WIPO should extend its support beyond KIPI and KECOBO to other IP stakeholders. Under the leadership of WIPO’s Africa Bureau, WIPO should consider the following priorities for future investment. 
 
 Expanding from protection of IP rights to generation, commercialization and enforcement – From 2005 to 2010, WIPO support focused on strengthening Kenya’s national IP offices (KIPI and KECOBO) which deal mainly with protection of intellectual property rights. 
  In the coming years, WIPO should also consider targeting other players (see Appendix VI) who are involved in IP generation (universities, research institutions and individual inventors and artists), commercialization (industries, banks, inventors and artists associations) and enforcement of IP rights (judiciary, police, customs officials).		Started		High		20.00		Program 9		High		Program Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 9		Recommendation: 88		WIPO should enhance the sustainability of its activities by developing government-supported exit strategies, supporting the development of CMOs, and supporting IP capacity building in universities and research institutions. Under the leadership of the WIPO’s Africa Bureau, WIPO should take the following recommendation into consideration. 
 
 Ensuring Government contributions – When planning to provide infrastructure or capacity building support, WIPO should ensure that the Government of Kenya understands that it will need a budget to operationalize the infrastructure or support ongoing capacity building once the WIPO project ends. To ensure that such WIPO projects are sustainable, they should include exit strategies that will allow Kenyan stakeholders to take over.		Started		High		20.00		Program 9		High		Program Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 10		Recommendation: 89		WIPO should make efforts to improve its efficiency by improving its program design and coordination, adopting a monitoring and evaluation system, and building synergy with other partners. Under the leadership of the Africa Bureau, WIPO should initiate efforts to address the following three areas: 
 
 Enhancing program design and coordinationIt is strongly suggested that WIPO and Kenya should operate on a long-term program basis (e.g., 3-5 years).  
 The negotiation of the program should ensure that all IP stakeholders in Kenya are brought on board and that all the Technical Sectors in WIPO that are   likely to participate in the implementation of the program are involved in its development.  
 The program should be guided by a country program results framework that clearly defines the expected program results and identifies associated indicators at the individual and system levels (i.e., outputs), organizational level (i.e., outcomes) and country level (i.e., impacts).  
 The expected results should be “owned” by the Government of Kenya and WIPO, and thus need to be developed jointly.		Started		High		20.00		Program 9		High		Performance Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 68		Recommendation: 426		23. With a view to bringing skills and competencies of WIPO employees to the required level for achieving the expected Organizational performance objectives, a medium to long term organization wide training plan should be developed to address the diversified training needs of employees, taking into account the expected individual performance objectives and training needs for each staff member as identified in the PMSDS system.		Started		Medium		50.00		Program 23		Medium		Human Resources		Jean Marc  Guiramand,				-186		-6		1		Cornelia  Moussa		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 71		Recommendation: 428		25. The Learning and Development Policy and Training Guidelines need to be finalized, approved and formally disseminated by HRMD to all WIPO staff.		Started		Medium		50.00		Program 23		High		Human Resources		Jean Marc  Guiramand,				-186		-6		1		Cornelia  Moussa		2012

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR SETTING EQUIVALENT AMOUNTS		Recommendation 1		PCT, in collaboration with Finance Services, should explore other  means to improve timeliness of determining the equivalent amounts and consider making a proposal to the Member States in this regard. Any impact resulting from the changes should not affect PCT clients.		Started		High		5.00		Program 5		High		Financial Management		Claus  Matthes,				-217		-7		1		James  Pooley		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 63		Recommendation: 420		17. HRMD should undertake a comparative study of staff absenteeism due to sick leave and analyze its root causes at WIPO and in other Common System Organizations with a view to taking necessary measures to reduce the number of sick leave days and its overall impact on operational efficiency and effectiveness.		Started		High		70.00		Program 23		High		Human Resources		jessamyn  honculada,				-551		-18		1		Cornelia  Moussa		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 54		Recommendation: 410		7. HRMD should improve the filing structure by storing all authentic documents and other sensitive personal data, on electronic media with proper back up arrangements to ensure the integrity of documents and minimize the risk of loss of confidential personnel information.		Started		High		25.00		Program 23		Medium		Human Resources		Therese  Dayer,				-551		-18		1		Cornelia  Moussa		2012

		11424RE_OPMI_ERP_AIMS		External Audit/2011/Information Systems Audit of the AIMS Upgrade Project/3/1		Implementation Tracking		Carried over Issue 76		Recommendation: 131		I recommend that WIPO simplifies its catalogues while respecting the processes put in place and accommodating the different user requirements.		Started		Medium		60.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				188		6		1		Ambi  Sundaram		2012

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/7/1		Implementation Tracking		Carried over Issue 46		Recommendation: 372		7. Installation of access barriers and terminals in all reception areas to control all staff and third-party access to ensure that complete records of all people entering WIPO’s premises are available to facilitate equitable presence recording for of all staff and for evacuation purposes in the event of a fire or other disaster.		Started		High		50.00		Program 23		High		Human Resources		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/8/1		Implementation Tracking		Carried over Issue 47		Recommendation: 373		8. It should be actively considered whether the current FLEXITIME System should be suspended until all control weaknesses and gaps are solved. This may well involve
the purchase and implementation of a more modern and improved control system.		Started		High		70.00		Program 23		High		Human Resources		Therese  Dayer,				794		26		2		Cornelia  Moussa		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/2/1		Implementation Tracking		Carried over Issue 92		Recommendation: 367		2. Modification to the SIPASS System to prevent staff from using their access cards repeatedly in short succession by implementing anti pass-back controls.		Started		Very High		0.00		Program 28		Very High		IT		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/3/1		Implementation Tracking		Carried over Issue 93		Recommendation: 368		3. Management exception reports showing all irregular access to the PCT envelope, review them on a monthly basis, and follow up and document all anomalies and exceptions, by asking employees to explain all such incidents.		Started		High		0.00		Program 28		High		Security		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/4/1		Implementation Tracking		Carried over Issue 94		Recommendation: 369		4. Implement a more modern biometric access control system conforming to best industry standards of security, sufficient for the physical control of sensitive information such as PCT data.		Started		Very High		0.00		Program 28		Very High		IT		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/5/1		Implementation Tracking		Carried over Issue 95		Recommendation: 370		5. Development of an organization-wide policy and procedures pertaining to the administration and control of employees’ physical access to WIPO’s premises.		Started		Very High		0.00		Program 28		Very High		Security		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/04/2011		IAOD/2011/Review of the WIPO Academy/2/1		Implementation Tracking		Carried over Issue 15		Recommendation: 350		2. The Academy should develop a policy and related business plans for allocating resources in proportion to the programs which provide the most benefit in terms of Intellectual Property related development. In addition, once the full costs of individual training activities are known, the Academy should include policy statements on cost recovery targets with training course fees.		Started		High		100.00		Program 11		Medium		Performance Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		786		26		2		Carlotta  Graffigna		2011

		IA/07/2010		IAOD/2011/Review of Cooperation for Development Activities/6/1		Implementation Tracking		Carried over Issue 44		Recommendation: 279		WIPO Management, in close cooperation with the Development Sector where deemed necessary, should ensure that: consideration is given for introducing to the Organization a reward (not necessarily monetary) system to motivate communication, coordination, harmonization and better performance for the Organization.		Started		Medium		100.00		Program 23		Medium		Human Resources		Cornelia  Moussa,				769		26		2				2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/1/1		Implementation Tracking		Carried over Issue 77		Recommendation: 319		1. An organization wide procurement plan, which would be linked toindividual program objectives, needs to be developed to achieve best use of available financial and human resources and also best value for money procurement for the Organization.		Started		High		99.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/2/1		Implementation Tracking		Carried over Issue 78		Recommendation: 320		2. Due care should be taken by WIPO programs in cooperation with the PTD to develop a contingency plan for contracts that are considered to be of high risk and vital for a continued operation within a WIPO program to mitigate risks and ensure uninterrupted provision of goods and services as part of business continuity planning.		Started		High		70.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/20/1		Implementation Tracking		Carried over Issue 79		Recommendation: 338		20. Buyer in PTD should clean up the inaccurate/incomplete data within AIMS. In this regard, internal guidelines should be developed to assist PTD buyers use the AIMS system in a more effective and efficient way which will enhance accurate/timely management information.		Started		Medium		100.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/25/1		Implementation Tracking		Carried over Issue 80		Recommendation: 343		25. PTD, in close consultation and cooperation with other WIPO programs, should review the OI.21.2006. Rev., Procurement Manual and the Business Process Flowcharts to reflect the actual to keep up-to-date and modify them where appropriate.		Started		Medium		75.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		WO/AC/21/2		Audit Committee/2011/WIPO Audit Committee, Twenty First Meeting/para 34/1		Implementation Tracking		Carried over Issue 22		Recommendation: 231		34. The WIPO Code of Ethics should be reflected in guidelines that should be developed and
subsequently included in the contracts concerning work entrusted to third parties. This
should also address concerns relating to sensitive and confidential information.

35. In view of the commercial importance of confidential unreleased information handled by
WIPO staff at various levels, mandatory guidance applicable to all levels of staff regarding
the use of such information for personal gain should be developed and disseminated. The
Committee considers this to be of high reputation risk to the Organization.		Started		High		0.00		Program 21		High		Ethics		Avard  Bishop,				729		24		2		Naresh  Prasad		2011

		10195BE_OMPI_Surv_Fin_RH		External Audit/2011/Audit of Financial Controls over the Human Resources Department/8/1		Implementation Tracking		Carried over Issue 39		Recommendation: 126		I recommend that WIPO looks for synergies in treating applications for education grants to ensure that the efficiency and effectiveness of the processes are increased.		Started		Medium		10.00		Program 23		Medium		Human Resources		Therese  Dayer,				725		24		2		Cornelia  Moussa		2011

		11355BE_OMPI_audit final 2010		External Audit/2011/Audit of the 2010 Financial Statements/3/1		Implementation Tracking		Carried over Issue 26		Recommendation: 116		I invite WIPO to take the appropriate measures to ensure the mutual replacement of key employees and to set up a working group.. Referring more specifically to the Finance Services I suggest formulating a designated group of several colleagues capable of conducting all the required work elements related to closing.		Started		High		40.00		Program 22		High		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				-186		-6		2		Ambi  Sundaram		2011

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 64		Recommendation: 421		18. HRMD, in close cooperation with Senior Management, should undertake a cause-effect analysis of all internal litigation cases and ILOAT decisions with a view to improving the internal justice system, HR policy and procedures by taking necessary measures promptly to safeguard the Organization’s reputation externally and creating internally a working environment conducive to open communication, effective performance and high staff morale across the Organization.		Started		High		50.00		Program 23		High		Human Resources		jessamyn  honculada,				-186		-6		2		Cornelia  Moussa		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/6/1		Implementation Tracking		Carried over Issue 45		Recommendation: 371		6. Modification of the FLEXITIME System to prevent it from recording staff presence when photocopies are passed through the card reader terminals.		Started		High		80.00		Program 23		High		Human Resources		Therese  Dayer,				-551		-18		2		Cornelia  Moussa		2011

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 72		Recommendation: 429		26. HRMD in close cooperation with the ERP project team, should ensure that all requests for management information purposes have been duly recorded and taken into account in the design phase of the project so that the future HR module would provide accurate, complete MIS in a timely manner.		Started		Medium		50.00		Program 23		High		Performance Management		Antonietta  Rankin,				-1282		-43		2		Cornelia  Moussa		2011

		IA/09/2011		IAOD/2011/Verification of IAOD’s Information Technology and Security Related Audit Recommendations/5/1		Implementation Tracking		Carried over Issue 70		Recommendation: 385		Access to all the computer rooms at WIPO should only be granted on a more strict “Need to Have” basis and access logged and carefully monitored and maintained.		Started		Very High		50.00		Program 28		Medium		Human Resources		Jan  Van Hecke,				616		21		2		Ambi  Sundaram		2011

		IA/04/2008		IAOD/2009/Audit of IT Access Controls/21/1		Implementation Tracking		Carried over Issue 89		Recommendation: 175		A project should be initiated to consider the requirements for the implementation of regular software audits using a quality software tool, particularly on computers which permit administrator access (and hence a software installation capability).		Started		High		80.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1551		52		4		Wei  Lei		2009

		WO/AC/14/2		Audit Committee/2009/WIPO Audit Committee, Fouteenth Meeting/2 (para 11)/1		Implementation Tracking		Carried over Issue 40		Recommendation: 172		In view of the importance of the reform for the well being and conditions of the service of the staff, the progress of the project be accompanied by an extensive information strategy for all WIPO staff.  Further consultations with the Staff Council may be required on the staff selection procedures in order to ensure large staff understanding of the rationale of the procedures proposed.		Started		High		90.00		Program 23		High		Human Resources		Therese  Dayer,				1398		47		4		Cornelia  Moussa		2009

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/54/1		Implementation Tracking		Carried over Issue 86		Recommendation: 85		An approach to information risk management should be designed by the ISS in collaboration with other key stakeholders in WIPO.  The approach should be in line with BS 7799-3 or an alternative recognized good practice framework.  The approach should allow for the classification of information systems so that resources can be allocated on a risk basis, for example, as follows:

a.      Low risk: no need to perform full risk assessment – apply agreed baseline controls;
b.     Medium risk: perform risk assessment to identify security hotspots and additional controls in addition to baseline;
c.     High risk: perform full risk assessment to identify all controls, including risk monitoring, from full range of controls, including advanced controls such as cryptographic services.

The methodology that WIPO adopts for undertaking information risk assessments should be capable of identifying and prioritizing its business continuity requirements in a consistent and repeatable manner across each operational and support section, especially in relationship to Likelihood determination.		Started		High		99.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1367		46		4		Wei  Lei		2009

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/74/1		Implementation Tracking		Carried over Issue 88		Recommendation: 104		An ISMS should be developed using ISO 27001 as a framework.  The ISMS should incorporate processes to do the following:

- Execute monitoring and review procedures and other controls to:
Promptly detect errors in the results of processing;
Promptly identify attempted and successful security breaches and incidents;
Enable management to determine whether the security activities delegated to people or implemented by information technology are performing as expected;
Help detect security events and thereby prevent security incidents by the use of indicators; and
Determine whether the actions taken to resolve a breach of security were effective.
- Undertake regular reviews of the effectiveness of the ISMS taking into account results of security audits, incidents, effectiveness measurements, suggestions and feedback from all interested parties.
- Measure the effectiveness of controls to verify that security requirements have been met.
- Review risk assessments at planned intervals and review the level of residual risk and identified acceptable risk, taking into account changes to:
The organization;
Technology;
Business objectives and processes;
Identified threats;
Effectiveness of the implemented controls; and
External events, such as changes to the legal or regulatory environment, changed
 contractual obligations, and changes in social climate.
- Conduct internal ISMS audits at planned intervals.
- Undertake a management review of the ISMS on a regular basis to ensure that
 the scope remains adequate and improvements in the ISMS process are
 identified.
- Include the provision of a Statement of Applicability process.		Started		High		85.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1367		46		4		Wei  Lei		2009

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/6/1		Implementation Tracking		Carried over Issue 83		Recommendation: 38		We would expect the OISP to be supported by a series of subordinate policies (some 20 in all addressing specific topics such as access control, use of cryptographic services, electronic mail use and internet access).  As there can be no formal compliance.

The development of the above policies should be undertaken within an evolving framework of other security and operational documentation that will support the control environment for IT.

Long pending and key information security policies and procedures should be updated and completed as soon as possible and an effective plan established for steps taken to ensure that they are properly implemented.		Started		High		80.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1732		58		5		Wei  Lei		2008

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/28/1		Implementation Tracking		Carried over Issue 85		Recommendation: 59		Access control policies should be developed, access control procedures formalized and implemented.  Where appropriate (e.g. for business and support applications), application owners should be asked to approve the new policies.

Emergency access procedures including discrete access to the live environment if necessary (e.g. for the purposes of investigation) should be developed and approved by management.  This should incorporate the requirement that for emergency access to the live environment should be temporary and logged (with activities being independently reviewed).

Procedures should be developed to ensure that all user access rights are logged and reviewed on a regular basis.  System level access rights, and similar, should be reviewed on a more frequent basis than regular accounts.  Formal records should be maintained of such access reviews.		Started		High		85.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1732		58		5		Wei  Lei		2008

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/61/1		Implementation Tracking		Carried over Issue 87		Recommendation: 92		An information security strategy should be developed which will enable IT to mature its approach to information risk management.  The strategy should be developed by the ISS in collaboration with other stakeholders within WIPO such as Legal, PCT, IAOD and CPD.  A key element of the strategy should be a statement of requirements for formal risk acceptance.		Started		High		50.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1732		58		5		Wei  Lei		2008

		IA/01/2007		IAOD/2007/Review of Procurement System and Procedures/2/1		Implementation Tracking		Carried over Issue 75		Recommendation: 5		WIPO Management should ensure that the PCD finalizes the Procurement Manual in the light of the above comments and officially issue the Manual as soon as possible taking necessary measures so that its contents are effectively communicated to all relevant staff.  The Manual should contain a code of ethics for all WIPO staff involved in procurement.		Started		High		99.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				2007		67		6		Ambi  Sundaram		2007

		JIU/REP/2005/1		JIU/2005/Review of Management and Administration in WIPO: Budget, Oversight and Related Issues/9/2i		Implementation Tracking		Carried over Issue 25		Recommendation: 9		The Director General should direct that transfer of positions with posts be discontined		Started		high		50.00		Program 23		high		Human Resources		Philippe  Favatier,Chief Financial Officer - Controller				3042		101		8		Ambi  Sundaram		2005
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Chart2



Very High	PCT system	Development Agenda Coordination	Africa, Arab, Asia and the Pacific, Latin America and the Carribean Countries, LDCs	WIPO Academy	Access to Information and knowledge	Executive management	Program and Resource Management	Human Resources Management and Development	General Support Services	Information and Communication technology	IAOD	Conference and Language Service	Safety and Security	4	high	PCT system	Development Agenda Coordination	Africa, Arab, Asia and the Pacific, Latin America and the Carribean Countries, LDCs	WIPO Academy	Access to Information and knowledge	Executive management	Program and Resource Management	Human Resources Management and Development	General Support Services	Information and Communication technology	IAOD	Conference and Language Service	Safety and Security	3	2	4	2	2	4	13	10	6	9	1	6	1	Medium	PCT system	Development Agenda Coordination	Africa, Arab, Asia and the Pacific, Latin America and the Carribean Countries, LDCs	WIPO Academy	Access to Information and knowledge	Executive management	Program and Resource Management	Human Resources Management and Development	General Support Services	Information and Communication technology	IAOD	Conference and Language Service	Safety and Security	2	1	1	5	5	5	7	Low	PCT system	Development Agenda Coordination	Africa, Arab, Asia and the Pacific, Latin America and the Carribean Countries, LDCs	WIPO Academy	Access to Information and knowledge	Executive management	Program and Resource Management	Human Resources Management and Development	General Support Services	Information and Communication technology	IAOD	Conference and Language Service	Safety and Security	1	

Sheet2

		Program		Very High		high		Medium		Low		Total

		PCT system				3		2				5

		Development Agenda Coordination				2						2

		Africa, Arab, Asia and the Pacific, Latin America and the Carribean Countries, LDCs				4						4

		WIPO Academy				2		1				3

		Access to Information and knowledge				2						2

		Executive management				4		1				5

		Program and Resource Management				13		5		1		19

		Human Resources Management and Development				10		5				15

		General Support Services				6		5				11

		Information and Communication technology				9						9

		IAOD				1						1

		Conference and Language Service				6		7				13

		Safety and Security		4		1						5

		Total		4		63		26		1		94





pivot

		Recommnedation per Program per Priority																																		Count of Priority

																																				Program		Priority		Total

		Count of Priority																																		Program 11		high		2

		Program																																				Medium		1

		5								program		Recommendations																								Program 11 Total				3

										5		5																								Program 14		high		2

		5 Total								8		2																								Program 14 Total				2

										9		4

		8								11		3																								Program 21		high		4

		8 Total								14		2																										Medium		1

		11								21		5																								Program 21 Total				5

										22		19																								Program 22		high		13

										23		15																										Low		1

		11 Total								24		11																										Medium		5

		14								25		9																								Program 22 Total				19

		14 Total								26		1																								Program 23		high		10

		21								27		13																										Medium		5

		21 Total								28		5																								Program 23 Total				15

		22																																		Program 24		high		6

																																						Medium		5

																																				Program 24 Total				11

		22 Total																																		Program 25		high		9

		23																																		Program 25 Total				9

																																				Program 26		high		1

																																				Program 26 Total				1

		23 Total																																		Program 27		high		6

		24																																				Medium		7

																																				Program 27 Total				13

		24 Total																																		Program 28		high		1

		25																																				Very High		4

		25 Total																																		Program 28 Total				5

		26																																		Program 5		high		3

		26 Total																																				Medium		2

		28																																		Program 5 Total				5

																																				Program 8		high		2

		28 Total																																		Program 8 Total				2

		31																																		Program 9		high		4

		31 Total																																		Program 9 Total				4

		Grand Total				113																														(blank)		(blank)

																																				(blank) Total

																																				Grand Total				94



Recommendations	5	8	9	11	14	21	22	23	24	25	26	27	28	5	2	4	3	2	5	19	15	11	9	1	13	5	     Programs



pivot (2)

		Recommnedation per Program per Priority



		Program		Priority		Total Recommendations

										program		Very  High		High		Medium		Low

								5		5		0		3		2		0

								2		8		0		2		0		0

								4		9		0		4		0		0

								3		11		0		2		1		0

								2		14		0		2		0		0

								5		21		0		4		1		0

								19		22		0		13		5		1

								15		23		0		10		5		0

								11		24		0		6		5		0

								9		25		0		9		0		0

								1		26		0		1		0		0

								13		27		0		6		7		0

								5		28		4		1		0		0

								94



								Program		high		Low		Medium		Very High		Total

								Program 11		2				1				3

								Program 14		2								2

								Program 21		4				1				5

								Program 22		13		1		5				19

								Program 23		10				5				15

								Program 24		6				5				11

								Program 25		9								9

								Program 26		1								1

								Program 27		6				7				13

								Program 28		1						4		5

								Program 5		3				2				5

								Program 8		2								2

								Program 9		4								4

								Total		63		1		26		4		94



Very  High	5	8	9	11	14	21	22	23	24	25	26	27	28	0	0	0	0	0	0	0	0	0	0	0	0	4	High	5	8	9	11	14	21	22	23	24	25	26	27	28	3	2	4	2	2	4	13	10	6	9	1	6	1	Medium	5	8	9	11	14	21	22	23	24	25	26	27	28	2	0	0	1	0	1	5	5	5	0	0	7	0	Low	5	8	9	11	14	21	22	23	24	25	26	27	28	0	0	0	0	0	0	1	0	0	0	0	0	0	
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Sheet7

				Count of Priority		Column Labels

				Row Labels		Elevado		Bajo		Medio		Muy elevado		Grand Total

				Ética profesional		1								1

				Gestión financiera		10		1						11

				Recursos humanos		12				4		1		17

				Gestión de la información		2				3				5

				Controles internos		3				3				6

				T.I.		10						2		12

				Gestión del rendimiento		3				4				7

				Compras		4				5				9

				Administración de los programas		15				6				21

				Seguridad		2						1		3

				Gestión de tesorería		1				1				2

				Grand Total		63		1		26		4		94



Elevado	Ética profesional	Gestión financiera	Recursos humanos	Gestión de la información	Controles internos	T.I.	Gestión del rendimiento	Compras	Administración de los programas	Seguridad	Gestión de tesorería	1	10	12	2	3	10	3	4	15	2	1	Bajo	Ética profesional	Gestión financiera	Recursos humanos	Gestión de la información	Controles internos	T.I.	Gestión del rendimiento	Compras	Administración de los programas	Seguridad	Gestión de tesorería	1	Medio	Ética profesional	Gestión financiera	Recursos humanos	Gestión de la información	Controles internos	T.I.	Gestión del rendimiento	Compras	Administración de los programas	Seguridad	Gestión de tesorería	4	3	3	4	5	6	1	Muy elevado	Ética profesional	Gestión financiera	Recursos humanos	Gestión de la información	Controles internos	T.I.	Gestión del rendimiento	Compras	Administración de los programas	Seguridad	Gestión de tesorería	1	2	1	Categoría
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Alegación no fundamentada	

2008	2009	2010	2011	2012	2013	26	11	9	8	18	5	Alegación fundamentada	

2008	2009	2010	2011	2012	2013	5	4	4	5	3	1	Evaluación preliminar	

2008	2009	2010	2011	2012	2013	1	En suspenso	

2008	2009	2010	2011	2012	2013	1	
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High	

2005	2007	2008	2009	2011	2012	2013	1	1	3	4	10	14	30	Low	

2005	2007	2008	2009	2011	2012	2013	1	Medium	

2005	2007	2008	2009	2011	2012	2013	5	4	17	Very High	

2005	2007	2008	2009	2011	2012	2013	4	Year of recommendation issuance 

Number of recommendations
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high	Ethics	Financial Management	Human Resources	Information Management	Internal Controls	IT	Performance Management	Procurement	Program Management	Security	Treasury Management	1	10	12	2	3	10	3	4	15	2	1	Low	Ethics	Financial Management	Human Resources	Information Management	Internal Controls	IT	Performance Management	Procurement	Program Management	Security	Treasury Management	1	Medium	Ethics	Financial Management	Human Resources	Information Management	Internal Controls	IT	Performance Management	Procurement	Program Management	Security	Treasury Management	4	3	3	4	5	6	1	Very High	Ethics	Financial Management	Human Resources	Information Management	Internal Controls	IT	Performance Management	Procurement	Program Management	Security	Treasury Management	1	2	1	Category

Number of Recommendations
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		Count of Status 		Status 

		Year		Alegación no fundamentada		Alegación fundamentada		Evaluación preliminar		En suspenso		Grand Total

		2008		26		5						31

		2009		11		4				1		16

		2010		9		4						13

		2011		8		5						13

		2012		18		3						21

		2013		5		1		1				7

		Grand Total		77		22		1		1		101



















Alegación no fundamentada	

2008	2009	2010	2011	2012	2013	26	11	9	8	18	5	Alegación fundamentada	

2008	2009	2010	2011	2012	2013	5	4	4	5	3	1	Evaluación preliminar	

2008	2009	2010	2011	2012	2013	1	En suspenso	

2008	2009	2010	2011	2012	2013	1	



Sheet3

		Count of Priority		Priority

		Program		high		Low		Medium		Very High		(blank)		Grand Total

		Program 11		2				1						3

		Program 14		2										2

		Program 21		4				1						5

		Program 22		13		1		5						19

		Program 23		10				5						15

		Program 24		6				5						11

		Program 25		9										9

		Program 26		1										1

		Program 27		6				7						13

		Program 28		1						4				5

		Program 5		3				2						5

		Program 8		2										2

		Program 9		4										4

		(blank)

		Grand Total		63		1		26		4				94





Sheet4

		Count of Priority

		Program		Priority		Total

		Program 11		high		2

				Medium		1

		Program 11 Total				3

		Program 14		high		2

		Program 14 Total				2

		Program 21		high		4

				Medium		1

		Program 21 Total				5

		Program 22		high		13

				Low		1

				Medium		5

		Program 22 Total				19

		Program 23		high		10

				Medium		5

		Program 23 Total				15

		Program 24		high		6

				Medium		5

		Program 24 Total				11

		Program 25		high		9

		Program 25 Total				9

		Program 26		high		1

		Program 26 Total				1

		Program 27		high		6

				Medium		7

		Program 27 Total				13

		Program 28		high		1

				Very High		4

		Program 28 Total				5

		Program 5		high		3

				Medium		2

		Program 5 Total				5

		Program 8		high		2

		Program 8 Total				2

		Program 9		high		4

		Program 9 Total				4

		(blank)		(blank)

		(blank) Total

		Grand Total				94





Sheet5

		Count of Priority		Column Labels

		Row Labels		high		Low		Medium		Very High		Grand Total

		Ethics		1								1

		Financial Management		10		1						11

		Human Resources		12				4		1		17

		Information Management		2				3				5

		Internal Controls		3				3				6

		IT		10						2		12

		Performance Management		3				4				7

		Procurement		4				5				9

		Program Management		15				6				21

		Security		2						1		3

		Treasury Management		1				1				2

		Grand Total		63		1		26		4		94





Sheet6

		Count of Priority		Column Labels

		Row Labels		high		Low		Medium		Very High		Grand Total

		Ethics		1								1

		Financial Management		10		1						11

		Human Resources		12				4		1		17

		Information Management		2				3				5

		Internal Controls		3				3				6

		IT		10						2		12

		Performance Management		3				4				7

		Procurement		4				5				9

		Program Management		15				6				21

		Security		2						1		3

		Treasury Management		1				1				2

		Grand Total		63		1		26		4		94



										Budget after transfers 2012/13		Expenditures 2012		Utilization rate

								Personnel Resources		4032		1939		48%

								Non-Personnel Resources		805		367		0

								Total		4837		2306		48%





Sheet8

		Count of Priority		Column Labels

		Row Labels		high		Low		Medium		Very High		Grand Total

		Ethics		1								1

		Financial Management		10		1						11

		Human Resources		12				4		1		17

		Information Management		2				3				5

		Internal Controls		3				3				6

		IT		10						2		12

		Performance Management		3				4				7

		Procurement		4				5				9

		Program Management		15				6				21

		Security		2						1		3

		Treasury Management		1				1				2

		Grand Total		63		1		26		4		94





Sheet10

		Project Code		Project Name		Project Status		Issue Title		Recommendation Title		Recommendation		Recommendation State		Priority		Progress		Program		Recommendation Risk		Category		Owner		Final Approver		Recommendation Age		age months 		age years		Approvers

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 72		Recommendation: 429		26. HRMD in close cooperation with the ERP project team, should ensure that all requests for management information purposes have been duly recorded and taken into account in the design phase of the project so that the future HR module would provide accurate, complete MIS in a timely manner.		Started		Medium		50		Program 23		high		Performance Management		Antonietta  Rankin,				-1282		-42.7333333333		-3.5611111111		Cornelia  Moussa





Sheet9

				Column Labels

				high		Low		Medium		Very High		Grand Total

		Count of Priority		63		1		26		4		94





Sheet11

		Count of Priority		Column Labels

		Row Labels		High		Low		Medium		Very High		Grand Total

		2005		1								1

		2007		1								1

		2008		3								3

		2009		4								4

		2011		10				5		4		19

		2012		14				4				18

		2013		30		1		17				48

		Grand Total		63		1		26		4		94





basic data

		Project Code		Project Name		Project Status		Issue Title		Recommendation Title		Recommendation		Recommendation State		Priority		Progress		Program		Recommendation Risk		Category		Owner		Final Approver		Recommendation Age		age months 		age years		Approvers		year

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Non-compliance with Established Organization Policy - Mobile Phone Declarations		Recommendation 11		Finance Services should apply systematically the provisions of the OI 21/2010 and the IC N°3/2012 to recover costs from users of WIPO mobile telecommunication.		Started		High		100.00		Program 22		High		Internal Controls		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		99		3		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Non-compliance with Established Organization Policy - Mobile Phone Declarations		Recommendation 12.1		In order to further enhance controls and safeguard WIPO assets, the revision of the Information Circular (IC N°3/2012) on mobile phone declarations should be considered so that   staff members, who systematically fail to submit their monthly  mobile phone bill declarations of private usage in a timely manner, may be  asked to return their mobile telecommunication devices.		Started		High				Program 22		High		Financial Management		James  Mattana,Head - Expenditures Section				99		3		0		Ambi  Sundaram		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MONITORING UNPAID FEES IN BIBADMIN		Recommendation 6		The PCT should interact regularly with Finance Services to review and reconcile long-standing open items in a timely manner. Also PCT and Finance Services could also envisage cross training of designated staff members and hold monthly meetings to enhance mutual knowledge of AIMS/BibAdmin.		Started		Medium		65.00		Program 5		Medium		Internal Controls		Cecil  Chatel,		James  Pooley,		89		3		0		David  Muls		2013

		IA/08/2011		IAOD/2011/Verification of Implementation of Independent Advisory Oversight Committee High Risk Recommendations/2/1		Implementation Tracking		Carried over Issue 91		Recommendation: 375		Better and more accurate recording of implementing actions as asserted by WIPO managers is needed.

The Office Instruction 16.2010 should revise the guidance by the DG to require managers to report progress in percentage terms with respect to implementing recommendations and provide assertions on residual risks.		Started		High		85.00		Program 26		High		Information Management		Thierry   Rajaobelina,Director, IAOD				88		3		0				2013

		IA/09/2011		IAOD/2011/Verification of IAOD’s Information Technology and Security Related Audit Recommendations/8/1		Implementation Tracking		Carried over Issue 23		Recommendation: 388		A functional unit with clearly defined mandate should take charge of Business Continuity Management in terms of coordination of Business Continuity and Disaster Recovery Planning related activities.		Started		High		0.00		Program 25		High		IT		Wei  Lei,				67		2		0		Ambi  Sundaram		2013

		WO/AC/17/2		Audit Committee/2010/WIPO Audit Committee, Seventeenth Meeting/4 (para 51)
/1		Implementation Tracking		Carried over Issue 28		Recommendation: 206		1. The Committee recommends that the PPR should be more analytical if it is to become a useful tool for Management and stakeholders.  It should include financial data linking the expenditures to the progress achieved so that cost-efficiency of performance can be measured.
2. A robust system of data collection to measure the indicators should be established.
3. The current efforts to link financial information with results should be intensified and developed further. This should eventually result in reporting on program performance linked to financial appropriations.
4. Specific assistance to supervising and implementing managers and teams should include:
- Increased technical support for the development of appropriate, computerized data collection, analysis and reporting tools.
- A more coordinated collation and analysis of user feedback across the programs, building, possibly, on the proposed Customer Service initiative.		Started		Medium		100.00		Program 22		Medium		Performance Management		Philippe  Favatier,Chief Financial Officer - Controller				45		2		0		Ambi  Sundaram		2013

		IA/08/2011		IAOD/2011/Verification of Implementation of Independent Advisory Oversight Committee High Risk Recommendations/1/1		Implementation Tracking		Carried over Issue 33		Recommendation: 374		1. WIPO should establish a Risk Appetite and Acceptance Policy that will enable more precise determination of the risk tolerance levels or the amount of residual risk management would be ready to take in order to achieve its strategic and operational goals and objectives. 

2. Continue to expand and enhance risk management.  As stated above, the risk registers for the New Construction Project, ERP implementation, and IT projects are good examples of organic risk management.  Our pilot project with PCT Operations used a similar but different risk assessment technique.  Management is encouraged to apply risk assessment in other areas as the opportunity arises, and work towards a consistent risk assessment technique that uniquely fits WIPO.  When this is achieved, the results can be aggregated into a portfolio view of risk that the SMT can use for strategic planning. 

3. Management should implement the inclusion of internal control and internal audit as key components of the Risk Management Framework. To achieve this, management should:		Started		High		80.00		Program 22		High		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				45		2		0		Ambi  Sundaram		2013

		IA/06/2010		IAOD/2010/Review of Treasury and Cash Management/19/1		Implementation Tracking		Carried over Issue 32		Recommendation: 271		Effective immediately, the Finance Services Section should request copies of contracts from all partner banks and review them quarterly to ensure that services levels remain competitive and are compliant with the contractual terms, key performance indicators, and quality of service conditions.		Started		Low		75.00		Program 22		Low		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				44		1		0		Ambi  Sundaram		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MONITORING UNPAID FEES IN BIBADMIN		Recommendation 7		The PCT should identify a proper cut-off point for the carried forward data from CASPIA/CASPRO to be able to run reports based on relevant data.		Started		Medium		80.00		Program 5		Medium		Information Management		Ting  Zhao,		James  Pooley,		-185		-6		0		David  Muls		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MONITORING UNPAID FEES IN BIBADMIN		Recommendation 8		The PCT, in collaboration with the Japanese Patent Office (JPO) should establish a procedure that will ensure correct and timely reconciliation of payments received to the application list sent by the JPO		Started		High		80.00		Program 5		High		Financial Management		Ting  Zhao,		James  Pooley,		-185		-6		0		David  Muls		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Referencing and archiving documents		Recommendation 9		The Office of the Director General, in close cooperation with the Conference and Language Department should further reduce the number of mailed paper documents by discontinuing the dispatch of any circular attachments which are posted on the Website and propose to those Member States requesting paper copies, an electronic dispatch of all documents.  (Importance: Medium)		Pending		Medium				Program 27		Medium		Performance Management		Naresh  Prasad,				-185		-6		0				2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		DETERMINATION OF THE UNIT COST		Recommendation 14		The Expenditures Section of Finance Services and the Budget Section should explore possibilities for ( inter alia  through the implementation of the ERP portfolio) capturing costs to improve the accuracy of the unit cost indicator and share this information with the ESD for determining the unit cost.  In this context, consideration should also be given to aligning the methodologies used for calculation of PCT Union direct/indirect costs for segment reporting with the unit cost calculations.		Started		High		50.00		Program 22		High		Financial Management		Chitra  Narayanaswamy,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR FORECASTING REVENUE		Recommendation 2		PCT should collaborate with Finance Services, the Budget Section and the ESD, to formalize the revenue forcasting review and validation process with a view to effectively interpreting and refining available forecasting data. A monitoring process which would incorporate an analysis of expected future income streams in major currencies and a model capable of providing information on potential gains or losses should be developed. PCT should designate a focal point with the appropriate financial and technical knowledge.		Started		High		50.00		Program 22		High		Financial Management		David  Muls,		James  Pooley,		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Review of Procedures and Flowcharts		Recommendation 5		Finance Services should revise its business process flowcharts to:  
   - identify risks in the processes which could cause the desired outcome not to be achieved;   - identify control activities in the process which would mitigate the identified key risks and reduce their impact;   - assess the “residual” impact and likelihood of the identified risks after taking into consideration the mitigating effect of the identified controls;   - determine whether the residual risks are at a level which is acceptable to management;  and   - identify or design controls which are to be applied in circumstances where the normal process cannot be followed.  These may include documenting deviations and subsequent review and sign-off by a competent authority;		Pending		Medium		100.00		Program 22		Medium		Internal Controls		Janice  Cook Robbins,Director - Finance Services		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Item Catalogs		Recommendation 8		Finance, PTD and ICTD should jointly undertake a cost-benefit analysis to assess the need for catalogues and come up with suggestions on how to improve the current system.  To this end, PTD should consider contacting the AIMS functional team to explore ways to automate the creation of user-friendly standard items purchased on a regular basis.		Started		Medium		99.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				-186		-6		0		Ambi  Sundaram		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Implementation of Fides Payment Services		Recommendation 9		Finance Services should closely monitor the performance of the Fides and regularly inform them of any lapses in the quantity and quality of services rendered and remind the supplier of their contractual obligations.  The Fides should be requested to implement suitable remedial action in line with the contract terms.		Pending		High		50.00		Program 22		High		Treasury Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Implementation of Fides Payment Services		Recommendation 10		Finance Services should ensure that any further study to find alternative payment methods will be conducted in light of the lessons learned from Fides implementation and a thorough cost benefit analysis.		Started		Medium		50.00		Program 22		Medium		Treasury Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Segregation of Duties		Recommendation 4		Finance Services should enhance proper segregation of duties by reorganizing tasks among staff to reduce the number of pay cycles to a minimum that will only be run by a designated staff.		Pending		High		10.00		Program 22		High		Internal Controls		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		MIS Reporting		Recommendation 6		Finance Services should explore the reporting capabilities of AIMS with a view to:   
   1. Generating timely, accurate management reports which would assist WIPO Senior management  in effective decision-making;  and    2. Developing queries to continuously monitor selected transactions to ensure that internal controls around the payment cycle operate effectively and any financial risk for the Organization has been prevented and detected in a timely manner.		Pending		Medium		10.00		Program 22		Medium		Information Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Ex Post Facto Purchase Requisitions		Recommendation 2		Finance Services, in close cooperation with ICTD and PTD, should monitor the implementation of the agreed plan for reducing the number of ex post facto requisitions and improving budgetary controls and operational efficiency.		Pending		High				Program 22		High		Program Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Vendor Master Data Maintenance		Recommendation 3		Finance Services should coordinate the joint efforts amongst Finance, PTD and HRMD with a view to limit the number of staff who can create/modify vendor data in the system, clearly define the roles and responsibilities in creation of a new vendor and updating information of an existing vendor in AIMS.		Pending		High				Program 22		High		Information Management		Janice  Cook Robbins,Director - Finance Services				-186		-6		0		Ambi  Sundaram		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		Non-compliance with Established Organization Policy - Mobile Phone Declarations		Recommendation 12.2		In order to further enhance controls and safeguard WIPO assets, the revision of the Information Circular (IC N°3/2012) on mobile phone declarations should be considered so that for exceptionally high amounts, staff members should provide evidence for business need and their program managers should be asked to certify/approve it.		Pending		High		10.00		Program 22		High		Financial Management		James  Mattana,Head - Expenditures Section		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Philippe  Favatier		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Synergies between the translation divisions at WIPO		Recommendation 16		The Translation Coordination Group need to explore common practices and potential cost savings measures which may benefit all WIPO translation units.  (Importance: Medium)		Pending		Medium				Program 21		Medium		Program Management		Naresh  Prasad,				-186		-6		0				2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Operational efficiency in Interpretation Services		Recommendation 17		The Conference and Language Department ,   should explore more cost effective methods for providing interpretation services, including priority for locally recruitment and/or use off-site/remote interpretation services.       (Importance: Medium)		Started		Medium				Program 27		Medium		Program Management		Christina  Fertis Ioannou,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Increase in workload and resource needs		Recommendation 4		The Conference and Language Department should review with the Human Resources Management Department skill and competency requirements to ensure that current and future vacancies are resourced to provide quality services within reasonable costs, taking into consideration the New Conference Hall requirements.  (Importance: High)		Pending		High				Program 27		High		Performance Management		Nikolay  Khlestov,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Policy, Procedures and Guidelines		Recommendation 1		The Conference and Language Department should ensure that a comprehensive set of formal internal procedures and guidelines exist and are updated in view of changes in the work flows and IT systems.  (Importance: High)		Pending		High				Program 27		High		Internal Controls		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-186		-6		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Assemblies Management		Recommendation 7		The Office of the Director General, in close cooperation with the Conference and Language Department, should explore ways of further cost reduction by making proposals to Member States on limiting the use of verbatim reports so that: 
 (a)    Summaries as well as audio and video recordings of meetings are provided to the Member States, in lieu of verbatim reports.  Or alternatively, 
 (b)     A reasonable timeline is agreed for producing and providing the verbatim reports. 
 (Importance: High)		Pending		High				Program 21		High		Program Management		Naresh  Prasad,				-186		-6		0				2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Page limitation and timeline for delivering translation work		Recommendation 11		The Conference and Language Department should use the new Computer Assisted Translation tool to prepare an annual report on compliance of WIPO Programs with Office Instruction No.  32/2012 on scheduling and requesting translations and on length and quality of documents.  (Importance: High)		Pending		Medium				Program 27		High		Performance Management		Pushpendra  RAI,		Ambi  Sundaram,ADG, Administration and Management Sector		-217		-7		0				2013

		INV 2012-18		Management Implication Report from Investigation INV-2012-18		Implementation Tracking		Technical constraint to trace email traffic		Recommendation 1		1.       To limit the constraints put on investigation and audit of mailboxes and emails, the   Information and Communication Technology Department (ICTD) should ensure through implementation of proper softwares and renegotiation with the   UN International Computing Centre (ICC) that:  
  (a)      Mailbox journaling is active;  
  (b)      Mailbox   auditing for individual mailboxes is active; and,  
  (c)      The retention period for email transactions is extended     (Importance: High)		Pending		High				Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		-217		-7		0		Wei  Lei		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Outsourcing translations to companies		Recommendation 14		The Conference and Language Department should perform a cost benefit analysis for outsourcing translation services to companies to help WIPO Senior Management make an informed decision on the strategy for outsourcing of translations.  (Importance: High)		Pending		High				Program 27		High		Program Management		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-245		-8		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Outsourcing translations to companies		Recommendation 15		The Conference and Language Department should develop a uniform quality control process for the Language Division, set well defined performance targets and develop a robust system of data collection to measure performance of both external individual translators and companies.  (Importance: High)		Pending		High				Program 27		High		Program Management		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-276		-9		0		Pushpendra  RAI		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		ELECTRONIC DATA BACKUP		Recommendation 16		The PCT should ensure that PCT data is stored at off-site secured locations		Started		High		20.00		Program 5		High		Security		karl  kalejs,		James  Pooley,		-338		-11		0		David  Muls		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Referencing and archiving documents		Recommendation 10		The Conference and Language Department   should discontinue the paper archiving and the current manual coding, and move towards the use of technological tools for digitalizing documents for archiving and for generating codes for notifications and circulars.  (Importance: Medium)		Pending		Medium				Program 27		Medium		Information Management		Janice  Driscoll Donayre,		Ambi  Sundaram,ADG, Administration and Management Sector		-550		-18		0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Conference and Interpretations Management Systems		Recommendation 5		The Conference and Language Department and the Information and Communication Technology Department should jointly work to ensure the main meetings database (MDCS), the system for managing interpreters’ contracts (IRCS) and WEBREG are redeveloped as an integrated system to include enhancements such as: (a) adding an interface in WEBREG to allow participants to re-use and re-edit existing data, (b) including an interpretation scheduling system to replace the use of an Excel Spreadsheet and, (c) developing automated alerts to inform of upcoming events and provide status updates.(Importance: High)		Started		High				Program 27		High		IT		Janice  Driscoll Donayre,		Ambi  Sundaram,ADG, Administration and Management Sector		-551		-18		0		Pushpendra  RAI		2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR FORECASTING REVENUE		Recommendation 3		the Director General should make a formal decision on the organization-wide approach to effectively manage exchange rate exposure and mitigate the relevant risks as well as identify clear ownership and accountability of the process.		Started		High		100.00		Program 21		High		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				-2		-0		-0				2013

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR FORECASTING REVENUE		Recommendation 4		The Budget Section should explore means for the implementation of more sophisticated budgeting tools to improve determination of more accurate budgeting figures.		Started		High		30.00		Program 22		High		Financial Management		Magdolna  Bona,		Ambi  Sundaram,ADG, Administration and Management Sector		-2		-0		-0		Philippe  Favatier		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Mission Report Knowledge Sharing		Recommendation 4		WIPO’s Senior Management Team should ensure that all mission reports are stored in a single repository and made available for all WIPO staff to facilitate optimal work planning, improve coordination and reduce duplication of activities.  The inclusion of the report should be a mandatory step in the travel claim procedure.		Started		High		50.00		Program 24		High		Program Management		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Application of Discounted Air Fares and Use of Low Cost Carriers		Recommendation 1		WIPO Program Managers should incorporate advanced travel planning as a performance objective into WIPO Managers’ annual performance evaluation to improve operational efficiency and complement any existing cost saving measures.		Started		High		50.00		Program 24		High		Program Management		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Application of Discounted Air Fares and Use of Low Cost Carriers		Recommendation 3		TMS should introduce performance measures including the number of low cost fares accepted and declined by WIPO staff and third-parties and monitor and report on the acceptance rate of all low cost travel proposals against the performance measures.		Started		High		50.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Alignment with UN Travel Policies		Recommendation 6		WIPO’s Senior Management Team should issue an Office Instruction for awarding home leave lump-sum payments and update the Staff Regulations and Rules (SRR) to reflect the current practice.		Pending		High		25.00		Program 21		High		Human Resources		Cornelia  Moussa,				-2		-0		-0				2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Management Reporting		Recommendation 12		TMS should reconcile all information contained in monthly statistics and dashboard reports to ensure that management information reporting, including information provided by AMEX, is accurate and complete and provided in a transparent manner.		Started		Medium		99.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				-2		-0		-0		Ambi  Sundaram		2013

		IA-03-2012		Review of Travel and Mission Support		Implementation Tracking		Home Leave Claims for Spouses and Dependent Children		Recommendation 11		HRMD Should raise this issue within HRM related working groups established within the UN system to implement a UN wide employee database to address the issues of duplicate claims for home leave and other benefits including education grants and dependency allowances paid to UN staff.		Started		High		100.00		Program 23		High		Human Resources		Therese  Dayer,				-2		-0		-0		Cornelia  Moussa		2013

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 49		Recommendation: 405		2. WIPO Senior Management and the Consultative Group should ensure that WIPO Staff Regulations and Rules are revised in line with UN best practices in Human Resources Management issues and implemented expeditiously to increase operational efficiency, effectiveness and transparency of HR practice in WIPO.		Started		High		90.00		Program 23		Medium		Human Resources		Therese  Dayer,				-2		-0		-0		Cornelia  Moussa		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Policy, Procedures and Guidelines		Recommendation 2		The Conference and Language Department should propose to the Director General to issue an Office Instruction to WIPO Programs setting clear procedures and timelines for requesting Interpretation services.  (Importance: Medium)		Pending		Medium				Program 27		Medium		Internal Controls		Christina  Fertis Ioannou,		Ambi  Sundaram,ADG, Administration and Management Sector		-33		-1		-0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Feedback mechanism used to evaluate meetings and conferences		Recommendation 8		The Conference and Language Department, and other WIPO Programs involved in organizing meetings should jointly develop a satisfaction survey to collect systematic feedback from participants to WIPO events to improve the quality of services provided.  A monitoring process should be developed to ensure that the recommendations and actions proposed in the previous survey and any future survey are implemented.  (Importance: Medium)		Started		Medium				Program 27		Medium		Program Management		Janice  Driscoll Donayre,		Ambi  Sundaram,ADG, Administration and Management Sector		-33		-1		-0		Pushpendra  RAI		2013

		IA 2012-04		Review of Payment Obligations		Implementation Tracking		KPI for Finance Services		Recommendation 1		Finance Services must improve the definition of its Program and Budget performance indicator to make it SMART (Specific, Measurable, Achievable, Realistic, Time bound)		Pending		Medium		100.00		Program 22		Medium		Program Management		Janice  Cook Robbins,Director - Finance Services		Ambi  Sundaram,ADG, Administration and Management Sector		-94		-3		-0		Philippe  Favatier		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Outsourcing Translations to External Individual Translators		Recommendation 12		The Conference and Language Department should review the fee paid to individual contractors in view of developing a pricing policy with different fees for different services requested, and to link fees to the quality of the work performed.  (Importance: High)		Started		High				Program 27		High		Program Management		Mario  Haller,		Ambi  Sundaram,ADG, Administration and Management Sector		-125		-4		-0		Pushpendra  RAI		2013

		IA 2012-02		Review of Conference and Language Services		Implementation Tracking		Policy, Procedures and Guidelines		Recommendation 3		The Conference and Language Department should review the existing Language Policy in view of proposing the following updates to the Member States during the next Assemblies (importance: Medium): 
 (a)    Outline the current structure including the core number of revisers and translators   in the Language Policy. 
 (b)    Make reference to the current status of the Information Systems and terminological tools in use. 
  (c)  Outline the training methodology, and the method for the evaluation of services rendered whether in-house or out-sourced.		Pending		Medium				Program 27		Medium		Program Management		Pushpendra  RAI,				-125		-4		-0		Ambi  Sundaram		2013

		11424RE_OPMI_ERP_AIMS		External Audit/2011/Information Systems Audit of the AIMS Upgrade Project/1/1		Implementation Tracking		Carried over Issue 27		Recommendation: 129		Before WIPO can benefit from the efficiency gains of the ERP implementation, it is essential that the users of the AIMS system are properly trained. I therefore recommend that WIPO reviews the present training concept which does not reach all of its intended objectives. Further, WIPO should review the extent to which the current on-line training courses can be improved.		Started		High		80.00		Program 22		High		Human Resources		Chitra  Narayanaswamy,				492		16		1		Ambi  Sundaram		2012

		IA/07/2011		IAOD/2011/Review of Software Asset Management		Implementation Tracking		Carried over Issue 90		Recommendation: 402		The ICT Department should monitor the appropriate log files to
ensure that help desk staff and system administrators always
request end-user permission prior to initiating remote assistance
activities on users’ computers. All monitoring activities should
be fully documented.		Started		High		100.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		469		16		1		Wei  Lei		2012

		Eval/2012/2		Evaluation Report/2012/2/Startup National Intellectual Property Academies		Implementation Tracking		Carried over Issue 6		Recommendation: 98		It is recommended that WIPO should immediately explore
how to tap the synergy within and outside WIPO.		Started		High		100.00		Program 8		High		Program Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		455		15		1		Carlotta  Graffigna		2012

		Eval/2012/2		Evaluation Report/2012/2/Startup National Intellectual Property Academies		Implementation Tracking		Carried over Issue 12		Recommendation: 96		As an outcome of the pilot process (Phase 1 and 2), it is
recommended that a set of tools and methodologies should be
developed by the WIPO Academy, which will be made available
for use by Member States not contemplated in the project and
wishing to establish their national IP Academies.		Started		Medium		50.00		Program 11		High		Program Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		455		15		1		Carlotta  Graffigna		2012

		Eval/2012/2		Evaluation Report/2012/2/Startup National Intellectual Property Academies		Implementation Tracking		Carried over Issue 13		Recommendation: 97		It is recommended that consideration be given by Member States
on the future direction of WIPO beyond the end of this term of the
project, so as to meet incoming requests from Member States
and to enable a gradual phasing out of the cooperation, this
ensuring that the start-up Academies established within this
project are effectively promoting a fair balance between the
private and public perspectives of Intellectual Property, so as to
fully meet recommendation 10 of the WIPO Development Agenda.		Started		High		100.00		Program 11		High		Program Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		455		15		1		Carlotta  Graffigna		2012

		Eval/2012/1		Evaluation Report/2012/1/Technology and Innovation Support Centers		Implementation Tracking		Carried over Issue 5		Recommendation: 93		Based on the project document developed on the basis of a standard template and guidance for the implementation of all DA projects, it is recommended that the project management and DACD take the following actions in the detailed planning and implementation of Phase II:
(e) Ensure that monitoring and self-evaluation templates are useful for management and decision-making purposes;
(f) Make use of SMART performance and outcome indicators to measure the effects of the project including at the level of beneficiaries;
(g) Develop and implement a comprehensive project management framework (e.g. using logical framework approach) to link project outcomes, outputs, activities and resources and to include risks and assumptions; and
(h) Plan and put into place monitoring and (self-) evaluations to track impact and longer term sustainability in the countries.		Started		High		20.00		Program 8		High		Program Management		Irfan  Baloch,				443		15		1		Geoffrey  Onyeama		2012

		Eval/2012/1		Evaluation Report/2012/1/Technology and Innovation Support Centers		Implementation Tracking		Carried over Issue 20		Recommendation: 91		In terms of external coordination, WIPO may wish to make more use of the shared analysis, experience and the instruments employed by UN Country Teams such as the Common Country Assessments and the UN Development Assistance Frameworks.		Started		High		0.00		Program 14		High		Program Management		Alejandro  Roca,				443		15		1		Yoshiyuki  Takagi		2012

		Eval/2012/1		Evaluation Report/2012/1/Technology and Innovation Support Centers		Implementation Tracking		Carried over Issue 21		Recommendation: 92		In terms of internal coordination, WIPO Global Infrastructure Sector may further formalize with
other Sectors their roles and responsibilities in the implementation of the TISC project.		Started		High		0.00		Program 14		High		Program Management		Alejandro  Roca,				443		15		1		Yoshiyuki  Takagi		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 7		Recommendation: 86		WIPO should continue its support in Kenya and make its future investments strategically in recognition of the evolving IP landscape and emerging needs. Based on the Evaluation Team’s assessment of the current IP context in Kenya, WIPO should, under the leadership of WIPO’s Africa Bureau, consider Increasing its support for IP awareness creation in Kenya.		Started		High		10.00		Program 9		High		Program Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 8		Recommendation: 87		To meet the growing and evolving needs for IP support in Kenya, WIPO should extend its support beyond KIPI and KECOBO to other IP stakeholders. Under the leadership of WIPO’s Africa Bureau, WIPO should consider the following priorities for future investment. 
 
 Expanding from protection of IP rights to generation, commercialization and enforcement – From 2005 to 2010, WIPO support focused on strengthening Kenya’s national IP offices (KIPI and KECOBO) which deal mainly with protection of intellectual property rights. 
  In the coming years, WIPO should also consider targeting other players (see Appendix VI) who are involved in IP generation (universities, research institutions and individual inventors and artists), commercialization (industries, banks, inventors and artists associations) and enforcement of IP rights (judiciary, police, customs officials).		Started		High		20.00		Program 9		High		Program Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 9		Recommendation: 88		WIPO should enhance the sustainability of its activities by developing government-supported exit strategies, supporting the development of CMOs, and supporting IP capacity building in universities and research institutions. Under the leadership of the WIPO’s Africa Bureau, WIPO should take the following recommendation into consideration. 
 
 Ensuring Government contributions – When planning to provide infrastructure or capacity building support, WIPO should ensure that the Government of Kenya understands that it will need a budget to operationalize the infrastructure or support ongoing capacity building once the WIPO project ends. To ensure that such WIPO projects are sustainable, they should include exit strategies that will allow Kenyan stakeholders to take over.		Started		High		20.00		Program 9		High		Program Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		Eval/2011/1		Evaluation Report/2011/1/Pilot Country Portfolio Evaluation-Kenya		Implementation Tracking		Carried over Issue 10		Recommendation: 89		WIPO should make efforts to improve its efficiency by improving its program design and coordination, adopting a monitoring and evaluation system, and building synergy with other partners. Under the leadership of the Africa Bureau, WIPO should initiate efforts to address the following three areas: 
 
 Enhancing program design and coordinationIt is strongly suggested that WIPO and Kenya should operate on a long-term program basis (e.g., 3-5 years).  
 The negotiation of the program should ensure that all IP stakeholders in Kenya are brought on board and that all the Technical Sectors in WIPO that are   likely to participate in the implementation of the program are involved in its development.  
 The program should be guided by a country program results framework that clearly defines the expected program results and identifies associated indicators at the individual and system levels (i.e., outputs), organizational level (i.e., outcomes) and country level (i.e., impacts).  
 The expected results should be “owned” by the Government of Kenya and WIPO, and thus need to be developed jointly.		Started		High		20.00		Program 9		High		Performance Management		Marc  Sery-Kore,				385		13		1		Geoffrey  Onyeama		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 68		Recommendation: 426		23. With a view to bringing skills and competencies of WIPO employees to the required level for achieving the expected Organizational performance objectives, a medium to long term organization wide training plan should be developed to address the diversified training needs of employees, taking into account the expected individual performance objectives and training needs for each staff member as identified in the PMSDS system.		Started		Medium		50.00		Program 23		Medium		Human Resources		Jean Marc  Guiramand,				-186		-6		1		Cornelia  Moussa		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 71		Recommendation: 428		25. The Learning and Development Policy and Training Guidelines need to be finalized, approved and formally disseminated by HRMD to all WIPO staff.		Started		Medium		50.00		Program 23		High		Human Resources		Jean Marc  Guiramand,				-186		-6		1		Cornelia  Moussa		2012

		IA 2012-01		REVIEW OF PCT  REVENUE GENERATION PROCESS		Implementation Tracking		MECHANISM FOR SETTING EQUIVALENT AMOUNTS		Recommendation 1		PCT, in collaboration with Finance Services, should explore other  means to improve timeliness of determining the equivalent amounts and consider making a proposal to the Member States in this regard. Any impact resulting from the changes should not affect PCT clients.		Started		High		5.00		Program 5		High		Financial Management		Claus  Matthes,				-217		-7		1		James  Pooley		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 63		Recommendation: 420		17. HRMD should undertake a comparative study of staff absenteeism due to sick leave and analyze its root causes at WIPO and in other Common System Organizations with a view to taking necessary measures to reduce the number of sick leave days and its overall impact on operational efficiency and effectiveness.		Started		High		70.00		Program 23		High		Human Resources		jessamyn  honculada,				-551		-18		1		Cornelia  Moussa		2012

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 54		Recommendation: 410		7. HRMD should improve the filing structure by storing all authentic documents and other sensitive personal data, on electronic media with proper back up arrangements to ensure the integrity of documents and minimize the risk of loss of confidential personnel information.		Started		High		25.00		Program 23		Medium		Human Resources		Therese  Dayer,				-551		-18		1		Cornelia  Moussa		2012

		11424RE_OPMI_ERP_AIMS		External Audit/2011/Information Systems Audit of the AIMS Upgrade Project/3/1		Implementation Tracking		Carried over Issue 76		Recommendation: 131		I recommend that WIPO simplifies its catalogues while respecting the processes put in place and accommodating the different user requirements.		Started		Medium		60.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				188		6		1		Ambi  Sundaram		2012

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/7/1		Implementation Tracking		Carried over Issue 46		Recommendation: 372		7. Installation of access barriers and terminals in all reception areas to control all staff and third-party access to ensure that complete records of all people entering WIPO’s premises are available to facilitate equitable presence recording for of all staff and for evacuation purposes in the event of a fire or other disaster.		Started		High		50.00		Program 23		High		Human Resources		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/8/1		Implementation Tracking		Carried over Issue 47		Recommendation: 373		8. It should be actively considered whether the current FLEXITIME System should be suspended until all control weaknesses and gaps are solved. This may well involve
the purchase and implementation of a more modern and improved control system.		Started		High		70.00		Program 23		High		Human Resources		Therese  Dayer,				794		26		2		Cornelia  Moussa		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/2/1		Implementation Tracking		Carried over Issue 92		Recommendation: 367		2. Modification to the SIPASS System to prevent staff from using their access cards repeatedly in short succession by implementing anti pass-back controls.		Started		Very High		0.00		Program 28		Very High		IT		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/3/1		Implementation Tracking		Carried over Issue 93		Recommendation: 368		3. Management exception reports showing all irregular access to the PCT envelope, review them on a monthly basis, and follow up and document all anomalies and exceptions, by asking employees to explain all such incidents.		Started		High		0.00		Program 28		High		Security		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/4/1		Implementation Tracking		Carried over Issue 94		Recommendation: 369		4. Implement a more modern biometric access control system conforming to best industry standards of security, sufficient for the physical control of sensitive information such as PCT data.		Started		Very High		0.00		Program 28		Very High		IT		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/5/1		Implementation Tracking		Carried over Issue 95		Recommendation: 370		5. Development of an organization-wide policy and procedures pertaining to the administration and control of employees’ physical access to WIPO’s premises.		Started		Very High		0.00		Program 28		Very High		Security		Jan  Van Hecke,				794		26		2		Ambi  Sundaram		2011

		IA/04/2011		IAOD/2011/Review of the WIPO Academy/2/1		Implementation Tracking		Carried over Issue 15		Recommendation: 350		2. The Academy should develop a policy and related business plans for allocating resources in proportion to the programs which provide the most benefit in terms of Intellectual Property related development. In addition, once the full costs of individual training activities are known, the Academy should include policy statements on cost recovery targets with training course fees.		Started		High		100.00		Program 11		Medium		Performance Management		Marcelo  Di Pietro,		Geoffrey  Onyeama,		786		26		2		Carlotta  Graffigna		2011

		IA/07/2010		IAOD/2011/Review of Cooperation for Development Activities/6/1		Implementation Tracking		Carried over Issue 44		Recommendation: 279		WIPO Management, in close cooperation with the Development Sector where deemed necessary, should ensure that: consideration is given for introducing to the Organization a reward (not necessarily monetary) system to motivate communication, coordination, harmonization and better performance for the Organization.		Started		Medium		100.00		Program 23		Medium		Human Resources		Cornelia  Moussa,				769		26		2				2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/1/1		Implementation Tracking		Carried over Issue 77		Recommendation: 319		1. An organization wide procurement plan, which would be linked toindividual program objectives, needs to be developed to achieve best use of available financial and human resources and also best value for money procurement for the Organization.		Started		High		99.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/2/1		Implementation Tracking		Carried over Issue 78		Recommendation: 320		2. Due care should be taken by WIPO programs in cooperation with the PTD to develop a contingency plan for contracts that are considered to be of high risk and vital for a continued operation within a WIPO program to mitigate risks and ensure uninterrupted provision of goods and services as part of business continuity planning.		Started		High		70.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/20/1		Implementation Tracking		Carried over Issue 79		Recommendation: 338		20. Buyer in PTD should clean up the inaccurate/incomplete data within AIMS. In this regard, internal guidelines should be developed to assist PTD buyers use the AIMS system in a more effective and efficient way which will enhance accurate/timely management information.		Started		Medium		100.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		IA/03/2011		IAOD/2011/Review of Procurement Activities/25/1		Implementation Tracking		Carried over Issue 80		Recommendation: 343		25. PTD, in close consultation and cooperation with other WIPO programs, should review the OI.21.2006. Rev., Procurement Manual and the Business Process Flowcharts to reflect the actual to keep up-to-date and modify them where appropriate.		Started		Medium		75.00		Program 24		Medium		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				763		25		2		Ambi  Sundaram		2011

		WO/AC/21/2		Audit Committee/2011/WIPO Audit Committee, Twenty First Meeting/para 34/1		Implementation Tracking		Carried over Issue 22		Recommendation: 231		34. The WIPO Code of Ethics should be reflected in guidelines that should be developed and
subsequently included in the contracts concerning work entrusted to third parties. This
should also address concerns relating to sensitive and confidential information.

35. In view of the commercial importance of confidential unreleased information handled by
WIPO staff at various levels, mandatory guidance applicable to all levels of staff regarding
the use of such information for personal gain should be developed and disseminated. The
Committee considers this to be of high reputation risk to the Organization.		Started		High		0.00		Program 21		High		Ethics		Avard  Bishop,				729		24		2		Naresh  Prasad		2011

		10195BE_OMPI_Surv_Fin_RH		External Audit/2011/Audit of Financial Controls over the Human Resources Department/8/1		Implementation Tracking		Carried over Issue 39		Recommendation: 126		I recommend that WIPO looks for synergies in treating applications for education grants to ensure that the efficiency and effectiveness of the processes are increased.		Started		Medium		10.00		Program 23		Medium		Human Resources		Therese  Dayer,				725		24		2		Cornelia  Moussa		2011

		11355BE_OMPI_audit final 2010		External Audit/2011/Audit of the 2010 Financial Statements/3/1		Implementation Tracking		Carried over Issue 26		Recommendation: 116		I invite WIPO to take the appropriate measures to ensure the mutual replacement of key employees and to set up a working group.. Referring more specifically to the Finance Services I suggest formulating a designated group of several colleagues capable of conducting all the required work elements related to closing.		Started		High		40.00		Program 22		High		Financial Management		Philippe  Favatier,Chief Financial Officer - Controller				-186		-6		2		Ambi  Sundaram		2011

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 64		Recommendation: 421		18. HRMD, in close cooperation with Senior Management, should undertake a cause-effect analysis of all internal litigation cases and ILOAT decisions with a view to improving the internal justice system, HR policy and procedures by taking necessary measures promptly to safeguard the Organization’s reputation externally and creating internally a working environment conducive to open communication, effective performance and high staff morale across the Organization.		Started		High		50.00		Program 23		High		Human Resources		jessamyn  honculada,				-186		-6		2		Cornelia  Moussa		2011

		IA/05/2011		IAOD/2011/Review of the FLEXITIME System and Employee Access Controls to WIPO's Premises/6/1		Implementation Tracking		Carried over Issue 45		Recommendation: 371		6. Modification of the FLEXITIME System to prevent it from recording staff presence when photocopies are passed through the card reader terminals.		Started		High		80.00		Program 23		High		Human Resources		Therese  Dayer,				-551		-18		2		Cornelia  Moussa		2011

		IA/06/2011		IAOD/2011/Review of Human Resources Management		Implementation Tracking		Carried over Issue 72		Recommendation: 429		26. HRMD in close cooperation with the ERP project team, should ensure that all requests for management information purposes have been duly recorded and taken into account in the design phase of the project so that the future HR module would provide accurate, complete MIS in a timely manner.		Started		Medium		50.00		Program 23		High		Performance Management		Antonietta  Rankin,				-1282		-43		2		Cornelia  Moussa		2011

		IA/09/2011		IAOD/2011/Verification of IAOD’s Information Technology and Security Related Audit Recommendations/5/1		Implementation Tracking		Carried over Issue 70		Recommendation: 385		Access to all the computer rooms at WIPO should only be granted on a more strict “Need to Have” basis and access logged and carefully monitored and maintained.		Started		Very High		50.00		Program 28		Medium		Human Resources		Jan  Van Hecke,				616		21		2		Ambi  Sundaram		2011

		IA/04/2008		IAOD/2009/Audit of IT Access Controls/21/1		Implementation Tracking		Carried over Issue 89		Recommendation: 175		A project should be initiated to consider the requirements for the implementation of regular software audits using a quality software tool, particularly on computers which permit administrator access (and hence a software installation capability).		Started		High		80.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1551		52		4		Wei  Lei		2009

		WO/AC/14/2		Audit Committee/2009/WIPO Audit Committee, Fouteenth Meeting/2 (para 11)/1		Implementation Tracking		Carried over Issue 40		Recommendation: 172		In view of the importance of the reform for the well being and conditions of the service of the staff, the progress of the project be accompanied by an extensive information strategy for all WIPO staff.  Further consultations with the Staff Council may be required on the staff selection procedures in order to ensure large staff understanding of the rationale of the procedures proposed.		Started		High		90.00		Program 23		High		Human Resources		Therese  Dayer,				1398		47		4		Cornelia  Moussa		2009

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/54/1		Implementation Tracking		Carried over Issue 86		Recommendation: 85		An approach to information risk management should be designed by the ISS in collaboration with other key stakeholders in WIPO.  The approach should be in line with BS 7799-3 or an alternative recognized good practice framework.  The approach should allow for the classification of information systems so that resources can be allocated on a risk basis, for example, as follows:

a.      Low risk: no need to perform full risk assessment – apply agreed baseline controls;
b.     Medium risk: perform risk assessment to identify security hotspots and additional controls in addition to baseline;
c.     High risk: perform full risk assessment to identify all controls, including risk monitoring, from full range of controls, including advanced controls such as cryptographic services.

The methodology that WIPO adopts for undertaking information risk assessments should be capable of identifying and prioritizing its business continuity requirements in a consistent and repeatable manner across each operational and support section, especially in relationship to Likelihood determination.		Started		High		99.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1367		46		4		Wei  Lei		2009

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/74/1		Implementation Tracking		Carried over Issue 88		Recommendation: 104		An ISMS should be developed using ISO 27001 as a framework.  The ISMS should incorporate processes to do the following:

- Execute monitoring and review procedures and other controls to:
Promptly detect errors in the results of processing;
Promptly identify attempted and successful security breaches and incidents;
Enable management to determine whether the security activities delegated to people or implemented by information technology are performing as expected;
Help detect security events and thereby prevent security incidents by the use of indicators; and
Determine whether the actions taken to resolve a breach of security were effective.
- Undertake regular reviews of the effectiveness of the ISMS taking into account results of security audits, incidents, effectiveness measurements, suggestions and feedback from all interested parties.
- Measure the effectiveness of controls to verify that security requirements have been met.
- Review risk assessments at planned intervals and review the level of residual risk and identified acceptable risk, taking into account changes to:
The organization;
Technology;
Business objectives and processes;
Identified threats;
Effectiveness of the implemented controls; and
External events, such as changes to the legal or regulatory environment, changed
 contractual obligations, and changes in social climate.
- Conduct internal ISMS audits at planned intervals.
- Undertake a management review of the ISMS on a regular basis to ensure that
 the scope remains adequate and improvements in the ISMS process are
 identified.
- Include the provision of a Statement of Applicability process.		Started		High		85.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1367		46		4		Wei  Lei		2009

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/6/1		Implementation Tracking		Carried over Issue 83		Recommendation: 38		We would expect the OISP to be supported by a series of subordinate policies (some 20 in all addressing specific topics such as access control, use of cryptographic services, electronic mail use and internet access).  As there can be no formal compliance.

The development of the above policies should be undertaken within an evolving framework of other security and operational documentation that will support the control environment for IT.

Long pending and key information security policies and procedures should be updated and completed as soon as possible and an effective plan established for steps taken to ensure that they are properly implemented.		Started		High		80.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1732		58		5		Wei  Lei		2008

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/28/1		Implementation Tracking		Carried over Issue 85		Recommendation: 59		Access control policies should be developed, access control procedures formalized and implemented.  Where appropriate (e.g. for business and support applications), application owners should be asked to approve the new policies.

Emergency access procedures including discrete access to the live environment if necessary (e.g. for the purposes of investigation) should be developed and approved by management.  This should incorporate the requirement that for emergency access to the live environment should be temporary and logged (with activities being independently reviewed).

Procedures should be developed to ensure that all user access rights are logged and reviewed on a regular basis.  System level access rights, and similar, should be reviewed on a more frequent basis than regular accounts.  Formal records should be maintained of such access reviews.		Started		High		85.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1732		58		5		Wei  Lei		2008

		IA/01/2008		IAOD/2008/Review of IT Security and Operations in WIPO/61/1		Implementation Tracking		Carried over Issue 87		Recommendation: 92		An information security strategy should be developed which will enable IT to mature its approach to information risk management.  The strategy should be developed by the ISS in collaboration with other stakeholders within WIPO such as Legal, PCT, IAOD and CPD.  A key element of the strategy should be a statement of requirements for formal risk acceptance.		Started		High		50.00		Program 25		High		IT		Richard  Lane,		Ambi  Sundaram,ADG, Administration and Management Sector		1732		58		5		Wei  Lei		2008

		IA/01/2007		IAOD/2007/Review of Procurement System and Procedures/2/1		Implementation Tracking		Carried over Issue 75		Recommendation: 5		WIPO Management should ensure that the PCD finalizes the Procurement Manual in the light of the above comments and officially issue the Manual as soon as possible taking necessary measures so that its contents are effectively communicated to all relevant staff.  The Manual should contain a code of ethics for all WIPO staff involved in procurement.		Started		High		99.00		Program 24		High		Procurement		Bérénice  Bessière,Director, Procurement and Travel Division				2007		67		6		Ambi  Sundaram		2007

		JIU/REP/2005/1		JIU/2005/Review of Management and Administration in WIPO: Budget, Oversight and Related Issues/9/2i		Implementation Tracking		Carried over Issue 25		Recommendation: 9		The Director General should direct that transfer of positions with posts be discontined		Started		high		50.00		Program 23		high		Human Resources		Philippe  Favatier,Chief Financial Officer - Controller				3042		101		8		Ambi  Sundaram		2005
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		Program		Very High		high		Medium		Low		Total

		PCT system				3		2				5

		Development Agenda Coordination				2						2

		Africa, Arab, Asia and the Pacific, Latin America and the Carribean Countries, LDCs				4						4

		WIPO Academy				2		1				3

		Access to Information and knowledge				2						2

		Executive management				4		1				5

		Program and Resource Management				13		5		1		19

		Human Resources Management and Development				10		5				15

		General Support Services				6		5				11

		Information and Communication technology				9						9

		IAOD				1						1

		Conference and Language Service				6		7				13

		Safety and Security		4		1						5

		Total		4		63		26		1		94





pivot

		Recommnedation per Program per Priority																																		Count of Priority

																																				Program		Priority		Total

		Count of Priority																																		Program 11		high		2

		Program																																				Medium		1

		5								program		Recommendations																								Program 11 Total				3

										5		5																								Program 14		high		2

		5 Total								8		2																								Program 14 Total				2

										9		4

		8								11		3																								Program 21		high		4

		8 Total								14		2																										Medium		1

		11								21		5																								Program 21 Total				5

										22		19																								Program 22		high		13

										23		15																										Low		1

		11 Total								24		11																										Medium		5

		14								25		9																								Program 22 Total				19

		14 Total								26		1																								Program 23		high		10

		21								27		13																										Medium		5

		21 Total								28		5																								Program 23 Total				15

		22																																		Program 24		high		6

																																						Medium		5

																																				Program 24 Total				11

		22 Total																																		Program 25		high		9

		23																																		Program 25 Total				9

																																				Program 26		high		1

																																				Program 26 Total				1

		23 Total																																		Program 27		high		6

		24																																				Medium		7

																																				Program 27 Total				13

		24 Total																																		Program 28		high		1

		25																																				Very High		4

		25 Total																																		Program 28 Total				5

		26																																		Program 5		high		3

		26 Total																																				Medium		2

		28																																		Program 5 Total				5

																																				Program 8		high		2

		28 Total																																		Program 8 Total				2

		31																																		Program 9		high		4

		31 Total																																		Program 9 Total				4

		Grand Total				113																														(blank)		(blank)

																																				(blank) Total

																																				Grand Total				94



Recommendations	5	8	9	11	14	21	22	23	24	25	26	27	28	5	2	4	3	2	5	19	15	11	9	1	13	5	     Programs



pivot (2)

		Recommnedation per Program per Priority



		Program		Priority		Total Recommendations

										program		Very  High		High		Medium		Low

								5		5		0		3		2		0

								2		8		0		2		0		0

								4		9		0		4		0		0

								3		11		0		2		1		0

								2		14		0		2		0		0

								5		21		0		4		1		0

								19		22		0		13		5		1

								15		23		0		10		5		0

								11		24		0		6		5		0

								9		25		0		9		0		0

								1		26		0		1		0		0

								13		27		0		6		7		0

								5		28		4		1		0		0

								94



								Program		high		Low		Medium		Very High		Total

								Program 11		2				1				3

								Program 14		2								2

								Program 21		4				1				5

								Program 22		13		1		5				19

								Program 23		10				5				15

								Program 24		6				5				11

								Program 25		9								9

								Program 26		1								1

								Program 27		6				7				13

								Program 28		1						4		5

								Program 5		3				2				5

								Program 8		2								2

								Program 9		4								4

								Total		63		1		26		4		94



Very  High	5	8	9	11	14	21	22	23	24	25	26	27	28	0	0	0	0	0	0	0	0	0	0	0	0	4	High	5	8	9	11	14	21	22	23	24	25	26	27	28	3	2	4	2	2	4	13	10	6	9	1	6	1	Medium	5	8	9	11	14	21	22	23	24	25	26	27	28	2	0	0	1	0	1	5	5	5	0	0	7	0	Low	5	8	9	11	14	21	22	23	24	25	26	27	28	0	0	0	0	0	0	1	0	0	0	0	0	0	
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