
ANNEX I

Internal Auditor’s 
Presentations

Internal Auditor’s 
Report

Audit Committee Recommendations

Ad hoc External 
Auditor’s Reports

Program and Budget Committee
To review the revised budget for the current biennium 

and make recommendations as appropriate

To examine the draft program and budget for the next 
biennium and make recommendations to the 

Assemblies as appropriate

To examine the biennial accounts, the Financial 
Management Report and the External Auditor’s Report 

and make recommendations to the Assemblies as 
appropriate

To act upon recommendations from the Internal 
Auditor and Audit Committee as necessary 

To review PPRs and make recommendations as 
appropriate

Assemblies
To adopt the revised budget for 

the current biennium

To adopt the program and budget 
for the next biennium

To adopt the biennial accounts, 
Financial Management Report 
and External Auditor’s Report

To review and approve PPRs

To adopt decisions on program, 
budget and financial issues based 

on recommendations of the 
Program and Budget Committee

Audit Committee

External Auditor

Effective delivery 
of results

Accountability to 
the Member 

States

Efficiency in the 
Organization’s 

operations

Internal 
Auditor

(Internal Audit 
and Oversight)

External 
Auditor’s Report

Internal Inputs and Processes
Secretariat

The Director General’s development of long and medium-term 
strategic direction based on Member States’ input and the 

preparation and, as required, revision of the draft program and 
budget document based on Member States’ priorities

Preparation of Program Performance Reports (PPRs) for Member 
States’ review and evaluations for internal use to learn from past 

experience and take into account in future program design

Management of financial and budgetary control tools and the 
preparation and submission to Member States of biennial accounts, 
interim financial reports, revised budgets and other relevant inputs, 

including comments, if any, on the External Auditor’s reports

Responding to issues raised by Member States, the External 
Auditor, the Internal Auditor and the Audit Committee

EXTERNAL INPUTS
DESIRED OUTCOMES

Member State 
decisions, advice, 
recommendations, 
etc. on all issues 

pertaining to 
WIPO’s work

EXTERNAL OVERSIGHT MECHANISMS

INTERNAL OVERSIGHT MECHANISMS
(Internal Oversight is primarily an independent, internal management tool. There 

are links to the Member States (as shown in the diagram). There are also close links 
to external oversight mechanisms, which are not depicted in this diagram.)

[Annex II follows]


