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I.
AMENDMENTS TO THE STAFF REGULATIONS

A.
AMENDMENTS TO THE STAFF REGULATIONS PROVISIONALLY DECREED AND APPLIED UNDER STAFF REGULATION 12.1

Salaries for the General Service Category – Regulation 3.1



The methodology approved by the International Civil Service Commission (ICSC) provides for periodic adjustments, between salary surveys, to the salary scale for staff in the General Service category, depending, as concerns salaries of General Service staff in Geneva, on changes in the consumer price index for Geneva.  The latest adjustment took effect on June 1, 1997, and resulted in an increase over the existing scale in effect since October 1, 1995, of 0.43 per cent in net salaries.


It is recalled that following the results of the last survey conducted in 1995 by the ICSC, the new scale of salaries for the General Service category in Geneva recommended by the ICSC was found to be 7.4 per cent lower than the salary scale applicable to staff in that category as from January 1, 1994.  The new scale was therefore applied to General Service staff members who were appointed on or after October 1, 1995.  The scale, adjusted for cost of living movement as indicated in paragraph 1, above, is still lower than the scale applicable as from January 1, 1994.  The new adjusted scale will thus apply to staff members who were appointed on or after October 1, 1995, whereas the scale applicable on January 1, 1994, will continue to apply to staff members in service on or before September 30, 1995, until it is overtaken by the revised scale as a result of future adjustments to that scale.


The corresponding amendments to Staff Regulation 3.1 (salary scale for the General Service category) are reproduced in Annex I.

Internal Taxation for the General Service Category – Regulation 3.16bis


With effect from the first adjustment of the General Service salary scale, the General Assembly of the United Nations approved (resolution 51/216 of December 18, 1996) a revised scale of tax rates used for internal taxation and for the purposes of pensionable remuneration for staff members in the General Service category.  The revised scale is used, with effect from June 1, 1997, to derive gross salaries and gross pensionable salaries for staff members in the said category.


The corresponding amendments to Staff Regulation 3.16bis (Internal Taxation) are reproduced in Annex II.

Gross Salaries and Gross Pensionable Salaries for the General Service Category – Regulation 3.1


As a consequence of the adjustment in the net salaries referred to in paragraph 1, above, and of the revised scale of tax rates used for internal taxation and for the purposes of pensionable remuneration referred to in paragraph 4, above, new scales of gross salaries and gross pensionable salaries for staff in the General Service category came into effect on June 1, 1997.


The new scale of gross pensionable salaries was found to be between one to two per cent lower than the gross pensionable salary scale applicable to staff in the General Service category who were appointed on or after October 1, 1995.  Transitional measures for staff members who were appointed between October 1, 1995, and June 1, 1997, were approved.  For these staff members, the gross pensionable salary scale which was introduced on October 1, 1995, will continue to apply until it is overtaken by the revised scale as a result of future adjustments to that scale.


For staff members in service on or before September 30, 1995, the transitional measures approved by the ICSC will continue to apply.  For these staff members, the gross salary scale, which was the base for the determination of the pensionable remuneration, applicable on January 1, 1994, will continue to apply until it is overtaken by the revised scale as a result of future adjustments to that scale.


The corresponding amendments to Staff Regulation 3.1 (salary scale for the General Service category) are reproduced in Annex I.

B.
AMENDMENT TO THE STAFF REGULATIONS UNDER STAFF


REGULATION 12.1

Advancement Within Grade – Regulation 3.4 and 
Language Allowance – Regulation 3.7


For staff in the General Service category, a pensionable language allowance may be paid if the staff member demonstrates proficiency in one or two of the following languages:  Arabic, English, French, Russian and Spanish.  The allowance shall not be payable for the staff member’s mother tongue.


In the case of staff in the Professional and Special categories, the interval for advancement within grade shall be reduced under Staff Regulation 3.4(b), if the staff member has an adequate and confirmed knowledge of two of the following languages:  Arabic, Chinese, English, French, Russian and Spanish.


It is proposed to align the list of recognized languages in the text of Staff Regulation 3.7 to that of Staff Regulation 3.4 by adding the Chinese language to the list of languages for which staff in the General Service category may be paid a language allowance.


In view of the increasing number of applications originating from Germany and Japan in the Patent Cooperation Treaty (PCT) Sector and of the related necessary contacts with patent agents and industrial firms in these countries, it is also proposed that the German and Japanese languages be added to the above-mentioned lists.  It is underlined that in the case of staff in the General Service category, the number of language allowances payable is limited to two and that in the case of staff in the Professional and Special categories, the knowledge of two languages on the list is required for granting the accelerated step increase provided for in Staff Regulation 3.4.  In both cases, additional language knowledge does not give rise to any other entitlements.


In line with the decision of the Coordination Committee at its 30th session, concerning ascertaining a staff member’s language skill level within the current language incentive scheme of the International Bureau for staff in the Professional and Special categories, it is proposed that the Director General establish a three-member Examination Board, presided by an outside specialist in the language concerned, to assess the language ability of eligible staff members in these additional languages.


The corresponding proposed amendments to Staff Regulation 3.4 (Advancement Within Grade) and to Staff Regulation 3.7 (Language Allowance) are reproduced in Annexes III and IV.


The WIPO Coordination Committee is invited to approve the amendments to the Staff Regulations provisionally decreed and applied by the Director General (paragraphs 1 to 9, above) and to approve the amendments to Staff Regulations 3.4 and 3.7 reported in paragraphs 10 to 15, above.

II.
STUDY GROUP ON STAFF MATTERS


On several occasions since 1992, the International Bureau has drawn the attention of the Coordination Committee to the low level of remuneration in the common system and to difficulties encountered in the recruitment of staff with the high degree of competency and the necessary specific skills required to face the growing activities of the Organization (see documents WO/CC/XXX/4, WO/CC/XXXI/3, WO/CC/XXXIII/5 and WO/CC/XXXVI/3).  These activities are primarily related to the private sector.  The present compensation package of the United Nations common system, based on the United States Federal Civil Service—which is now recognized by the International Civil Service Commission (ICSC) as being not the best civil service for this purpose—is not competitive any more with that of the private sectors of industrialized countries.  Even when compared with other national civil services, the ICSC found that “the German civil service is 10.9 percent ahead of the United States Federal Civil Service on a total compensation basis” (see document ICSC/46/R.3, paragraph 26).  The General Assembly of the United Nations has, since 1989 (see resolution 44/198), itself reaffirmed the need to continue ensuring the competitiveness of common system conditions of employment and, in particular, has requested the ICSC to study all aspects of the application of the Noblemaire principle.


In 1991, the General Assembly of the United Nations approved the methodology for the comparison of national civil services (see resolution 46/191);  in 1992, the General Assembly reiterated its request to the ICSC “to complete phase I of its study leading to the identification of the highest-paying civil service” (see resolution 47/216);  in 1993, the General Assembly took note “of the programme of work ... relating to specific issues regarding the application of the Noblemaire principle” (see resolution 48/224);  in 1994, the General Assembly noted “with regret that the [ICSC] has not yet completed the studies” and requested the ICSC “to proceed with all urgency with its study of all aspects of the application of the Noblemaire principle” (see resolution 49/223);  in 1995, the General Assembly reaffirmed “the need to continue to ensure the competitiveness of the United Nations common system conditions of service” and took note “of the recruitment and retention problems faced by some organizations” (see resolution 50/208);  in 1996, the General Assembly reconfirmed “the continued application of the Noblemaire principle” and reaffirmed “the need to continue to ensure the competitiveness of the conditions of service of the United Nations common system” (see resolution 51/216).  Now, the conclusions of the study prepared by the ICSC show that the German civil service is, in 1997, almost 11 per cent higher on a total compensation basis than the United States’ civil service.  However, the ICSC fails to make any proposal to the General Assembly of the United Nations to remedy this abnormal situation.


The Advisory Committee on Coordination (ACC) has also expressed concern about the lack of competitiveness of the United Nations common system of conditions of service.  It underlined the importance of a greater management flexibility and innovation in terms of motivating staff and rewarding quality performance.  It is also important in a rapidly changing world to have prompt reaction from the International Bureau to its specific needs.  This prompt reaction cannot be found in the decision-making of the United Nations common system nor in the lengthy studies prepared by the ICSC.


In addition to the necessary prompt reaction underlined above, the International Bureau’s activities warrant a continuing growth of its staff.  This trend is unique in the United Nations common system and contrasts with the general trend of other organizations of the United Nations common system which have to face staff cuts.  Also, there are great differences between the situations of a large organization with staff located around the world and a technical organization with staff only in Geneva.  The common system should be able to face the various different situations of the United Nations’ agencies.  It should thus provide their managers with common managerial tools offering greater flexibility and adaptation to the characteristics of each organization.


Pursuant to the intention of the Director General “to review all the elements of the total compensation of staff in the Professional and Special categories” (see document WO/CC/XXXVI/3, paragraph 17) and in order to study all staff matters related to compensation packages, within the framework of the common system but with the necessary flexibility to face the specificities of the International Bureau, it is proposed to create a Study Group on Staff Matters with the following composition:


(a)
three members designated by the Coordination Committee;


(b)
three members designated by the Director General;


(c)
three members designated by the Staff Council;


(d)
an observer designated by the International Civil Service Commission.



The Study Group on Staff Matters would make recommendations to the Director General.  Proposals would then be submitted by the Director General to the Coordination Committee.


The WIPO Coordination Committee is invited to approve the establishment of a Study Group on Staff Matters and to designate three of its members for a term ending with the 1999 regular session of the Coordination Committee.

III.
INTERNATIONAL CIVIL SERVICE COMMISSION


Under Article 17 of its statute, the International Civil Service Commission (ICSC) is required to submit an annual report to the General Assembly of the United Nations.  The executive heads of the other organizations of the United Nations system of organizations are required to transmit the said report to the governing organs of the organizations.  The annual report was submitted by the ICSC to the 51st (1996) session of the General Assembly of the United Nations (document A/51/30).  Since that report was included in the documentation of the said session of the General Assembly of the United Nations, it is not reproduced here;  nevertheless, copies are available for any delegation which so wishes.


The WIPO Coordination Committee is invited to note the information contained in the preceding paragraph.

IV.
UNITED NATIONS JOINT STAFF PENSION BOARD


Under Article 14(a) of the Regulations of the United Nations Joint Staff Pension Fund, the United Nations Joint Staff Pension Board is required to present a report annually to the General Assembly of the United Nations and to the organizations members of the said Fund.  The 1996 report was presented by the Board of the said Fund to the General Assembly of the United Nations at its 51st session (document A/51/9).  Since that report was included in the documentation of the said session of the General Assembly of the United Nations, it is not reproduced here;  nevertheless, copies are available for any delegation which so wishes.


The WIPO Coordination Committee is invited to note the information contained in the preceding paragraph.


[The annexes follow]
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