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1. The present document contains the Program Performance Report for 2012/13, which was
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(September 1 to 5, 2014).

2. Following revisions made during that session (to Appendix Il “Implementation of Funds-In-
Trust 2013” and Programs 9 and 30), further amendments were requested by Member States
during the 54™ meeting of the Assemblies to Programs 9 and 10.

3. Any decisions of the PBC in respect of the revised document (WO/PBC/22/8 Rev.) appear

in the List of Decisions Taken by the Program and Budget Committee at its Twenty-Second
Session (September 1 to 5, 2014) (document A/54/5).

[Document WO/PBC/22/8 Rev.2 follows]
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1.  The Program Performance Report (PPR) for 2012/13 has been prepared in accordance
with WIPO’s results-based framework. The present report is based on the performance criteria
established in the Program and Budget for the 2012/13 biennium, as approved by the Assemblies
of the Member States of WIPO on September 29, 2011 (publication No. 360/E/PB1213).

2.  The following decision paragraph is proposed.

3. The Program and Budget
Committee (PBC), having reviewed the
comprehensive Program Performance
Report (PPR) for the biennium 2012/13
(document WO/PBC/22/8), and
recognizing its nature as a
self-assessment of the Secretariat,
recommended that the Assemblies of
the Member States of WIPO:

(@) acknowledge Programs’
contribution to the achievement
of the expected results;

(b) note the enhancements
made to the report, in
accordance with the requests by
Member States;
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(c) note that all
recommendations of the Internal
Audit and Oversight Division
(IAOD) Validation of the PPR for
the biennium 2010/11 had been
implemented by the Secretariat;

(d) noting the statements
made by Member States on the
PPR, request the Secretariat to:

(i) ensure that lessons
learned from
implementation in the
2012/13 biennium are duly
taken into account for the
implementation of the
2014/15 Program and
Budget;

(i) address the five
recommendations included
in the IAOD Validation
Report on the PPR for
2012/13; and,

(i)  continue its efforts to
enhance its implementation
of results based
management, in particular
its performance data,
results frameworks,
performance assessment,
monitoring tools and
related reporting, based on
the suggestions made by
Member States concerning
the 2012/13 PPR, and take
those duly into account,
where relevant, in the next
PPR cycle and the 2016/17
Program and Budget.

[Program Performance Report for 2012/13 follows]
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I.  INTRODUCTION

The Program Performance Report (PPR) is the principal accountability tool for reporting on organizational
performance to Member States and an integral part of WIPO’s Results Based Management (RBM)
framework. The Report also serves as an important learning tool ensuring that lessons from past
performance are learned and duly incorporated into the future implementation of WIPO’s activities. The
PPR is a self-assessment by Program Managers based on the results framework approved by
Member States. To strengthen the validity of the information in the PPR, the Internal Audit and Oversight
Division (IAOD) carries out a validation of the performance data on a biennial basis. The validation of the
PPR 2012/13 can be found in document WO/PBC/22/9.

The PPR 2012/13 is an end of biennium report and assesses progress made and/or achievement of the
Expected Results, measured by the Performance Indicators and with the resources approved in the
Program and Budget 2012/13. A performance indicator could be measured by more than one target.
In such cases, the rating for each target is provided, resulting in multiple ratings. The following
assessment criteria have been used for the PPR 2012/13:

Key to Traffic Light System (TLS):

- Fully Achieved is applied when the 2012/13 performance data suggest 80 per cent or greater
achievement of the performance indicator target.

- Partially Achieved is applied when the 2012/13 performance data suggest between 30-80
per cent achievement of the performance indicator target.

- Not Achieved is applied when the 2012/13 performance data suggest less than 30 per cent
achievement of the performance indicator target.

- Discontinued is applied when a performance indicator is no longer used to measure the
contribution of the Program to the Expected Results.

- Not Assessable is applied when assessment of the performance is not feasible due to target
data not having been adequately defined or when the performance data is insufficient to
determine the TLS.

Of a total of 299 performance indicator ratings in the Program and Budget 2012/13, 214 indicator ratings
have been assessed as “Fully Achieved”, or 72 per cent. Performance on a total of 29 indicator ratings,
or 9 per cent, was assessed to be “Partially Achieved”, and 23 indicator ratings, or about 8 per cent, were
assessed to be “Not Achieved”. Some 26 indicator ratings, or 9 per cent, were “Not Assessable”, and
7 indicator ratings, or 2 per cent, were “Discontinued”.

B Fully Achieved  ® Partially Achieved B Not Achieved M Not Assessable M Discontinued



Program Performance Report 2012/13

. SUMMARY OF ACHIEVEMENTS IN 2012/13

The biennium 2012/13 constitutes the second biennium of implementation of the Medium Term Strategic
Plan (MTSP) 2010-2015. Moreover, it marks the first time that the Organization is able to report on its
performance from a results-based view of the budget. As a result, the PPR 2012/13 contains several key
reporting enhancements including biennial views of actual expenditure by Expected Result. Furthermore,
in line with Member States’ request at the 20™ and 21% sessions of the Program and Budget
Committee (PBC), the PPR 2012/13 includes Biennial Performance Dashboards for each of the nine
Strategic Goals, as well as a view of achievements by Result. The enhancements provide a graphic
summary of the achievement of the Expected Results in the biennium as measured by the Performance
Indicators under the Programs contributing to the respective Strategic Goals.

Highlights of achievements in 2012/13 towards the nine Strategic Goals are summarized below.

Consolidated view of achievements in the Biennium 2012/13 by Strategic Goal

M Fully Achieved W Partially Achieved W Not Achieved M Not Assessable B Discontinued
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Strategic Goal I: Balanced Evolution of the International Normative Framework for IP

Summary of Achievements by Expected Result

= Tailored & balanced IP legislative, regulatory & policy frameworks
o Evidence-based decision making on copyright issues

1.2

Increased protection of State emblems

— Enhanced cooperation / greater consensus among Member States on
further developing the policy & legal framework

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Fully Achieved  m Partially Achieved  ® Not Achieved  m Not Assessable W Discontinued

Biennial Performance Dashboard

The dashboard below provides a summary of the achievement of the expected results in the biennium
2012/13 as measured by the indicators under the Programs contributing to this Strategic Goal.

Expected Results Performance Indicators Flozaosialz TLS
Program(s)
Enhanced cooperation/ greater consensus among Progress on the implementation of SCP agreed Program 1 [ J
Member States on further developing balanced steps/plans
policy and normative frameworks for the
international patent system, trademarks, industrial ~ |nternational agreement on a normative Program 2 [ ]
designs, geographical indications, copyright, framework for Industrial Designs
related rights, TK, TCEs and GRs
Progress towards agreement on current issues Program 2 o
on the SCT Agenda
Conclusions agreed by Member States in each Program 3 [ ]
session of the SCCR
Progress towards agreement on current issues Program 3 [ J
on the SCCR agenda
Progress in the IGC’s negotiations towards Program 4 o
development of an international legal
instrument(s)
Work initiated by the SCT on Geographical Program 2 ([ J
Indications (Gls)
No. of ratifications/accessions to the Singapore Program 2 o
Treaty
Increased protection of State emblems and names No. of requests for communication under Program 2 [ ]
and emblems of International Intergovernmental Article 6ter Paris Convention dealt with
Organizations
No. of signs published in Article 6ter database Program 2 [ ]
Comprehensive guidelines for the application of Program 2 [ J
Article 6ter
Evidence-based decision making on copyright No. of follow-up requests for specific studies or Program 3 L
issues guidance on activities contributing to policy
decision
No. of countries using WIPO studies on their Program 3 L

creative industries for developing creative
industry strategies
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Responsible

Expected Results Performance Indicators TLS
Program(s)
No. of downloads, requests and distribution of Program 3 ®
WIPO tools for management of copyright in
specific creative industries
Tailored and balanced IP legislative, regulatory No. of countries that have initiated legislative Program 3 L
and policy frameworks reform in the area of copyright and related rights
No. and types of legislative advice provided to Program 1 L
Member States re[ated to patefntsz utility models, Program 9 )
trade secrets and integrated circuits
Program 10
% of countries which found WIPQO's legislative Program 1 (]
advice related to patents, utility models, trade Y
secrets and integrated circuits useful Program 9
Program 10 L
% of countries which found the provided Program 1 ([ J
|nformat|on concerning the Iega_l prlnc_lples and Program 9 Y
practices of the patent system, including the
flexibilities existing in the system and the Program 10 ([ J
challenges it faces, useful
% of satisfied participants in targeted Program 1 ([ J
Workshops/sgmlnars held on specific patent- Program 9 Y
related questions
Program 10 [ J
No. of Member States having received legislative Program 2 ([
advice in the area of trademarks, industrial
. ST Program 9 [
designs and geographical indications
Program 10 ([ J
No. of countries providing positive feedback on Program 2 [ J
the usefulness of the provided legislative advice
in the area of trademarks, industrial designs and Program 9 ®
geographical indications Program 10 (]
No. of countries provided with technical Program 17 [ J
assistance on new or updated legislative Program 9 ®

frameworks for effective enforcement, taking into
account flexibilities in Part 11l of TRIPS

Significant progress was made in 2012/13 under this Strategic Goal with the adoption of text for two new
copyright treaties: the Beijing Treaty for the Protection of Audiovisual Performances (Beijing Treaty) and
the Marrakesh Treaty to Facilitate Access to Published Works for Persons Who Are Blind, Visually
Impaired or Otherwise Print Disabled (Marrakesh VIP Treaty). Further progress was made on the other
items on the agenda of the Standing Committee on Copyright and Related Rights (SCCR) during the
three meetings held in July 2012, November 2012, and December 2013. The SCCR also adopted and
submitted to the 2012 WIPO General Assemblies an updated work plan to address another proposed
treaty and several other limitations and exceptions topics: a treaty for broadcasting organizations and
limitations and exceptions related to libraries and archives, educational and research institutions and
persons with other disabilities. Work progressed on developing working texts on these issues during
each session of the SCCR.

Under its new mandate for the biennium established in late 2011, the Intergovernmental Committee on
Intellectual Property and Genetic Resources, Traditional Knowledge and Folklore (IGC) met six times
(IGCs 20 to 25). The IGC established a clearly defined work program and sound working methods and
made progress in its “text-based negotiations” as required by the mandate. By the end of the sixth
session of the biennium (IGC 25), the IGC had further improved single, consolidated negotiating texts on
each of the three themes of the IGC (hamely, genetic resources (GRs), traditional knowledge (TK) and
traditional cultural expressions (TCEs)). An evaluation conducted by WIPQO’s IAOD in 2013 found a high
rate of satisfaction among IGC participants with the services provided to the IGC by the Secretariat.
In accordance with the mandate of the IGC for the 2012/13 biennium, the WIPO General Assembly in
October 2013 agreed on a renewed mandate of the IGC for 2014/15 and a work program for 2014.
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The Standing Committee on the Law of Trademarks, Industrial Designs and Geographical Indications
(SCT) made good progress in its work towards an international agreement on industrial design law and
practice. At its session in December 2013, the WIPO General Assembly requested the SCT to finalize its
work on the text of a basic proposal for a Design Law Treaty and agreed that it would make a decision on
the convening of a Diplomatic Conference at its extraordinary session in May 2014. Likewise, the SCT
continued its work on the protection of country names and considered a study prepared by the
Secretariat, as well as a number of proposals by Member States.

In view of enhancing cooperation among Member States on further developing balanced policy and
normative frameworks for the international patent system, the eighteenth and nineteenth sessions of the
Standing Committee on the Law of Patents (SCP) were held in May 2012 and February 2013,
respectively. The SCP continued to examine five topics on its agenda, namely: (i) exceptions and
limitations to patent rights; (ii) quality of patents, including opposition systems; (iii) patents and health;
(iv) confidentiality of communication between clients and their patent advisors; and (v) transfer of
technology.

Strategic Goal Il: Provision of Premier Global IP Services

Summary of Achievements by Expected Result

.12

Effective IP protection in the gTLDs & the ccTLDs

International & domestic IP disputes are increasingly prevented or resolved

.11

11.10

Increased awareness of the Madrid & Lisbon systems

1.9

Better operations of the Madrid & Lisbon systems

1.8

Better use of the Madrid & Lisbon systems

.7

Better administration of the Hague system

1.6

Wider & better use of the Hague system

1.5

Increased awareness of the Hague system

1.4

Enhanced IB operations

.3

Enhancement of overall PCT system

.2

Stronger relationships with PCT users & Offices

1.1

Informed strategic use of the PCT by all innovators

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Fully Achieved  m Partially Achieved M Not Achieved  m Not Assessable M Discontinued
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Biennial Performance Dashboard

The dashboard below provides a summary of the achievement of the expected results in the biennium
2012/13 as measured by the indicators under the Programs contributing to this Strategic Goal.

. Responsible
Expected Results Performance Indicators Program(s) TLS
Informed strategic use of the PCT by all PCT filings Program 5 ®
innovators who could benefit from it Share of PCT national phase entries in total Program 5 ([
international patent filings
Stronger relationships with PCT users and Satisfaction of Offices and International Authorities Program 5 ([
Offices with PCT cooperative activities
Meaningful contact with PCT users Program 5 [ )
Increased feedback from PCT users on overall Program 5 o
system performance
Enhancement of overall PCT System Further progress towards implementation of the Program 5 o
recommendations endorsed by the PCT Working
Group in 2010 on how to improve the functioning of
the PCT, relating to the following six groups of
issues: (i) backlogs; improving quality of granted
patents; (i) timeliness in the international phase;
(iii) quality of international search and preliminary
examination; (iv) incentives for applicants to use
the system efficiently; skills and manpower
shortages; (v) cost and other accessibility issues;
consistency and availability of safeguards; (vi)
technical assistance; PCT information and
technology transfer.
Enhanced IB operations (see Annex VI) Unit cost of processing an application Program 5 o
Productivity of formality examination Program 5 o
Quality of formality examination Program 5 [
Timeliness of formality examination (% Program 5 ®
accomplished within 3 weeks from receipt)
Timeliness of publication (% published within 18 Program 5 o
months + three weeks from priority date)
Quiality of translation (% that pass quality check) Program 5 ®
Filings at the IB as Receiving Office Program 5 ®
Better use of the Madrid and Lisbon Systems, No of new registrations (Madrid System) Program 6 [ ]
including by developing countries and LDCs
No of renewals (Madrid System) Program 6 ®
% of irregularity letters compared to total number of Program 6 [ ]
applications received (Madrid System)
% of international applications from developing Program 6 [ ]
countries and LDCs (Madrid System)
No. of Contracting Parties to the Madrid Protocol Program 6 [ )
No. of Contracting Parties to the Lisbon Agreement Program 6 [ ]
No. of international registrations in force under the Program 6 ®
Lisbon System concerning appellations of origin
from developing countries and LDCs
Better operations of the Madrid and Lisbon Average processing time of new applications Program 6 ®
Systems without irregularities (Madrid System)
No. of Offices sending applications in XLM format Program 6 ([
and receiving designations in XLM format (Madrid
System)
% of documents received electronically (Madrid Program 6 [ ]
System)
No. of clients receiving email notifications (Madrid Program 6 [ ]

System)
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Expected Results Performance Indicators FEsmansEials TLS
Program(s)
No. of clients using Portfolio manager (Madrid Program 6 o
System)
No. of fully automated processes (Madrid System) Program 6 o
% of corrections inscribed compared to the total of Program 6 [
operations inscribed (with the exception of refusals
and final decisions) (Madrid System)
Establishment of an automated International Program 6 [ )
Register (Lisbon System)
Increased number of competent authorities using Program 6 [ ]
electronic means of communication under Lisbon
procedures
Adoption of provisions streamlining or modernizing Program 6 [ ]
the Lisbon System legal framework
Increased awareness of the Madrid and Lisbon % of participants in Madrid System related events Program 6 [ ]
Systems who are satisfied and report enhanced awareness
post training event
% of participants in Lisbon System related events Program 6 o
who are satisfied and report enhanced awareness
post seminars/workshops
Increased awareness of the Hague System No. of first-time applicants Program 31 [ )
No. of languages in which general information is Program 31 [ ]
available
No. of national or regional offices providing Program 31 [ )
adequate information on the Hague System
Wider and better use of the Hague System No. of registrations, designs contained in Program 31 0000
registrations, renewals and other recordings
No. of applications from, and designations of, Program 31 L
developing countries and LDCs
% of irregular applications Program 31 [ ]
Better administration of the Hague System Predominance of the Geneva Act in the system as Program 31 [ ]
a whole system
Pendency for a regular non-deferred application, Program 31 [ ]
until publication
No. of fully automated processes Program 31 ®
% of requests filed through electronic interfaces Program 31 o
% of users satisfied with the services provided by Program 31
the International Bureau
International and domestic intellectual property Increased consideration of the use of alternative Program 7 00000
disputes are increasingly prevented or resolved dispute resolution services in intellectual property
through mediation, arbitration and other transactions, including through the use of WIPO
alternative dispute resolution methods procedures
Alternative dispute resolution policies to the Program 7 [ ]
development and implementation of which policies
the Center has contributed
Effective intellectual property protection in the No. of gTLD UDRP cases administered Program 7 [ ]
gTLDs and the ccTLDs
No. of ccTLD UDRP-based cases administered Program 7 o
Dispute resolution policies in the Domain Name Program 7 [ ]
System to the development and implementation of
which policies the Center has contributed
No. of ccTLD administrators with WIPO-assisted Program 7 [ ]

design or administration of intellectual property
protection mechanisms in accordance with
international standards
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The 2012/13 biennium saw considerable growth in the international registration systems despite a
continuing fragile global economy. The Organization successfully managed to deliver quality services
and enhance the customer experience on the one hand while improving productivity through
well-designed ICT initiatives on the other hand.

International patent filings under the Patent Cooperation Treaty (PCT) showed robust growth in both 2012
and 2013. For the first time, the number of annual international patent applications surpassed the
200,000 mark in 2013, with a total of 205,300 applications, representing an increase of 5.1 per cent over
2012 and 12.5 per cent over 2011. Moreover, there was an increase in the share of applications from low
and middle income countries with a significant increase from China, which became the third largest user
of PCT in 2013.

In 2010, the PCT Working Group endorsed recommendations for improving the PCT (“PCT Roadmap”).
Significant progress was made during the 2012/13 biennium in the following respects: (a) the PCT
agenda now prominently features quality of work products, including international search reports and
written opinions, as well as administration at the IB and Offices; (b) stakeholders at the national level
recognize the utility of high-quality PCT work products and the importance of the PCT to the operation of
the international patent system; (c) interested parties better understand the role of the PCT in the
effective dissemination of technical information; and (d) there is greater understanding of the needs of
Contracting States for high-quality international applications and PCT work products, of the capacity of
Contracting States to perform their own effective search and examination, and of the needs for continued
technical assistance to developing and least developed countries in that regard.

The Madrid System continued to grow in the biennium 2012/13 in terms of filings of international
applications, subsequent designations and renewals. WIPO received a total of 44,018 and 46,829
international applications in 2012 and 2013 respectively, corresponding to a 4.1 and 6.4 per cent increase
on the previous years. The International Bureau (IB) recorded a total of 41,954 and 44,414 applications
in 2012 and 2013 respectively; an increase in 2013 of 5.9 per cent compared to 2012. The total number
of requests received by the IB, such as modifications, decisions by Offices of the Contracting Parties, and
renewals increased by 4.5 per cent in 2013 (456,877 requests) compared to 2012 (437,082 requests).
Of the total applications received in 2012 and 2013, respectively, 7 and 6.8 per cent originated from
developing countries and LDCs. At the end of the biennium 2012/13, the number of members to the
Madrid Protocol and the Madrid System reached 91 and 92, respectively, following the accessions of
Colombia, India, Mexico, New Zealand, the Philippines, Rwanda and Tunisia. These new accessions
represented a significant milestone in the further geographical expansion of the Madrid System, in
particular with the entry of two countries from the Latin American region. One country remains in the
Agreement only.

International registrations under the Hague System grew from 2,363 in 2011 to 2,440 and 2,734 in 2012
and 2013 respectively. In spite of a general growth in filings and recording activity, with notably more
fiings made for, and from, developing countries and LDCs, and in spite of being on track in terms of
renewals, the volumes remained below the envisaged growth Ilevels. During the biennium,
Brunei Darussalam, Montenegro, Tajikistan and Tunisia became party to the Geneva (1999) Act of the
Hague Agreement. The accession by Tunisia represents an important step towards the objective of
establishing a predominance of the 1999 Act in the System since, as a result of this accession, there
remains no Contracting State bound only by the 1934 Act. Further progress towards terminating this
latter treaty was achieved as four consents to that effect were received. By the end of the biennium,
three consents were still required before formal termination can be pronounced.

The Assembly of the Lisbon Union mandated the Working Group on the Development of the Lisbon
System, in 2009, to engage in a full review of the Lisbon System aimed at making the system more
attractive for users and prospective new Members, while preserving its principles and objectives. Under
this mandate and in view of the considerable progress made at the sessions of the Working Group in
December 2012 and April/May 2013 on a draft Revised Lisbon Agreement and draft Regulations under
such a Revised Lisbon Agreement, the Assembly approved the convening of a Diplomatic Conference for
the Adoption of a Revised Lisbon Agreement on Appellations of Origin and Geographical Indications in
2015. In accordance with the roadmap agreed by the Assembly, a further session of the Working Group
took place in December 2013 and two more sessions are scheduled for June and October 2014,
respectively.
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In 2012, the WIPO Arbitration and Mediation Center (AMC) continued to work to optimize the potential of
its procedures to meet the needs of IP right holders and users. In the area of alternative dispute
resolution (ADR), the year 2012 saw the first cases successfully settled under a procedure for the
mediation of trademark oppositions at the Intellectual Property Office of Singapore (IPOS). The WIPO
Center also helped develop a similar mediation option for trademark proceedings before the National
Institute of Industrial Property of Brazil (INPI-BR), which became available to parties in July 2013. In the
area of domain names, the WIPO Center in 2012/13 administered 5,469 cybersquatting cases covering
11,271 names under procedures based on the Uniform Domain Name Dispute Resolution Policy (UDRP).
The total number of domain names in UDRP-based cases received by WIPO since 1999 surpassed
50,000. The WIPO Center also continued to liaise with the administrators of country code Top Level
Domains (ccTLDs) in different regions in relation to dispute resolution policies. In 2012/13, the WIPO
Center became a provider for the .FM (Micronesia (Federated States of)), .GD (Grenada), .ML (Mali) .PW
(Palau) and .TZ (Tanzania) domains, bringing the total of ccTLDs for which WIPO provides such services
to 70.

Strategic Goal lll: Facilitating the Use of IP for Development

Summary of Achievements by Expected Result

Increased understanding/capacity of SMEs

.11

Increased extra-budgetary resources available for IP for development

111.10

Recognition by Member States of the relevance & effectiveness of WIPQO's
resources, programs & tools

.9

1.8

Enhanced understanding of the DA by Member States

.7

Effective planning, implementation, M&E & reporting on the DA

1.6

DA principles further mainstreamed

1.5

Upgraded IP Management skills for business

.4

Easier access to IP education

.3

New or strengthened cooperation mechanisms in LDCs

.2

Enhanced human resources capacities

Clearly defined & coherent national innovation & IP policies

1.1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Fully Achieved  m Partially Achieved M Not Achieved M Not Assessable B Discontinued
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Biennial Performance Dashboard

The dashboard below provides a summary of the achievement of the expected results in the biennium
2012/13 as measured by the indicators under the Programs contributing to this Strategic Goal.

Expected Results Performance Indicators Responsible TLS

Program(s)
Clearly defined and coherent national innovation and No. of countries that have formulated and/or are engaged in Program 9 o0
IP policies, strategies and development plans implementation of their IP Policies, Strategies and/or Plans P
consistent with national development goals and each year (Africa)
objectives No. of countries with appropriate mechanisms for the Program 9 o
development and implementation of IP strategies (Arab
region)
No. of countries with initiatives linked to the national IP plans Program 9 o
(Arab region)
No. of countries with IP policies and strategies in their Program 9 o
national approval processes (Asia and the Pacific)
No. of countries having adopted IP policies and strategies Program 9 o
(Asia and the Pacific)
No. of countries in which activities/projects have been carried Program 9 o
out that contribute to the formulation of IP strategies/policies
(Latin America and the Caribbean)
No. of countries in which activities/projects have been carried Program 9 [
out that contribute to the implementation of IP
strategies/policies
(Latin America and the Caribbean)
No. of LDCs that have included LDC-specific IP Program 9 ([
considerations in their national IP strategies and/or policies
(LDCs)
No of countries having developed national IP strategies or Program 10 ([
plans, dovetailed with national development goals
Enhanced human resource capacities able to deal No. of national IP strategies which includes an innovation and Program 30
with the broad range of requirements for the effective technology component
use of IP for deve_lopm_ent in deve_lop!ng coup_trles, % of policy makers, government officials, IP practitioners and Program 9 [ ]
LDCs and countries with economies in transition ) .
examiners, enforcement agents and |P users with a better
understanding of IP issues and its use for development
No. of countries with available IP training programs and IP Program 9 o
related career opportunities (Arab region)
% of trained examiners using upgraded skills in their Program 9
professional work (Asia and the Pacific)
% of policy makers, government officials, and IP practitioners Program 9
with enhanced understanding of IP issues, including how to
effectively use IP for development (Asia and the Pacific)
No. of national IP trainers/national experts (Latin America Program 9 o
and the Caribbean)
No. of structured national training programs (Latin America Program 9 [
and the Caribbean)
No. of countries in which the needs for technical assistance Program 9 o
and capacity building have been assessed (LDCs)
No. of trainees/participants per year and geographical Program 9 [ ]
distribution (LDCs)
% of participants in WIPO capacity-building activities which Program 9 o
report enhanced capacity to understand and use IP Program 4 Y
principles, systems and tools or the protection of TK and 9
TCEs, and for management of the relationship between IP
and GRs
% of trained IP office officials using upgraded skills in their Program 10 o
work
% IP professionals attesting to an enhanced understanding of Program 10 o
IP issues
Inclusion of development-related issues in WIPO Program 17 ®
enforcement training programs
% of trained enforcement officials that report satisfaction with Program 9 ®
the training provided, including guidance on strategic Y
cooperation, and its usefulness for their professional life Program 17
% of participants satisfied with the quality of workshops and Program 9 ®
seminars on innovation and its commercialization Program 10 Y
Program 30 ®
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Expected Results Performance Indicators Responsible LS

Program(s)
% of participants’ positive rating of the usefulness of Program 3
copyright related capacity building workshops
% of participants’ rating of usefulness of copyright related Program 3 ([
workshops and practical use of knowledge 6 months after the
workshop
No. of national copyright and related rights initiatives started Program 3
directly related to the themes of workshops
No. of users from developing countries of WIPO-developed Program 30 ([
tools, models and materials on innovation and its
commercialization
New or strengthened cooperation mechanisms, No. of partnerships established in LDCs among Program 9 o
programs and partnerships in LDCs governmental organizations, private sector, NGOs, and other
development partners (LDCs)
No. of IP programs implemented jointly with other UN bodies Program 9 o
and other IGOs (LDCs)
% of IP office trainees that report satisfaction with the Program 11
training provided
% of trainees that report actual use of the acquired skills in Program 11 ([
their job
% of supervisors attesting to satisfactory application of Program 11 [ ]
acquired skills after one year of training
No. of graduates from WIPO academy and partner academic Program 11 ([
institutions (joint offering)
No. of participants trained under the WIPO Summer Schools Program 11 o
annually
No. of IP teachers trained by the Academy Program 11 o
No. of start-up academies established Program 11 o
No. of new inter-institutional cooperation agreements Program 11 o
Easier access to IP education No. of online registrations to DL courses Program 11 o
Completion rate of DL courses Program 11 o
% of DL course participants having passed the exam Program 11 o
No. of Academy courses incorporated in educational Program 11 o
institutions curricula
No. of new online courses / at different levels of Program 11 o
specialization
No. of languages in which courses are offered Program 11 o
No. of scholarships for developing countries, LDCs and Program 11 o
countries with economies in transition
Upgraded IP Management skills for business % of participants that report satisfaction with the training Program 11 o
provided
% of trainees that report actual use of the acquired skills in Program 11 o
their job
No. of requests for courses Program 11 o
Increased understanding/ capacity of SMEs and % of assisted support institutions who provide information, Program 30 [ ]
SMESs support institutions to successfully use IP to support and advisory/consulting services on IP asset
support innovation and commercialization management
No. of national/regional training programs on IP asset Program 30 [ ]
management
% of SMEs support institutions satisfied with the training Program 30 [ ]
provided on IP asset management
Development Agenda principles further No. of DA recommendations linked to Expected Results in Program 8 [ ]
mainstreamed into the Organization’s programs and the 2010/11 P&B
activities No. of DA recommendations that are linked to Performance Program 8 ()
Indicators in the 2010/11 P&B
Implementation of the coordination mechanism as approved Program 8 o
by Member States
Effective planning, implementation, monitoring, No. of DA recommendations that have been addressed by Program 8 o
evaluation and reporting on the DA recommendations  the CDIP through projects, activities and studies
No. of projects approved by the CDIP Program 8 [ ]
No. of projects proposed by Member States that are tabled Program 8 [ )
for consideration by the CDIP
% of projects which are monitored on a systematic basis Program 8 [ ]
% of projects which have been evaluated during the biennium Program 8 [ ]
Feedback on the quality of the reports presented to the CDIP Program 8 [ ]

on the implementation of the DA recommendations
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Expected Results Performance Indicators Responsible LS

Program(s)

Enhanced understanding of the Development No. of countries requesting technical assistance through DA Program 8 o
Agenda by Member States, 1GOs, civil society and projects and expressing interest in DA related activities
other stakeholders
Recognition by Member States, communities, No. of requests received for WIPO'’s assistance Program 4 o
organizations and other stakeholders of the
relevance and effectiveness of WIPQ'’s resources,
programs and tools
Increased extrabudgetary resources available for IP An increase in fund available through Funds-in Trust Program 20 o
for development, either through direct contributionsto  arrangements
WIPO oraccess to other external funding Number and financial value of WIPO implemented projects Program 20 [ ]
mechanisms - ;

funded by existing external donor funded mechanisms

Establishment of WIPO Guidelines for Partnership with the Program 20 ([

Private Sector

Facilitating the use of IP for development and empowering developing countries, LDCs and countries in
transition, to harness IP for enhancing national innovation potential and capacities continued to be a
priority in 2012/13.

WIPO continued to assist developing countries and LDC’s in the design, development and
implementation of National IP strategies that are both consistent with their overall development plans and
conducive to fostering innovation and creativity. Through the project on Improvement of National,
Sub-Regional and Regional IP Institutional and User Capacity, which was completed in May 2012,
a standardized, though flexible, methodology and a set of practical tools for the formulation of national IP
strategies and plans were developed. The methodology and tools were mainstreamed in 2013 for use in
national IP strategy formulation processes in developing countries and LDC’s. During the biennium,
IP strategy/plans were adopted in 11 countries (three in Africa, two in the Arab region, three in the Asia
and the Pacific region, and three in the Latin America and Caribbean region). IP strategy formulation and
implementation were initiated or progressed in 32 countries (13 in Africa, three in the Arab region, eight in
the Asia and the Pacific region and eight in the Latin America and the Caribbean region). Two LDCs
(Bangladesh and Ethiopia) have included LDC-specific IP considerations in their national IP strategies
and/or policies during the biennium, bringing the total number of LDCs which have included such
considerations to six, and two LDCs (Madagascar and Nepal) are in the final stages. Activities/projects
that contribute to the implementation of IP strategies/policies have been carried out in 21 countries (five in
Africa; four in the Arab region; and 12 in the Latin America and Caribbean region).

The following Central European and Baltic States, Central Asian, Eastern European and Caucasian
countries, as well as some Mediterranean countries, amended their national IP legislation in line with their
national IP strategies: Albania, Armenia, Belarus, Bosnia and Herzegovina, Poland, Romania, Slovenia
and Tajikistan. Kazakhstan and the Russian Federation have initiated amendments to their legislation.

As part of efforts to enhance national and regional capacities for the effective use of IP for development, a
new and better performing e-Learning Centre (WeLC) platform was established at the end of 2011.
In 2012, a total of 81,484 persons from 189 countries benefited from the multilingual activities
(11 languages) of the WIPO Academy Distance Learning (DL) Program. With a view to aligning course
content with the objectives of the Development Agenda, over 100 professionals from the six beneficiary
countries covered under the Start-up Academies Project were trained under a special “train the trainers”
session for potential e-learning tutors. In addition, a number of tailor-made sessions were also organized
with: (i) IP Offices (Brazil, China, Mexico and the Russian Federation); (ii) other interested national
institutions (Brazil, Bulgaria, China, Croatia, Honduras, Mexico, the Republic of Korea, Serbia and the
African Regional Intellectual Property Organization (ARIPQO)); (iii) TISCs (Ethiopia, the Philippines, the
Russian Federation and Uruguay); and (iv) 11 universities. Four new national IP academies were
established by the end of 2013 in Colombia, the Dominican Republic, Peru and Tunisia. The
establishment of institutions in Egypt and Ethiopia were well underway by the end of 2013. These are
expected to be completed in the 2014/15 biennium.

In order to enhance project coordination across the Organization, the Special Projects Division, created in
May 2012, continued to focus on developing innovative IP and development projects in coordination with
concerned specialized Sectors and Regional Bureaus. This included the implementation of
methodologies to identify, protect and brand origin-based products in selected developing countries;
raising awareness of IP considerations in the African fashion design business; protecting cultural heritage
and cultural expressions in the Caribbean; and the development of practical tools for IP valuation. The
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management and operation of three Development Sector Databases, i.e. the IP Technical Assistance
Database (IP-TAD), the Roster of Consultants (ROC) and the IP Development Matchmaking Database
(IP-DMD) were mainstreamed into the regular work of the Organization in 2013 duly taking into account
the recommendations of the related DA project evaluations. In addition, two new tailor-made databases
were developed and implemented to support the mainstreaming of DA Recommendations in WIPO’s
development oriented work, i.e. a database to capture baseline data to be used in national processes for
the formulation of national IP strategies (NIPS-D); and an interface for the South-South DA Project
enabling the sharing of information contained in the IP-TAD and IP-ROC with countries from the Southern
hemisphere.

During its four sessions held in 2012/13, the CDIP approved two new projects proposed by Burkina Faso
and the Republic of Korea, and considered two annual reports by the Director General on the
Implementation of the Development Agenda, two annual Progress Reports on the Implementation of
Recommendations for Immediate Implementation, and DA Projects and fourteen independent project
evaluation reports. In addition, the Committee approved second phases for four completed and
evaluated projects. The Committee discussed two documents forwarded by the General Assembly,
namely a Description of the Contribution of the Relevant WIPO Bodies on the implementation of
respective Development Agenda Recommendations, and a decision on CDIP related matters. The
Committee also discussed a Report on Assessing WIPO’s Contribution to the Achievement of the United
Nations Millennium Development Goals (MDGs), and took note of: (i) a report on the Feasibility of
Integration of the MDGs Related Needs/Outcomes into WIPO’s Biennial Results Framework; and (ii) a
document on the Measurement of the MDGs in other United Nations Agencies and the Contribution of
WIPO to the MDGs.

Strategic Goal IV: Coordination and Development of Global IP Infrastructure

Summary of Achievements by Expected Result

g Enhanced technical & knowledge infrastructure
;‘ Timeliness of Patentscope updates regarding PCT applications
g Increased dissemination of digitized patent collections
g Enhanced access to, & use of, IP information & knowledge
S Updated & globally accepted system of international classifications & WIPO

standards

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W Fully Achieved  m Partially Achieved W Not Achieved M Not Assessable M Discontinued

13



Program Performance Report 2012/13

Biennial Performance Dashboard

The dashboard below provides a summary of the achievement of the expected results in the biennium
2012/13 as measured by the indicators under the Programs contributing to this Strategic Goal.

Expected Results Performance Indicators Fes|gosialis e
Program(s)
Updated and globally accepted system of No. of Offices using WIPO standards Program 12
international classifications and WIPO standards
to facilitate access, use and dissemination of I N, of amendments to the Nice Classification Program 12
information among stakeholders in the world
Unified ECLA and Fl in the IPC Program 12
Integration in Locarno Classification of a tool for Program 12
searching visual features of design applications
No. of amended and new standards adopted Program 12
No. of Offices indicating satisfaction following training Program 12
to improve their skills in the use of classifications
No. of users accessing the internet publications of Program 12 o
international classifications and standards, in
particular from developing countries
Enhanced access to, and use of, IP information No. of different users per quarter/system Program 13 o
and knowledge by IP institutions and the public (PATENTSCOPE/Global Brand Database)
to promote innovation and increased access to
protected creative works and creative works in No. of languages in which cross-lingual search is Program 13 ([
the public domain available
No. of national TISC networks launched Program 14 ([
Program 9 ®
Program 10 ®
No. of users serviced by TISCs per quarter and Program 14
country
Program 9
Program 10
No. of users of the value-added information services Program 14
(technology search service, Patent Landscape
Reports and ICE)
% of recipients satisfied with the value-added Program 14 o0
information services (technology search service,
Patent Landscape Reports and ICE)
% of users satisfied with TISC services Program 14 ®
Number of registered users of aRDI and ASPI Program 14 ®
No. of Member States that have developed their IP Program 30 ®
framework and established TTOs
Program 9
o
Program 10
No. of trusted intermediaries (TIs) and rights holders Program 3 ®
(RHs) having joined the TIGAR system network,
including from developing countries and LDCs
No. of copyright protected works distributed among Program 3 ®
Tls and made accessible to VIPs across borders
through the TIGAR system network
Increased dissemination of digitized patent No of records in PATENTSCOPE/Global Brand Program 13 ®
collections of national/regional offices of WIPO Database which are not produced by the IB
Member States
No. of national collections in PATENTSCOPE Program 13 o
No. of national collections in Global Brand Database Program 13 ([
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Expected Results Performance Indicators FEsmansEials e
Program(s)
Timeliness of PATENTSCOPE updates Delay (in months) in implementation of PCT rule Program 13 L
regarding PCT applications changes concerning PATENTSCOPE
No. of weeks per year where publication is not Program 13 L
available at 20:00 Geneva time on publication day
Enhanced technical and knowledge No. of Offices with fully automated versus partially Program 15 ®
infrastructure for IP Offices and other IP automated IP administration systems provided by Y
institutions leading to better services (cheaper, WIPO Program 9 P
faster, higher quality) to their stakeholders Program 10
No. of Offices with IP data online in WIPO databases Program 15 L
Program 9 o
o
Program 10
No. of Groups of Offices participating in a common Program 15 ®
platform )
Program 9
No. of Offices processing PCT and Madrid data with Program 15 ®
the support of WIPO supplied systems o
Program 9
([
Program 10
No. of Institutions using WIPO copyright infrastructure Program 3 ®
systems (WIPOCOS and GDA)
% of Governments that report positively on the Program 3 ®

effectiveness and governance of copyright institutions
in the country

With a focus on enhancing the global IP infrastructure to help meet the growing global demand on the IP
system and facilitating the participation of developing countries and LDCs in the system, good progress
was made in the areas of global IP databases, classifications, IP office modernization, and TISCs in
2012/13.

The new PATENTSCOPE system introduced towards the end of the previous biennium continued to be
developed to enhance and facilitate user access. Support of three new languages (Dutch, Italian and
Swedish) was added to the already existing nine languages in the Cross Lingual Information Retrieval
(CLIR) multilingual searching system. The TAPTA statistical machine translation system, developed
in-house, was extended to include two difficult language pairs: English and German as well as English
and Japanese. Use of PATENTSCOPE increased by 10 per cent from 216,289 users per quarter in 2011
to 237,446 users per quarter in 2013, despite content delivery network problems experienced in 2012.
The number of collections held in PATENTSCOPE increased steadily from 28 in 2011 to 36 in 2013 and
included the significant addition of the United States of America, Japanese and Chinese collections, more
than tripling the number of records from ten to 34 million.

The Global Brand Database was launched in 2012 with the Madrid and Lisbon Systems and Article 6ter
collections and showed steady progress in the number of different visitors throughout 2012 and 2013,
with 13,000 users and 23,000 users per quarter respectively as compared to 9,000 in 2011. Furthermore,
the process of adding national collections, initiated in 2012 with three national collections, continued in
2013, bringing the total number of national collections to 12. As a result, the number of records held in
the system increased significantly from 700,000 in 2011 to two million in 2012 and to 12 million records by
the end of the biennium.

Significant progress was made in 2012/13 as regards International Classifications and WIPO IP
Standards. The reform of the Nice Classification was implemented and the Committee of Experts met for
the first time in its annual session and adopted amendments published in the Classification, which, from
2013 onwards, will be annual. A new publication platform for the Nice Classification, which
accommodates the publication of annual new versions, was successfully put into production. In addition,
this new platform will also integrate the Taxonomy, which was finalized in 2012 in cooperation with OHIM.
The new seventh-edition of the Vienna Classification was published as scheduled. The Committee of
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Experts for the Locarno Classification met in November 2012 and adopted the amendments for the tenth
edition of the Classification, which was released in 2013.

The biennium 2012/13 brought the number of Member States that have established Technology and
Innovation Support Centers (TISCs) in their countries to a total of 39. The development of online
networks through the “eTISC” knowledge management and social media platform, launched at the end of
2012, further encouraged the online exchange of experiences and best practices with nearly 700 users
registered by the end of 2013. The first six webinars, reproducing the onsite training presentations and
including live question-and-answer sessions, started in mid-2013 with the program being rapidly
expanded.

The deployment and upgrades of IPAS (Industrial Property Automation System) continued in all regions.
Some 61 IP Offices were using WIPO’s business tools at the end of the 2012/13 biennium (comprising
IPAS, the WIPO Arab Industrial Property Management System (AIPMS), EDMS, WIPOScan and the
WIPO Madrid Module). In addition, seven IP Offices were using the WIPO Centralized Access to Search
and Examination (CASE) and 11 IP Offices were using DAS.

In order to manage the increased demand for WIPO systems coupled with the more complex user needs,
a new support strategy was defined during the biennium, focusing on more systematic software support
procedures, enhanced ownership by the users of the systems, knowledge transfer at a national and
regional level and more input into the priorities for the development of the systems from the user
community, always considering the specific needs and capacity of each Office. A major enhancement of
IPAS was released in 2012, successfully integrating the WIPO Electronic Document Management System
(EDMS). Good progress was also made on the development of the WIPO CASE (Centralized Access to
Search and Examination) and DAS (Digital Access Service) platforms although the number of
participating Offices and overall activity remained limited. Major upgrades were made to both systems in
mid-2012.

Strategic Goal V: World Reference Source for IP Information and Analysis

Summary of Achievements by Expected Result

; Enhanced access to, & use of, IP-related legal information
';- Take-up of WIPO economic analysis
; Increased usage of WIPO statistical information

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Fully Achieved @ Partially Achieved  ® Not Achieved  m Not Assessable  ® Discontinued
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Biennial Performance Dashboard

The dashboard below provides a summary of the achievement of the expected results in the biennium
2012/13 as measured by the indicators under the Programs contributing to this Strategic Goal.

Responsible

Expected Results Performance Indicators TLS
Program(s)
Increased usage of WIPO statistical information No. of downloads of two main statistical reports Program 16
on the performance of the international IP
system No. of data downloads Program 16
Take-up of WIPO economic analysis as an input  No. of citations in economic publications and Program 16
into the formulation of IP policy government policy reports
No. of developing countries which find WIPO Program 16
economic studies useful and degree of usefulness
Enhanced access to, and use of, IP related Enhanced coverage in WIPO Lex database of IP Program 21 ®

legal information related legal information

During the biennium, key achievements under this goal included an expanded World IP Indicators report
that, for the first time, provided information on patent prosecution highways and plant variety filings; the
publication of the second World IP Report on the role of brands in the global economy; and the
establishment of a new IP Statistics Data Center that allows for more tailor-made access to WIPO’s IP
statistics. These flagship products generated a large number of news reports and interest from
policymakers and academia. In addition, new statistical reports on the Madrid and Hague Systems were
developed, complementing WIPQO’s long-standing statistical reporting tools — in particular, the Statistical
Country Profiles, the World Intellectual Property Indicators, the IP Facts & Figures and the PCT reports.
Moreover, WIPO assumed the role of co-publisher of the Global Innovation Index (Gll), along with
INSEAD and Cornell University. The yearly launches of the GIlI, in 2013 in the presence of the
UN Secretary General, attracted significant media attention.

The multi-year CDIP project on IP and Socioeconomic Development made considerable progress during
the biennium with national country study projects having been completed in all six countries: Brazil,
Chile, China, Egypt, Thailand and Uruguay, with four studies having been presented during the biennium
and two studies yet to be presented at the thirteenth Session of the CDIP. The evidence generated from
this project as well as the two CDIP projects on IP and the informal economy and IP and brain drain
helped strengthen WIPQO'’s role in fostering and facilitating empirical and scientifically rigorous economic
research on IP for development.

Strategic Goal VI: International Cooperation on Building Respect for IP

Summary of Achievements by Expected Result

o~ Systematic & effective coordination between WIPO & other int. org. in the
> field of building respect for IP
E Progress in the international policy dialogue on building respect for IP

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Fully Achieved @ Partially Achieved  ®Not Achieved & Not Assessable  ® Discontinued
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Biennial Performance Dashboard

The dashboard below provides a summary of the achievement of the expected results in the biennium
2012/13 as measured by the indicators under the Programs contributing to this Strategic Goal.

Responsible

Expected Results Performance Indicators Program(s) TLS
Progress in the international policy dialogue Continued agreement by Member States on the Program 17 L
among WIPO Member States on building respect substantive work of the WIPO Advisory
for IP, guided by Recommendation 45 of the Committee on Enforcement (ACE) in the
WIPO Development Agenda biennium, incorporating development-oriented

elements

Systematic and effective cooperation and No. of formal cooperation mechanisms in place Program 17 L
coordination between the work of WIPO and other
international organizations in the field of building No. of joint activities Program 17 [ J

respect for IP

Through a consultative process, steady progress continued to be made towards creating an enabling
environment that promotes respect for IP in a sustainable manner. At its eighth session, the ACE worked
towards identifying the motivations, including socio-economic variables, for IP infringements; developing
analytical methodologies that measure the impact of counterfeiting and piracy; and analyzing alternate
models to address counterfeiting and piracy. Member States agreed that the work program for the ninth
session of the ACE would be dedicated to (i) alternative dispute resolution practices in the field of IP and
(i) preventive actions, measures or successful experiences to complement enforcement measures.

Strategic Goal VII: Addressing IP in Relation to Global IP Policy Issues

Summary of Achievements by Expected Result

= WIPO established as the relevant Forum for analyzing & debating issues in
= the field of IP & competition policy

o

§' IP-based tools are used for technology transfer
™ WIPO established as a aredible source of support, assistance & reference for
> information on innovation & IP

Enhanced understanding among policy makers on the interface between
global challenges, innovation & IP

Vi1
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18



Program Performance Report 2012/13

Biennial Performance Dashboard

The dashboard below provides a summary of the achievement of the expected results in the biennium
2012/13 as measured by the indicators under the Programs contributing to this Strategic Goal.

Responsible

Expected Results Performance Indicators TLS
Program(s)
Enhanced understanding among policy makers References to WIPQO's work in the area of global Program 18 L
on the interface between global challenges and challenges in other policy processes
innovation and intellectual property as a basis
for improved policy decision making Increased use of material from the Global Program 18 ®
Challenges website
Feedback from participants in policy fora Program 18 L
WIPO established as a credible source of No. and diversity of specific requests from Member Program 18 L
support, assistance, and reference for States and international organizations for WIPO
information on innovation and IP in relevant contributions on IP in relation to global public policy
public policy processes issues
IP-based tools are used for knowledge transfer No. of participants in IP-based platforms Program 18
from developed to developing countries,
particularly least developed countries, to No. of transactions concluded using the platform(s) Program 18 o
address global challenges
WIPO established as the relevant Forum for No. of countries requesting WIPQO'’s specific Program 18 L
analyzing and debating issues in the field of IP contributions on IP in relation to competition law-
and competition policy related issues
No. and diversity of stakeholders (IP offices, Program 18 L

competition authorities, relevant IGOs and NGOSs)
engaged in dialogue with WIPO

At the intersection of pressing global and interconnected issues, in particular Global Health, Climate
Change and Food Security, substantive progress was made in supporting an enhanced understanding
among policy makers on the interface between global challenges and innovation and IP. A major
achievement during the biennium was the launch of WIPO GREEN, an interactive marketplace that
promotes innovation, transfer and diffusion of green technologies by connecting technology and service
providers with those seeking innovative solutions, as an operational platform in November 2013. By the
end of the biennium, WIPO GREEN counted a cumulative total of 62 members (37 partners and
25 technology and needs providers) and 737 entries into the database. Another notable achievement
was the publication in 2013 of the joint technical study titled Promoting Access to Medical Technologies
and Innovation — Intersections between public health, intellectual property and trade, resulting from the
trilateral cooperation between WIPO, WHO and WTO.

Providing a forum for participants to share ideas, expertise and information relating to the three core
areas, three seminars were organized during the biennium as part of the WIPO Global Challenges
Seminar Series, launched in March 2012.

WIPO Re:Search, a consortium of a broad range of private and public sector institutions from developed
and developing countries providing royalty-free access to IP assets to stimulate new R&D for neglected
tropical diseases, tuberculosis, and malaria, made significant progress during the biennium. It gained in
recognition as a platform, with 30 new members and 11 collaborative research agreements in 2012, and
19 new members and 33 new research agreements in 2013. This brought the total number of members
to 80 and collaborations to 44 at the end of the biennium; a 260 per cent increase in members since the
launch of the platform in October 2011. Moreover, and especially important for WIPO’s broader policy
goals as articulated in the WIPO DA, WIPO Re:Search includes 15 members from ten African countries.

19



Program Performance Report 2012/13

Strategic Goal VIIl: A Responsive Communications Interface between WIPO, its Member States
and All Stakeholders

Summary of Achievements by Expected Result

wn

= Effective engagement with Member States
>

it - Lo

= Open, transparent & responsive interaction with NGOs
>

M WIPO effectively interacts & partners with UN & other IGO processes &
> negotiations

= Improved service orientation & responsiveness to inquiries
>

=

= More effective communication to a broad public about IP & WIPQ’s role
>

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mFully Achieved  w Partially Achieved  ® Not Achieved & Not Assessable  m Discontinued

Biennial Performance Dashboard

The dashboard below provides a summary of the achievement of the expected results in the biennium
2012/13 as measured by the indicators under the Programs contributing to this Strategic Goal.

Expected Results Performance Indicators REsponsilE TLS
Program(s)
More effective communication to a No. of press articles on WIPQO's work Program 19
broad public about intellectual property
and WIPO’s role Availability rate of WIPO core publications in all official UN Program 19
languages
Number of views (on average) per WIPO video on YouTube Program 19
No. of downloads (on average) per WIPO publication Program 19
No. of countries with reported World IP Day events and Program 19
activities
No. of external information requests serviced by the WIPO Program 19 o
Library
% of stakeholders with a positive recognition of WIPO’s Program 19 o
mission, activities and organizational image
Improved service orientation and Customer/stakeholder satisfaction rate Program 19
responsiveness to inquiries
Processing time of information inquiries handled through Program 19
ticketing system
WIPO effectively interacts and partners Use of WIPQ’s contributions in reports, resolutions and Program 20 [
with UN and other IGO processes and documents from targeted processes.
negotiations
Feedback on WIPQO’s contribution/participation in UN and other Program 20 o
IGO processes and fora.
% of responses to external requests for contributions from the Program 20 e
UN, IGOs, etc, submitted on time
No. of joint activities/workplans implemented and reviewed in Program 20 ®
line with agreements with partner organizations (new and
existing MoU’s with IGOs)
New joint initiatives with other UN agencies Program 21 ®
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Open, transparent and responsive No. of briefing sessions and meetings/activities organized for Program 20 ®
interaction with NGOs NGOs
No. of briefing sessions/activities organized for developing Program 20 ()
country and LDC NGOs
Effective engagement with Member % of Committee Meetings for which pre-Committee information Program 21 ®
States meetings for MS are held
% of letters to the DG from Member States are responded to Program 21 e

within 2 weeks

Member States satisfaction levels with the preparation and Program 21 L
functioning of the Assemblies

Timeliness of publication of Assembly documents Program 21 ®

WIPO continued its progress on major strategic improvement projects on web communications,
organizational identity, customer service and internal communications, which helped improve the quality,
usability and delivery of WIPO’s content; increase understanding of WIPO’s work and organizational
identity; and build an internal culture of communication and service. As a result of the new media
strategies, exponential increases were achieved in 2012/13 in the number of people worldwide who
accessed unique WIPO content.

A notable achievement during the biennium was the total overhaul of WIPO’s website, which was
launched in November 2013 and drew overwhelmingly positive feedback from users. Popular content
improvements included the new WIPO Country Profile pages, which pull together dynamic content from
over 190 countries from some 20 underlying WIPO databases.

WIPO’s enhanced social media strategy, launched in March 2012, has enabled direct engagement with
stakeholders and improvement of delivery of WIPO content to broad and specialized audiences. Total
views of WIPO’s photos on Flickr rose from 150,000 at the end of 2012 to over 900,000 by the end of
2013. A total of 122 new videos were created for the WIPO YouTube Channel and website in the
biennium, including more news-style content and IP stories, as well as tutorials and presentations.
Viewing figures rocketed following the addition of the “Pororo” animations for children (over 3.8 million
views), ending the biennium with an exponential increase in total WIPO Channel views of over 2,900 per
cent compared to end 2011.

For the annual World IP Day campaign, WIPO’s most high profile, annual public outreach activity, WIPO
intensified its use of social media to engage a broad public and to build a broader sense of public
ownership. The total reach of the World IP Day Facebook page more than doubled in 2013 (reaching
375,000) compared to 2012, with the most page “likes” coming from India, the United States of America,
Mexico, Brazil and the United Kingdom. The WIPO website recorded more than twice as many visits on
April 26, 2013, as on any other day in the preceding twelve months. Content on the themes included
“Visionary Innovators” and “Creativity — the Next Generation”, and World IP Day exhibitions on
Steve Jobs’ patents (2012) and 3D Printing (2013).

A more integrated approach to promoting major events, products and achievements contributed to raise
public visibility and understanding of WIPO’s activities. This included more consistent messaging
frameworks; the creation of tailored, original content (editorial, visual and web) in six languages;
cultivation of press and stakeholder relations; leveraging the use of well-known personalities as
spokespeople; and dissemination via multiple channels. A concerted communications effort was devoted
to significant events, products and results during the biennium, such as the two new WIPO treaty
adoptions, the publication of WIPO’s world-leading IP reports, the milestone expansions of the Global
Brand Database and PATENTSCOPE, and the launch of the WIPO GREEN partnership initiative. The
integrated approach also boosted global media coverage of the World IP Indicators (including 2.3 million
potential impressions of the top tweet); the Global Innovation Index (more than 400 articles worldwide;
and over 400 per cent increase in page views in both 2012 and 2013 compared to 2011).
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Strategic Goal IX: Efficient Administrative and Financial Support Structure to enable WIPO to

Deliver its Programs

Summary of Achievements by Expected Result

= ICT investments are closely aligned with strategic priorities & yield business
x benefits

o

; Evidence-based evaluative information is available
o - . . - .. .

;! Investigation reports provide a sound basis for decision making
-

;! An effective & professional internal audit function is in place
o

; Improved physical access to the WIPO Campus
S Reduced impact of WIPQO's activities on the environment
o Improved working environment supported by enabling regulatory
= framework & effective channels to address staff concerns

E Enhanced coordination & coherence within the Secretariat
©w  New conference hall & related facilities available for meetings of Member
= States

; Costs related to the new administrative building are kept to a minimum
< WIPO staff, delegates, visitors & information & physical assets are safe &
= secure

o Well managed, diversified, motivated & appropriately skilled professional
= workforce

o~ Efficient & effective results-based programmatic & financial planning,
= processing, implementation, assessment & reporting

- Effective, efficient, quality & customer-oriented support services both to
=

internal clients & to external stakeholders

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mFully Achieved  m Partially Achieved  mNot Achieved  m Not Assessable  m Discontinued
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Biennial Performance Dashboard

The dashboard below provides a summary of the achievement of the expected results in the biennium
2012/13 as measured by the indicators under the Programs contributing to this Strategic Goal.

Responsible

Expected Results Performance Indicators TLS
Program(s)
Effective, efficient, quality and customer- Cost savings for goods and services procured by WIPO Program 24 ([
oriented support services both to internal (derived from RFPs, negotiations, or UN globalization
clients and to external stakeholders (human actions)
resources, IT, conference, language,
procurement, travel, printing and publication, g4 of internal clients satisfied with procurement services Program 24
premises management)
% of spend subject to UN leverage or benchmark Program 24
Processing time of e-Travel Authorization (TA) and e- Program 24 [ ]
Event Request (subject to respected deadline)
Processing time for 3rd party visas Program 24 [ ]
Reduction in travel costs as a result of e-conferences and Program 24
video conferences
Reduced time from submission to completion of standard Program 23 o
human resources transactions (education, grant,
dependency allowances)
Ratio of employees (full time equivalent) to human Program 23 o
resources staff
% of staff satisfied with HR services Program 23
Productivity rate for calculations, data input and collection Program 27
and provision of statistics (mail delivery)
% of PCT Media batch in paper and electronic format on Program 27 o
time
% of Madrid Notifications in paper format on time Program 27
% of Madrid Romarin in electronic format on time Program 27
% of internal and external users satisfied with WIPO's Program 27
conference services
Translation productivity standards and cost per page of Program 27 o
translation
A comprehensive language policy adopted by Member Program 27 o
States together with related resource allocation
requirements
Outsourcing in operation and provision of IT technical Program 25 o
infrastructure
WIPO meetings are accessible real-time over the Internet Program 25 o
or after the event
No. of communication channels seamlessly integrated Program 25 ®
Rental of additional workplaces and related facilities Program 24 ®
(assuming same headcount as end 2011)
No. of main technical installations (electrical, sanitary, Program 24
heating and cooling) improved in line with applicable
standards (to be defined)
ICT investments are closely aligned with % of projects having benefit realization assessed post Program 25 [ ]
strategic priorities and yield business project implementation
benefits
Maturity level of ITIL implementation based upon the Program 25 [ ]
official self-assessment on scale 5
Efficient and effective results-based % of WIPO Programs using performance data for Program 22 [ )
programmatic and financial planning, managing Program performance
processing, implementation, assessment
and reporting % of (WIPO) respondents who perceive that WIPO is Program 22 ®

accountable for its results
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Expected Results Performance Indicators FEsmanEials TLS
Program(s)
Financial operations and budget management conform to Program 22 ®
the provisions of the applicable WIPO conventions and
treaties, the WIPO Financial Rules and regulations and
applicable accounting standards
Satisfactory financial report from the External Auditors Program 22
confirms the conformity of accounting operations with
applicable regulations, rules and standards
Well managed, diversified, motivated and % of staff whose performance is evaluated against their Program 23 L
appropriately skilled professional workforce individual objectives and competencies
Recruitment lead time Program 23 ®
% of total mass salary invested in staff development Program 23 ®
Geographical diversity - % of Member States represented Program 23 ®
% of women in professional and higher positions Program 23 ®
Decreased absenteeism Program 23 ®
Decreased appeals Program 23 ®
WIPO staff, delegates, visitors and % of WIPO staff, delegates and visitors reporting a work Program 28 ®
information and physical assets are safe and  related injury or incident
secure
% of timely requests for safety & security assistance at Program 28 L L
conferences or events held in or outside of Geneva
Comprehensiveness and relevance of the set of Program 25 ®
information security policies, procedures and standards
Up-to-date information security risk registry Program 25 ®
Costs related to the new administrative Use of remaining funds available under the approved Program 29
building are kept to a minimum consolidated budget and provisions during the
construction guarantee period
New conference hall and related facilities Construction of new conference hall and related facilities Program 29
available for meetings of Member States in compliance with the approved quality, budget and time
framework
Enhanced coordination and coherence Completion of the SRP Program 21 ®
within the Secretariat
Achievement of SRP Value Level Outcomes Program 21
% of queries for legal advice which receive a response Program 21
from the Office of the Legal Counsel
% of adherence natifications processed in a timely Program 21 o
manner
% of users satisfied with standard of service obtained Program 21 o
from Ombuds-Office
Improved working environment supported by o5 of staff aware of WIPO ethical principles and policies Program 21 e
enabling regulatory framework and effective
channels to address staff concerns
Reduced impact of WIPO'’s activities on the No. of Programs with environmental improvement Program 24 ®
environment indicators, baselines and targets.
% of reduction in carbon emissions in respect of energy Program 24
consumption (in relation to WIPO buildings)
Improved physical access to the WIPO No. of relevant Programs with physical accessibility Program 24 ®
Campus indicators, baselines and targets
An effective and professional internal audit No. of audits performed in high risk areas Program 26 ®
function is in place covering all high risk
work areas The professional standards, code of ethics, and practice Program 26 ®

advisories of the Institute of Internal Auditors (l1A) are
applied
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Expected Results Performance Indicators FEsmanEials TLS
Program(s)
Complete and accurate tracking of the implementation of Program 26 L
oversight recommendations, showing all historical
recommendations made, new ones added and their
status
Investigation reports provide a sound basis Investigation activity is carried out in accordance with the Program 26 L
for decision making by the Director General. Internal Oversight Charter, UN Uniform Guidelines for
Investigation, the Investigation Procedures Manual and
the Investigation Policy (currently in draft).
Evidence-based evaluative information is Evaluations are produced in line with the Evaluation Program 26 ®
available to senior management, program Policy and Evaluation Section Procedures Manual.
managers and Member States for decision
making

The Administration and Management, through its Programs, enabled the Organization in delivering the
results expected by Member States and stakeholders, on the one hand, while navigating through the
continuing financial instability and serious uncertainties in the economic environment, on the other hand.

Despite these uncertainties, WIPO closed the biennium with a positive overall result of 34.6 million
Swiss francs on an IPSAS basis, as a result of higher than expected income, the implementation of cost
efficiency measures and prudent management of expenditure.

The ERP portfolio of projects, approved by the WIPO General Assemblies in 2010, as part of the
Administrative and Management Sector modernization, continued to make good progress. The biennium
2012/13 saw the upgrade of PeopleSoft to its latest version (9.1) in 2012 in preparation for the
implementation of the ERP portfolio of projects. By the end of 2013, the development and testing phases
of the Peoplesoft HR module were completed and the system subsequently launched in January 2014,
becoming the new system of record for HR matters. Under the Enterprise Performance Management
(EPM) project, the 2012 and 2013 annual workplanning processes were further improved, supported by a
first and second generation workplanning tool, closely aligning resources with Expected Results through
the workplan activities. For the first time, this enabled the Secretariat to perform cross-organizational
analysis of workplan activities on several dimensions, such as results and countries, contributing to better
coordination among implementing entities. This system also allowed managers to track, for the first time,
actual expenditure against their workplan during implementation. In addition, the EPM tool to support the
planning process for the biennium 2014/15 was completed and rolled-out to managers at the beginning of
2013. The tool enhanced the efficiency of the planning process and considerably improved the ability to
analyze Program Managers’ submissions. Comprehensive briefings and trainings on the planning
context, end-to-end processes and the use of the upgraded and new systems was provided to over
900 staff throughout the biennium.

One of the initiatives implemented within the context of the SRP pertained to the strengthening of risk
management and internal control systems of WIPO. A number of important milestones were achieved in
the biennium, carrying the Organization forward on the path established under its risk management
roadmap, and on the way to having Enterprise Risk Management (ERM) fully implemented by the end of
the 2016/17 biennium. These milestones include the integration of risk management into the annual work
planning cycle and the identification of risks and risk mitigation measures in the 2014/15 Program and
Budget. Risk assessment is currently performed across the Organization to identify risk events and
estimate the likelihood of occurrence and impact on expected results, if they were to materialize. This
establishes the basis for developing appropriate risk responses to adequately address these risks either
through one-off mitigation measures or recurring internal controls.

The 2012/13 biennium saw the introduction of workforce planning as a key business activity in WIPO
systematically integrated into the biennial and annual work planning cycles. WIPO continued to pursue
efforts to ensure that the Organization’s workforce is continually assessed against future workforce
needs, thus ensuring that the Organization aligns its human resources to meet the needs of its Programs
in the most efficient manner. The outputs from the 2012 organizational design reviews were used to
inform the 2014/15 Program and Budget biennial planning, ensuring appropriate human resources for
each Program required for effective delivery of results. Enhancements were also made in the EPM
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system to allow for greater accuracy in the allocation of personnel to program activities and improved
reporting on the use of the Organization’s human resources.

The regularization process for long-serving temporary employees, which was approved by Member
States in 2010, was almost completed during the biennium. Some 67 employees performing continuing
functions and having five or more years of continuous and satisfactory service on January 1, 2012, have
been regularized over the biennium following a competitive process. The regularization process will be
completed by end 2014. In addition, the implementation of the revised Staff Regulations and Rules
(SRR) on recruitment, the new Appointment Board composition introduced in 2012 and streamlined
recruitment processes significantly reduced the length of the recruitment process by 57 per cent to an
average of 16 weeks compared to 37.7 weeks at the end of 2011.

Following an intensive consultative process, WIPO modernized its SRR, in line with ICSC standards and
best practices in the UN common system. The revised SSR entered into force on January 1, 2013,
supported by a comprehensively updated Office Instruction framework. WIPO also implemented a
streamlined contractual framework in 2012, in line with ICSC recommendations. The new framework
accorded temporary staff the status of staff members, resulting in enhanced benefits. In addition, a
review of the internal justice system, which included a comprehensive study by an external expert and
intensive consultations with various stakeholders, resulted in amendments to the SRR, which entered into
force on January 1, 2014.

In the area of procurement and travel, savings continued to be yielded from the tenders carried out
through cooperation with other international organizations. A major highlight of the biennium was the
upgrading of the ERP procurement modules and the integration of non-staff travel requests into e-Works.
The regulatory framework was also updated and enhanced with a new procurement procedure for the
completion of the New Conference Hall project, a code of conduct in managing supplier relationships and
a new travel policy, including a change of threshold for business class travel entitlement.

As regards ICT enhancements, specific accomplishments in the biennium included: full deployment of a
new internal data network architecture providing reinforced network security controls and effective
handling of multimedia (voice, video and data) traffic, a new IP Telephony system; live broadcast over
the Internet (via webcasting) of 40 WIPO meetings, as well as the Beijing and Marrakesh Diplomatic
Conferences; the upgrade of office productivity systems to industry-standard platforms; implementation
of a Web single sign-on (SSO) platform, allowing a more secure and efficient use of the new PeopleSoft
and Oracle Hyperion EPM modules within the ERP portfolio; and enhancements of a number of
administrative applications resulting in increased efficiency of the administrative processes. Also, in the
field of Information Security, WIPO achieved certification against the ISO 27001International Standard for
Information Security Management in November 2013. WIPO is one of only three UN entities to be
awarded the certification. Organizational resilience against external attacks, including Distributed Denial
of Service attacks, was enhanced through the adoption of the Content Delivery Network and the
deployment of enhanced technological controls.

The implementation of the WIPO Language Policy, adopted by Member States at the 2011 Assemblies
and initiated in 2012, was completed by the end of the biennium with six-language coverage provided to
documentation for meetings of all WIPO Committees and Main Bodies.

The worksite for the New Conference Hall Project opened in mid-August 2011, and the excavation and
construction of the main structure were ongoing until end-2011. During the first half of 2012, WIPO
engaged in a series of high-level discussions with the former general contractor, which resulted in a joint
and amicable separation. As of August 2012, the worksite has been under the direct responsibility of
WIPO. Consequently, a number of modifications to the governance and project management structure,
as well as to the contractual framework, were introduced, and additional mandates were given to the
architect, pilot and engineering firms so as to distribute all the elements previously included in the
mandate of the general contractor. The adapted governance and project management structure brought
added flexibility and agility and led to improved response times. The aforementioned arrangements also
facilitated dealing with a number of project modifications and unforeseen matters identified during project
execution in a proactive and timely manner. The year 2013 saw the delivery and use of part of the
renovated basement of the AB Building since September and one new meeting room on the AB Building
mezzanine since October 2013.
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The Strategic Realignment Program (SRP)

The SRP concluded as a Program of reform initiatives in December 2012. Over the three years, it
brought new focus to the Organization’s culture and values, greater efficiency in business processes and
better alignment of Programs, structure and resources to the nine Strategic Goals. The initiatives all
contributed to strengthening the Organization’s four Core Values, as reflected in the results of the Core
Value Survey at the end of 2012.

To strengthen Service orientation - staff were trained and better systems put in place and External Offices
were mobilized to provide round-the-clock availability of enhanced service. External Communications
were improved through increased availability of WIPO publications in more languages and by
substantially expanding the Organization’s footprint in social media through a presence on Twitter,
Facebook, Flickr and Scribd.

Many initiatives contributed to the improvement of Working as one - a more strategic use of information
technology, a modernized human resource regulatory framework and initiatives to increase knowledge-
sharing across the Organization.

Strengthening Accountability for results - WIPO'’s results framework starts at the level of the Strategic
Goals and cascades through organizational Expected Results to individual work objectives. By the end of
2012, risk management was integrated throughout biennial and annual planning processes.

To improve Environmental, social and governance responsibility, a Code of Ethics and a Whistleblower
Protection Policy were issued and ethics training provided to every staff member. Steps have been taken
to reduce the Organization’s carbon footprint and improvements were made to enhance accessibility to
WIPO’s campus and services for all.

In 2013, the Organization moved into a phase of “continuous improvement” in order to sustain and build
upon the SRP achievements. At the time of writing this report, the Secretariat is in possession of the JIU
Management and Administration Review (MAR) of WIPO. The implementation of the key
recommendations of the MAR will help build upon the SRP gains and will be fully integrated into the work
of the current biennium.
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[ll.  CONSOLIDATED BUDGET AND ACTUAL EXPENDITURE 2012/13

Table 1: 2012/13 Summary by Program
(in thousands of Swiss francs)

2012/13 2012/13 2012/13
Approved Final Budget Expenditure
Budget after
Transfers *
1 Patent Law 4,843 5,427 4,819
2 Trademarks, Industrial Designs and Geographical Indications 6,053 5,394 5,311
3 Copyright and Related Rights 18,593 19,699 18,341
4 Traditional Knowledge, Traditional Cultural Expressions and Genetic 7,980 6,677 6,343
Resources
5 The PCT System 178,600 179,215 174,154
6 Madrid, and Lisbon Systems 52,094 51,154 49,452
7 Arbitration, Mediation and Domain Names 10,585 10,164 9,814
8 Dewelopment Agenda Coordination 4,788 3,934 3,341
9 Africa, Arab, Asia and the Pacific, Latin America and the Caribbean 35,102 34,562 32,472
Countries, Least Deweloped Countries
10 Cooperation with Certain Countries in Europe and Asia 6,439 6,532 6,181
11 The WIPO Academy 10,332 11,912 11,540
12 International Classifications and Standards 6,932 7,291 7,196
13 Global Databases 4,503 4,316 4,183
14 Senvices for Access to Knowledge 7,038 7,855 7,755
15 Business Solutions for IP Offices 7,813 8,269 8,042
16 Economics and Statistics 4,585 5,182 4,990
17 Building Respect for IP 2,992 2,833 2,804
18 IP and Global Challenges 6,768 7,138 7,086
19 Communications 16,599 16,576 16,108
20 External Relations, Partnerships and External Offices 10,912 10,510 9,657
21 Executive Management 18,948 18,838 18,257
22 Program and Resource Management 18,901 19,794 19,314
23 Human Resources Management and Dewvelopment 21,493 21,754 21,387
24 General Support Senvices 46,271 40,688 38,665
25 Information and Communication Technology 50,408 50,622 50,581
26 Internal Owersight 5,050 4,792 4,687
27 Conference and Language Senices 37,240 37,706 37,079
28 Safety and Security 12,159 11,385 11,026
29 Construction Projects 7,675 7,237 7,084
30 SMEs and Innovation 11,261 9,342 7,191
31 The Hague System 6,970 7,251 6,950
Unallocated 7,503 14,357 -
TOTAL 647,430 648,411 611,811

12012/13 Final Budget after Transfers also reflects the creation of 5 “flexibility" posts for Program 5 (The PCT system) with a
resulting increase in resources of Sfr982 thousand (Regulation 5.6 of the Financial Regulations and Rules).
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Table 2: 2012/13 Summary by Expected Result
(in thousands of Swiss francs)

- 2012/13 Approved 2012/13 Budget after :
Expected Result No. and Description 2012/13 Expenditure
Budget Transfers
Enhanced cooperation / greater consensus among Member States on further
" developing the policly and .Iegal framew orlkfolr the ir?ternationalipatent system, 15,256 15,500 15.229
trademarks, industrial designs, geographical indications, copyright and related
rights, TK, TCEs and GRs
12 Increasgd protection of State embler’r’§ ar?d names and emblems of 556 679 867
International Intergovernmental Organizations
1.3 Evidence-based decision making on copyright issues 2,754 2,405 2,687
1.4 Tailored and balanced IP legislative, regulatory and policy framew orks 10,080 10,445 8,564
I Inforrr_led stra_\tegic use of the PCT by all innovators w ho could potentially 7,041 6,750 6,379
benefit fromit
.2 Stronger relationships with PCT users and Offices 16,897 15,794 15,505
.3 Enhancement of overall PCT system 3,225 3,261 3,061
.4 Enhanced IB operations 152,098 154,558 150,449
.5 Increased aw areness of the Hague system 2,185 1,815 1,752
1.6 Wider and better use of the Hague system 2,153 2,806 2,784
.7 Better administration of the Hague system 2,633 2,630 2,413
I8 Better use of the Madrid & Lisbon systems, including by developing countries 7,841 7.036 7,696
and LDCs
1.9 Better operations of the Madrid & Lisbon systems 43,445 42,436 41,109
.10 Increased aw areness of the Madrid & Lisbon systems 1,546 1,356 1,087
International and domestic intellectual property disputes are increasingly
.11  prevented or resolved through mediation, arbitration and other alternative 3,175 3,541 3,424
dispute resolution methods
.12  Effective intellectual property protection in the gTLDs and the ccTLDs 7,409 6,623 6,390
" Clearly defined and coherent national innovation and IP policies, strategies and 10570 12,399 11,441

development plans consistent w ith national development goals and objectives

Enhanced human resources capacities able to deal with the broad range of
.2 requirements for the effective use of IP for development in developing 35,611 37,428 37,003
countries, LDCs and countries w ith economies in transition
New or strengthened cooperation mechanisms, programs and partnerships in

.3 1,517 1,057 941
LDCs

.4 Easier access to IP education 3,903 2,511 2,393

.5 Upgraded IP Management skills for business 843 1,813 1,684

e Development Agelnc.ig principles further mainstreamed into the Organization’s 4199 2,686 2,394
programs and activities

iy Effective planmng, implementation, monitoring, evaluation and reporting on the 1,220 669 637
DA recommendations

s Enhanced understanding of the Development Agenda by Member States, 1523 924 644

IGOs, civil society and other stakeholders
Recognition by Member States, communities, organizations and other
.9 stakeholders of the relevance and effectiveness of WIPO's resources, 825 849 812
programs and tools
Increased extra-budgetary resources available for IP for development, either
.10  through direct contributions to WIPO or access to other external funding 1,769 1,508 1,355
mechanisms
Increased understanding / capacity of SMEs to successfully use IP to support
innovation and commercialization
Updated and globally accepted system of international classifications and
V.1 WIPO standards to facilitate access, use and dissemination of IP information 6,932 7,291 7,196
among stakeholders in the w orld
Enhanced access to, and use of, IP information and know ledge by IP
V.2 institutions and the public to promote innovation and increased access to 14,974 16,790 14,994
protected creative works and creative w orks in the public domain
Increased dissemination of digitized patent collections of national/regional

.11 5,253 3,724 3,171

V.3 . 1,210 1,346 1,272
offices of WIPO Member States

V.4  Timeliness of Patentscope updates regarding PCT applications 2,159 732 938
Enhanced technical and know ledge infrastructure for IP Offices and other IP

V.5 institutions leading to better services (cheaper, faster, higher quality) to their 16,832 16,058 14,521
stakeholders

Vi !ncreas_ed usage of WIPO statistical information on the performance of the 1,569 1,763 1,748
international IP system

V.2  Take-up of WIPO economic analysis as an input into the formulation of IP policy 2,711 3,044 2,909

V.3  Enhanced access to, and use of, IP-related legal information 2,244 2,042 1,992
Progress in the international policy dialogue among WIPO Member States on

VI.1 building respect for IP, guided by Recommendation 45 of the WIPO 635 469 349
Development Agenda
Systematic and effective cooperation and coordination betw een the w ork of

V1.2 785 741 721

WIPO and other international organizations in the field of building respect for IP
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2012/13 Approved 2012/13 Budget after
Expected Result No. and Description it g 2012/13 Expenditure
Budget Transfers

Enhanced understanding among policy makers on the interface betw een

VI.1 global challenges and innovation and intellectual property as a basis for 1,168 1,766 1,737
improved policy decision making
WIPO established as a credible source of support, assistance, and reference

viz h ishea as a cre , pport, 8ssis 2,149 2,528 2,426
for information on innovation and IP in relevant public policy processes
IP-based tools are used for technology transfer from developed to developing

VI3 ) . . 2,596 2,070 1,594
countries, particularly least developed countries, to address global challenges

Vila WIPQ established as the r(.alevant. Forum for analyzing and debating issues in 1381 1,428 1416
the field of IP and competition policy

Vi1 More effective communication to a broad public about intellectual property and 13,664 13.767 13,487
WIPO'’s role

VII.2 Improved service orientation and responsiveness to inquiries 2,935 2,851 2,660

Vi3 WIPO'ef.fectlver interacts and partners with UN and other IGO processes and 3,652 3,610 3108
negotiations

VII.4  Open, transparent and responsive interaction w ith NGOs 1,194 1,130 980

VIIL5 Effective engagement w ith Member States 5,311 4,531 4,517
Effective, efficient, quality and customer-oriented support services both to

X1 internal clients and to external stakeholders (hgman resourcgs, IT . 136,604 132,884 130,613
conference, language, procurement, travel, printing and publication, premises
management)

X2 EfflClent'and.effecuve rgsults-based programmatic .and financial planning, 18,901 19,794 19.314
processing, implementation, assessment and reporting

X3 Well managed, diversified, motivated and appropriately skilled professional 12.703 11,812 11,417
w orkforce

X4 WIPO staff, delegates, visitors and information and physical assets are safe 15,031 14.168 13,791
and secure

IX.5 Costs related to the new administrative building are kept to a minimum 7,020 6,601 6,674

X6 New conference hall and related facilities available for meetings of Member 811 820 583
States

IX.7  Enhanced coordination and coherence w it