ANNEX 11

Optionsfor Mechanism for Preparation of Program and Budget

OFF-BUDGET YEAR

BUDGET YEAR

OPTION 1

OPTION 2

OPTION 3

May *
- September (latest) ® September
Fall/Sorin Formal Session of the May-Jul .
Distribution of circular letter to . Program and Budget —— sy
circular 1t . . Committee 2 - Program and Budget
Member States inviting input for the Preparation, trandation and Revisionsto Committee
next Program and Budget P distribution by Secretariat of First reading of draft draft Program g
draft Program and Budget Program and Budget and anSecﬂrgL;?iga? by Second reading of draft
approval of revised budget Program and Budget
for current biennium
WIPO
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— Assemblies
Summer May * September (latest) * Adoption of
Fall/Spring . May-July . Program and
) . Formal Session of the Formal Session of the Budget for
Informal consultations with Member . . Program and Budget . Program and Budget the next
Statesto collect inputs for the next Preparation, trandation and Committee 2 Revisionsto Committee e
Program and Budget »| distribution by Secretariat of First reading of drat draft Program > biennium
draft Program and Budget Program and Budget and and Budget by Second reading of draft
approval of revised budget Secretariat Program and Budget
for current biennium
tember (latest) *
Summer Fall Fall/Spring May * N S ( )
ay-July Formal Session of the
Preparation and Formal Session of the Preparation, translation Informal Session of the o Program and Budget
distribution of ™ Program and Budget and distribution by Program and Budget Revisionsto F»  Committee
Director General’s Committee? Secretariat of draft Committee? draft Program
outline of the next Discussion of the Director Program and Budget and Budget by Second reading of draft
Program and General’ s outline document based on outcome of First reading of draft Secretariat Program and Budget
Budget and approval of revised formal session of PBC Program and Budget
budget for current biennium

At present, in accordance with Financial Regulation 3.2, the Director General is required to “ submit to the Budget Committee, for observations and possible recommendations, by the first of May of the year preceding the
financial period, the draft budget for that financial period, the report of the Budget Committee shall be sent, along with the observations of the Director General on that report, to al interested States at |east three months

before the ordinary sessions of the Governing Bodies’. The Secretariat would propose an amendment to the Financial Regulations to accommodate changes to the budget preparation mechanism.
The Program Performance Report (PPR), Financial Management Report (FMR) and the Audit Report for the previous biennium will be available for review at this meeting so that they may be taken into account in the budget
preparation process.
Thetiming of this session of the PBC will be dependant upon the revisions necessary following the first reading of the draft Program and Budget at the May session of the PBC. When possible, this meeting will be convened
earlier than September.
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