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l. INTRODUCTION

1. This document (hereinafter the “Report”), represents theliednium program
performance report for WIPO covering the year 2002, prepared within WIPO'’s rémdes!
programming and higeting framework.

2. The Report has been prepared on the basis of the criteria established in the Program and
Budget 2002003 (document A/36/2) approved by MemiStates at the WIPO Assemblies

in SeptembeR001, which establishes the basis fiee work of the Organization in the

20022003 biennium.

3. The Report presents the progress made by WIPO during the year 2002 towards the
achievement of the biennial objectives and expected results. It is structured by reporting on
each of he MainProgramg2 through 18 sequentially, with evaluative assessments at the
level of each of the corresponding sptbgrams, followed by performance tables

summarizing informatiomn Objectives, Expected ResulResults AchievedndPerformance
Indicators. Certain improvements in the overall presentation have been introduced to further
facilitate Member States’ reading of the Report, including in Part Il which summarizes the
progress made in 2002 towards WIPQ'’s strategic objectives, based on achievantbe

level of the Main Programs.

4.  Annex | to this Report provides a List of Acronyms. Anriggontains an index to this
document.
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II. SUMMARY OF PROGRESS$N 2002 TOWARDS WIPGSTRATEGIC GOALS

5.  WIPQO’s Vision and Strategic Dir¢ions (documenf/34/3) for the medium term,
including the WIPO Digital Agenda were endorsed by the WIPO Assemblies in
Septembell999. The strategic goals presented by the DireGtemeral therein represent the
main guiding principles for the implementati of the work of the Organization in the
20022003 biennium.

6. WIPO's strategic goals should also be viewed in the larger context of the UN
Millennium Declaration adopted by the UN General Assembly in September 2000, placing
the eight Millennum Development Goals at the heart of the global agenda. WIPO is
confident that, in partnership with its Memb®tates and other stakeholders, important
contributions can be made towards those Goals as intellectual pr@#®rtg increasingly
becoming anain driving force for economic and social development, a key underlying
condition for the achievement of many of the Goals.

7. Within this context, major deliverables and outcomes by the Organization in 2002,
mid-way into the biennium, are sumarized below within each of the WIPO strategic areas:

- creation of an intellectual property culture;

- protection of intellectual property and development of the intellectual property
system, and

- enhancement of the efficiency of the Secretariat.

CREATION OF AN IP CULTURE

8.  The creation of an intellectual property culture through the means of demystification
and public outreach, both with regard to the general public and specific targeted audiences,
continued to be one of WIPQO’s prioritiés 2002.

9. WIPO's external relations with Memb&tates, and national and international
organizations, including other UN agencies, continued to grow in scope and intensity
enhancing the visibility of the Organization and increasing the avesm®of the intellectual
property system. A significant step in WIPQO’s outreach strategy was the establishment of two
new coordination offices in Washington D.C. and in Brussels, in order to expand and
reinforce WIPQO'’s links with intergovernmental, goverantal, business and other related

circles.

10. Forthe second year, WIP@ganized and promoted the Wollttellectual Property
Day on April 26. Some 67 countries and nine international and regional organizations
informed WIPO of the activitieplanned to commemorate the event.

11. The work of the Secretariat under the aegis of the Intergovernmental Committee on
Intellectual Property and Genetic Resources, Traditional Knowledge and FolKEZg

helped bring about a significant incssain the understanding of a wide range of stakeholders
concerning the practical and policy options currently available within the IP system to
safeguard the interests of Traditional Knowledge (TK) holders, as well as laying a sound
conceptual framework fduture policy discussions and development.
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12. Through an extensive demystification campaign targeting small and mesiagd
enterprises (SMESs), important results were achieved in enhancing the level of awareness and
use of the IP system by SKEs worldwide.

13. In pursuing the demystification of intellectual property, efforts in 2002 focused on
refining and expanding the reach of the WIPO vegle. One of the most significant
deliverables was the introductiafi the Chinesdanguageversion of the wesite, making
WIPO one of the few UN organizations to have wates in all six official languages of
theUN.

PROTECTION OF IP AND DEVELOPMENT OF THE IP SYSTEM

14. Growing recognition of the importance of intellectual progeights, in an era in which
economic growth is increasingly driven by knowledge and information, was reflected in the
number of countries that signed up to treaties administered by WIPO, the increase in
applications received under the global protectiostesns, in particular the Patent Cooperation
Treaty (PCT), advancements in the field of international intellectual property law, and
developments with regard to topical IP issues.

15. In 2002, 54 instruments of accession to, or ratificatiortrefaties were deposited with
the DirectorGeneral of WIPO.

16. In 2002, Djibouti adhered to the WIPO Convention, bringing the total number of WIPO
MemberStates to 179.

Intellectual property and Genetic Resources, Traditional Knowledge anddtelkl

17. An International Forum at the ministerial level, organized by WIPO and the
Government of the Sultanate of Oman on the theme “Intellectual Property and Traditional
Knowledge: Our Identity, Our Future” concluded with the adoption of the
MuscatDeclaration in January 2002, encouraging traditional knowledge holders to fully
benefit from the intellectual property system.

18. The IGC further enhanced its role as a significant international forum for policy
dialogue and exchange of exqence in different aspects of intellectual property and genetic
resources, traditional knowledge and traditional cultural expressions. Results of the IGC
meeting in Decembe&002 included:

- Consideration of national experiences with the legal proteaifeexpressions of folklore,
and decision to revert back to the issues of legislative guidance in the form of model
provisions and of elements of a possible internati@@benerissystem for the protection
of folklore at the next session of the IGC;

- Support for further work on an IP Management Toolkit for documentation of TK;

- Commissioning of a composite study incorporating approaches to definition of TK,
national experiences in TK protection and analysis of elementsof generissystem for
protecton of TK for consideration at the next session of the IGC;

- Initiation of a technical study on patent disclosure requirements relating to genetic
resources and associated TK;

- Progress towards a searchable electronic database on contractual practicesropiieer
and access to genetic resources and beskfiting.
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E-commerce

19. In December 2002, WIPO published an important survey “Intellectual Property on the
Internet: ASurvey of Issues,” that studied the impact that digital technologiedntiernet in
particular, have had on IP and the international IP system. The study also provides a status
report on the WIPO Digital Agenda.

Enforcement

20. MemberStates decided at the WIPO General Assemblies, September 2002, to
consolidatehe Organization’s work on enforcement into a single Advisory Committee on
Enforcement, in charge of global enforcement issues, that will cover both industrial property
and copyright and related rights. The mandate of the Committee’s work will be tethnica
assistance and coordination and should focus on bloagdd cooperation with relevant
organizations, as well as with the private sector. It will also undertake public education
initiatives, as well as national and regional technical assistance programs.

Classification

21. In 2002, Kazakhstan, Mozambique and Uzbekistan became party to th&gtieement
Concerning the International Classification of Goods and Services for the Purposes of the
Registration of Marks, bringing the total numbér@ontracting States t69.

22. In 2002, Kazakhstan adhered to the Locarno Agreement Establishing an International
Classification for Industrial Designs, bringing the total number of Contracting Stats to

23. In 2002, the DemocratiPeoples Republic of Korea, Kazakhstan, Slovenia and
Uzbekistan adhered to the Strasbourg Agreement Concerning the International Patent
Classification bringing the total number of Contracting States to 52.

(@) Global Protection Systems and Services

Patents

24. In 2002, Nicaragua, Saint Vincent and the Grenadines and the Seychelles adhered to the
Patent Cooperation Treaty (PCT), bringing the total number of Contracting States to 118.

25. For the second consecutive year, the numbentefnational applications received by
WIPO under the PCT exceeded the 100,000 mark in a single year. About 114,000
applications were filed worldwide under the PCT in 2002, representing a Idepemcrease
compared to 2001. The number of applicatioeseived from developing countries increased
by nearly 700 pecent from 1997 to 2002.

26. Atits annual session, September 2002, the Assembly of the PCT Union adopted a
number of measures designed to further streamline and simplify the filstgra under the

PCT. The measures included an enhanced international search and preliminary examination
system, the introduction of a new system of designating countries in which patents are sought,
and a fee reduction for international applications file@lectronic form.
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Trademarks

27. In 2002, Belarus and the former Yugoslav Republic of Macedonia adhered to the
Madrid Protocol, bringing the total number of Contracting Parties to 56, and the total
membership of the Madrid System to 70.

28. In 2002, WIPO registered 22,236 trademarks under the Madrid System for the
International Registration of Marks, a decrease of 7.Zpat compared to 2001, attributable
to the global economic slowdown.

29. A number of improvements werptroduced in April 2002, designed to make the

Madrid System more flexible and uskiendly. They included the incorporation of a new
provision for the recording of trademark licenses at the international level and amendments of
the rules governing thiling of requests to record changes in the International Register, in
particular to allow these requests to be filed directly with the Secretariat.

Appellations of Origin

30. A major revision of the Regulations under the Lisbon AgreementfeRrotection of
Appellations of Origin and their International Registration entered into force in 2002, which
simplify and clarify procedures, making the system more-fisendly and transparent. One
new appellation of origin was registered during tlegipd under review, bringing the overall
number of internationally registered appellations of origin to 844.

Industrial Designs

31. In 2002, Estonia, Slovenia, Switzerland and Ukraine adhered to the 1999 Geneva Act of
the Hague Agreement Conaang the International Registration of Industrial Designs

bringing the total number of Contracting Parties to seven. The Act will enter into force three
months after six states have deposited their instruments of ratification or accession with the
condition that three of those states fulfill at least one of the following conditions: (i) at least
3,000 applications for the protection of industrial designs have been filed in or for the state
concerned, or (ii) at least 1,000 applications for the proteaifandustrial designs were filed

in or for the state concerned by residents of states other than that state.

32. The number of industrial designs for which protection was sought under the
HagueSystem for the International Deposit of Industrisgd€igns remained steady in 2002
with the registration of 20,705 designs. Since January 2002, users have benefited from an
average 1(ercent reduction in registration fees resulting from the introduction of a
simplified method for calculating these fees.

Domain Names

33. The WIPO Arbitration and Mediation Center significantly contributed to the

enforcement of trademark rights in its capacity as a prominent provider of services for domain
name and other intellectual property disputes. In 2002 Gentereceived by far its highest
number of domain name cases sitite commencement of WIPO’s domain name dispute
resolution activities in December 1999. In particular, an increasing number of large and
established country code tdgvel domains (ccIDs) retained the WIPO Arbitration and
Mediation Center as dispute resolution provider.
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34. A database containing detailed information on thousands of “cybersquatting” cases
handled by the WIPO Arbitration and Mediation Center became availabl@®on

July5, 2002, as the first such database to be made available by a Uniform Domain Name
Dispute Resolution Policy (UDRP) dispute resolution provider. The database will assist the
parties in preparing their submissions, panelists in renderingdkeisions, and it will

provide the public with easier access to the vast data relating to the cases and the growing
jurisprudence under the UDRP.

(b) Development of International IP Laws

35. In 2002, Djibouti and Seychelles, adhered to the$@anvention for the Protection of
Industrial Property, bringing the total number of Contracting States to 164.

Patent Law

36. In 2002, Kyrgyzstan, Nigeria, Slovakia and Slovenia adhered to the Patent Law Treaty
bringing the total number of Ctracting States to five. The Patent Law Treaty will enter into
force three months after ten instruments of ratification or accession by states have been
deposited with the Directdgeneral.

37. Atits eighth session, November 2002, the Stand@ognmittee on the Law of

Patent{SCP) considered revised provisions of the draft Substantive Patent Law
Treaty(SPLT). The SCP made further progress towards a common understanding on several
issues arising from differences that exist among patent systéfhde agreement in principle

was achieved on a number of draft provisions, the discussions on other provisions, such as
those relating to the grace period and the scope of patentable subject matter, were postponed.
It was also decided to include proptseelating to the protection of public health, genetic
resources, traditional knowledge and a number of other policy issues, in the draft Treaty, on
the understanding that substantive discussion of these provisions would be postponed.

38. Within the context of WIPO’s Patent Agenda, a report on the future development of the
international patent system (documéu87/6), was submitted to Memb&tates at the

WIPO General Assembly, the Paris Union Assembly and the PCT Union Assembly in
SeptembeR002. The report was based on a request for comments from MeStdes
(documentA/36/14- Annex), issued in November 2001, and the discussions during the
WIPO Conference on the International Patent System, March 23 t8002. It was reiterated
by the deision of the Assembly that the Secretariat prepare a comprehensive study on the
impact of the international patent agenda on developing countries, which should be carried
out “as a matter of urgency.” The Director General expressed his commitment &iutigt
being undertaken. The WIPO General Assembly, the Paris Union Assembly and the PCT
Union Assembly noted the contents of document A/37/6 and decided to keep the

WIPO Patent Agenda issue on the Agenda for discussion at their next session in 2003.

39. 1In 2002, the former Yugoslav Republic of Macedonia and Kazakhstan adhered to the
Budapest Treaty on the International Recognition of the Deposit of Microorganisms, bringing
the total number of Contracting States to 55.
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Trademark Law

40. In 2002, Kazakhstan, Kyrgyzstan and Slovenia adhered to the Trademark Law
Treaty(TLT), bringing the total number of Contracting States to 29.

41. MemberStates attending the WIPO Standing Committee of the Law of Trademarks,
Geographical Indiations and Industrial Designs (SCT), May 2002, and November 2002,
underlined the importance of a further simplification and streamlining of procedures
concerning formal requirements for the registration of trademarks and other related
procedures such ad provisions regarding the electronic filing of communications with
intellectual property offices (IPOs), and made the revision of the TLT a priority.
MemberStates agreed to survey existing national practices with a view to promoting the
convergence ahternational trademark law practices and to fostering a common approach to
the examination of trademark applications. In relation to geographical indications, the SCT
requested the preparation by the WIPO Secretariat of a study to provide members with a
general overview of issues being considered within different systems of protection. The study
is designed to constitute a basis for discussion to promote better understanding of the
definition in a more concrete way and to provide information, espedatlthose members in
the process of establishing their own systems. The SCT also touched on the issue of
industrial designs, including the interface between the protection of industrial designs and
three dimensional marks and agreed to carry discussitniomatter over to its next session

in 2003.

Copyright

42. In 2002, Djibouti adhered to the Berne Conventionthe Protection of Literary and
Artistic Works, bringing the total number of Contracting States to 149.

43. In 2002, Kyrgyzstan adhered to the Geneva Convention for the Protection of Producers
of Phonograms Against Unauthorized Duplication of Their Phonograms bringing the total
number of Contracting States to 69.

44. In 2002, Israel, Portugal and Ukraine adhet@the Rome Convention for the
Protection of Performers, Producers of Phonograms and Broadcasting Organizations, bringing
the total number of Contracting States to 71.

45. In 2002, Guatemala, Guinea, Honduras, Jamaica, Mali, Mongolia, Nicartmgua
Philippines and Senegal adhered to the WIPO Copyright Treaty (WCT) bringing the total
number of Contracting States to 39. The WCT entered into force on March 6, 2002.

46. In 2002, Guatemala, Guinea, Honduras, Jamaica, Japan, Kyrgyzstagohéo
Nicaragua, Peru, Philippines and Senegal adhered to the WIPO Performances and
Phonograms Treaty (WPPT) bringing the total number of Contracting States to 39. The
WPPT entered into force on May 20, 2002.

47. The entering into force of th#nternet treaties”, namely the WCT and the WPPT,

marked a milestone in the history of international intellectual property law. The treaties set
out the legal framework to safeguard the interests of creators in cyberspace and bring
copyright law in linewith the digital age, opening new horizons for composers, artists, writers
and others to use the Internet with confidence to create, distribute and control the use of their
works within the digital environment.
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48. MemberStates moved closer tmgreement on the nature of the rights to be granted to
broadcasting organizations at the Standing Committee on Copyright and Related
Rights(SCCR), November 2002. The Committee generally agreed on the need to fully
clarify the scope of protection beforeamting specific rights to the various stakeholders as

well as on the need to balance stakeholder interest with those of the general public.

A working document “Terms and Concepts” associated with the question of protection of the
rights of broadcastingrganizations was presented to the Committee to explain and clarify the
many associated technical and legal issues. The Committee also agreed to continue to
examine the protection of newriginal databasest its future sessionsThe future program of

the SCCR was significantly broadened after the Committee’s first round of discussions took
place in November on new issues of topical interest such as: the responsibility of Internet
service providers, applicable law in respect of international infringemeaklgntary

copyright recordation systems, resale rights, ownership on and authorization to use
multimedia products, technological measures of protection and limitations and exceptions,
economies of copyright, collective management of copyright and refajiet$, and copyright
protection of folklore.

Domain Names

49. Regarding domain names, another important result achieved was the adoption by the
WIPO General Assembly, September 2002, of most of the recommendations of the SCT
regarding Interneilomain names. Specifically, with respect to domain names corresponding
to identifiers which are the names and acronyms of international intergovernmental
organizations (IGOs), it adopted the SCT’s recommendation that the scope of the UDRP be
broadened tprovide protection for these identifiers. Meml&iates also asked the

Secretariat to transmit the recommendation on the names and acronyms of IGOs to the
Internet Corporation for Assigned Names and Numbers (ICANN).

(c) Cooperation for Development

50. In 2002, WIPQO's activities continued to support developing countries in optimizing

their intellectual property systems for economic, social and cultural benefits. Special
emphasis was given to activities aimed at facilitating developing cashpblicy-makers’

task in the formulation of informed and timely policies, particularly in response to emerging
intellectual property issues. In this respect, three Ministerial Level meetings were organized:
the WIPO SineAfrican Intellectual Property érum, Beijing, China; the WIPO International
Ministerial Forum on “Intellectual Property and Traditional Knowledge: Our Identity, Our
Future,” Muscat, Oman; and the WIPO Ministerial Level Meeting on Intellectual Property for
Caribbean Countries, Paraniay, Suriname. During 2002, an increased number of
developing countries began to introduce a-potive IP policy and strategy formulation to
stimulate local innovation, indigenous technology development and the creation and use of IP
assets. Likewisegeveral activities undertaken in 2002 were focused on facilitating the
increasing reorientation in the role and responsibilities of IPOs from registration granting
agencies to agencies that promote the use of IP for development.

51. The promotiorof the PCT, Madrid and The Hague Systems in developing countries,
resulted in 2002 in three developing countries adhering to the PCT, two countries in transition
adhering to the Madrid Protocol, and three countries in transition adhering to the Geneva Act
of the Hague Agreement.
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52. Significant contributions were made towards the strengthening of the intellectual
property systems in certain countries in Europe and Asia, including the drafting of the
intellectual property part of the Model Civildle for the Commonwealth of Independent
States (CIS) countries. Awareness increased among government officials, business circles
including SMEs, industrial property attorneys and the public at large, of the central role of
intellectual property as a powtol for economic growth.

53. The development of human resources in developing countries, for the effective
implementation and use of the intellectual property system continued through the WIPO
Worldwide Academy. The number of participantdie online General Course on

IP continued to expand with an increase of 40 pemt compared to the previous year. The
Professional Training Program witnessed a slight increase in 2002 in the number of technical
staff trained from IP offices in develapg countries and countries in transition. Various
high-level events were organized to enhance the awareness and capacity of deakers,
policy-advisors and other senior officials to analyze and implement new IP policy directions.

54. Asssting least developed countries (LDCs), including under the Joint Initiative
launched by the Directors General of WIPO and the World Trade Organization (WTO) in
2001, in particular with regard to the development of policies to effectively implement and
use the intellectual property systems to meet their development objectives, became
increasingly urgent given the 2006 deadline for their general compliance with the TRIPS
Agreement. In 2002, considerable progress was made in the implementation of WIPO
delierables for LDCs, outlined at the Third United Nations Conference on the LDCs, in
Brussels, May 2001, including: development of human resources by the WIPO Worldwide
Academy; improved access to affordable information and communication technologies and
data exchange through the WIPO Global Information Network (VWWNIRD); creation of
collective management societies; optimizing the weattation effect of traditional
knowledge, genetic resources and expressions of folklore; and helping small and
mediumsized enterprises to fully exploit their innovative and creative capacities through
better use of the intellectual property system.

55. In 2002, a new focus and mandate was given to the automation assistance that WIPO
provides to developing coutes, least developed countries and countries in transition.

A more global and harmonized approach was taken in deploying and sustaining automation
solutions for IPOs and collective management organizations for copyright and related rights.
This new appoach resulted in concrete deliverables in the form of comprehensive,
costeffective automation solutions and valuable technical guidance to Megtatss.

ENHANCEMENT OF THE EFFICIENCY OF THE SECRETARIAT
Human Resources

56. WIPO staff recruitmat procedures continued to be streamlined in 2002. Various
measures were taken to improve staff working conditions, including through the creation of a
mediator function to provide the services of an ombudsman.

57. The gradual deployment of tH&CT Processing Teams (PTs) continued, with more than
half of the envisaged PTs in place at the end of 2002. It is expected that the full deployment
of all PTs and the Information Management for the Patent Cooperation Treaty (IMPACT)
system will result ira significant increase in efficiency of the PCT operations.
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Buildings

58. Atthe WIPO Assemblies, September 2002, MenmBites approved the construction of
a new administrative building to extend the Organization’s premises, as well aseaartce
hall. Significant progress was made on the renovation and extension of-ivé/X

building.

Information Technology (IT)

59. The existing WIPO IT infrastructure was further enhanced and rationalized by the
successful completion of tHeailsafe OrganizatioiVide CustomeiOriented Upgradeable

IT System (FOCUS) project which implemented a technical architecture capable of not only
supporting current systems, but also the new requirements of systems such as IMPACT and
WIPONET.

60. By the end of 2002, the WIP@T KIT had successfully been deployed to IP2Ds with

520 registered users already using the expanded services offered on the network, including
data transfer for the Intellectual Property Digital Library (IPDL) and PCT Secur
Applications Filed Electronically (PGBAFE) activities.

61. With regard to WIPO'’s efforts to automate PCT processes, the IMPACT project
successfully delivered, in 2002, its Systematic Communication on Request (COR) services,
the purpose of with is to enable IPOs to receive copies of pamphlets in electronic form.

By the end of 2002, four IPOs had planned to receive their pamphlets on electronic
media(DVD) and a further three IPOs where in a period of transition from paper to CD/DVD.

62. The PCTFSAFE project delivered a pilot system for PCT electronic filing to forty
selected users for testing in November 2002. As part of the pilot project, the PCT received its
first e-filed application later that month.

63. The Administation Integrated Management System (AIMS) project, designed to

replace WIPQ's aging finance system with an integrated budget and finance management
system, made significant progress in 2002 and remained on track to start deployment towards
the end of 2003.

Governance Structure

64. The WIPO General Assembly in September 2002, authorized the DitGetweral to

move forward with the process of streamlining and simplifying WIPO’s governance and
constitutional structure to reinforce transparenciicieincy and effectiveness. These changes
include the abolition of the WIPO Conference and the formal adoption of a Unitary
Contribution System and Changes in Contribution Classes to reflect the current practice
which more equitably takes into account thi#ferent economic circumstances of WIPO
MemberStates. The relevant WIR@dministered treaties will also be amended to make
provision for holding ordinary sessions of the Assemblies of the Unions on an annual rather
than a biennial basis.
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. MID-BIENNIUM PERFORMANCE REPRT, BY MAIN PROGRAM

MAIN PROGRAM 02 - Direction and Executive Management

65. Policy advice, administrative support and other specific services relating to the internal
and external functioning of the Organization were provittethe DirectorGeneral by his

Senior Management Team (SMT) througle ttoordination of the Office of the
DirectorGeneral.

Sub-program 02.1- Office of the Director General

OBJECTIVE: To provide administrative support to the Director General

66. The Office of the DirectoGeneral provided the immediate freoffice support required
by the DirectorGeneral on a dajo-day basis. Extensive coordination took plaaéh other
executive management offices, such as the Legal Counsel, the SpeamsleCahe Office of
Strategic Planning and Policy Development (OSPPD), the Office of the Controller, and the
Internal Audit and Oversight Division (IAOD). The Office of the Directéeneral ensured
that the DirectoGeneral received timely and substantassistance with: the preparation of
correspondence with governments of Mem§8tates, regional organizations, ron
governmental organizations (NGOSs), other institutions and prominent individuals; the
preparation of speeches, briefing material and statésnas well as protocol services; the
consolidation of substantive contributions from program managers; the coordination of the
servicing of the Assemblies and Conferences of MenStates; and the provision of
substantive support and folleup to theSenior Management Team meetings and decisions.

67. In 2002, the Directof5eneral undertook 12 foreign missions and receivedvZ&s
from representatives of Memb8tates, including Heads of State or Government, Ministers,
Ambassadors, and ldds of international and national organizations.

Sub-program 02.2- Special Counsel and Advisory Commissions

OBJECTIVES: To provide advice to the Director General to facilitate relations with Member States,
international and national organizations in theimplementation of WIPQO'’s policies and
programs.

To provide policy advice to the Director General on internal coordination, human resources,
and program-related affairs.

To provide the Policy and Industry Advisory Commissions with administrative and substative
support in order to ensure their continued capacity to provide highquality “think -thank”
services.

68. Inthe course of 2002, WIPQO's external relations with MemBetes and national and
international organizations continued to grow ilwge and intensity, through a range of
activities which helped to establish new contacts and to enhance existing relationships. This
assisted the Organization in the successful implementation of many of its policies and
programs with due attention paidtize avoidance of duplication and overlap.
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69. By maintaining an ongoing and comprehensive exchange of information with program
managers, the Special Counsel consolidated a global understanding of the internal
coordination, cooperation and furarting of WIPO’s programs. Policy advice was provided

to the DirectorGeneral on a daily basis, contributing in a substantial manner to the smooth
operation of the Organization. Significant steps were taken internally to create an improved
working enviroxment, including the creation of a mediator function within the Secretariat, to
provide the services of an ombudsman.

70. The dayto-day administration of inteagency affairs included the receipt of
approximately 450 items of correspondermedsome 60 official documents and publications
per week from international organizations, including the United Nations Departments and
Specialized Agencies, ECOSOC, and the WTO which were analyzed, processed and
redistributed, as appropriate, to relevantseswithin the SecretariatAbout

80 corresponding replies were prepared, including contributions to reports and responses to
gueries and policy statementSome 60 queries from WIPO staff pertaining to the

cooperation and collaboration between WIP@ #me UN and other international

organizations were answered. WIPO prepared several contributions to reports being prepared
by the UN Secretary General for dissemination to the @&heralAssembly, ECOSOC and
other high level bodiesSignificant contribuions were made towards the strengthening of
WIPO's links with the governments of Memb8tates, the intellectual property community,
industry and professional bodies, the United Nations and the diplomatic community in

New York. To that end, WIPO was prest at, or organized, a range of international meetings
through which personal contact was made with members of the ahewéioned groups,

thereby strengthening links and improving cooperation and collaboration.

71. WIPO attendance at the moggsificant high level international gatherings in 2002,

such as the World Summit on Sustainable Development and the Monterrey International
Conference on Financing for Development, enhanced the visibility of the Organization.

WIPO successfully contributed increased awareness of the intellectual property system
among governments, organizations and professional bodies, and to facilitate enhanced system
comprehension of intellectual property issues through the participation in meetings with,

inter alia, ECOSOC, FAO, ILO, ITU, UNCTAD, UNDP, UNESCO, UNHCHR, UPOV,

WHO, and WTO, sessions of the UN ICT Task Force and the Hig¥el Summit Organizing
Committee (HLSOC) for the World Summit on the Information Society (WSIS), and all

regular sessions of the Chief &sutives BoardCEB) and its organs the HLCM and HLCP.

72. Cooperation between WIPO and WTO continued on all levels of the two Secretariats. It
was highlighted by the visit of the newlppointed DirectoGeneral of WTO to the

Director General ®WIPO, on which occasion the importance of the collaboration between

the two Organizations was confirmed. As foreseen in the Joint Initiative launched by the
Directors General of the two Organizations in 2001, two workshops were organized for LDCs
on theimplementation of the TRIPS Agreement and current issues concerning intellectual
property. The first workshop was held in April in Tanzania for-<tdtharan African LDCs

and Haiti, and the second was held in December in Bangladesh for the LDCs in the
Asia-Pacific region and Yemen. In addition, a joint WIR®TO regional conference was

held in Qatar for Arab States in April, particularly to discuss the intellectual property issues
contained in the Doha Declaration. During 2002, WIPO followed closely thHeaDo
Development Agenda negotiations, as well as the regular proceedings in varioubddied
including the GeneraCouncil, TRIPS Council, Committee on Trade and Development, and
Committee on Trade and Environment. As in previous years, WIPO continyed\ae

resource persons for WTO training courses and seminars.
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73. Administrative and substantive support was provided for the operations of the Policy
and Industry Advisory Commissions. The Task Force of the Policy Advisory
CommissionPAC) md in May 2002, in Beijing, with the participation of the

DirectorGeneral and eight high ranking dignitaries from governments and international
institutions. The Task Force considered three discussion papers: Patents and Health;
Copyright, Culture and Bvelopment: the Role of Intellectual Property and of WIPO in the
Cultural Industries; and Enforcement, with a view to developing new topics for discussion at
the next plenary meeting. A report was prepared, and circulated to the membership of the
Commision. A representative of the Task Force delivered a report on the PAC to the

WIPO Assemblies in September 2002.

Sub-program 02.3- Internal Oversight

74. The Program Performance Report for the biennium 22001 (documenf/37/3) was
approved byMemberStates at the WIPO Assemblies in September 2002. The report
highlighted, in particular, some of the most important achievements within WIPQO’s key
strategic directions.

75. Further endeavors were made to consolidate the use of evalgataepts and tools
within the Organization. The increased use by program managers of results frameworks in
the planning phase showed their greater awareness of, and reliance on, therrestdt
approach. An independent internal evaluation of a majogram was conducted for the
executive management of WIPO.

76. A number of internal audits were performed in 2002, aimed at ensuring compliance
with WIPQO's regulations, rules and procedures, the adequacy of internal controls and the
economy ancfficiency of operations. A draft Internal Audit Charter was prepared, for
internal review, on the basis of the revised Standards for the Professional Practice of Internal
Auditing issued by the Institute of Internal Auditors, which were adopted byrtieerial audit
representatives of UN system organizations in June 2002.

77. Assistance was also provided to the evaluation process of the new premises
construction, undertaken by the External Auditors. In this connection, two reports were
devebped early in 2002 with documentary and statistical information.

78. Informationand experience on evaluation, audit and other oversight practices and
methodologies continued to be exchanged with UN agencies and other international
organizations.
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OBJECTIVES: To reinforce program planning and implementation in the Organization.

To enhance the coherence, relevance and effectiveness of the Organization’s
activities in relation to their objectives.

Expected Result

Systematic monitoring and evaiion of program performance.

Result(s) Achieved

Enhanced monitoring
and evaluation of
programs.

Performance Indicator(s)

Wider use of the system in place for the regular and systematic assessment of results

Program managers increasingly used rtamig and evaluation tools and
methodologies.

An internal independent evaluation of a major WIPO program was carried out.

Exchange of information and experience with UN agencies and other international
organizations at the Annual Meeting of the UN lrstgency Working Group on

Evaluation (IAWG), in Vienna (June), and the Conference of the European Evaluation
Society (EES), in Sevilla (October).

Expected Result

Continued use of performance indicators to measure achievements in relation to objectives.

Result(s) Achieved

Increased use by
program managers of
results frameworks in
the planning and
assessment of
performance of
activities.

Performance Indicator(s)

Periodic feedback from program managers on the use of performance measurement
as a manageent tool and on corrective action taken, as appropriate:

Submissions by Program Managers of inputs for the 22001 Program Performance
Report showed an accrued and more systematic application of performance
measurement tools.

OBJECTIVE:

To ensure acountability and efficient use of resources in the Organization’s operations, systems

and procedures, and to safeguard assets.

Expected Result

Compliance with WIPQO's regulations, rules and procedures.

Result(s) Achieved

Administrative and
financial opeations
continued to be execute
in compliance with
WIPOQ'’s regulations,
rules and procedures.

d

Performance Indicator(s)

Adequate Reports and opinion by the External Auditors:

In 2002, the External Auditors gave a favorable opinion on the 20 accounts of
the Organization.

Expected Result

Improvement of administrative and management procedures.

Result(s) Achieved

Contribution to the
improvement of
administrative and
management procedure
through regular
interaction with other
sectors withirthe
Organization.

[

Performance Indicator(s)

Number of office instructions aimed at improving procedures:

Over 10 office instructions and other communications issued by the Secretariat
dealing with the improvement of procedures.

Exchange of informatioand experience with UN agencies and other international
organizations at the3Conference of International Investigators, in Washington
(March), and the 33Meeting of Representatives of Internal Audit Services (RIAS),
in New York (June).

Total expendture for Main Program 02 in 2002:

Sfr5,915,000-
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MAIN PROGRAM 03 - Legal Counsel

79. Growing recognition of the importance of intellectual property rights was reflected in
2002 by a wave of 54ew adherences to WIPO administered treaties, bwhech

54 percent came from developing countries, @& cent from countries in transition, and

four percent from developed countries.

80. Among the significant developments in 2002 were the entry into force of the WIPO
Copyright Treaty (WCT)and the WIPO Performances and Phonograms Treaty (WPPT), on
March 6 and May 202002, respectively, and the adoption by the WIPO Assemblies, in
September 2002, of the three recommendations of the Working Group on Constitutional
Reform, namely: the aboidn of the WIPO Conference; in respect of the unitary contribution
system and the changes in contribution classes, the formalization in the treaties of what was
already in practice; and, a change in the periodicity of the ordinary sessions of the WIPO
Geneal Assembly and the Assemblies of the Unions, from once every two years to once
every year. Another significant decision of the Assemblies, in September 2002, was the
acceptance of the recommendation that the deliberations of the Assemblies of Matadxer
should also be open to national, and not only internationakgusernmental organizations,

as observers.

81. The Office of Legal and Organization Affairs effectively managed with the increase in
the number, and the variety of, the legaluss in the work of the Organization and ensured
the efficient performance of the Organization’s depositary functions, including internal legal
review and advice with respect to a considerable number of contracts with external entities,
valued at over 16@illion Swissfrancs, ensuring prudent use of resources with the
appropriate legal protection of the Organization.

82. Particularly relevant in 2002 was the establishment of the Contract Review Committee,
comprised of members of senior managemeasigned to oversee that proposed contracts
were concluded in the best substantive interests of the Organization.

OBJECTIVE: To advise the DirectorGeneral, the Secretariat and the MembeiStates on the legal aspects
of the work of the Organization, including questions of administrative and constitutional
law, contracts, and general legal matters.

To facilitate relations between the management and the staff through the prevention and
resolution of staff grievances.

Expected Result Timely quality adviceind assistance to Memb8tates, the Secretariat and other
entities on a wide range of legal issues relating to the work of the Organization.

Result(s) Achieved Performance Indicator(s)

Number and nature of requests received for advice and number and timeliness of
responses prepared:

Services continued to be  Over 100 requests for authorization to reprint WIPO material were received, and legal
delivered promptly and advice wagrovided to staff members, Legal Counsels of the §y/stem and private
efficiently, in spite of the| and public entities on the use of the Organization’s name, acronym and logo, and on
net increas in the the establishment of external hyperlinks to WIPQO's séb.

workload of the Office. - . .
A formal legal opinion was delivere® representatives of the Memb@tates pursuant

to a decision of the General Assembly with respect to the legal status of the project for
the new construction.

Responded to over 200 requests for information on humerous issues such as the status
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of countries and territories, UN resolutions and the status of accessions and
ratifications to the Treaties administered by WIPO.

Number of notifications of adherence and other treaty actions handled:

Received and processed 54 instruments of ratification and siooesssued
63 notifications of treaty actions (adherences, declarations, special territories),
prepared 24 certified copies of treaties, and 10 model instruments of accession.

Expected Result

Contracts entered into by the Organization are compliarthwiternal regulations
and applicable law.

Result(s) Achieved

Project contracts were
successfully negotiated,
allowing major
initiatives to proceed
consistently with
principles of good
governance,
accountability and
transparency.

Performance Indicat(s)

Number and nature of legal problems concerning the interpretation and application of
the contracts

Reviewed and provided advice on over 150 contracts valued in excess of
160million Swissfrancs with a view to ensuring contracts were in best lagarests
of the Organization and to minimizing the occurrence of legal claims. Work in the
area of contract review included construction, information technology, commercial
leases (Washington and Brussels offices), humgsources related issues, barmkin
and financial contracts, airlines.

Expected Result

Adequate response to legal claims against and by the Organization.

Result(s) Achieved

In spite of a number of
significant construction
and IT projects being
undertaken, no major
legal claim by extenal
parties was made in
2002.

Potential staff conflicts
were solved and
prevented through
negotiation and legal
advice without resort to
external appeal
mechanisms.

Performance Indicator(s)

Number of legally appropriate responses to claims againsQiganization, and
number and quality of advice with respect to proposed initiatives by the Organization:

Over 420 legal opinions were given in the context of proposed or existing initiatives
of the Organization, with a view to ensuring that the bestllegarests of the
Organization were being taken into account.

In 2002, only two cases were brought before the WIPO Internal Appeal Board, and no
new case was appealed to the ILO Administrative Tribunal.

Expected Result

Improved legal framework fahe implementation of the Organization’s activities
in the area of information technology.

Result(s) Achieved

No legal claim was made
with respect toVIPONET
or the WIPO welsites,
notwithstanding the very
extensive use of the
WIPO website and

rapid e)pansion of
WIPONET.

Performance Indicator(s)

Number and nature of relevant policies to enhance and protect the interest of the
Organization in the area of information technology

Advice was provided on a number of policies in the area of informagohnology,
particularly with respect to the Information Security Acceptable Use Policy,
Acceptable Use Policy for External Users, WIPO general sitshpolicy and the
WIPONET web site policy.
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OBJECTIVE: To provide secretariat services in relation to themeetings of the Working Group on
Constitutional Reform and the meetings of the Assemblies, Standing Committees, and other
bodies of the MemberStates.

Expected Result Simpler and improved governance structure of the Organization.

Result(s) Achieved Performance Indicator(s)
The Assemblies of Reduction in number of governing bodies of the Organization:
MemberStates of WIPO . . . . i
adopted the three The abolition of the WIPO Conference is going through the required constitutional
recommendations of the | PfOCESSES.
Working Group on Acceptance by Memb@&tates of recommendations of the Working Group on

Constitutional Reform as Constitutional Reform

well as a number of other| )
proposals relating to the Recommendations adopted:

meetings of WIPO’s - The abolition of the WIPO Conference;

Assemblies, including - Inrespect of the unitary contribution system and the changes in contribution
principles applicable in classes, the foralization in the treaties of what was already in practice;
extending invitéions to - Achange in the periodicity of the ordinary sessions of the WIPO General
national NGOs, as Assembly and the other Assemblies of the Unions, from once every two years

observers, to the meeting to once every year.

of the Assemblies.

[72)

OBJECTIVE: To enhance theDirector General's effectiveness as depositary of WIP@dministered
conventions and agreements.

Expected Result More efficient management and ready widespread availability of-frsardly
statistical information about WIP@dministered treaties.

Resit(s) Achieved Performance Inidator(s)

Timely responses given|  Number of consultations of the treaty database:
to requests for
information sent to
treaties.mail@wipo.int.

At the end of 2002 there were over 3,08(bscribers to the treaties mailing list.

In respect of the treaty
database, no progress was
made due to an increased
demand for other services
in the Office of the Legal
Counsel.

Total expenditure for Main Program 03 in 2002: Sfr2,151,000-

MAIN PROGRAM 04 - Planning, Budgeting and Contrd

83. The aim of this Main Program is to assist the DirecB@meral and program managers in
enhancing internal coordination, readjustment and realignment of activities to the vision and
strategy of WIPO, as well as to ensure the proper earmasekidgcontrol of financial

resources. Due to recent significant changes in the way intellectual property is perceived,
WIPO reviewed its policy on a number of emerging issues, in consultation with
MemberStates and other relevant stakeholders. One afgbent challenges facing WIPO
consisted of exploring various measures suited to different countries, particularly in the
developing world, which could empower creators, entrepreneurs, inventors and other
contributors to the knowledge economy to effectivede intellectual property systems.
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84. In addition to controlling compliance with the existing Financial Rules and Regulations,
additional emphasis was given to examine the relationship between a proposed activity and
the approved Program andiBget. Financial control was also strengthened with the
establishment of the WIPO Contract Review Committee. Furthermore, support was provided
for the initiation of the AIMS project and Task Force.

Sub-Program 04.1- Strategic Planning and Policy Develpment

85. The assistance and support provided to the DireGmeral during the period under
review consistednter alia, of servicing the Constituent Organs of the MemSé&ates,
providing advice to the Office of the Direct@eneral ensuringaordination and effective
implementation of prografrelated activities, as well as enhancing internal communication
through weekly Professional Information Meetif@RIMs). Other activities included the
formulation of policies and preparation of strateglans, facilitated through Senior
Management Team (SMT) meetings, and enhancement of-seasgral cooperation in
implementing certain complex activities. Special projects were also undertaken to study
emerging issues, and analyze the feasibility anglications of possible new activities. For
example, considerable preparatory work was undertaken to explore intellectual property asset
management in relation to national intellectual property policies and strategies.

OBJECTIVES: To assist the DirectorGeneral in management responsibilities and in creating and refining the
strategic planning and overall policy.

To ensure the coherence and integration of WIPO's programs.

Expected Result Increased coherence and integration of WIPQO's programs.

Resulté) Achieved Performance Indicator(s)
Number and nature of activities resulting from the policy planning and program
coordination:
Better coherence and - Seven SMT meetings;
integration of WIPO'’s - Approximately 30 PRIMs;
programs. - Coordination and organization of the meetings of Assemblies of
. . MemberStates;
Solid basis prepared for ~ Roundtable “Intellectual Property in the Global Agenda”, held in conjunction
further refocus and with the WIPO Assemblies in September 2002;

realignment of

programs - Interral coordination for better security at WIPO;

- External coordination with the Federal Audit Office of the Swiss Confederation
for the evaluation of WIPQO’s new building project and for the preparation of a
revised draft budget;

- Anpilot project to reflect theeoncept of intellectual property assets management
in the preparation of national IP strategies resulted in a prototype internal
database of empirical data.

Sub-Program 04.2- Program Budget and Financial Control

86. In 2002, activities relatetb program budget and financial control and focused on:
financial control through the certification of commitments to incur obligations; establishment
of the Contract Review Committee; refinement of the allotment system introduced in the
20002001 bienium, providing program managers with allotment advice; monitoring
workplans system; preparation of a revised budget for the new construction; contribution to
the preparation of the Financial Management Report 200l ; continued support toward
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the deelopment of the AIMS; preparation of allotment advice for 2003; and, initial
preparation of the draft Program and Budget 2Q005.

OBJECTIVE:

To facilitate deliberations by the Program and Budget Committee and the General Assembly on

program budget andfinancial issues as well as ensure sound financial management of WIPO

Expected Result

Budgetary documents and financial reports of high quality and available at required dates.

Result(s) Achieved

Timely preparation of a
budgetary document on
the rew construction.
Contributions to the
Financial Management
Report 200e2001
covering WIPO and
UPOV.

Performance Indicator(s)

Approval by MembeS$tates of high quality, resuliased budgetary document:

Approval by MembeiStates of the modified propdsan the new construction as
refined through the implementation of the recommendations made in the external
evaluation report by the Federal Audit Office of the Swiss Confederation.

Preparation of contributions to the Financial Management Report-200D, prepared

by the Finance Department. For the first time, the Report included an explanation on
budget variations by program, following recommendations by MerSieges at the
Program and Budget Committee meeting in April 2001.

Expected Result

Monitoring reports and tools supporting decision making on program implementation.

Result(s) Achieved

The delivery rate in
2002 was over

98 percent of the
allotment advice.
Increased use by
program managers of
allotment advice and
expenditure reports.

Performance Indicator(s)

Number of monitoring reports submitted to the Direcfeneral and program
managers:

Quarterly internal reports on Income and Expenditure were submitted to the
DirectorGeneral.

Increased use by program managers of monitorindstoo

The allotment system was further developed to provide advice and updated budget
authority to program managers in a transparent manner. The fully implemented
system complemented the workplan arrangement, which was implemented with the
initiation, supprt and review of the workplan exercise for 2002, as well as with the
start of the exercise for 2003.

Expected Result

Financial control exercised in compliance with Financial Rules and Regulations
and other relevant policies and directives.

Result(s)Achieved

20002001 accounts
fully in compliance with
the Financial Rules and
Regulations.

Actual annual
expenditures for 2002
were held within
approved allotments.

Performance Indicator(s)

Report and opinion of the External Auditors on the finansialtements of WIPO:

In 2002, the External Auditors gave a favorable opinion on the Z0WIL accounts of
the Organization.

Some 10,000 financial commitments were scrutinized and certified during 2002.

Total expenditure for Main Program 04 in 2002:

Sfr3,409,000-

1 A/37/2 “Revised Project Budget for the New Construction and Revised Program and Bud2@922003";
A/37/9 “Report of the Fifth Sessioof the Program and Budget Committee”;
A/37/14 “General Report: adopted by the Assemblies”.
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MAIN PROGRAM 05 - Development of Industrial Property Law

87. Major achievements in 2002 in the area of patent law included the active promotion of
the Patent Law Treaty (PLT) on patent formalities, which contributed to the ratdicati
accession of four States (Kyrgyzstan, Nigeria, Slovakia and Slovenia) to the PLT. Likewise,
the promotion oiwareness of the benefits of adherence to and effective implementation of
WIPO-administered treaties or the Joint Recommendations in tlas afghe law of

trademarks, industrial designs and geographical indications, resulted in an increase in the
membership of the PariSonvention and the Trademark Law Treaty: two States joined the
ParisConvention (Djibouti and Seychelles), one State, menab the ParidJnion, became

party to the Stockholm Act of the Pai@onvention (Syrian Arab Republic) and three States
joined the Trademark Law Treaty (Kazakhstan, Kyrgyzstan and Slovenia).

88. In addition, work progressed in the Standing Coittee on the Law of Paten{SCP),

and focused on the discussion of draft provisions on the harmonization of substantive patent
law. Progress was also made in the work of 8tanding Committee on the Law of

Trademarks, Industrial Designs and GeograpHhindications(SCT), where the aim is to

achieve substantive harmonization of trademark law and a revision of the Trademark Law
Treaty(TLT).

Sub-program 05.1- Law of Patents

89. Significant advance towards achieving greater awareness of thetanpe and benefits

of harmonizing patent law was made in 2002. The SCP, which held two sessions in 2002,
pursued its examination of draft provisions for the harmonization of substantive patent law in
the context of the draft Substantive Patent Law Tré&RLT). The SCP agreed, in principle,

on a number of provisions contained in the draft SPLT (e.g., scope of the SPLT, definition of
prior art, novelty, inventive step/nesbviousness, sufficiency of disclosure), and achieved
useful progress and furtherutual understanding of the commonalties and differences on
many issues. In respect of a few other issues (e.g., provisions on subject matter or on
exceptions to be included in the Treaty), fundamental differences among M&tabes

revealed the need fdurther elaboration and discussion. As the SCP decided to concentrate
on further harmonization of patent laws and practices, other projects, such as examining the
desirability and feasibility of establishing a system for the central recording of chamges i
patents and patent applications or as a system for the deposit of DNA sequence listings were
put aside at this stage. However, the latter point is being examined in the framework of the
PCT reform. As regards the provision of information on currenteésselating to the law of
patents, WIPO was particularly active in 2002 with regard to the WIPO Patent Agenda
(WPA). In this regard, a webite was created, and a discussion paper was prepared
(documentA/37/6) and submitted to the WIPO Assembilies in ®egber 2002.

A Conference on the International Patent System (IPS) was held in Geneva in March 2002. It
was attended by a considerable number of delegates (nearly 400). Some 60 speakers shared
their views from different perspectives covering a wide engissues.
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To increase the awareness of MembeBtates and other concerned parties of the importance and

benefits of harmonizing patent law and to make progress towards the adoption of a legal
instrument on further harmonization of patent law.

Expected Result

Greater awareness of the importance and benefits of further harmonizing patent law and

substantive progress towards the possible adoption of a legal instrument on further
harmonization of patent law.

Result(s) Achieved

Agreementm principle
among MembebBtates
on a number of
provisions, although
differences still exist on
some others.

Performance Indicator(s)

Number of meetings of the Standing Committee on the Law of Patents (SCP), and
progress towards the adoption of a legastrument on the further harmonization of
patent law

Two meetings of the SCP were held in 2002 to discuss the SPLT, and draft
Regulations as well as Practice Guidelines under the SPLT. There was an enhanced
understanding of existing commonalities atitferences and a general agreement to
carry on discussions.

OBJECTIVE:

To promote adherence to and appropriate implementation of WIPQGadministered patent

treaties, in particular, the Patent Law Treaty (PLT) and to provide information on current
issues elating to the law of patents. To investigate the desirability and feasibility of establishing
rules relating to the industrial property aspects of space law

To investigate the desirability and feasibility of establishing rules relating to the impacbn
patentability of disclosures on the Internet and infringement of patents on the Internet

Expected Result

Increased awareness of the benefits of adherence to the \&titnistered patent treaties,

and, in particular, of the adherence to the PLT.

Resuilt(s) Achieved

Adherence of three
States to the
ParisConvention.

Adherence of two States
to the Budapest Treaty.

Adherence of four State
to the PLT.

o

Performance Indicator(s)

Number of missions, meetings and workshops to promote the treatie seaitod bl
thereon

In addition to the participation in many seminars and events held in Geneva,

16 missions in ten countries were undertaken and regular contacts with M&taies
were held. In respect of the Budapest Treaty, seminars in three diffenemtries
were held and information documents were updated.

Expected Result

Greater level of awareness and understanding of current issues in the law of patents.

Result(s) Achieved

The WIPO Assemblies
noted the contents of
document A/37/6 and
decidal to keep the
WPA on the Agenda for
discussion at their next
session in 2003.

Inclusion of general
rules concerning the
prior art effect of
disclosures on the

Internet in the Practice

Performance Indicator(s)

Number and natre of studies and guides published on current issues in the law of
patents

A discussion paper on the WPA was prepared (docurA&it/6) and was submitted
to the WIPO Assemblies in September 2002.

The WPA website was created in order to provide inforipatabout this initiative
and facilitate the submission of commen&b comments were received: 26 from
MemberStates; three from intergovernmental organizations; 17 from
nortgovernmental organizations and nine from individuals

A Conference on the ternational Patent System (IPS) was held in Geneva in
March2002 It was attended by a considerable number of delegates (nearly 400).
60 speakers shared their views from different perspectives covering a wide range of
issues.




AI39/7

page22
Guidelines under the Following a questionnaireoncerning the disclosure of information on the Internet
SPLT. and other issues relating to the Internet distributed to MerSketes in 2001,

adiscussion on that topic was held in the SCP.

OBJECTIVES: To study the desirability and feasibility of establishinga system for the central recording of
changes in patents and patent applications.

To investigate the desirability and feasibility of further developing the Budapest Treaty on the
International Recognition of the Deposit of Microorganisms for the Purposesf Patent
Procedure, including in particular consideration of a system for the deposit of DNA sequence
listings referred to in patent applications.

Expected Result Agreement of Memb@tates on the form of further addressing the issue.

Result(s) Achiged Performance Indicator(s)

Progress in the relevant discussions:

Identification of a In 2002, first contacts were made and investigations undertaken concerning the need
number of possible andfeasibility to revise the Budapest Treaty. Issues identified will have to be

issues relating to the submitted to Membe®tates for discussion at a later stage.

revision of the Budapest _ : .

Treaty P The establishment of a system for the central recording of changes in patents and

patent applications has not bedasalissed by the SCP due to other priorities.

However, reference is made to the work undertaken in the framework of the reform of
the Patent Cooperation Treaty (PCT), where discussions have taken place on this
topic.

Sub-program 05.2- Law of Trademarks, Industrial Designs and
Geographical Indications

90. WIPO MembeilStates agreed that work should move forward, in the SCT, with a view

to achieving substantive harmonization of trademark law and a revision of the TLT. Apart
from the introduction bprovisions on electronic filing, the SCT also decided to address other
formal requirements for the registration of marks and related procedures. As regards the
protection of geographical indications, the work of the SCT in 2002 focused on the promotion
of a better understanding of the issues involved and of the characteristics of the existing
systems of protection. In this regard, the SCT addressed, in particular, questions relating to
definitions, protection in the country of origin, protection abrga@ctical differences

between the existing systems, generic terms, conflicts between trademarks and geographical
indications, and conflicts between homonymous geographical indications. In addition to the
activities related to the promotion of the awarssef the benefits of adherence to the
WIPO-administered treaties or the Joint Recommendations in the areas of the law of
trademarks, industrial designs and geographical indications, the Secretariat provided legal
advice upon request to a number of devalgpcountries and countries in transition.
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OBJECTIVES: To increase the awareness and build consensus among Meml&tates and other concerned
parties on the necessity for harmonizing certain principles and rules of the law of trademarks,
industrial designs and geographical indications.

To revise and modernize the Trademark Law Treaty.

Expected Result

Greater awareness of the necessity for the harmonization of certain principles and rules of

the law of trademarks, industrial designs and geographicaidations and consensus for
action in this regard.

Result(s) Achieved

Agreement among
MemberStates to
continue work in the
SCT, with a view to
achieving further
harmonization of
trademark law and a
revision of the TLT.

Performance Indicator(s)

Feeadback from the SCT regarding the necessity for the harmonization of certain
principles and rules of the law in these areas:

Apart from the introduction of provisions on electronic filing, the SCT agreed to
address other formal requirements for the regt&in of marks and related procedures.

In view of possible additional cost savings and efficiency gains for trademark owners
and industrial property offices alike resulting from the harmonization of substantive
trademark law and the convergence of tradek application examination practices of

IP offices, Member States also agreed to embark upon a survey of existing practices,
which might, eventually, be the basis for developing international model examination
guidelines.

Each of the two meetings of ¢fSCT were attended by delegates from over
75 Member States and some 20 observer organizations.

OBJECTIVE:

To provide information on current issues relating to the law of trademarks, industrial designs

and geographical indications

Expected Result

Greater level of awareness of current issues in the law of trademarks, industrial designs

and geographical indications.

Result(s) Achieved

Increased awareness
among MembeS6tates
and observers of key
issues relating to
trademarks and
geographical indid#ons.

Performance Indicator(s)

Number of studies and guides published on current issues in the law of trademarks,
industrial designs and geographical indications

Concerning geographical indications, the SCT addressed, in particular, questions
relatingto definitions, protection in the country of origin, protection abroad, practical
differences between the existing systems, generic terms, conflicts between trademarks
and geographical indications, and conflicts between homonymous geographical
indications

A workshop on geographical indications was organized for delegates from permanent
missions in Geneva.

OBJECTIVE:

To promote adherence to and implementation of the WIPGadministered treaties in the

areas of the law of trademarks, industrial designs ad geographical indications

Expected Result

Increased awareness of the benefits of adherence to the \Wtf@nistered treaties or

implementation of Joint Recommendations in the law of trademarks, industrial designs and
geographical indications.

Resul{s) Achieved

A number of developing
countries and countries
in transition were

Performance Indicator(s)

Number of missions, meetings and workshops to promote the treaties and Joint
Recommendations and feedback thereon

Two national seminars and one regional training course orgdrly WIPO in
cooperation with the National Industrial Property Offices of Algeria, the Republic of
Moldova and Saint Lucia.
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drafting laws
incorporating the
provisions of the Joint
Recommendations.

Increase in the

Membership of the
ParisConvention and the
TLT.

Effective admirstration
of Article 6ter of the
ParisConvention.

h

Participation in two seminars or training courses at the invitation of the National
Industrial Property Office of Romania and thie Office for Harmonization in the
Internal Market{OHIM), in Romania and Thailand.

Participation in 10 seminars, conferences, symposia, or meetings at the invitation of
organizations, whether governmental, intergovernmental orgomernmental.

Training, at its headquarters, of staff of the Natiohalustrial Property Office
of Belize.

Missions to China and Japan to meet with governmental officials.

Participation in numerous seminars and workshops organized WHR©
Worldwide Academy (WWA).

Legal advice was provided upon request to various Men3iates regarding, in
particular, implementation of the Joint Recommendations.

Meetings were held with various governmental and-gomernmental delegations
visiting Geneva.

Publication of the Joint Rmmmendation Concerning Provisions on the Protection of
Marks, and Other Industrial Property Rights in Signs, on the Internet (No. 845).

Two States joined the Par@onvention (Djibouti and Seychelles).

One State, member of the Paris Union, becameyparthe Stockholm Act of the
ParisConvention (Syrian Arab Republic).

Three States joined the Trademark Law Treaty (Kazakhstan, Kyrgyzstan and
Slovenia).

11 Communications under Articldd(3) of the ParisConvention (two concerning
countries and nineoncerning intergovernmental organizations).

28 requests for information from Memb8tates or intergovernmental organizations
were dealt with.

Total expenditure for Main Program 05 in 2002:

Sfr3,640,000-

MAIN PROGRAM 06 - Patent Cooperation Treaty (FCT) System

91. With 114,048 applications received in 2002, the PCT exceeded the 100,000 mark for a
second consecutive year, with PCT applications increasing by nearly temecompared

with the previous year. The number of countries particigain the PCT system rose to 118,
with the new memberships of Nicaragua, Saint Vincent and the Grenadines, and the

Seychelles.

92. The reform of the PCT system moved an important step forward when a number of
measures designed to further stréiamand simplify the PCT system were adopted by the
PCT Assembly in October 2002.

93. The implementation of a number of measures continued to aime at offering new options
to applicants and at coping with the increasing number of applicatie@dsdihder the PCT.
Also, the amount of information made available to applicants increased.
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Sub-program 06.1- Operation of the PCT System

94. While the number of international applications received by the International Bureau
increased by 9.percent compared to 2001, the filing of international applications with the
International Bureau acting as Receiving Office more than doubled, thus exceeding by far the
expectations for the year 2002.

95. Moreover, in addition to an increase of 4ércent in the number of published
international applications compared to 2001, the International Bureau experienced a steep
increase of 125.8ercent in republications of international applications necessitated largely
by the late issuance of Internatial Search Reports.

96. The gradual deployment of the Processing Tedd1s) continued with the

establishment of eight teams out of a total of 13, each consisting of some 20 staff members.
An intensive training program was put in place to prepstaff for their new multifunctional
tasks in théPTs. All PTs were expected to be in place by April 2003.

97. As aconsequence of the restructuring of the Operations Division, some backlogs in the
processing of international applications ooedl. However, it is expected that the full
deployment of all PTs and the IMPACT system, allowing the introduction of new, more
efficient and coseffective working methods, will result in an increase in productivity of the
PCT operations.

98. While the scanning of priority documents and their dissemination on DVD for
systematic communication to National/Regional Offices continued in 2002, a further
improvement in the communication of PCT documents in electronic format was implemented.
From Octdoer 2002, all PCT communicable documents (pamphlets, priority documents,
International Preliminary Examination Reports (IPERs) and translation of IPERsS) were
scanned using IMPACT. The International Bureau is now in a position to disseminate these
documentd in either electronic or paper format according to the requests of National/Regional
Offices for systematic communication under PCT Article 20 and Rule 87, as well as for
specific communication.

OBJECTIVES: To provide in a swift, reliable, and costeffedive manner the services entrusted to the
International Bureau under the PCT.

To improve the dissemination on paper or in electronic format of information on international
applications and related information.

Expected Result Processing in a swift, réble and coseffective manner of up to 114,000 international
applications in 2002 and 122,000 in 2003; up to 79,000 demands under Chapter Il in 2002
and 84,000 in 2003; up to 2,500 international applications in the International Bureau acting
as receiing Office in 2002 and 2,900 in 2003; and publishing up to 106,000 pamphlets in
2002 and 113,000 in 2003.

Result(s) Achieved Performance Indicator(s)

Number of international applications and demands received and processed, and
number of pamphlets published:

In nearly every aspect, International applicans received in 2002 were 114,048 or a 9.7 @anmt increase
the defined and budgeted compared to 2001.

oals for 2002 were met . . .
gr exceeded. Demands received under Chapter Il in 2002 were 80,853 compared to 80,530 in 2001.

o
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As Receiving Office (RO), the International Bureau received and processed 5,862
internationdapplications for the year 2002, a 103 ment increase compared to 2001.

Pamphlets published in 2002 were 104,173, or a 4.€eetincrease compared to
2001. Inaddition, 40,397 republications were produced, or a 125.8@®rincrease
compared t@001.

PCT Publications were Timeliness of processir(@hcluding publications and demands under Chapter II) of
all produced in a timely the international applications:

manner. - - . . .
All publications were distributed in a timely manner. Some backlogs in the

Some backlogs occurred  processing of international applications occurred, du@éaestructuring of the

in the processing of Operations Division.
international . . . - .
applications 52 issues of the PCT Gazette were published in 2002, plus three special issues in
' paper and electronic form.
Expected Result  Improved productivity in translation of abstracts and IPERs.
Result(s) Achieved Performance Indicator(s)
Number of translations in each category:
Improved quality and The number of abstracts translated in 2002 was 125,200 orgercent increase
increased efficiency of compared to 2001.

translation activities
through automation, IT
systems and staff
training.

The number of IPERs translated in 2002 was 13,941, or a twoggrdecrease
compared to 2001. Translations were also prepared for some 6,000 rationalized
IPERS.

OBJECTIVE: To enhance the International Bureau'’s capaity to process the increasing number of
international applications.

Expected Result Increase in the productivity of PCT operations in the International Bureau.

Result(s) Achieved Performance Indidar(s)
Ratio between the total number of PCT staff and the number of international
applications:
Productivity of PCT The ratio between the total number of international applications and the total number
operations was of PCT staff under suprogram 6.1 was 353:1 in 2002.

maintained. . . : .
Comparison betwen the growth in the total PCT expenditures and the growth in the

number of international applications:

PCT expenditures decreased by 0.4 gt in 2002 compared to 2001, while the
number of PCT applications increased by 9.7 gant compared to 2001

Expected Result Increase in the percentage of international applications prepared using the
PCT Electronic Application System (PCT/EASY) Software.

Result(s) Achieved Performance Indicator(s)

. . Number of international applications filed using the PCT/EASY software:
A further increase in the

use of the PCT/EASY 45,300 or 39.7 petent of all international applications received in 2002 used
software. PCT/EASY software compared with 36,428 or 35 pent in 2001.
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Sub-program 06.2 - Legal Framework, Information and Training
Activities; PCT Reform

99. The adoption by the PCT Assembly in 2002 of significant amendments to the PCT
Regulations is expected to lead to a streamlining of the PCT system by making it more
userfriendly, efficient and osteffective. These improvements to the PCT Legal framework
will benefit applicants as they use the PCT system to obtain patent protection worldwide. The
amendments, most of which are due to enter into force on Jaduad@4, will introduce an
enhancd international search and preliminary examination system, overhaul the designation
system and align certain PCT requirements with those of the PLT.

100. The growth in the number of international applications filed and the number of PCT
applicantdndicate an increased awareness and enhanced knowledge of the operation and
benefits of the PCT system among its users, industrial property agents, governments and
intergovernmental organizations. This was achieved through the PCT’s seminar program,
estdlishment of effective channels of communication with more counterparts in an increased
number of IP Offices, increased use of the PCT wigéd (the most frequently visited portion

of the WIPO welbsite) and associated tools to disseminate relevant PCiniafiion, as well

as provision of customized legal advice on specific issues.

101. In addition to the implementation of PCT Reform related matters, various measures
affecting applicants and their agents, IP Offices and the International Buregarisah
processing were put in place after extensive consultations with the parties conc8uadd.
measures included the introduction of a numbering system for international publications to
facilitate the publication of more than 100,000 applicationsyear, and the introduction of

an expanded legal framework for the filing and publication in electronic form of tables
relating to nucleotide and amino acid sequence listings

OBJECTIVE: To improve the PCT legal framework, and to simplify and render more eeonomical the
obtaining of patent protection worldwide by use of the PCT

Expected Result Improved legal framework for obtaining protection for inventions under the PCT that, in
particular, facilitates electronic filing of international applications.

Result(s) Achieved Performance Indicator(s)
Adoption of the necessary amendments to the PCT Regulations and Administrative
Instructions:
PCT Reform: significant| Based on intensive preparatory work by both the Working Group and the Committee
measureslesigned to on Reform of he PCT, the PCT Assembly adopted the following amendments to the
further streamline and PCT Regulations:
simplify the PCT system - Tointroduce an “enhanced international search and preliminary examination
were adopted by the system”, aiming at further rationalizing the PCT international search and
PCT Assembly at its 31 international preliminargxamination procedures;
Session. - To streamline and rationalize the way in which applicants can “designate” the

PCT Contracting States in which they wish the international application to
have effect;

- Tointroduce a flat international filing fee, replacing the cuatreasic fee and
the fee payable for every designation made;

- Toreplace the present system of “systematic communication” to a designated
Office of all documents relating to international applications designating that
Office by a “communication on requestystem; and

- To further align PCT requirements with those of the PLT.
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The change to the time
limit under PCT

Article 22 entered into
force on Aprl 1, 2002.

Implementation of the change to the time limit under PCT Article 22 and
consequential amendment of PCT RuldB@vas completed in time.

All Contracting States
received legal advice on
the effect of the change.

Legal advice was provided on the effect oétbhange, and on the possible need for
Offices to file a notification of incompatibility.

Additional advice was provided upon request to those States which prepared for
withdrawal of the notification they had made.

22 PCT Forms were modified as needed.

The numbering system
was changed as from
July 4, 2002 (first
publication date
concerned).

Implementation of the change to the numbering system for published PCT
applications (to cater for more than 100,000 applications to be published per year) was
completed in time for entry into force on July 1, 2002.

The legal framework
was extended with effect
from September 6, 2002.

The existing legal framework was extded for the filing and publication, in electronic
form, of nucleotide and/or amino acid sequence listings contained in PCT applications
also to cover tables relating thereto, and the necessary implementation was completed.

Modification of six Sectionsd one Annex of the Administrative Instructions.

The amendments to the
PCT Regulations
relating to language
issues and reinstatement
of rights entered into
force on

Januaryl, 2003.

Implementation of the amendments to the PCT Regulations relating to language issues
and reinstatement of rights (adopted by the PCT Assembly at Sts&ssion,
September 2002) was completed in time.

12 Sections of the Administrative Instructions Under the PCT were modified and
12 PCT Forms were revised.

The amendments of the
PCT Regulations
relating to a fee
reduction where the PCT
application is filed in
electronic form etered
into force on

October 17, 2002.

Implementation of the amendments to the PCT Regulations relating to a fee reduction
where the PCT application is filed in electronic form (adoptedheyRCT Assembly
at its 3" session, September 2002) was completed in time.

Two Sections of the Administrative Instructions Under the PCT were modified and
two PCT Forms were revised.

OBJECTIVE: To increase awareness and knowledge of the operation aneihefits of the PCT system among

its users, potential users, industrial property agents, governments and IGOs

Expected Result Increase in the knowledge of the PCT system.

Result(s) Achieved Performance Indicator(s)

Quality, quantity and acessibility of PCT information:

Increased availability of| PCT information in general:

information pertaining to -

the RCT in at least four
languages to cater for
various users’ needs, ar
increased use of such
information.

44 PCT listserver email notices addressed to 3,250 subscribers for
announcements of latereaking news on the PCT;

The paper edition of the PCT Applicant’'s Guide was updated twice in 2002 and
the electronic version was updated at least twice every month on theiteeb

The PCT Newsletter was issued on a monthly basis in 2002;

Information was made available in various forms, cumulative tables, listings,
FAQs and warnings, and regularly posted apdated on the PCT wetdite;
Increased amount of most relevant and critical information for PCT users and
IP Offices was made available in at least four languages (English, French,
German, Spanish);

More than 25,000 queries were answered by the PCT Irdtiom Service;

A new prototype of the PCT Gazette in electronic form, to improve the
accessibility of the data contained in the electronic version of the PCT Gazette
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on the PCT welsite, was made available for testing by users with
improvements, such assamplified layout, “reactive” fields, searchable access
to the full text of the description and claims of published applications,
republication data and images;

- The electronic version of the PCT Gazette regularly received more than 25,000
visitors per moth;

- Increase in the number of PCT forms, to a total of seven forms in four
languages, provided in editable form for online use by applicants.

Continuous customized| Legal advice was provided in about 1,200 specific PCT cases.
legal advice provided on
specific PCT cases.

Continuous engagement PCT seminars and presentations: 67 seminaiisjtigacourses and presentations were

in reaching out to a given in seven languages and 15 countries, to a total of more than 6,900 users and
targeted audience of potential users, including several in the framework of teaching programs specialized
uses and potential users in industrial property in universities or law scHegpfor example, the Centre for

of the PCT system. International Industrial Property Studies (CEIPI), Strasbourg.

Increased knowledge of| 18 specialized training sessions and presentations were given to 414 WIPO staff.
the PCT system among
WIPO staff.

Increased knowledge of|  Five specialized presentations were given to 20 participants from indusipg and
the PCT system among| private patent attorney groups visiting WIPO.

industry and private
patent attorney groups
visiting WIPO.

Sub-program 06.3- International Patent Classification (IPC)

102. The development of the IPC continued in 2002 on the basis of the established IPC
revision and IPC reform programs. Revisiof the IPC is needed for improving the system
and taking technical developments into account. The main goal of the IPC reform is to
accommodate the Classification for use in the electronic environment and to accelerate its
development. Both programseasupported by modern IT tools elaborated under the IBIS
project and will be completed with the publication of the next edition of the IPC in 2004.

103. The future edition of the IPC will be more efficient for searching patent documentation
and pa&ent-associated literature. The continuous revision of the IPC in 2002 resulted in the
introduction of many new entries reflecting new processes, products and apparatus now used
in technology. A comprehensive set of electronic data, including classificdefinitions,
illustrating chemical formulae and other graphics, was prepared to support electronic search
and retrieval of information. An important part of the revision program was the preparation

of a proposal for the elaboration of a new IPC schéonelassifying traditional knowledge
documentation, to be considered in 2003.

104. The IPC reform was successfully continued in 2002 and most of the tasks in the reform
program were finalized. However, much still needs to be done to compketeagic period of

the reform in 2004 and to ensure the timely publication of the reformed IPC as a new edition
entering into force on Januaty 2005. The revision, maintenance and publication of the IPC,
as well as the continuation of the reform, wassoped by the new IPC management system
IBIS which became operational in 2002. The next step will be the integration of the IBIS
system with the worldwide Master Classification Database, the elaboration of which has
started in collaboration with the EPO.



OBJECTIVE:

A/39/7
page30

To increase the efficiency and effectiveness of the IPC as a languaigelependent search tool

for retrieval of patent information.

To promote worldwide use of the IPC for classifying and searching of patent documents and
patent-related literatur e.

Expected Result

Increase in the efficiency and use of the IPC for searching patent documentation and

patentassociated literature, including further adaptation of the IPC for use in the
electronic environment.

Result(s) Achieved

IPC revision etered its
final stage for

preparation of the eighth
edition of the IPC.

The revision of the
Guide started.

A proposal was prepare
for extension of IPC in
the area of traditional
knowledge.

The content of the
WIPO IPC website was
expanded.

:I

Performance Indicator(s)

Number of new entries and other amendments prepared for introduction into the
eighth edition of the IPC

The IPC Revision Working Group held two sessions and considered 26 IPC revision
projects out of which 17 were completed in both Hsligland French versions. These
projects resulted in approval of nearly 400 new entries and more than 300 other
amendments for the eighth edition of the IPC. The Working Group also elaborated a
set of electronic data for the eighth edition.

Preparation d the revised Guide to the IPC:

The Task Force on the revision of the Guide to the IPC, at its first session, approved
eight out of 13 chapters of the new Guide.

The Task Force on Classification of Traditional Knowledge prepared a proposal for
revision d the IPC in the field of traditional medicine. The proposal replaces four
existing groups by a new scheme with more than 200 groups. The proposal will be
considered in 2003.

At the request of the Spanish Patent and Trademark Office, the Spanish interne
version of the IPC was prepared and published on the WIPOsiteb Additional
information for users was published in the form of Frequently Asked Questions
AboutIPC.

OBJECTIVE:

To ensure the efficient use of the IPC in an electronic environment byarrying out IPC reform

and developing computerbased classification tools

Expected Result

Elaboration of automated tools supporting maintenance and revision of the IPC and

creation of classification databases.

Result(s) Achieved

IPC reform contiued to
adapt IPC for use in the
electronic environment.

The development of the
new IPC management
system was completed.

Requirements for the
worldwide Master
Classification Database
were elaborated.

Performance Indicator(s)

Implementation of a neWPC management system elaborated under the IPC
Information Systebis (IBIS) project:

The IPC Reform Working Group held two sessions and completed 11 out of its
19tasks. The basic documents for the reformed IPC were elaborated: IPC Revision
Policy and Pocedure, Revision Cycles of IPC, and Guidelines on Classifying.
ThelPC Committee of Experts approved the IPC Reform Implementation Plan.

During the technical assessment of the new IPC electronic management system IBIS,
the performance of the system wasreased and the system went into a production
phase. Under the Classification Automated Information System (CLAIMS) project,
development of automated classification tools and comgagsisted translation tools
started.

In collaboration with the EPQhe principles of the creation, maintenance and
functioning of the worldwide Master Classification Database were elaborated and
described in the form of the Concept of Operations for the reformed IPC. The
Concept of Operations was submitted for considenalby the IPC Committee of
Experts.

Total expenditure for Main Program 06 in 2002:

Sfr62,082,000.
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MAIN PROGRAM 07 - Madrid, Hague and Lisbon Systems

105. Over the course of the year, membership of the Madrid Protocol rose to 56, while that
of the Madrid Agreement remained at 52 and the total membership of the Madrid Union is 70.
Similarly, the membership of the Hague System rose by one to reach a total of 30, and four
new instruments of ratification or accession to the 1999 Geneva Act of thadHagreement
were deposited totaling seven such instruments deposited. This new Act will enter into force
when ratified or acceded to by six countries, of which at least three must have a certain level
of activity in the field of industrial design protgon. In January 2002, a number of
amendments to the Regulations under the Hague Agreement, adopted by the Hague Union
Assembly, entered into force. A number of amendments to the Common Regulations under
the Madrid Agreement and Protocol, adopted byNragrid Union Assembly, were

introduced in April 2002. New Regulations adopted by the Lisbon Union Assembly for the
application of the Lisbon Agreement also entered into force in April 2002. The International
Bureau continued to be very active in promgtithe Madrid and the Hague Systems by
organizing, or participating in a significant number of awarerimskling activities and

events both at WIPO headquarters and elsewhere.

Sub-program 07.1- Operation of the Madrid, Hague and Lisbon Systems

106. The number of international trademark registrations recorded under the Madrid System
in 2002 reached 22,236. This represents a decrease of 7c2qtesver the previous year,

which can be ascribed to the global economic slowdown. Since each intealatgistration
under the Madrid System designates on average 12 countries in which the registration has
effect, the total number of international trademark registrations is equivalent to 266,832
national trademark applications. The number of renewaéxgting international trademark
registrations in 2002 amounted to 6,023 and remained at about the same level as in 2001. The
total number of international registrations under the Madrid System in force at the end of the
year was 399,865. In 2002, thetérnational Bureau recorded over 50,000 modifications,

such as changes of ownership, subsequent designations, etc., in respect of international
registrations in the International Register.

107. Under the Hague System, the number of internatideglosits recorded in 2002

amounted to 4,177 and remained stable compared to the preceding year. The number of
renewals increased by Ji&rcent and the number of changes in respect of international
deposits recorded by Jercent. This represented teguivalent of about 46,000 national
filings, since an international deposit under the Hague System designates on average

11 countries in which the deposit has effect. Since JanR@6R, users benefit from a

reduction in registration fees resulting fronsianplified method for calculating the

publication fees and a streamlining of the requirements for the presentation of reproductions,
as agreed by the Hague Union Assembly.

108. Further progress was made in improving access by Offices of Canidearties and

by the general public to the data contained in the international registers of marks and of
industrial designs. Noteworthy in 2002 was the increase in the use of electronic means for the
transmission of communications under the procedaféise Madrid System. The number of
Offices of Contracting Parties to which the International Bureau transmits electronic
communications increased by five (the Czech Republic, Greece, Hungary, the
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RussiarFederation and Slovenia) reaching a total of EBom two of these Offices, the
International Bureau also receives electronic communications, namely the Offices of Australia
and Switzerland.

OBJECTIVE: To provide in a swift, reliable and costeffective manner the services entrusted to the
International Bureau under the Madrid Agreement and the Madrid Protocol, under the Hague

Agreement, and under the Lisbon Agreement

Processing in a swift, reliable and cesffective manner, without any fee increase, of the
following numbers of trarections under the Madrid and Hague Systems

Expected Result

— under the Madrid System:

— under the Hague System:

2002 2003 2002 2003
International applications 27,000 27,600 International deposits 4,800 5,000
Renewals 6,500 6,900 Renewals 3,100 3,200
Total: registrations Total: deposits
and renewals 33,500 34,500 and renewals 7,900 8,200
Subsequent designations 6,500 6,500 Total number of designs
Other changes 44,000 44,000 contained in the deposits 22,500 23,500
Refusas and relateeNotificaton 85,000 85,000 Changes 2,700 2,700

— under the Lisbon System: No estimate can be made of the expected small number of requests for
registrations of appellations of origin in 2002 and 2003

Result(s) Achieved Performance Indicator(s)

Number of international registrations, renewals and other entries in the International

Unde the Madrid

Registers of marks and industrial designs actually effected:

Madrid System 2002 statistics

System, compared to International applications: 23,145
2001, the number of International registrations: 22,236
international Renewals: 6,023
applications received Total (registrations and renewals): 28,262
decreased by Subsequent designations: 6,090
4.3percent; the numbe Other changes (changes of ownership, etc.): 46,722
of international Refusals, final deciens and invalidations: 100,281
;(ae%fégg)dnz;ecorded Hague Sys_tem 2002 st_atistics:

7.2percent; the number International deposits: 4,177
of renewals remained Renewals: . 3,302
stable: and the number Total (deposits and renewals):_ _ . 7,479
of changes recorded in Total number of designs contained in the deposits: 20,705
the International Changes: 3,466
Register increased by Lisbon System 2D statistics:

9.8percent. International registrations: 1

Under the Hague
System, compared to
2001, the number of
international deposits
recorded in 2002
remained stable; the
number of renewals
increased by 1Bercent;
and the number of
changes recorded
increased by 3percent.

Timeliness of international registrations and other recordings

Under the Madrid System, in spite of a longer average time required for the
processing of each application for/refusal of/request for modiGicatif an
international registration, there was no significant backlog reported as regards the

processing of applications and refusals. With regard to the processing of requests for

modification, towards the end of the year, a slight backlog started togemnesquiring
reallocation of staff so as to normalize the situation.

Under the Hague System, there was no significant backlog, beyond normal
fluctuations due to the variable nature of application submissions.
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Comparison between the growth of registoa activity related expenditure and the
growth of registration activity

Under the Madrid System, the introduction in 2002 of changes in the Nice Classification
and in the Common Regulations under the Madrid Agreement and Protocol resulted in a
longer arerage time required for the processing of each application for/refusal of/request
for modification of an international registration.

Sub-program 07.2- Legal Framework, Information and Training Activities

109. The InternationaBureau continuetb promote awareness of the Mad8gstem and its
effective use, in particular by organizing seminars aimed at trademark practitioners, as well as
at staff of Industrial Property Offices. Noteworthy was also the organization of a Workshop
on Practical Apects of the Implementation and Administration of the Madrid System for
Developing Countries and Countries in Transition. The amendments to the Common
Regulations adopted by the Madrid Union Assembly introduced in 2002 make the

Madrid System more @s-friendly and responsive to the needs of users and administrations of
MemberStates. However, they have also resulted in a longer average time required for the
processing by the International Bureau of each application for/refusal of/request for
modification of an international registration. TMadrid Union Assembly also discussed the
possible inclusion of Spanish at its session in September 2002 and agreed that it would revert
to the question of the inclusion of Spanish as an additional language Mdkdrid System at

its next session.

110. Thanks to the amendments to the Regulations under the Hague Agreement introduced in
January 2002, users benefit from a reduction in registration fees resulting from a simplified
method for calculating thee fees and a streamlining of requirements for the presentation of
reproductions. By the end of the year, seven States had ratified or acceded to the 1999
Geneva Act of the Hague Agreement, of which two meet the required threshold of design
registration ativity, and work therefore commenced for the preparation of the implementation
of the Act.

111. The new Regulations adopted by the Liskhdémon Assembly introduced two new
working languages, i.e. English and Spanish, and specified with gréatey the procedures
relating to the international protection of appellations of origin.

OBJECTIVE: To increase awareness and knowledge of the international registration systems, their operation
and benefits among users, potential users, industrial progrty agents, governments and
intergovernmental organizations

Expected Result Increase awareness, knowledge and use of the Madrid and Hague Systems.

Result(s) Achieved Performance Indicator(s)

Number and nature of awarenebasilding activities:

Expanded awareness, Organization of four tweday seminars (three in English and one in French) on the
knowledge and use of procedures under the Madrid System at WIPO headquarters, each attended by some
the international 50 partici@ants.

registration systems . . .
Training on procedures under the Madrid/Hague Systems, at their headquarters, of

staff of the Nationalndustrial Property Offices of China, Cuba, Denmark, Finland,
France, Germany, Norway, Spain, Sweden, Switzerland, the United Kingdom and the
OHIM.
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Organization of a Workshop on Practical Aspects of the Implementation and
Administration of the Madrid System for Developing Countries and Countries in
Transition, attended by delegations from 32 countries at WIPO headquarters and at the
Swiss Federahnstitute of Intellectual Property.

Mission to Chile to brief governmental officials on the Madrid Protocol.
Discussions/working meetings at the European Commission and at the OHIM.

Organization of nine study programs for officials of the National IndakProperty
Offices of Australia, Belarus, Iran, Jordan, Lithuania, Portugal, Serbia and
Montenegro, Sudan, and Ukraine at WIPO headquarters.

Participation in two national seminars organized by WIPO in cooperation with the
respective National IndusttiRroperty Offices, in the Republic of Korea and Saudi
Arabia, and in one Regional Coordination Meeting in Qatar organized by WIPO and
the League of Arab States.

Participation in one Forum at the invitation of the OHIM and the National Industrial
PropertyOffice of the Czech Republic.

Participation in eight seminars, fora, symposia, training courses or meetings, at the
invitation of the respective National Industrial Property Offices, in Cuba, the
CzechRepublic, Denmark, Nepal, Slovenia, South Africa &weden; at the

invitation of the African Intellectual Property Organization (OAPI), in Cameroon;
and, at the invitation of the OHIM, in the Philippines.

Participation in 17 seminars, conferences, workshops, training courses or meetings at
the invitation of governmental, intergovernmental or rgovernmental organizations.

Participation in various seminars and workshops organized by the WIPO Worldwide
Academy and concerningter alia, the Madrid and Hague Systems.

Rate of increase of the number oférnational applications:

The Madrid System: while the number of international applications received
decreased by 4.8ercent as compared to 2001, there was ap@&ent increase in the
number of modifications (changes of ownership, etc.) requestesspect of
international registrations.

The Hague System: while the number of international deposits remained stable as
compared to 2001, there was a3drcent increase in the number of modifications
(changes of ownership, etc.) requested in respEictternational registrations.

OBJECTIVES: To make the international registration systems better suited to the needs of their users by
expanding their geographical coverage and improving their procedures.

Expected Result

Increase in the number of @tracting Parties to the Madrid System and accession by a

number of States to the Geneva Act of the Hague Agreement.

Result(s) Achieved

Increase in the number
of ContractingParties of
the Madrid Protocol.

Increase in the number
of Contracting Partiesf
the Hague Union.

Substantial increase in
the number of

ratifications/accessions
to the 1999 Geneva Act
the Hague Agreement.

Performance Indicator(s)

Number of new Contracting Parties in the Madrid Union and number of States having
acceded to th&eneva Act of the Hague Agreement

Two States became bound by the Madrid Protocol (Belarus and the former Yugoslav
Republic of Macedonia).

One State became bound by the 1960 Act of the Hague Agreement (Ukraine).

Four States deposited their instrumentsatification or accession to the 1999 Geneva
Act of the Hague Agreement (Estonia, Slovenia, Switzerland and Ukraine).
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Expected Result Improved legal framework for obtaining protection for trademarks under the Madrid
Agreement and Protocol and undé&etHague Agreement.

Result(s) Achieved Performance Indicator(s)

New procedures prepared for the implementation of the Geneva Act of the Hague
Agreement:

Introduction of revisions|  In addition to the modifications to the Madrid, Hague and Lisbon Regulations, the

of the Regulations undef International Bureau started the preparation of the implementation of the Geneva Act
the Madrid, Hague and |  of the Hague Agreement, which will enter into force when ratified or acceded by six
Lisbon Systems. countries, of which at least three must have a certain level of activity in the field of
industrial design protection. Seven States have ratified or acceded to the Geneva Act,
of which two meet this required threshold of design registration activity. Iwwaf

the possible submission of an instrument of ratification or accession by a third State
meeting the threshold, the International Bureau started the preparation of proposals for
amending or complementing the Regulations adopted by the Diplomatic Cooéere

in July 1999 and proposals for consequential amendments to the Regulations under the
1934 and 1960 Acts of the Hague Agreement.

Sub-program 07.3- International Classifications in the Fields of
Trademarks and Industrial Designs

112. The new éighth) edition of the Nice Classification, published in J2081, entered into

force on Januarg, 2002. A new (fifth) edition of the Vienna Classification was published in
English and French and was applicable as from Janu&9@3. The Committee dExperts

of the Locarno Union held its eighth session in Octab@d2. The International Bureau

continued to promote awareness of these classification systems and their effective use, in
particular by organizing seminars targeting trademark practitioneesmed at providing
classification advice to Industrial Property Offices and training for their staff. For instance, a
oneday seminar, attended by some 55 participants, was organized at WIPO'’s headquarters on
the main innovations that were broughtth@ Nice Classification and on issues in classifying
goods and services relating to the Internet and retail store services. Similarlydayne

seminar took place on the international classification of goods and services for the purposes of
the registrabn of marks under the Nice Agreement and its use within the Madrid System.

OBJECTIVE: Providing industrial property offices and other users with effective tools for the classification of
trademarks and industrial designs for the purposes of the adminigation and searching of
trademark and industrial design rights.

Expected Result Improved and updated international classifications.

Result(s) Achieved Performance Indicator(s)

Number of Bw entries and other amendments introduced or prepared for
introduction in the Nice, Vienna and Locarno classifications:

New entries and other The new (eighth) edition of the Nice Classification, published in June 2001, entered
amendments introduced  into force on January 1, 2002.

or approved.
pprov A new (fifth) edition of the Vienna Classification was published in May 2002, in

English and French, on paper, and in November, orRREDM. This new edition
was applicable from January 1, 2003.

The Committee of Experts of the Locarno Union held its eighth session from
October21 t029, 2002. The Committee approved a certain number of amendments




A/39/7
page36

and additions that will be introduced in the current (seventh) edition of the Locarno
Classification. As a result, the new (eighth) edition of the Locarno Classification
that will enter into force on January 1, 2004, will be published, in English and
French, in November 2003.

Expected Result

Elaboration of strategies for the future development of international classifications.

Result(s) Achieved

Preparatory work for
new etries and other
amendments in the Nice
Vienna and Locarno
classifications.

Performance Indicator(s)

Studies of ways and means to improve the efficiency and relevance of international
classifications completed:

Oneweek session of the Preparatory WargkiGroup of the Committee of Experts of
the Nice Union took place in Geneva, from April 8 to 12, 2002, to continue the
revision work of the eighth edition of the Classification.

OBJECTIVE: Promoting the wider acceptance and effective use of the Nice, \fira and Locarno
classifications

Expected Result Wider acceptance and more effective use of the international classifications.

Result(s) Achieved

Expanded awareness,
knowledge and use of
the international

classification systems.

Performance Indiator(s)

Number of industrial property offices using the international classifications:

Three States became bound by the Nice Agreement (Kazakhstan, Mozambique and
Uzbekistan).

The Industrial Property Offices of 150 States and three organizations wieigethe
Nice classification.

The Industrial Property Offices of 49 States and two organizations were using the
Vienna classification.

One State became bound by the Locarno Agreement (Kazakhstan).

The Industrial Property Offices of some 55 States ane organization were using the
Locarno Classification.

Number of classification advice published by the International Bureau:

Biannual Recommendations on the classification of new goods and services were
published by the International Bureau.

Some 10Classification reports on indications of goods and services relating to the
Nice classification were established following requests emanating from Industrial
Property Offices.

Number of people trained in the use of the international classifications:

Training on the international classifications of staff of the Natiomalustrial Property
Offices of Iran, Israel, Malaysia, Malta, Turkey and of the OHIM at their respective
headquarters.

Organization of one training program for officials of the Natiormaluistrial Property
Offices of Botswana, Namibia and the United Republic of Tanzania (Office in
Zanzibar) at WIPO headquarters.

Other awarenesuilding activities included the participation in a Forum at the
invitation of OHIM and the National Industri&roperty Office of the Czech Republic
and the participation in a meeting at the invitation of a4gmvernmental
organization.

Total expenditure for Main Program 07 in 2002: Sfr14,504,000.
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MAIN PROGRAM 08 - Development of Copyright and Related
Rights

113. In 2002, activities focused on intensifying WIPQO's international role in
copyrightrelated issues through facilitating discussions and consdnslaing on possible
international copyright norms, supporting the development of copylighéd bisiness and
culture, fostering dialogue concerning models and tools for management of copyright and
related rights and promoting public awareness.

114. Assistance and advice was provided to MentBetes, clarifying current issues of
preoccupatin, intensifying efforts to achieve progress on issues of longstanding interest and
exploring new directions for future activities. The Secretariat maintained close consultations
with MemberStates, and had regular contact with over fifteen intergovernahent
organizations and some fifty international and nationalgowernmental organizations,
representing righholders, the business community and civil society. Furthermore, activities
were performed in close cooperation with other divisions within thga@ization, and were
facilitated by additional staff and expertise in the Copyright Sector, resulting in higher
efficiency and better performance.

115. A major result achieved was the entry into force of the WIPO Copyright Treaty (WCT)

on March 6,2002, and the WIPO Performances and Phonograms Treaty (WPPT) on

May 20,2002, following the attainment of the required number of thirty ratifications or
accessions to each treaty. During the period under review, nine countries joined the WCT and
eleven ountries the WPPT bringing the total number of contracting states to-#igtyt and
thirty-nine countries respectively. Conditions were created for enlarging the number of
accessions to these treaties and making them universal in the coming yeaeptdmBer

2002 the inaugural Assemblies of the two Treaties were convened in Geneva, rendering the
WCT and WPPT fully operational and paving the way for efficient copyright protection in the
digital environment.

116. Efforts undertaken in the pafir the promotion of the WIP@dministered treaties in

the field of copyright and related rights resulted in one additional country joining the
BerneConvention, bringing the total of its members to 149 countries, and three countries
joining the Rome Corention for the Protection of Performers, Producers of Phonograms and
Broadcasting Organizations, bringing its total membership to 71 countries. Legal advice and
consultations continued to be an important element in the work with governments from
developimg countries and countries in transition.

117. The Standing Committee for Copyright and Related Rights (SCCR) remained the major
forum for discussions among Memb@tates and other interested groups. During its two
sessions in May and Novembeufstantial progress was made towards preparing the ground
for a possible international instrument on the protection of broadcasting organizations.
Discussions were facilitated by the two background information documents prepared by the
Secretariat. Theaview of the protection of neoriginal databases benefited from six studies

on the impact of the protection of such databases as well as an overview of existing national
and regional legislation in this field provided by the Secretariat. An innovatemeht,

much appreciated by participants in the SCCR, was the organization of information seminars
on issues pertinent to its work. The future program of work of the SCCR was significantly
broadened after the Committee’s first round of discussions toaepraNovember on new

issues of topical interest such as: the responsibility of Internet service providers, applicable
law in respect of international infringements, voluntary copyright recordation systems, resale
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rights, ownership on and authorizationuse multimedia products, technological measures of
protection and limitations and exceptions, economics of copyright, collective management of
copyright and related rights and copyright protection of folklore.

118. The Secretariat paid considelalattention to issues related to how copyright could
promote business activities, underlining the importance of creative works and cultural assets
to nations and companies. Considerable work was undertaken during the year to develop a
number of practicalools aimed at enhancing the understanding of the importance of

copyright and its role for the development of the cultural industries as well as the management
and international licensing of copyright and related rights.

119. Throughout the yeathe Secretariat conducted intensive consultations with
MemberStates and other stakeholders on the matter of protection of audiovisual
performances. In September, the General Assembly decided that the Secretariat would hold
consultations on the possibdenvening of arad hocinformal meeting on the audiovisual
guestion in the first half of 2003. Furthermore, the Secretariat began work on three analytical
studies that may be instrumental in filling existing information gaps about contractual and
remuneréon practices in audiovisual productions, protection under existing laws and
applicable private international law principles.

120. Considerable attention was paid to raising public awareness on copyright and related
rights taking into account soemegative trends in the public perception of such rights. To
this end, 84 missions were undertaken providing advice, participating in meetings, and
developing efficient partnerships with governments, industries and creative communities,
including in devéoping countries and countries in transition.

OBJECTIVES: To promote adherence to and appropriate implementation of the WCT and the WPPT.

To increase knowledge and awareness, among WIPO Memb8&tates and other interested
groups, of the issues raised by dital technology, particularly as they relate to the Internet, as
regards the protection, exercise and collective management of copyright and related rights

Expected Result

Improved guidance to Memb8&tates about the implications of the WCT and WPPT

treaties

Result(s) Achieved

Entry into force of the
WCT and WPPT.

More accessions to
WIPO administered
treaties.

The development of
practical tools for
implementation of the
WCT and WPPT
continued.

Increased awareness or
copyright issues.

Performance Indicator(s)

Number and nature of publications and other information activities:

WCT entered into force on March 6, 2002, and WPPT on May 20, 2002
inaugural Assemblies of the two treaties met in September.

Nine countries adhered to the WCT and eleven countries to the WPPT. One country
adhered to the Berne Convention. Three countries adhered to the Rome Convention.

An information meeting tok place in Geneva on the challenges and opportunities of
digital technology for creators and their works.

Work initiated in 2002, to be completed in the first half of 2003, included:
- A survey on the implementation of the WCT and WPPT in member countries;
- A guide to WIPO international copyright and related rights treaties;
- A WIPO glossary on the terms relevant to copyright and related rights.

The French version of the Records of the Diplomatic Conference on the adoption of
WCT and WPPT was finalized.

84 missions were undertaken to 17 developing countries, eight countries in transition
and eight industrialized countries to discuss and advisentar,alia, the two treaties.
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Better awareness on the
conditions for
copyrightbased
business in the digital
environment.

More than 8,300 people received information on copyright issues.
Two audiovsual clips for the public on copyright issues were produced.

The copyright homepage was created on the WIPOsiteb From September
through the end of the year, it received 38,000 hits.

Studies on the current state of digital rights management anldeoimtitations and
exceptions in the digital environment were commissioned and were expected to be
finalized in the first half of 2003.

A working group of experts was convened in July to launch the preparation of a
Handbook on surveying the economic cdmtition of the copyrightbased industries.

The SCCR agreed to review at its future meetings new issues, includiegalia, the
economics of copyright, digital rights management, establishing ownership in
multimedia works and resale rights.

OBJECTIVE S: To promote possible adoption of new treaties, including on the use of performances in
audiovisual media, and on the protection of the rights of broadcasting organizations and of
distributors of cable-originated programs.

To make progress towards a posbie harmonization of the protection of databases

Expected Result

Adoption of treaties on audiovisual performances, broadcasters’ rights and databases

Result(s) Achieved

Renewed international
discussions on the
protection of audiovisual
performances.

Substantial progress in
consensuduilding on
the protection of
broadcasting
organizations.

Discussions continued
on the protection of
nonoriginal databases.

Performance Indicator(s)

Progress towards adoption of each of the treaties anchilmaber of signatories
thereof:

The WIPO General Assembly requested the Secretariat to hold consultations on a
possiblead hocinformal meeting foreseen in the first half of 2003.

Work began on a survey of national laws protecting audiovisual perforraastalies

on audiovisual performers’ contractual and remuneration practices as well as on the
rules on transfer of rights in audiovisual performances and related aspects of private
international law. The three studies were scheduled for completion ditnénfiyst

half of 2003.

Substantive discussions took place in the two sessions of the SCCR, where several
new proposals in treaty language were presented by MeStaégs.

The Secretariat organized an information meeting on broadcasting and prepared two
information documents on broadcasters’ rights which facilitated the discussions in the
SCCR.

Six studies on the implications of protection of Roriginal databases and an
overview of existing national legislation concerning intellectual property in
nontoriginal databases were presented to the SCCR.

OBJECTIVE:

Expected Result

To provide and disseminate information about licensing of copyright and related rights

Greater awareness and knowledge about the practical aspects of licensing of copyidght a

related rights

Result(s) Achieved

Development of a
practical tool on licensing
of copyright and related
rights was initiated.

Performance Indicator(s)

Number and nature of studies, publications and other activities addressing the issue:

Work begn on a WIPO guide to licensing of copyright and related rights to be
finalized in2003.

Total expenditure for Main Program 08 in 2002:

Sfr3,232,000-
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MAIN PROGRAM 09 - Global Communications

121. In pursuing the overarching goal of demystifyimgellectual property, efforts in 2002
were concentrated on refining and expanding the reach of the WIPQiteebOne of the

most significant achievements was the introductairthe end of September, of the
Chineselanguage version of theebsite, makng WIPO one of the few United Nations
organizations to haweebsites in all six official languages of the UN. Furthermorew
interactive audiovisual as well as printed information products were created with a view to
explaining the nature and contribution of intellectual property to general and targeted
audiences, and to refining and strengthening WIPO'’s image as a fola@kithg

organization. mcome from the sale of WIPO information products and advertising
contributed to the Organization’s revenue.

122. Throughout the year, activities continued to pursue the aim of strengthening and
expanding WIPO's links in general with governments of Menfbites, the IP community,
industry, professional bodies, NGOs, academic institutions, the UN andiplomatic

community, as well as civil society. A further step in the outreach strategy of WIPO was
made through the establishment of two new coordination offices, one in Washington D.C. and
the other in Brussels, in order to expand and reinforce WIRIGks with intergovernmental,
governmental, business and civil society circles.

123. For the second year, WIP&xtively and successfully organized and promoted the World
Intellectual Property Day on April 26Some 67 countries and nine intermaial and regional
organizations informed WIPO of the activities planned to commemorate the event. Finally,
substantial efforts were devoted in the final quarter of the year toward the planning,
organization, and creation of materials for the WIPO Summitndellectual Property and the
Knowledge Economy and the Industry and Private Sector Forum on Intellectual Property and
the Knowledge Economy. Those events were to take place in Beijing in 20003.

Sub-program 09.1- Corporate Image and Product Devéopment

124. The corporate image of WIPO was further developed, refined, and applied to a wide
range of information products generated by various sectors within the Organization. The
number and types of information products creatdabth of a speialized and more general
nature— continued to increase. The WIPO Magazine was expanded to include rraeptim

and analytical articles on intellectual property. The 2001 Annual Report was prepared in six
languages, and updated versions of the “WIPQd@to Intellectual Property Worldwide” and
the WIPO General Information Brochure were published. A WIPO publicatitailectual
Property: A Power Tool for Economic Growthas published in book form as well as a

36 page Overview. Some 181 specializedgucts were produced for various sections of the
Organization.

125. The sale of public information products generated some 3.78 million Sraisss

during the year. Increasingly, products are given away free or sold with major discounts,
particularly for buyers from developing countries and countries in transition. The use of the
electronic bookshop continued to growexts/layouts of WIPO publications were made
available to national IP offices for translation and local printing. Concermiatketing

activities, the number of official sales agents for WIPO publications doubled to ten, covering
various countries in North America, Europe and Asia. Endeavors are continuing in order to
have at least one sales agent in each WIPO Member State.
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To enhance and promote WIPQ'’s corporate image and harmonize the design and presentation

of all WIPQ's general and specialized information products throughout the Organization.

Expected Result

Attractive and usefriendly information products oa greater variety of subjects and

formats.

Result(s) Achieved

A 46 percent increase in
the number of new and
revised/updated
information products
over the previous year.

Expanded production of
products for various
WIPOQ divisions and
activities

Subscriptions to the
WIPO Magazine
increased 15 parent.

Performance Indicator(s)

Number of new/revised/updated general information products:

255 new and revised/updated public information products includleel Second

Domain Name Reportwo comic books on copyright and patents, a brochure
clarifying issues relating to the patent system and access to healthezdiets,
brochures, catalogues, folders, binders, the Annual Report 2001 published in six
languages, the WIPO Guide to Intelteal Property Worldwide, the General
Information Brochure revised and updated in six languages, and the latest edition of
the “WIPO Intellectual Property Handbook” updated and reprinted in 2002, of which
nearly 500 hard copies were distributed, with 120,0@s to the electronic version on
the Internet; a 41 pearent increase over the previous year.

A new advertising section was created for the WIPO Magazine, as was a new
illustrated, bilingual Catalogue of Products, thereby reducing the costs of pafglish
two different catalogs in French and English. The catalogue was mailed to some
8,000 clients, including subscribers to the WIPO Magazine.

Number of new specialized products

181 new specialized products, includingonference programs; report cosend
layout; banners and GBROM packaging; new publications produced for target
audiences e.gcomic books explaining copyright and patents to young audiences in
cooperation with the intellectual property office of a Member State; as well as
publicity materials for the Muscat Ministerial Conference and the WIPO Conference
on the International Patent System.

Nine editions of WIPO Magazine published in three languadése WIPO Magazine
introduced more irdepth analytical articles as well as artict#ftering practical
information on IP for specific audiences, such as entrepreneurs.

Expected Result

Enhancement of WIPO's image as a dynamic, innovative, open and modern organization

through the implementation of a new logo.

Result(s) Achieved

Work was carried out on
possible design element
for a new logo. Further
work was deferred to
2003.

)

Performance Indicator(s)

Number and range of WIPO products bearing the new logo:

N/A

OBJECTIVE:

To create a wide range of attractive information product which meet the needs of different

target audiences and the general public.

Expected Result

Increase in the number of WIPO products distributed free of charge, and greater use of

information technology as a means to achieve this.

Result(s) Achieved

More WIPO products
distributed free of chargs

More sales via

1%

Performance Indicator(s)

Number of WIPO products distributed free of charge:

A total of 302,104 products were distributed free of charge, a 2@@etincrease
over2001.

E-bookshop sales as a percentage of total sales

E-bookshop sales represented severcpat of overall sales;ompared to
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e-bookshop. five percent in 2001.

The number of éookshop orders increased 20 pent, i.e. to 1,477.

OBJECTIVE: To enhance the efficiencyf sales and distribution of WIPQO'’s information products.

Expected Result Increase in marketing activities for WIPO products.

Result(s) Achieved Performance Indicator(s)

Strengthened marketing  Number of fairs attended
network for increased
sales of WIPO
publications.

WIPO had a stand at the Frankfurt International Book Fair.

The number of official Number and value of WIPO publications sold
WIPO sals agents o .
doubled to 10 during the 40,360 publications sold for 3,784,000 Swiss francs.

year.

Sub-program 09.2 - Media and Public Affairs

126. The profile of WIPO and IP issues in genenas strengthened in the national and
international media, together with more accurate reporting on WIPO.

127. Several successful activities merganized and promoted for the celebration of the
World Intellectual Property Day on April 2@002. These included axhibition on

“Comics, Cartoons, and Creativity”, organized in the WIPO Information Center for
schoolchildren explaining the concejpifscreativity in relation to copyright and using comics
and cartoons to show the importance of copyright in supporting and encouraging creativity.
The exhibition was particularly appreciated as shown by the high number of visitors.

128. The obgctive of promoting a better understanding of WIPO and intellectual property
issues continued to be actively pursued, including through the WIPO’s New York
Coordination Office, as well as th&ashington Office which officially opened in February
2002. Thdatter contributed to the strengthening of the profile of WIPO in the United States
of America by extending contacts with the U.S. government as well as American industry
groups, associations, and consumer groups with a stake in the future of globattot!
property policy. As set out in therogram and Budget 2062003, a Coordination Office was
established in Brussels with its formal accreditation with the European Commission and the
Belgian Government achieved by the end of 2002.

OBJECTIVE: To increase the international and local media’s interest in and knowledge of intellectual
property issues in general and WIPO'’s role in particular, especially in MemberStates.

Expected Result Higher media profile for WIPO and intellectual property issuegeneral.

Result(s) Achieved Performance Indicator(s)

Number of media interviews, press conferences and briefings given by WIPO officials:
WIPO links with the Some 50(ress interviews were arranged.

international and
Swissbased press were
further expanded and Some 3,500 articles relating to WIPO were tracked.
consolidated.

Number of articles and broadcasts relating to WIPO appearing in the world media:
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Number of press releases/updates issued
63 communiqués were issued.

OBJECTIVE:

To strengthen WIPQO's outreach to the general public, special interest groups, influent leaders,

and the creative sector.

Expected Result

Great public visibility and increase in public understanding of intellectual property and WIPO.

Result(s) Achieved

WIPQ'’s outreach
initiatives and activities,
within the framework of
the information strategy
introduced in the last
biennium, were increase
and further enhanced.

Continued and successf
implementation in 2002
of the initiatives related
to the ®lebration of the
World Intellectual
Property Day on

April 26.

U

Performance Indicator(s)

Number of people on the various mailing lists for WIPO information products:

Some 3,300 people were listed to receive news releasesrajlein addition tosome
700 receiving paper copies of communiqués.

E-bookshop email update lists (English/French/Spanish): 5,697,
WIPO Magazine: 3,935

Number of visitors to WIPO exhibitions and events sponsored by WIPO, including to
the WIPO Information Center:

An edimated 8,000 visitors came to see the 16 WiR@3ted art exhibitions.

Two exhibitions were organized in the WIPO Information Center, one on “Comics,
Cartoons, and Creativity,” the second on textiles from the Association of Southeast
Asian Nations (ASEANYountries, highlighting various aspects of IP and WIPO's
work.

2,074 visitors attended the Comics exhibition between April 26 and August 1.
1,852 visitors attended the ASEAN exhibition between September 28 and
DecembeR4. The total number of visitor® texhibitions at the WIPO Information
Center increased 22 peent over the previous year.

Number of briefings for special visitors:

70 groups or some 1,800 people, mostly students, were received and briefed on the
structure, history and activities die¢ Organization.

Number of general information requests processed:
Some 5,800 general inquiries were received in 2002.

Some 1,000 notifications were sent to Intellectual Property Offices around the world,
missions accredited to the UN in Geneva, UN imfiation centers, negovernmental
organizations, and the media, informing them of preparations and events for World IP
Day. These contacts receivkitis containing posters, a new GROM, two hew

comic books for young people on intellectual property, boaks, a list of suggested
activities, and a message from the DiredBeneral. A 38second video spot based on
the theme “Encouraging Creativity” was aired on CNN throughout the month and
was made available for broadcast to WIPO Menttes. The exhition on

“Comics, Cartoons, and Creativity” was visited by some 100 students from five local
schools during the week of Intellectual Property Day who watched demonstrations of
artists and sculptors creating cartoon figures.

OBJECTIVE:

To promote both understanding of WIPO and intellectual property issues through the WIPO

offices in New York, Washington D.C. and Brussels.

Expected Result Better understanding of WIPO and intellectual property issues promoted through the WIPO
offices in New York, WashingtpD.C. and Brussels.

Result(s) Achieved

Greater recognition of
the importance of the IP
system, and of WIPO
and its activities, among

Performance Indicator(s)

Number of activities carried out:

Some 35 activities were carried out, imding numerous training programs for
diplomats to the UN in New York, as well as UN staff members, suchnamkshop

on IP jointly conducted by WIPO and UNITAR; regional briefing for diplomats from
developing countries on WIPO activities; lecture oR ‘dnd Public Health” for UN




AI39/7
paged4

all constituents.

The profile of WIPO
was raised in
governmental,
diplomatic and NGO
communities in
Wagington.

Establishment of
WIPQ'’s Coordination
Office in Brussels.

Greater understanding 0
the role of WIPO in
promoting the IP system

f

diplomats on the occasion of the World Intellectual Property Day; lecture on IP and
Development; lecture on IP and Traditional Knowledge; workshop entitled
“WIPONET: Practical steps to bridging the digital divide;” particijpa in numerous

UN bodies by WIPO in the UN General Assembly’s Second and Third Committees on
IP and development, and Traditional Knowledge; and, a total of twelve interns from
various universities and nations participated in an internship program.

Numerous statements were made before professional bodies, including: presentation
to the International Intellectual Property Society (IIPS) on WIPQO'’s Domain Name
Dispute Resolution Service; conference on Technology Transfer for SME’s (held in
WashingtonD.C.); and, expanded WIPO University Lecture series, with lectures at
nine universities to approximately 350 students.

TheWashingtorOffice monitored relevant U.S. Congressional hearings, accompanied
WIPO officials from Geneva on Washington visits, andde numerous presentations

to visiting groups interested in WIPO. Issaff met regularly with members of U.S.
Congress, Washingtamased NGOs and embassies. It also participated in annual
meetings of key IP NGOs, such as the International Trademarkcieggm (INTA)

and AIPLA. It cosponsored a Forum with International Intellectual Property Institute
(IIPI) on the international patent system.

In its initial phase, the Brussels Office concentrated on ensuring that logistical and
protocol requirements @&e met. Formal accreditation with the European Commission
and the Belgian Government was achieved by the end of 2002 and the Office, which is
co-located with other UN organizations in the ‘UN House’, formally opened for
business on December 23, 2002.€Tdffice began its coordination work focusing on
building and strengthening links between WIPO and the European Commission across
its full range of IP related activities. It provided WIPO with information and detailed
analysis of IP developments withinglU. It also developed links with a number of
nongovernmental entities, industry associations and Member State Representation
Offices based in Brussels. It provided assistance to WIPO Headquarters in Geneva to
participate in events in Brussels, such/B’O’s representation at a major conference

to launch the EU’s 8 Framework Program, and helped ensure that WIPO is
represented at events in Brussels organized by other UN organizations.

Number of communications reflecting a better understanding of VARD
intellectual property issues

A total of 380 communications consisting of oral and written inquiries from North
America and other regions. Numerous invitations were received to discuss WIPO and
IP, including from: thdJ.S. Department of State’stiernational Visitor Program for
briefing of five visiting delegations of officials from several countries; New York

City Bar Association; American Bar Association; the American Society of
International Law and industry. Requests for WIPO to participaggograms of

other international organizations and professional bodies, includingiVtréd Bank;

the UN Office for Project Services; the UN Office of Legal Affairs; the UN Institute

for Training and Research; the International Intellectual Ptyociety; and the
International Intellectual Property Institute.

Sub-program 09.3- Multimedia Productions

129. A Chineselanguage version of the wedite was introduced at the end of September,
drawing more than 500,000 hits through the efithe year. Content was added throughout
the year to the Arabic and Russian language versions of the WIPO site. Visits to WIPO’s
websites continued to increase very significantly.

130. Production of television and multimedia materials sigaiftly expanded during the
year. The Organization’s first public service announcement;se80nd spot called
“Encouraging Creativity” was produced and successfully placed on CNN for frequent
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worldwide broadcasts from April to December 2002. The spad also made available to
Member States for broadcast on local television stations.

131. Multimedia productions included GBROMS produced on subjects such as IP for
SMEs, the Conference on the International Patent System, and on IP as a txmriomic
development. Work began on a film series on creativity and creators with an initial pilot
production.

OBJECTIVE: To provide, through the WIPO web site, the most upto-date, useful and comprehensive
information to a worldwide audience in an attractive, varied and interesting way.

Expected Result Increase in the volume and range of information on the WIPO siteb

Result(s) Achieved Performance Indicator(s)

New features and pages Number of documents available in each language version of thesineb
were added to the portal
and the site throughout
the year, highlighting

The followmg material was added to the WIPO wsite:
New pages relating to the Patent Agenda and the China Summit on Intellectual

new WIPO initiatves. Property and thg Knowledge Economy. . o .
- WIPO Assemblies documents systematically posted in six languages on site, as
New interactive well as documents for some 40 other WIPO meetings.
materials were added to - “The WIPO Tour of Intellectual Property” and “IP in Everyday Life.”
the website.

Automatic email updates highlighting news of interest were expanded.
Chinese welsite
launched in September,
bringing number of
languages available on
WIPO site to six.

Expected Result Increase in the public reached by the w&te and the subsidiary sites.

Result(s) Achieved Performance Indicator(s)

Number of hits:

Continued growth in 240 million hits in 2002, compared with 175 million in 2001.
number of visitors to the . , . : . '
WIPO website. More than 500,000 hits to the WIPO Chggelanguage site were registered in the first

three months of operation.

Expected Result Fast, reliable and cosgffective delivery of upo-date information to Membe$tates and
interested groups as well as the public.

Result(s) Achieved Performance Indicator(s)

Continued gowth in Number of WIPO webite pags viewed:
number of page views,
representing more
information being
viewed.

48.5 million page views in 2002, compared with 33 million in 2001.

Automatic email update| Regular email updates sent to nearly 50,000 subscribers to 125 different mailing lists.
lists expanded to include
11 groups, providing
up to-date news and

information on WIPO
activities.
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To increase understanding of intellectual property through television boadcasting and

netcasting of films and other multimedia products.

Expected Result

Dissemination of WIPO’s messages through video clips and films.

Result(s) Achieved

Significant production,
distribution and
broadcast of a variety of
electronic multinedia
products conveying
WIPQO’s message to an
increasingly broad
audience.

Performance Indicator(s)

Number of multimedia products created:

Four CDROMSs produced on subjects such as IP for SMEs, the Conference on
International Patent System and IPa§ool for Economic Development.

Three “Flash” Animations produced.
Three web adaptations produced.

Four video films produced; a 3€econd TV spot “Encouraging Creativity” created
and broadcast on CNN and national TV networks, as well as films obwari
IP-related subjects: on the WIPO Internet Treaties; on-letlwn cartoon artists;
and, a seveihour video Seminar on the PCT.

Three video news clips on WIPO and-tBlated activities produced and disseminated
via national and international teleiogs news services, including sixminute news
report on the World Intellectual Property Day for broadcast via the European
Broadcasting Union.

One pilot film for film series on creativity produced.

Sub-program 09.4 - Non-governmental Affairs

132. WIPQO's contacts with noigovernmental organizations and industry groups continued
to expand during the biennium, improving the Organization’s lines of communication with
representatives of industry and the market sector. These contacts helped shape WIP
activities in areas of interest to industry, particularly in regards to the patent system and the
international trademark registration system.

OBJECTIVE:

To enhance the relevance of WIPO and its work and of intellectual property to industry,

professianal bodies and civil society interest groups.

Expected Result

Improved relations and closer cooperation between WIPO and NGOs.

Result(s) Achieved

Greater interaction
between WIPO and
NGO'’s on a variety of
intellectual property
issues.

Performancéndicator(s)

Number of contacts between WIPO and representatives of NGOs:

Numerous contacts were made between WIPO and representatives of NGO's, such as
the Licensing International Society (LES), European Communities Trade Mark
Association (ECTA), Interational Trademark Association (INTA), International
Association for the Protection of Industrial Property (AIPPI), International Federation
of Industrial Attorneys (FICPI), American Intellectual Property Law
Association(AIPLA), Gewerblicher Rechtsschutadi UrheberrechfGRUR) and

Japan Intellectual Property Association (JIPA) in all fields of intellectual property.
Contacts included missions of WIPO representatives to conferences, seminars and
meetings organized by NGO'’s worldwide, as well as recipruisits and participation

in meetings of representatives of NGO's at WIPO.

Volume of information provided to these organizations:

NGOs were provided with information on all current activities of WIPO and details in
all respective fields of intellectuakpperty.
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OBJECTIVE: To improve channels of communication and cooperation between WIPO and NGOs.

Expected Result Better understanding and increased interest of NGOs in intellectual property issues and
the work carried out by WIPO.

Result(s) Achieved Performance Indicator(s)

Improved relations Number of NGOs participating in WIPO meetings and activities:
between WIPO and
NGO'’s resulting in a
deeper understanding o
the needs and priorities
of the NGO's in the field
of intellectual property.

NGO’swere regularly invited and actively participated in conferences, working
groups and committees organized by WIPO in 2002.

Total expenditure for Main Program 09 in 2002: Sfr7,684,000-

MAIN PROGRAM 10 - Global Intellectual Property Issues

133. The exploration and promotion of new intellectual property concepts, strategies and
issues cover four areas, namely Genetic Resources, Traditional Knowledge and Folklore,
Small and Mediurrsized Enterprises (SMESs) and Intellectual Property, Electronic Conemerc
and Intellectual Property, and Intellectual Property Enforcement Issues and Strategies.

134. The work of the Secretariat under the aegis of the Intergovernmental Committee on
Intellectual Property and Genetic Resources, Traditional Knowledgé&alktbre (IGC)

helped bring about a significant increase in the understanding of a wide range of stakeholders
concerning the practical and policy options currently available within the IP system to
safeguard the interests of TK holders, as well as lagisgund conceptual framework for

future policy discussions and development.

135. The subprogram addressing the intellectual propegiated needs and concerns of

SMEs worldwide, created in the biennium 26203, focused efforts on thldemystification

of the basic concepts of the intellectual property system and making explicit the link between
intellectual property assets and the business needs of SMEs. Important results were achieved
in enhancing the level of awareness and use of the IP sysyesMES worldwide.

136. The work of the Secretariat on Electronic Commerce and Intellectual Property led to a
recommendation by WIPO Membgtates calling for the protection of the names and
acronyms of intergovernmental organizations and cqummes in the domain name system.
Furthermore, a number of concrete initiatives were taken to further the understanding of the
relationship between intellectual property and the Internet.

137. Regarding enforcement issues, significant effortsawaade to assist Memb8tates in
identifying needs and possible solutions concerning the enforcement of intellectual property
rights and to contribute towards increased communication and networking among the
MemberStates themselves and between intellatproperty and enforcement agencies at the
national level.



A/39/7
page48

Sub-program 10.1- Genetic Resources, Traditional Knowledge and
Folklore

138. The Intergovernmental Committee on Intellectual Property and Genetic Resources,
Traditional Knowledge and Fkllore (the IGC) developed its mandate further as a key
international forum for policy dialogue and pooling of practical experience in an area of
intellectual property that is an important priority in international cooperation. The work of the
IGC was mulifaceted, drawing together in one forum empirical surveys, policy debate,

reports on national experience, exchange of experiences of local and indigenous communities,
analysis of policy options and legal systems, the crafting of specific practical toals, a
discussion and coordination of capaeityilding needs and initiatives in relation to IP and

genetic resources, traditional knowledge (TK) and traditional cultural expressions
(TCEs)/folklore. This helped ensure that policy debate and the developrineeio

approaches were firmly based on a more informed appreciation of the needs and expectations
of TK holders and custodians of traditional cultures, on a practical understanding of the
operation of the IP system and its general principles, and on tletigabexperience of a

diverse range of countries.

139. The IGC process was supported and complemented by a series of national, regional and
international forums that provided for intensive and exploratory policy debate, as well as
strengthening fthe understanding of policy options and practical possibilities for enhanced
IP protection of TK and TCEs. WIPO directly supported and contributed substantively to
regional processes aimed at developing regional positions on issues concerning genetic
resources, traditional knowledge and folklore and in two cases this led directly to substantive
regional policy positions submitted to the IGC. A major input was also provided to the
development of a regional model for protection of TK and TCEs for Palgfand Countries.
Strong cooperation with other elements of the United Nations system continued, with WIPO
supporting various processes undertaken by the Convention on Biological Diversity (CBD),
the Food and Agriculture Organization (FAO), the Permaf@ntm on Indigenous Issues,

and UNESCO.

140. This subprogram also contributed to processes in other program areas supporting the
recognition of TK concerns, such as the revision of the International Patent
Classification(IPC) and minimum documeation within the Patent Cooperation

Treaty(PCT) system.

141. Resource constraints and the increased focus on the work of the IGC meant that less
emphasis was placed in 2002 on the other activities approved for thigregbam, notably
biotechmlogy inventions, and IP aspects of economic, social and cultural rights, as well as
competition law and policy. Preparations were laid to advance work in these areas, in the
light of the increasing interaction between each of the issues covered by tipecgjsam,

through greater engagement with other international processes and policy forums. This
should provide the basis for more extensive work in the future without reducing the focus on
IGC-related issues.
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OBJECTIVES: To service discussions betweedember States concerning intellectual property and genetic
resources, traditional knowledge and folklorein the Intergovernmental Committee
established for this purpose.

To provide technical assistance and information to Membe6tates, custodians of genit
resources, holders of traditional knowledge and folklore, and other stakeholders, on
intellectual property and genetic resources, traditional knowledge and folklore.

To enhance understanding of the role of intellectual property in the preservation,
congervation and dissemination of biological diversity and in related questions concerning
biotechnological inventions.

Expected Result

Improved international understanding on the protection of traditional knowledge and

folklore through intellectual property.

Result(s) Achieved

Improved understanding
of policymakers and
TK/TCE holders of the
practical and policy
options available for
enhanced protection of
TK/TCE interests.

IGC has become a key
forum for integrated
policy development and
practical
capaity-building.

Active cooperation
within the United
Nations system.

Performance Indicator(s)

Number of sessions of the IGC and feedback thereon:

IGC sessions were held in June and December 2002, the duration of each session
being extended to severovwking days. These extensions allowed additional
presentations and forums, including specific outreach and briefing activities for NGO
observers. Over forty substantive and information documents were prepared for the
two sessions in 2002, and four questnaires circulated to promote widespread input.

Concrete outcomes from the IGC process and related activities by the Secretariat
included:

- Preparation of comprehensive surveys and studies on the intellectual property
protection of TK and TCEs, on theabis of national experiences, addressing a
wide array of IP protection mechanisms, through both the conventional IP
system and distincsui generisprotection systems;

- Analysis of the elements &lui generisprotection systems on the basis of
empirical sudies of TK protection, presentations and analysis orsthe
generisprotection of TCEs, and an analysis of terminological and definitional
issues concerning TK and TCEs;

- Pilot versions of practical tools for the positive and defensive protection of TK
were developed, including a draft toolkit to assist in safeguarding IP interests
when TK is being documented, a portal of ¥&lated databases to support
studies of enhanced patent searching of TK subject matter, and inventories of
periodicals and databasespromote the search and examination process, so as
to reduce the likelihood of invalid patent claims being allowed ovefrélated
subject matter;

- Publication of practical case studies concerning protection of TCEs/folklore in
theMinding Cultureseries and other studies on TCE protection.

Feedback was received from a wide range of stakeholders, including Mé&taies,
partner intergovernmental organizations and NGO observers, concerning the high
quality and comprehensiveness of documents, the supparided for enhanced and
more diverse dialogue and input, cooperation with other international fora and
processes, support for complementary regional initiatives, and initiatives on outreach
and informal briefings.

Number of missions, meetings and ksirops to promote understanding and use of
intellectual property by holders of traditional knowledge and folklore and other
stakeholders and feedback thereon

Initiatives to enhance the protection of traditional knowledge and traditional cultural
expres3sins (folklore), through missions, meetings and workshops, included:
- WIPO International Forum on “Intellectual Property and Traditional
Knowledge: Our Identity, Our Future,” Muscat, Oman, (January);
- WIPO International Seminar on the Preservation, PromaiiwhProtection of
Folklore and Traditional Knowledge, S&o Luis de Maranhao, Brazil, (March);
-  WIPO-OAPI Regional Symposium on Intellectual Property and Genetic
Resources, Traditional Knowledge and Folklore, Abidjan, Cote d’lvoire,

(April);
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- Regional Medhg on Intellectual Property and the Protection of Expressions of
Folklore and Traditional Knowledge for the Englisheaking countries in
Africa, Lusaka, Zambia, (May);

- WIPO Expert Group Meeting on Intellectual Property and the Protection of
Expression®f Folklore and Traditional Knowledge, Addis Ababa, Ethiopia,
(May);

- WIPO National Seminar on the Preservation, Promotion and Protection of
Folklore and Traditional Knowledge, Florianépolis, Santa Catarina, Brazil,
(August);

- WIPO National Seminars on Intettual Property for Ministry of Foreign
Affairs Officials of Ecuador, Quito and Guayaquil, Ecuador, (October);

- WIPO Workshop on Intellectual Property and Genetic Resources, Traditional
Knowledge and Folklore for Nordic Countries, Sigtuna, Sweden, (Novembe

- WIPO AsiaPacific Regional Seminar on Intellectual Property Rights, Genetic
Resources, Traditional Knowledge and Folklore, Cochin, India, (November).

Apart from the extensive range of information materials prepared in the
WIPO/GRTKF/IC/ documentatioseries, which provided a comprehensive and
valued body of practical and policy information relating to TK and TCE protection, a
series of detailed studies on the IP protection of TCEs was published.

Expected Result Improved international understandjron the role of intellectual property in relation to
biotechnology, biodiversity and genetic resources.

Result(s) Achieved

Extensive analysis and
policy debate on
biodiversity and genetic
resource issues in the
IGC.

Performance Indicator(s)

Nunber of sessions of the IGC and feedback thereon:

IGC sessions and ancillary activities and consultations dealt in detail with biodiversity
and genetic resource issues (see above).

Number of missions, meetings and workshops to enhance understandingaié thie
intellectual property in the preservation, conservation and dissemination of biological
diversity and in related questions concerning biotechnological inventions, and feedback
thereon:

In view of the integration of biodiversity and genetic resmrg issues with work on TK

and TCEs, the majority of the activities reported above also dealt with these issues. In
addition, WIPO provided input to and cooperated with a series of international and
regional processes dealing with overlapping geneticuresg biodiversity and
biotechnology issues, including within the framework of the CBD, the FAO and
UNESCO.

In cooperation with UNEP, WIPO published a suite of studies on IP aspects of access and
benefit sharing relating to biodiversity.

A preliminarystudy on patent disclosure requirements relating to genetic resources was
undertaken.

Creation of an odine database of Heelated contractual provisions concerning access and
benefit sharing from genetic resources and associated TK.

OBJECTIVE: To promote the understanding of the intellectual property system in order to address questions
concerning intellectual property and genetic resources, traditional knowledge and folklore

Expected Result Better understanding of the practical relevance déliectual property to issues such as
economic, social and cultural rights and competition law and policy.

Result(s) Achieved

Substantial contributions
to international debate

Performance Indicator(s)

Number of missions, meetings, and workshops:

Resource constraints and the program focus on the IGC meant that no specific events
were undertaken in this area. However, a number of the actwtidined above
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and international and
regional processes, and
preparations laid for
future substantive
program activities.

addressed a range of economic, social and cultural rights aspects of the protection of
genetic resources, TK and TCEs. WIPO also contributed substantively to international
and regional processes relating to bioethics, biotechnology isguestions relating to
public health, and the protection of intangible cultural heritage.

Number of studies and papers published, and feedback thereon:

WIPO contributed substantive papers, conference presentations and other input to
international, reginal and national forums dealing with biotechnology, bioethics and
economic, social and cultural rights connected with traditional cultures and biodiversity.

Sub-program 10.2- Small and Medium-Sized Enterprises (SMEs) and
Intellectual Property

142. During the period under review activities focused on the development of an extensive
international network of partners to help deliver the message of the crucial role played by the
intellectual property system in enhancing the competitiveness of SMEs irall sectors of the
economy. This network included SME support and finance institutions worldwide, other UN
agencies, national SME focal points, IP offices and copyright administrations in

MemberStates.

143. Considerable efforts were devotedeishancing awareness and building capacity for
effectively managing intellectual property assets to bolster enterprise competitiveness in the
marketplace, through presentations worldwide in various national, regional and international
fora. In doing so, gecial emphasis was placed on bringing IP issues into business events,
presenting case studies;IRsed success stories of SMEs and practical IP tips for

entrepreneurs.

144. Throughout the year, the usirendly and interactive content of the WO SMEs
website was regularly enhanced and the monthly average number of hits increased
considerably as did the subscribers to the monthly fraewsletter. Generahquiries by
e-mail relating to IP for SMEs continued to be answered on a daily basis.

OBJECTIVE:

To strengthen the capacity of governmental, private and civil society institutions worldwide to

formulate and implement policies and strategies for meeting the intellectual property needs and
concerns of SMEs

Expected Result

Strengthenedapacity of governments and SMEs support institutions to provide intellectual

propertyrelated services to SMEs.

Result(s) Achieved

Increased IP awareness
among SMEs
worldwide.

Increased and improved
networking between the
IP community and
internatonal, regional,
national and local SME
support institutions.

Performance Indicator(s)

Level andnature of assistance in response to requests by governmental, private and civil
society institutions worldwide:

A significant number of requests were responded to by participating in events organized by

national, regional and international partner ingtins, and by making contributions to
publications and studies about SMEs, commissioned by partner institutions.

As a contribution to the Fifth Summit Economic Forum (SEF), of the Central European
Initiative (CEI), Skopje, the former Yugoslav RepubtitMacedonia, November 185, 2002,
ahandbook for investors, “Investiguide 20@R03" was prepared by UNECE, to which WIPO
provided a chapter entitled “IP for Business Success of SMEs in the CEI Region”.

Within the context of IP and SME’s the Secretavaganized the following events:
- The WIPO Asian Regional Workshop on the Use of Information Technology and
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Management of Industrial Property Rights by SMBangkok (February);

- WIPO Workshop on Small and Mediusized Enterprises and Industrial Property,
Rio de Janeiro, Brazil (April);

- WIPO Seminar on Small and Mediugized Enterprises and Intellectual Property,
Brasov Romania (May);

- WIPO and International Trade Center (ITC) workshop at the Biennale de Dakar on
“Contemporary African Art and the International MarketBakar, Senegal (May);

- WIPO Interregional Forum on Small and Meditsized Enterprises (SMEs) and
Intellectual PropertyMoscow (May);

- WIPO National Forum on Using the Intellectual Property System for Business
Success of Small and Mediugized Enterprised/alletta, Malta (May);

- WIPO Asian Regional Symposium on the Importance of the Intellectual Psopert
System for HighTech Industriesisuangzhou, China (July);

- WIPO Asian Regional Symposium on an Intellectual Property Strateg@riwall
and Mediumsized Enterprise€SMEs) Daeduk, Daejeon, Republic of Korea,
(November);

- Subregional Seminar on Small addedium-Sized Enterprises and Intellectual
Property,Tallinn, Estonia (April).

Some 60 presentations were made in various fora worldwide.

Close working relationships were developed or strengthened with national IP Offices, SME
support institutions and mumber of international institutions such as the CEl, EC, EPO,
ILO, ITC, OECD, UNCTAD, UNECA, UNECE, UNESCAP, arldNIDO.

In the private sector, the partnership with the World Association for Small and Medium
Enterprises (WASME) and the International Wetk of SMEs (INSME) was strengthened.

Number and nature of publications, including teaching and training modules for
distance learning, produced or contributed to:

In the framework of ILO’s project to promote employment in the cultural sector, WIPO
provided comments/inputs on intellectual property rights (IPRs) in five ILO research studies
into SME development and the creative industries in the South African Development
Community (SADC) region in Africa within the following areas: the Music Industry;
Performing Arts including Dance; Film and TV; Eth#itourism; and Visual Art and Craft
Industries.

WIPO contributed a chapter on “SMEs and Intellectual Property” and included various
inputs concerning general issues related to the relevance of intellecaperty for
businesses in the automotive components sector to the ITC handbook entitled “Exporting
Automotive Components: An answer book for small and medsizad enterprises”.

Increased demand for Two new editions of the CHROM entitled “Intellectual Property for Smadind
the CD-ROM on IP for Mediumsized Enterprises” were developed to meet the needs of SMEs, which do not have
SMEs. easy access to the Internet, and 12,000 copies were distributed worldwide. TROND

contains the entire content (in English, French and Spanish) of the WIPO SMEite
(some 300 pages), along with relevant information about international filing/registration
systems of WIPO (about 3,000 pages).

Improved access to more  The number of subscribers to the free monthiyeavsletter on IP for SMEs (in English,
and better information French and Spanish) increase®{800 compared to 800 in 2001. Thaewsletter
on IP for SMEs. contains useful information and news on IP and SMESs, best practices, IP tools, links, etc.

A number of requests were received for reprinting and republication of the nine original
articles contributed bthe SMEs Division to the WIPO Magazine in 2002, under the theme
“IP and Business”.

The number of hits to the WIPO SME walte increased from 10,000 to 50,000 per month,
as a result of regular updating and addition of customized content on IP for SMEs.
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Sub-program 10.3- Electronic Commerce and Intellectual Property

145. With respect to the protection of intellectual property in the Domain Name
System(DNS), important results were achieved in the form of the decision by WIPO
MemberStates on theecommendations of the Special Sessions of the SCT regarding the
Report of the Second Internet Domain Name Process (Septeddbeber 2002). Through

this decision, WIPO MembeBtates recommended that the names and acronyms of IGOs and
country names shddialso be protected against abusive registration as domain ndmes.
addition, an increasing number of large and establisicdd.Ds requested advice from WIPO

and retained the WIPO Arbitration and Mediation Center as dispute resolution service provider.

146. Three deliverables directly contributed to the increased understanding of the
relationship between intellectual property and the Internet. Such deliverables included: the
publication of a report entitled “Intellectual Property on the In&tya Survey of Issues” that
addressed the faeaching impact that digital technologies, the Internet in particular, have

had on intellectual property and the international intellectual property system; a publicly
accessible ccTLD database on the WIPEhwite containing links to the wedites of 243

ccTLDs allowing to determine the availability of a registration agreement, the existence of a
“WHOIS” service and the adoption of alternative dispute resolution (ADR) procedures; and a
publicly accessible lademark Database Portal facilitating online access to trademark
databases of national and regional intellectual property offices.

147. Furthermore, the conditions were created for increased reliance by ICANN on WIPO
advice and recommendationstdbgh the incorporation of an explicit provision into the
bylaws of ICANN envisaging the possibility of ICANN seeking “external expert advice” in
matters outside its core competence.

OBJECTIVE: To define the emerging issues and relevant responses arisiogt of the impact of electronic
commerce and the digital economy on intellectual property and to promote awareness of those issues
and responses on the part of the MembeStates, industry, practitioners and the general public

Expected Result Increasedunderstanding of the relevance and role of intellectual property in the global
networked environment of electronic commerce.

Result(s) Achieved Performance Indigar(s)

Number of conferences, seminars and meetings, number of participants therein and
related feedback:

Better understanding The following events were organized:

among public and - WIPO Regional Meeting on Electronic Commerce and Intellectual Property for
private sector actors in Caribbean Countrieis cooperation vth the Jamaican Intellectual Property Office
developed and and the Jamaican Ministry of Industry, Commerce and Technology, Kingston,
developing countries of Jamaica (April). Some 50 persons attended the meeting.

latest intellectual - WIPO National Seminar on the Internet, Electronic Commerce and Intellectual
property issues arising in Property in cooperation with the Sri Lanka National Intellectual Property Office
electronic commerce. and with the assistance of the Ceylon Chamber of Commerce, Colombo, Sri Lanka

(April). Some 100 persons attended the meeting.

- WIPO Regional Consultatioon Electronic Commercend Intellectual Property in
cooperation with the National Center of Intellectual Property, Minsk, Belarus
(July). Some 120 persons attended the meeting, including most administrators of
cCTLDs in the region.

Broader awareness, alsp
among a nosspecialized
audience, of the
relevance of intellectual
property for electronic

commerce. Website visits and downloading, or requests paper versions, of published reports
and papers:
Easier access to - A major report entitled “Intellectual Property on the Internet, A Survey of

intellectual property data. Issues” was published in December 2002, addressing thedahing impact
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that digital technologies, the Internet in partiaulaave had on intellectual
property and the international intellectual property system. While siteb
statistics for that report were not available in 2002, there were several
indications of a significant demand for the document among a wide variety of
persons and institutions.

- AccTLD database containing links to the weites of 243 ccTLDs was published
on the Internet allowing to determine the availability of a registration agreement,
the existence of a WHOIS service and the adoption of ADR procedures

- ATrademark Database Portal was made available, facilitating online access to
trademark databases of national and regional intellectual property offices.

OBJECTIVE: To enhance the effectiveness of protection of intellectual property on the Internet, iparticular,
in its role of promoting a stable and trusted environment for electronic commerce

Expected Result Enhanced intellectual property protection in the genericteyel domains of the domain
name system (DNS), including nramman character dmain names, through collaboration
with the WIPO Arbitration and Mediation Center.

Result(s) Achieved

UDRP was accepted as

the principal standard for

the protection of
intellectual property in
the Domain Name
System.

Support by
MemberStates forle
protection of the names
and acronyms of
intergovernmental
organizations and the
names of countries in th
Domain Name System.

11°

Performance Indicator(s)

Implementation by domain name registration authorities of the recommendations
contained in the Repbof the First WIPO Internet Domain Name Process, in relation to
new generic topevel domains and neroman character domain name systems

All generic toplevel domains (gTLDs) have now adopted the UDRP and this Policy also
applies to nofroman charactetomain names registered in the gTLDs concerned.

Implementation by authorities of the recommendations contained in the Report of the
Second Internet Domain Name Process in relation to generid¢go@l domains:

A second Special Session of the SCT onReport of the Second Internet Domain Name
Process was held in May.

Decision by WIPO MembeSbtates on the recommendations of the Special Sessions of the
SCT on the Report of the Second Internet Domain Name Process (Sept@gtbéeer).
Through this decisio, WIPO MembeiStates recommended that the names and acronyms
of IGOs and country names also should be protected against abusive registration as
domain names.

Further consideration of certain remaining issues from the Second Internet Domain Name
Process P the regular session of the SCT (November).

Number and nature of contacts with domain name authorities seeking advice from WIPO
Continued Membership of the Government Advisory Committee of ICANN.

A working relationship was established with the registperators of all gTLDs.

Expected Result Enhanced intellectual property protection in the courtnde toplevel domains of the DNS

Result(s) Achieved

Increased adoption of
the UDRP (or a similar
procedure) at the level g
the ccTLDs.

Improve intellectual
property protection at

the level of the ccTLDs.

Performance Indicator(s)

Number and nature of contacts with countrgde domain name authorities seeking
advice from WIPO:

An increasing number of large and established ccTLDs were seaklivige from
WIPO.

Retention by administrators of countcpde toplevel domains of the WIPO
Mediation and Arbitration Center as dispute resolution service provider:

The WIPO Mediation and Arbitration Center was retained as dispute resolution
service povider by an increasing number of large and established ccTLDs, including:
.AE (United Arab Emirates), .AU (Australia), .NL (Netherlands) and .PL (Poland).
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A total of 30 ccTLDs retained the Center as dispute resolution service provider.

OBJECTIVE: To develop and implement projects providing frameworks for the protection of intellectual
property rights in the digital environment .

Expected Result Establishment of cooperation with relevant authorities and participation in projects for the
development afights management structures and systems for thinenexploitation of
cultural heritage materials within the intellectual property framework.

Result(s) Achieved Performance Indicator(s)

WIPO's role in assisting] Number and nature of contacts with authorities and of contributions to projects
its MemberStates inthe | developing such rights management systems

online exploitation and
management daheir
cultural heritage
materials, focusing on
related intellectual
property issues, was
being considered.

N/A

OBJECTIVE: To coordinate WIPQO's program of work in relation to electronic commerce issues, so that
WIPO can continue to play a leading role in the review and modification of existing rules, and
the establishment of new rules, governing the use @ftellectual property in electronic
commerce

Expected Result WIPO leadership and coordination with other international and national governmental or
non-governmental institutions concerning the protection of intellectual property rights in
relation toelectronic commerce.

Result(s) Achieved Performance Indicator(s)

Reference to WIPQO'’s work in the programs and reports of such institutions and

. . adoption of any WIPO recomendations:
Possibility for increased P y

reliance by ICANN on Incorporation into the bylaws of ICANN of a provision envisaging the possibility of
WIPO advice and ICANN seeking “external expert advice” in matters outside its core competence.
recommendations. Theprincipal external experts envisaged are the OECD, the ITU and WIPO.

Sub-program 10.4- Intellectual Property Enforcement Issues and
Strategies

148. During the period under review, activities focused on the preparations for, and
conducting of, the Consultation Meeting on Enforcement (CME), and on supporting the
discussons in the WIPO General Assembly, both taking place in September 2002. As a result
of this process a single Advisory Committee on Enforcement was established, in charge of
global enforcement issues, with the emphasis on coordination with certain oti@amszand

the private sector to combat counterfeiting and piracy, public education, technical assistance,
coordination of national and regional training, and the exchange of information. In
October2002, the Enforcement and Special Projects Division vetaldished to serve as the

focal point for enforcement activities within WIPO.

149. Furthermore, the Secretariatter alia: made arrangements for the development and
launching of an Electronic Forum on IP Enforcement Issues and Strategiespdaeration
with intellectual property and enforcement agencies in Mershates; established working
realtions with, and participated in, the activities of IGOs and NGOs.
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To assist MemberStates in identifying needs and possible solutions coarning the enforcement

of all intellectual property rights .

Expected Result

Greater recognition and awareness among Menthtates and other concerned parties of
the importance of appropriate measures to protect and enforce intellectual property, rights
and of identifying less burdensome, eeffective procedures for enforcement.

Result(s) Achieved

Exchange of information
on training needs and
practices to overcome of
minimize difficulties in
the effective
enforcement of
intellectual property
rights.

A single Advisory
Committee on
Enforcement in charge
of global enforcement
issues was established
by the WIPO General
Assembly.

Performance Indicator(s)

Number and nature of studies and surveys prepared concerning the enforcement of
intellectual poperty rights, and feedback thereon:

The following documents were prepared:

- Adocument on the “Electronic Exchange of Information”;

- Two detailed studies on “Existing Needs for Training and Development of
Enforcement Strategies” and “Synthesis of IssGeacerning Difficulties and
Practices in Field of Enforcement.” The studies were based on information
received from 24 Membe8tates, two IGOs and 11 NGOs following a Request
for Information dated July 7, 2001, which was issued subsequent to a decision
of the previous Advisory Committee on the Enforcement of Industrial Property
Rights (ACE/IP). Since the CME concluded that the studies were not yet
sufficiently representative of the existing experiences in Merttates and of
related IGOs and NGOs, anethRequest for Information was sent to all
MemberStates and Observers on December 17, 2002;

- Documents for the WIPO General Assembly on “Matters Concerning the
Status of the Advisory Committee(s) on Enforcement” and “Information on the
Consultation Meetingn Enforcement.”

OBJECTIVE:

To contribute toward increased communication and networking between MembeBtates and

between intellectual property agencies and enforcement agencies in each Member State

Expected Result

Improved communication and coopdpbn among MembeBtates, and among intellectual

property and enforcement agencies within MenmBites.

Result(s) Achieved

Enhanced understanding

of the international
obligations and
principles relating to the
enforcement of
intellectual property
rights and technical
assistance to
MemberStates in the
area of enforcement.

The Electronic Forum is
expected to further
facilitate contact,
exchange of information
and cooperation
including the
establishment of list of
contact points dealing
with enforcenent
matters.

Performance Indicator(s)

Number of missions, meetings and workshops to promote the enforcement of the
intellectual property rights, and feedback thereon:

- Eight staff missions were undertakenassist Membe$tates on issues pertaining
to the enforcement of intellectual property rights, including the provision of legal
advice on enforcement issues and strategies;

- Participation in meetings on enforcement issues organized by IGOs and NGOs
such as International Criminal Police Organization (BRPOL), the Business
Software Alliance (BSA) and the International Ai@bunterfeiting
Coalition(IACC);

- Participation in various meetings in Geneva with delegations of Meiatztes
and representatives of IGOs and NGOs, including the European Commis&on,
World Customs Organization and industry sectors including the music, software
and film industries;

- Participation in a number of thouse meetings and briefings to coordinate
assistance pertaining to enforcement in reply to requests by Mesthis;

- Contribution to, and participation in, WIPO activities pertaining to the promotion
of the protection of intellectual property rights with delegations from mainly
developing countries, countries in transition and least developed countries;

- Preparation of a dmument on the “Exchange of Electronic Information” presented
to the Consultation Meeting on Enforcement;

- Finalized preparatory measures pertaining to the establishment and launching
of the Electronic Forum on Intellectual Property Enforcement Issues and
Strategies (IPIES).

Total expenditure for Main Program 10 in 2002:

Sfr5,209,000-
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MAIN PROGRAM 11 - Arbitration and Mediation Center

150. From the commencement of WIPQO’s domain name dispute resolution activities in
December 1999 through Decemb&02, the Center received 20,133 domain name cases,
15,086 (74.9 pecent) of which were filed in 2002. The exceptionally high number of cases
filed in 2002 was due in large part to the introduction of a number of new top level
domaing(TLDs), such asinfo and .biz. Another highlight of 2002 was the Center’s creation
of an online legal index to WIPO domain name panel decisions. The Center’'s administration
of domain name cases not only contributed to the enforcement of trademark rights, but also
enhancedhe profile of the Center as a provider of arbitration and mediation services for all
types of commercial disputes involving intellectual property. The Center registered a further
increase in its conventional caseload and undertook a series of aciivitiesapacity as a
resource institution in the area of eni-court settlement of intellectual property disputes.

Sub-Program 11.1- Case Administration

151. The Center expanded its position as the foremost provider of services for domain name
ard other intellectual property disputes.rdiceivedl5,086 domain name cases in the

reporting period. The Center’s cases received since December 1999 were administered in ten
different languages, involved parties from 116 countries, and covered 28@&&te domain
names In addition to receiving another 1,180 cases undetthiéorm Domain Name

Dispute Resolution Policy (“‘UDRP”)hie Center handled disputesder introductory
mechanisms for newly introduced domains, completing 285 cases under theTRP”

Policy and 13,5938inder the .info “Sunrise Challenges of Last Resofé&ven additional

country code togevel domain (ccTLDYegistries adopted the UDRP or versions thereof and
designated the Center as dispute provider, bringing the total ofregdtries to 29. The

Center received 27 ccTLD cases in 2002

152. Because they require neutral and efficient dispute solutions, transactions such as
crossborder licenses increasingly provide for the submission of disputes to mediation and
arbitration under the WIPO Rules. In addition to its domain name caseload, the Center in
2002 registered nine mediation and arbitration cases in relation to a variety of intellectual
property contracts. In 13 further instances, the Center assisted pamigsamting neutrals
from the Center’s database of intellectual property specialists.

OBJECTIVE: To enhance the protection of intellectual property through the provision of quality services for
the resolution of intellectual property disputes

ExpectedResult Increased conventional arbitration and mediation caseload.

Result(s) Achieved Performance Indicator(s)

Number of cases processed under WIPO rules

The conventional Nine WIPO arbitration and mediation cases were registered.
arbitration and
mediation caseload

showed an increase from |n addition to appointments made in the abawentioned WIPO cases, 13 requests
the previous year. for referrals of WIPO arbitrators and mediors in other cases were handled.

Number of requests for appointment of WIPO arbitrators and mediators
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Expected Result Expansion of dispute resolution activity in relation to Internet domain name disputes
to 3,100 cases in 2002 and 3,600 cases in 2003.

Result(s) Achieved Performance Indicator(s)

Considerable increase in Number of cases processed in this area:
domain name cases
attributable to the
introduction of the .info
and .biz domains.

The Center processed 15,086 domain name cases. Of these, 1,207 were based on the
Uniform Domain Name Dispute Resolutionliey, while 13,879 related to statip
mechanisms for the new .info and .biz and .name domains.

Sub-Program 11.2- Legal Framework, Information and Promotion
Activities

153. Events organized in connection with WIPO dispute resolution included four WIPO
Domain Name Panelist meetings, as well as three workshops on WIPO mediation, arbitration,
and domain name dispute resolution. Publications issued by the Center in 2002 included a
new edition of the brochure containing the WIPO Mediation and Arti@neRules, an update

on the Center’s domain name dispute resolution services, and a record of the Center’s
caseprocessing experience under the .info Sunrise dispute mechanisadditron to making
available such facilities amodel complaints and onkncase communication, an online legal
index to WIPO domain name panel decisions was created. Thanks in part to this highly
popular tool, the Center’s wedite logged over one million hits per month. The
approximately 3,000 information requests handled irR002 also contributed to increased
awareness of WIPO dispute procedures as an additional option for intellectual property
owners and users. Using its expertise in the design of tailade procedures, the Center
contributed to the implementation of a ity of dispute policies in the area of domain names.

OBJECTIVE: To achieve increased awareness and application of, and improve the legal framework for,
alternative dispute resolution as an effective means of resolving international intellectual
property disputes

Expected Result  Strengthening the position of the Center as the leading resource center in the area of
intellectual property disputes.

Result(s) Achieved Performance Indicator)s

Number of requests for information and collaboration and of participants in WIPO
events, including workshops and conferences

Increased awareness off Three WIPO Mediation, Arbitration, and Domain Name Dispute Resolution
WIPOQ'’s dispute Workshops, as well as four meetings of WIPO Domain Nd&taeelists were

resolution services. organized. Together, these events drew 229 participants. In addition, some 3,000
requests for information and collaboration were handled.

Expected Result Increased role as designer and provider of tallmade dispute resolution services
in an ontline environment.

Result(s) Achieved Performance Indicator(s)

Increased prominence of Number of dispute resolution mechanisms established through cooperation of WIPO:
WIPO as a provider of
stateof-the-art dispute
resolutions services.

WIPO assisted in the implementation of online dispute resolution mechanisms for seven
countrycode domains and four new genericdepel domains.

Total expenditure for Main Program 11 in 2002: Sfr3,981,000.
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MAIN PROGRAM 12 - Cooperation with DevelopingCountries

154. In 2002, WIPQO’s Cooperation for Development activities continued supporting
developing countries in optimizing their intellectual property systems for economic, social and
cultural benefit. Nearly 17,000 men and women from develppuntries benefited from over

207 courses, seminars and other meetings. This breadth of outreach was complemented by the
great variety of participants from different sectors, which included potiekers at the highest
level, innovators, artists and at@rs, judges, customs officials, representatives of SMEs,
research and development (R&D) institutions and science and technology institutes, as well as
intellectual property professionals and government officials. Towards the end of 2002, the
first-everprogramwide evaluation survey was undertaken to assess the relevance and
anticipated impact of a number of meetings organized by the Sector through the distribution of
evaluation questionnaires to participants. The results of this pilot evaluationtpejexvery
encouraging: 78 parent of participants were “totally” or “highly” satisfied with the meeting

that they attended; 76 peent found the subjects dealt with in the meeting “totally” or “very”
relevant to their professional/business respotits#s; and 67 pecent stated that they would

use what they had learned in future professional/business responsibilities.

Sub-Program 12.1- Effective Utilization of the Intellectual Property System
for Economic, Social and Cultural Development

155. A full panoply of activities were undertaken for tsengthening of the capacity of
developing countries to fully utilize the intellectual property system for economic, social and
cultural development. Moreovehe groundwork for future activitiesas laid through a

number of strategic initiatives. The Forum on Strategic Issues for the Future, held under the
auspices of the Permanent Committee on Cooperation for Development, stimulated debate
among Member States on a number of issues to help shepbrection of Cooperation for
Development activities in the next biennium.

156. Highlights of activities involving senior decisiemakers from many governments were:
the WIPO SineAfrican Intellectual Property Forum, Beijing, China; the \W@Mnternational
Ministerial Forum on “Intellectual Property and Traditional Knowledge: Our Identity, Our
Future”, Muscat, Oman; and, the WIPO Ministerial Level Meeting on Intellectual Property

for Caribbean Countries, Paramaribo, Suriname. The annugtimgs of the heads of IPOs
organized in each region (Africa, Asia and the Pacific, the Arab States, Latin America and the
Caribbean) continued to be instrumental in shaping the overall framework within which
intellectual property objectives would be puesiat the regional and national levels.

OBJECTIVE: To strengthen the capacity of developing countries to fully utilize the intellectual property system
for economic, social and cultural development, including by focussing on the interrelationship
betweenintellectual property and competitiveness, technology, investment, and trade

Expected Result  Efficient utilization by developing countries users’ communities of the benefits of the
intellectual property system

Result(s) Achieved Performance Indicator(s)

Number of meetings, expert missions and nature of information provided td users
communities to benefit from intellectual property system and feedback thereon

Increasing ingrest and 5,585 participants benefited from the following events:
efforts by governments of - Africa: a subregional roundtable on strategies for using the intellectual
developing countries to property system for the protection of ingon and transfer of technologies in
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analyze IPrelated needs of
specific user groups such as
inventors, universities,
SMEs, cultural and industry
sectors and to use specific
IP information and
promotional materials.

Positive acthn to improve
effective utilization of IP
through the introduction of
policy instruments and
administrative mechanisms|

Greater understanding by
industry and SMEs, and
universities/ R&D of the
need to manage IP assets.

Increased understanding of
the IP aspects of emerging
issues such as TK and
related issues, increasing
interest in exploring ways of
protecting and preserving
such knowledge, e.g.,
through TK databases and
documentation.

Establishment in various
universities and research
centers bfocal points with
staff trained in IP matters tg
act as links between those
institutions and industry
(particularly SMES).

Increased requests from user
communities such as R&D
institutions and universities
for patent information,
training and equipmen

the agriculture and agffmod industries in West Africa; an expert meeting in
Addis Ababa, Ethiopia, to assist participants in developing a common position
on intellectual property, genetic and biological resouraaslitional

knowledge and folklore; two regional meetings on innovation, valorization of
research and transfer of technology; a national seminar on licensing and
transfer of technology; and, three regional seminars, one national seminar and
four trainingcourses on copyright and collective management.

Arab States six national seminars on promoting the use of IP system; three
national seminars on the PCT; two national seminars for lawyemganized
with the Arab Lawyers Union (ALU); and, one nat@rseminar on IP for law
students.

Asia and the Pacific several sulregional cooperation programs with ASEAN,
South Asian Association for Regional Cooperation (SAARC), and the South
Pacific countries;13 regional/national meetings/training courses: rfon IP

for enterprises including SMEs; two on IP for trainers and instructors; two on
IP and Ecommerce; one on collective management of copyright; one on
copyright and related rights; two on the use of information technology and
management of IPRsand, one on the importance of IP system for kigbh
industries.

Latin America and the Caribbear?5 national and regional or subgional
meetings: four on general concepts in the field of industrial property and/or
copyright; five on benefits for SHEs of using the IP system; five on industrial
property information and innovation; one on innovation and
commercialization of research results; two on collective management of
copyright and related rights; two on copyright and the music industry; orvo
copyright and digital technology; three on trademarks registration; and, one
on IP for journalists.In addition, national seminars and missions aimed at
fostering creativity, innovation and the effective use of patent information were
sponsored in gicountries.

45 advisory missions were undertaken, including on the following topics:

Africa: settingup of collective management societies; installation of Africos;
textile designs; copyright collective management and R&D.

Asia and the PacificTK, folklore and genetic resources, including TK
documentation and protection; IP teaching; IP book publication.

Latin America and the Caribbeamatent information and training.

27 study visits were organized covering different areas: copyrightd&fyiP
administration (Arab States); TK, folklore and genetic resources; IP teaching; and,
IP book publication (Asia and the Pacific).

The following materials were initiated and/or completed:

Studies on utilization of IP by SMEs (Mongolia);

The econorits of copyright industries (Indonesia);

Customized IP promotional materials for SMEs (Mongolia Nationdigused
Action Plan (NFAP)) and a CIROM for the public (Singapore NFAP);
Technical specifications for TK registries and libraries (Asia and thefiggci
Five studies or guidelines in the field of copyright and related rights
(Latin America and the Caribbean);

Methodology Guidelines for the Preparation of Studies on the Economic
Relevance of Copyright Industries in Latin America;

Comparative Study of ariff Fixing Methods for Collective Management
Societies in Latin America;

Perspective of the Music Industry in the Caribbean Region;

The Marketing and Development Plan for the Cuban Music Industry.

Other activities:

Africa: beginning of a special pregt on the development of a system for the
promotion and protection of geographical indications in four West African
countries, in cooperation with specialized institutions in France and OAPI.
Arab States continued cooperation with academic instituti@mshe region to
promote the teaching of intellectual property law, in particular with the Sagesse
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Positive feeeback from
different segments of
beneficiaries of WIPO’s
cooperation for
development programs.

University (Lebanon), the Faculties of Law of Cairo University (Egypt) and the
University of Jordanthe Lebanese University (Lebanon), Khartoum University
(Sudan) and the Ajman University (United Arab Emiratea$sistance to Arab
States to fully comply with the obligations deriving from the Agreement on
TradeRelated Aspects of Intellectual Property Rights (TRIPS Agreement),
paying particular attention tihe area of enforcement.

- Asia and the Pacific support for the creation, management and
commercialization of IP assets by enterprises, particularly SMEs, through
activities such as the WIRSingapore Joint Training Program on the use of the
Intellectual Poperty System for Enterprise Competitiveness and Growth, held
in Singapore, and the WIPO Regional Seminar on Intellectual Property
Strategy for SMEs held in Daeduk, Republic of Korea; support for the
effective protection and enforcement of IP laws throyigter alia, the WIPO
Asia Pacific Regional Colloquium for the Judiciary in Intellectual Property
held in New Delhi, India, and the WIPO Asia Pacific Orientation and Study
Program for Senior Customs and Intellectual Property Enforcement Officials
held inGeneva, The Hague and Washington D.C.

- Latin America and the Caribbeampromotion of innovation and the
commercialization of IP assets particularly through the International Workshop
on Administration and Commercialization of Inventions and Technology in
Monterrey, Mexico;initiation, in four Caribbean countries, of the use of the
Trademark Module, a software program designed to automate the trademark
registration process.

Feedback The results of a Participants’ Evaluation Survey, conducted at 23 WIPO
meetings from September to December 2002, were as follows: 2&péeof
participants were totally satisfied, 50 pEant highly satisfied, 2percent satisfied,

and onepercent partially satisfied with the meeting that they attendedp&@&ent of
participants found the subjects covered in the meeting totally relevampiedent

very relevant, 2ercent relevant, and twpercent not very relevant to their
professional/business responsibilities; @8 cent of participants indicated that they
would use what they learned in the meeting all of the timep8fcent most of the
time, 24percent often, and eighgercent not very often in their future
professional/business responsibiliti€@imilar responses were obtained on the
questions relatingp future use of contacts made in networking, quality of speakers,
quality of documentation and quality of administrative arrangements.

OBJECTIVE:

To support the formulation of policies, by developing countries, on intellectual property issues of

emerging concern

Expected Result

Developing countries’ policynakers are in a position to formulate informed and timely

policies, particularly in response to emerging intellectual property issues

Result(s) Achieved

More countries were
initiating the
introduction of
pro-active IP policy and
strategy formulation to
stimulate local
innovation, indigenous
technology developmen
and the creation and use
of IP assets.

Articulation of regional

v}

positions which

Performance Indicator(s)

Numbe of fora for policy-makers at the national, regional and international levels to
exchange views and deliberate on policy issues

Three Ministerial Level meetings were heldhetWIPO SineAfrican Intellectual Property
Forum, Beijing, China, brought todegr ministers, viceministers, and senior officials from

15 African countries with their counterparts from the host country, China, to review IP policy
issues facing developing countries in Africa and China; the WIPO International Ministerial
Forum on “Irtellectual Property and Traditional Knowledge: Our Identity, Our Future”,
Muscat, Oman, provided ministers and senior government officials with the opportunity to
exchange views and share experiences on the social, cultural and economic dimensions of t
protection of traditional knowledge; and, the WIPO Ministerial Level Meeting on Intellectual
Property for Caribbean Countries, Paramaribo, Suriname, brought together ministers and
senior officials from 13 Caribbean countries to discuss the need to agaistive 1P
environment in the region.

2,398 participants benefited from the following events:
- Africa: two regional meetings and a expert meeting on folklore, traditional
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provided important
inputs to international
debaé on IP issues such
ason TK, GR and
Folklore and
e-commerce.

Increasing reorientation
in the role and
responsibilities of IPOs
from registration
granting agencies to
agencies that promote
the use of IP for
development.

knowledge and genetic resources; two highel meetings on a WIPO strategy for
the adoption of NEPAD; a meeting of the CISAC African Committee; and, joint
information days on copyright.

- Arab States a regional meeting on IP and the results of the Doha Ministerial
Conference, in cooperation with WTO;ra@gional coordination meieig on IP for
Heads of Industrial Property and Copyright Offices; an kreggional meeting on
copyright and related rights; seven national seminars on trademarks, domain
names, industrial designs, and plant variety protection under the UPOV
Convention.

- Asia and the Pacificnine regional/suvegional meetings: threan policy issues
relating to IP and economic development; one on TK and folklore, one meeting of
Heads of Intellectual Property Offices; one on TRIPS for LDCs; two on
subregional coopetion in IP (SOPAC and SAARC); and, one on the WCT
andWPPT.

- Latin America and the Caribbearfiour regional coordination/programming
meetings on IP policy; two national seminars for foreign affairs officials on
general concepts in the field of IP; threeminars on TK and folklore (one
national, oneegional and on@ternational); and, regional consultation on
electronic commerce and IP.

16 studyvisits about accession to WTO and implementation of the TRRBi®ement
(Arab States).

20 advisory missins were undertaken including: three hilgivel consultations on IP

policy and cooperation (Asia and the Pacific); discussion of a study on a regional IP
mechanism for Forum Island Countries (FICs) (Asia and the Pacific); nine related to
legislation mattrs (mainly accession to and interpretation/implementation of
WIPO-administered treaties, compatibility with national legislation, legislation in the field
of traditional knowledge); and seven to participate in discussions withleigh authorities
on IPpolicy issues (Latin America and the Caribbean).

Five studies were commenced in Asia and the Pacific on the following isshiesmpact

of the industrial property rights system on technological innovation (Republic of Korea);
the possibility of an ASEAN collective management system; the use of IP as a tool for
economic growth in the ASEAN regiomegional mechanism for IP management and
examination for Forum Island Countries; and, regional approach to collective
management of copyright and relateghts in Forum Islands Countries.

One Regionally Focused Action Plan (RFAP) for the Forum Island Countries, with the
main objective of the creation of a swbgional mechanism for cooperation in the industrial
property and copyright fields in the Southdffac Region.

OBJECTIVE:

To assist developing countries in the establishment and modernization of systems for the

administration and enforcement of intellectual property rights, including through automation.

Expected Result

Developing countries areqelipped with modern structures for the administration and

enforcement of intellectual property rights

Result(s) Achieved

Generally improved
management practices
and access to IP
information through
various automation
projects and WIPQET.

Successfl

implementation of an

Performance Indicator(s)

Number of projects undertaken by WIPO for modernization and automation of IPOs

- Africa: 27 NFAPs, two software development and three-pitcy projects were
implemented; 21 institutions received computers and other communication
equipment.

- Arab States completion of the installation of the “Software for the management of
Automated Systems in 11 countries; equipment provided to five countries;
continuing automatin of industrial property offices with the installation in eleven
offices of WIPGcommissioned software, designed to improve the operational
efficiency of the offices.

- Asia and the Pacific14 NFAPs and one RFAP were under implementation (three
were compéted, two were new, and 10 (incl. RFAP) were ongoing) of which three
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anti-piracy program in NFAPs focused on introducing automation to three IP offices; procurement of
three African countries. computer hardware and software to establish or modernize industrial property/

copyright automation systems tthe Trademark Registry and Patent Office
(Bangladesh), the Intellectual Property Division (Cambodia), the National

Increased utilization of Intellectual Property Office (Mongolia) and the Mongolian collecting society, the
IT for enhancing IP National Intellectual Property Office (Sri Lanka), anB, support and Internet access
adm_|n|strat|on and to Viet Nam. In additionmanuals on various areas of IP administration were
services. provided to the IP Offices of Cambodia, India and Pakistan.

- Latin America and the Caribbean regiofour automation projects were undertaken
including a new automated system for patents and trademarks administration in
N OCPI (Oficina Cubana de la Propiedad Industrial), development of software for the

between IPOs, judiciary Copyright Office in Colombia, development of the Caribbean patent system and

law en_forcement Internetaccess modulesnd, development of the Caribbean trademark modules;
agencies and development of the IP web pages for the Mercado Comun del Sur (MERCOSUR)
rlght-h_olt_jers . countries; further implementation of activities aimed at the modernization and
associationsi the automation of IPOs in the context of five NFAPsNfexico (industrial property and
enforcement of IPRs, copyright), Panama, Paraguay and Uruguay; purchase of equipment for 10 countries
through Interagency and distribution of the CEROM Espace World 2001 to 16 countries in Latin
cooperation. America and the Caribbean.

Increased cooperation

75 advisory missions were undertakenamting automation and installation of software on:
an antipiracy devicepatent law, copyright issues, industrial designs administration,
promotion of innovation, administrative procedures (mainly patents and trademarks
examination), organization of irtectual property offices, and enforcement of intellectual

property rights.

36 study visits were organized on industrial property and copyright (Africa)pandarious
aspects of IP administration and enforcement, including on automation (Asia and the
Pacific, Latin America and the Caribbean).

4,717 participants benefited from the following events:

- Africa: six national seminars on IP; one on enforcement; and one regional seminar
on the TRIPS agreement.

- Arab States five national seminars on inventipimnovation and the enforcement of
IPRs for the JudiciaryWIPO National Specialized Symposium on the Enforcement
of Intellectual Property Rights for the judiciary, police, customs officials and public
prosecutors, Amman, Jordaly/IPO SubRegional Sympsium on Copyright
Protection for Members of the Judiciary for Countries of the Gulf Cooperation
Council (GCC) Dubai, United Arab Emirates.

- Asia and the Pacific18 regional/national meetings/training courses on
modernization of industrial property admstration, IP enforcement (including the
orientationcum-study program for customs officials), the Madrid System, the use of
IT in IP administration, protection of copyright (including in the digital era), and
collective management.

- Latin America and Cabbean nine national and regional seminars on enforcement
of IPRs.

Sub-Program 12.2- Special Focus Areas

157. Responding to the special needs of LDCs, particularly in assisting them in developing
policies to effectively implement and use thédlhectual property systems to meet their
development objectivebecame an increasingly pressing task given the 2006 deadline for
their general compliance with the TRIPS Agreement. In cooperation with the World Trade
Organization (WTO), two regional woskops, in DalesSalaam, Tanzania, for Haiti and
African LDCs, and in Dhaka, Bangladesh, for LDCs in Yemen and the Asia and the Pacific
region, provided clarification of their obligations and commitments under the TRIPS
Agreement and the Doha Declaratidrurthermore, in 2002, considerable progress was
achieved in the implementation of WIPO deliverables for LDCs
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158. As the richness of the culture and heritage of many developing countries and LDCs
originates with their creators and owners of coglgt and related rights, WIPQO's assistance to
national copyright administrations and collective management organizations continued to be
critical. Highlights of this assistance included a meeting organized jointly with the
Government of Mali, the Ministrpf Foreign Affairs of France and thgence
intergouvernementale de la francopho#dF), and an IntefRegional Meeting on Copyright

and Related Rights held in Manama, Bahrain, as well as tHbdxbamerican Congress of
Copyright and Related Right.

159. Extended legislative assistance was provided consisting of comments on draft or
enacted laws and other legislative advice to developing countries. In addition, advisory
consultations were held with government officials from these countries.

160. The Collection of Laws for Electronic Access (CLEA), an electronic database of
intellectual property legislation, continued to be a very popular svieh with hits increasing
by almost 20 percent over the previous year to some 4.8 millioleaa mdicator of CLEA’s
success in disseminating intellectual property legislation.

OBJECTIVE: To assist LDCs in elaborating policies, for effectively utilizing intellectual property for meeting
their developmental needs.

Expected Result Enhanced awaness of LDCs policynakers and users’ groups of importance of
intellectual property issues and strengthened capacity of LDCs to benefit from the
intellectual property system.

Result(s) Achieved Performance Indicator(s)

Number of guidelines, policy papers, country profiles and other reference material
issued on intellectual property issuestalnDCs:

Further progress towards - Eight specific issues notes were prepared upon request from LDCs;

national capacity - The French language version of the “Intellectual Property Profile of Least

building, including Developed Countries” was completed;

institution building in - Considerable progress was made in finalizing the “Manual on Negugiati

LDCs. Technology Licenses” and the “Proceedings of the Lisbon Highel
Roundtable”.

Inclusion of intellectual property considerations in programs of relevant regional and
international organizatiors

Considerable progress Progress was made towards the implementation of tHeQ\Deliverables for LDCs:

was achieved in the The WIPONET KIT was installed in 21 IPOs in 19DCs to reach a total of 28
implementation of the offices in 23 LDCs with WIP@ET facilities;

“Deliverables for - The WWA trained 85 professionals from 17 LDCs on industrial property,
LDCs,"” thus copyright and related rights.

strengthening the - Copyright @llective management societies were established in four LDCs, i.e.
capacity of LDCs to Chad, Guinea@issau, Mozambique and Tanzania.

benefit from the IP - The area of traditional knowledge, folklore and genetic resources, of particular
system. interest to the LDCs, was explored in many national, regicenad

interregional meetings, including the IGC. LDCs in fhacific Island region
established a regional modsli generidaw on the protection of traditional
cultural expressions.

- Relevant information was made available to assist SMEs in LDCs imtiwee
and innovative activities.

The Joint WIPO/WTO Two joint WIPO-WTO Regional Workshops for LDCs on the Implementation of the
Workshops on the TRIPS Agreement were held in DasSalaam, Tanzania and Dhaka, Bangladesh and
TRIPS Agreement attended by 230 participants representing Ministries of Trade stngland JusticeThe
enhanced awareness
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among senior LDC
officials of the salient
features of the
TRIPSAgreement.

positive evaluation given by the participants to this initiative was welcomed and
appreciated by the WTO TRIPS Council.

WIPO participated in the Twelfth Ministerial Meeting of the Least Developed
Countries, Cotonou, Benin; the WdrBummit on Sustainable Development,
Johannesburg, South Africa; the World Bank/IMF International Conference on
National Poverty Reduction Strategies, Washington, D.C.

OBJECTIVE: To assist developing countries to strengthen their intellectual propertyegislative framework.

Expected Result Developing countries legislation is in consonance with international standards

Result(s) Achieved

Increase in the number
of developing countries
whose legislation is in
compliance with
international treaty
obligations.

Performance Indicator(s)

Number of drafts laws and regulations, comments, advice on compatibility and other
ad hoc legal advice provided by WIPO to requesting developing countries:

21 draft laws provided to 12 countries and 24 commersiged on draft or enacted

laws received from 17 countries. In addition, other legislative advice was provided in 13
cases to 11 countries and 25 advisory consultations were held with officials from 13
countries.

Rate of utilization of WIP&erviced cokctions of intellectual property law

20 percent increase in utilization of the CLEA; 15 pegnt increase in text documents
available in CLEA.

OBJECTIVE: Analyze emerging trends, and identify possible programs and policy responses in the areas of
innovation and collective management of copyright and related rights.

Expected Result Sustainable structures and programs in an increasing number of developing countries for
promoting innovation and creativity through intellectual property

Result(s) Ahieved

WIPO workshops and
seminars on innovation
related subjects
continued to play a key
role in knowledge and
experience transfer.

Increased attractiveness
of WIPO Awards as a
tool to promote
recognition for inventive
activity.

Performance Indicat(s)

Number and nature of projects, guidelines, services, reference and nature of
information material developed by WIPO to promote the development of innovative
and creative capacity in developing countries, and feedback thereon

- Four guidelines andeference material and one special project launched by WIPO
aimed at encouraging universities in developing countries and countries in
transition to establish IP coordinators;

- 66 WIPO Awards for Outstanding Inventors offered to inventors and innovators
from 34 countries of which 20 were developing countries;

- Five WIPO Trophy for Innovative Enterprises;

- Six WIPO Creativity Awards offered to authors and creators from four developing
countries;

- Six seminars and workshops at national, regional and interredewels on IP,
promotion of innovation and creativity which benefited 62 countries and three
regional organizations;

- Two study visits for innovation support services;

- Two expert missions to assist in establishing innovation support services;

- Three consultagies for the creation of an Internbaised International Directory of
Innovation Centers/Services, the WIPO University Project and WIPO |IP Statistics.
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Expected Result

Industrial property information is accessible and effectively utilized

Result(s)Achieved

Continuous effective use

of industrial property
information services

D

Performance Indicator(s)

Number of new services for accessing technological information contained in patents
and other intellectual property information, relevant to mess enterprises and R&D
institutions

1,347search requests, including search and examination reports of applications for
patents under the ICSEI Program, were received frorde&loping countries;
612requests for ottine searches made by WIPO were rigee from

26 developing countries;

83requests from 2@eveloping countries for a total of 1,3@8pies of patent
documents made by WIPO;

Three special projects carried out by WIPO with respect to industrial property
information (GLOBALPAT, JOPAL (oHine publication) and WIPO Industrial
Property Statistics (online and GROM publication));

20 expert missions on industrial property information services.

Expected Result

Collective management of copyright and related rights in developing countries is

strengthened and makes a fuller contribution to the social, economic and cultural
developments of these countries

Result(s) Achieved

The collective
management of
copyright and related
rights continued to be
strengthened including
through a dynamic
progam of awareness
raising and training
activities.

Increase in the amount
of money collected by
the existing collective
management societies
and the money
distributed to their
members for the
exploitation of their
musical works in
Caribbea countries

Performance Indicator(s)

Number of programs developed for facilitating compatibility of rights management
systems with international technical standards, databases and data distribution networks:

A meeting organized jointly with the Goverrant of Mali, the Ministry of Foreign
Affairs of France and thAgence intergouvernementale de la francophdAi&)

to develop a strategic approach in collective management, the fight against piracy
and in promoting growth in the cultural industries in ish;

Two intensive 16day training programs for managers and heads of sections of
collective management societies from 11 Engbgleaking African countries
covering all aspects of collective management;

An Inter-Regional Meeting on Copyright and RelatemyRs held in Manama,
Bahrain, to provide a forum for an inteegional exchange of experiences on
standards of protection in the field of copyright and related rights;

Several national and regional seminars held in Bhutan, Fiji, Indonesia, the
Republic ofKorea and Viet Nam; several advisory missions to Bhutan, Fiji, Iran,
and Nepal; study visits by officials from China and Fiji; andegional seminar

for performers’ societies in Latin America.

The IV Iberoamerican Congress of Copyright and Relateghii, attended by over
400 participants and 46 experts, representing governments, universities, the
judiciary, lawyers, collective management societies, enforcement agencies, and
non-governmental organizations (NGOs) from Latin American countries, Portugal
and Spain.

Establishment of a new collective management organization in Viet Nam.

Follow up of the Caribbean Copyright Link (CCL) operations to facilitate and ensure
sustainability of the regional system, as well as follow up of the pilot project farali
creators in Latin America with the organization of the first regional meeting thereon.

Cooperation with relevant NGOs resultinigter alia, in the signature of a Cooperation
Agreement with CISAC.

Number and impact of analysis and policy papersarerging issues in the area of
collective management of copyright and related rights, and feedback thereon

Publication of a book on collective management of copyright and related rights.

Preparation anébllow up of the study for an ASEAN regional copght collective
management system.
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Sub-Program 12.3- PCT, Madrid and The Hague Systems Cooperation

161. Three additional developing countries joined the PCT, bringing to 64 (out of 118) the
number of developing country Contracting States. Twortries in transition deposited
instruments of accession to the Madrid Protocol. The PCT Contracting States that are
developing countries appeared to be receiving real benefits from their PCT membership and
to be relying on the PCT to a great extentheir national patent systems. Accordingly, in

2002, fees under the Madrid System distributed to the above countries amounted to
13.7million Swissfrancs and fees under the Hague System distributed in respect of the same
countries in 2002 constituted 8PH0 Swisdrancs.

OBJECTIVE:

To increase the number of developing countries and countries in economic transition that

become Contracting Parties to the PCT, Madrid and Hague, and to enlarge their participation
in these systems.

Expected Result

Increa% in the number of developing countries and countries in transition that become

Contracting Parties of PCT, Madrid and Hague systems

Result(s) Achieved

As of Decembef002,
PCT Contracting States
numbered 118, showing
an increase of 3 for the
year 20@. Among the
118 PCT Contracting
States, 64 are developin
countries and 27 are
countries in transition.

As of December 2002,
the Madrid System
Contracting Parties
numbered 70, among
which 48 are developing
countries and countries
in transition.

As of December 2002,
the Hague System
Contracting Parties
numbered 30, among
which 19 are developing
countries and countries
in transition.

«Q

Performance Indicator(s)

Number of new Contracting Parties among developing countries and countries in
transition:

- Three countries deposited instruments of accession to the PCT in 2002:
Nicaragua, Saint Vincent and the Grenadines, and the Seychelles.

- Two countries deposited instruments of accession to the Madrid Protocol:
Belarusand the former Yugoslav Republic of Maceda.

- One country, Ukraine, joined the 1960 Act of THague Agreement.

- Four countries ratified the 1999 Act of the Hague Agreement, three of them
representing countries in transition (Estonia, Slovenia and Ukraine).

With respect to the PCT, an active sear program was pursued, in cooperation with

national and regional Offices, professional associations, research centers, universities and

industries, and substantially increased the amount of PCT information available on
WIPO’s Internet site.

With respetto the Madrid and the Hague Systems, 13 missions were conducted to
promote the use of these systems, and numerous briefing sessions were undertaken
with representatives from developing countries and countries in transition during visits
to WIPO headquaers, including a twaday workshop organized in Geneva,

immediately after the Assemblies, for developing countries and countries in transition,
party to the Madrid System.

OBJECTIVE:

To enhance cooperation with developing countries and countries in esomic transition on PCT,

Madrid and Hague matters, with a view to increasing the efficiency of their systems.

Expected Result

Greater reliance among developing countries and countries in economic transition on the

PCT, Madrid and Hague, for their legélamework and in the processing of respective
applications

Result(s) Achieved

Substantial advice and
training regarding PCT

Performance Indicator(s)

Number of staff trained in Offices of developing countries and countries in economic
transition:

A total of 518 IPO staff members from 13 developing countries received PCT
training. A total of 3,259 participants, from 82 developing countries, one country in
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issues were provided to
a number of
governments of
developing countries an
to a regional
organization.

Advice on the Madd
and the Hague Systems|
and their advantages wg
provided to a number of
developing countries an
countries in transition.

transition and one regional organization (OAPI comprising 16 PCT Contracting
States), attended 2@tional and six regional seminars. In addition, advice and
assistance concerning the PCT was provided.

The first ever workshop for developing countries and countries in transition already
party to the Madrid System took place in Geneva and Bern in Oc2@@2, with
participants from 33 countries.

Extent of integration of these systems into national and regional systems in
developing countries and countries in transition:

Draft PCT provisions and/or legal advice for implementing the PCT were provided
to developing countries and a regional organization in 2002.

Number of international applications originating in developing countries and
countries in transition:

In comparison with 2001, the overall filing in 2002 of PCT applications from developing
courtries remained almost constant, with 30 developing country Contracting States filing
5,359 applications. In comparison with 2001, there was an increase in 2002 of about
severpercent in the filings of PCT applications from 23 countries in transitiomdil

1,284 applications

With respect to the Madrid System, applications and registrations from developing
countries and countries in transition decreased slightly to 3,980. Industrial design
deposits remained constant.

Sub-Program 12.4- Intellectual Property Office Automation

162. Starting in 2002, a new focus and mandate was given to the automation assistance that
WIPO provides to developing countries, least developed countries and countries in transition.
A more global and harmonized appiah was taken in deploying and sustaining automation
solutions for intellectual property offices and collective management organizations for
copyright and related rights. This new approach resulted in concrete deliverables in the form
of comprehensive, ateffective automation solutions and valuable technical guidance to

Member States.

163. In 2002, automation assistance activities were carried out in 54 Member States across
all regions and ranged from providing technical guidance and oversighll leployment of
automation solutions. These solutions included the required information technology
infrastructure, software for automation of the business processes of an intellectual property
office or a collective management organization, creatibmational intellectual property
databases, and capacity building of the office staff.

164. In total, over 25 automation projects were initiated in 2002 across all regions and
10were successfully completed. Automation assistance to four dokettanagement
organizations resulted in a significant increase in their distribution of royalties to rights

owners.



OBJECTIVE:

A/39/7
page69

To advise on and provide technical support to the information technology related projects in

developing countries, Least Develaning Countries (LDC) and countries in economic transition in
the framework of the cooperation for development policies of WIPO

Expected Result

Demonstrable holistic approach taken in providing technical advice and expertise for the

enhancement of autoation systems in the relevant sectors of Member States

Result(s) Achieved

WIPO's experience was
leveraged to facilitate
the adapting and
re-using of tried and
tested automation
solutions to minimize
deployment cost and
time.

Definition of more
comprénensive
automation solutions
that included capacity
building and increased
sharing of best practices
and experiences across
all regions.

Alignment with WIPO'’s
Standards and IT
Projects.

Performance Indicator(s)

Feedback on user satisfaction with thevam provided and approaches taken:

Positive feedback was received from Member States concerning the new focus given, and
the global strategic approach being taken, in carrying out automation assistance activities.
There was a growing number of requestsh Member States as automation was

considered a high priority.

Number of recommendations provided and implemented in the automation strategies
of IPOs:

In 2002, automation assistance activities were carried out in 54 MeBib#Fs across
all regions. E&ch activity included, among other things, one or more
recommendations that were followed up and implemented either by WIPO or the
Member State as applicable.

Number of automation solutions exchanged:

10 IP Offices and four collective management orgatiiwes were provided with
comprehensive automation solutions including IT infrastructure, IP business applications,
creation of IP databases and capacity building. These solutions were deployed by
adapting and reising components from existing systems tvate successfully deployed

and operational in the region or elsewhere.

Expected Result

Establishment of a database and a v#ie to serve as a knowledge repository for IPO

automation related activities

Result(s) Achieved

Further progress was
mack in the developmen
of the database and the
website.

An online service,
through the welsite,
was being tested by
Member States for
submission of their
Annual Technical
Reports to WIPO.

Performance Indicator(s)

Number of hardware, software and apggdtions inventoried and included in the
database:

Some of the information was captured in the database. The complete inventory of an IP
Office or a collective management organization, in terms of their IT infrastructure and IP
applications software woulde undertaken when the development of the database
development has been completed.

Level of accuracy and reliability of data:

All data entered in the database would be verified and validated.

Expected Result P

roduction of a policy paper on WIPQO's mttives regarding IPO automation

Result(s) Achieved

A policy framework for
IP Office Automation
was developed to take
into account the
opportunities and
challenges faced in
providing sustainable
automation solutions.

Performance Indicator(s)

Approwal of the policy by the WIPO Member States

The policy framework started to be actively used in carrying out automation assistance
activities.

Total expenditure for Main Program 12 in 2002:

Sfr30,734,000.
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MAIN PROGRAM 13 - Cooperation with Certain Countries in
Europe and Asia

165. A significant contribution was made towards the strengthening and effective use of the
intellectual property systems in the concerned countries. Activities focused on the provision
of legislative advice, human resaardevelopment, organization of awareness building

events, and the modernization and creation of lasting intellectual property administrations,
aimed at bringing longerm benefits to the economies of the relevant countries. Regional and
international coperation was further enhanced.

166. WIPO participated in the drafting of the intellectual property part of the Model Civil
Code for CIS countries and provided written comments on draft IP laws of several countries
in the region. In addition, extesive consultations were held with a number of governments
on general IP issues, the modernization of national IP legislation and the ratification of, or
accession to, WIP@dministered treaties and the TRIPS Agreement.

167. WIPO also actively coperated with 12 governments in the development and
implementation of NFAPSs, bilateral cooperation programs, memoranda of understanding and
country projects, aimed at assisting the national authorities in obtaining more efficient
management and use of the intellectual property systems. Furthermore, capacity building
projects in five countries were implemented in the area of collective management of copyright
and related rights.

168. Considerable attention was devoted to increasing the awarengsserhment officials,
managers of SMEs, representatives of SME support organizations and industrial property
attorneys of the central role of intellectual property assets in creating and sustaining business
success in domestic and international marketslfidypes of SMEs. One Interregional

Forum and several seminars were successfully organized in this respect. Other awareness
building events dealing with topical issues such as commercialization, valuation and
management of IP assets, promotion of inaidxe activities, new developments in the
protection of biotechnological inventions and plant varieties, geographical indications,
electronic commerce, as well as copyright and related rights as a part of the national and
cultural infrastructure were alswganized. As in previous years, the Secretariat also
continued to focus on the issue of enforcement of intellectual property rights.

OBJECTIVE: To strengthen national intellectual property laws taking into account relevant international
standards

Expected Result  Conformity of national laws of the countries concerned with relevant international
standards and trends.

Result(s) Achieved Performance Indicator(s)

) Number of comments provided and consultations held with the respective governments:
Greater conformity of o ) ) )
national legislation of Comments on draft IP legislation provided to six countries.
the countries concerned
with WIPO-administered
treaties and the TRI® Assistane provided in the drafting of the Intellectual Property Part of the Model Civil
Agreement. Code for CIS countries.

Consultations on IP legislation held with four governments.
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To promote the accession to various treaties administered by WIPO

Greater adherence to WIRP@dministered treaties.

Result(s) Achieved

Increased adherence to
WIPO-administered
treaties in the countries
concerned.

Performance Indicator(s)

Number of instruments or ratification to treaties:

Advice concerning the ratification of, or accession to, Wiéninistered tretges
provided to officials from nine countries through missions or visits to WIPO.

26 instruments of accession to, or ratification of, WHa@ministered treaties were
deposited, including the TLT (four), the PLT (two), the Madrid Protocol (two), the
WCT (one), and the WPPT (two).

OBJECTIVE:

To strengthen intellectual property administrations, including the framework for collective

management of copyright and related rights, enforcement and promotion of creativity and
innovation development

Expected Radt:

More efficient intellectual property administrations.

Result(s) Achieved

National IP
administrations were
enabled to strengthen
their infrastructures and
increase efficiency.

Performance Indicator(s)

Number of institutional development projedtnplemented:

Three NFAPs, one country project, six cooperation programs and one memorandum
of understanding were initiated and/or implemented.

Number of officials trained and feedback

23 officials from nine countries participated in study visits, 48dadvisory missions
were undertaken on the modernization of IP infrastructiesitive feedback was
received from numerous officials with regard to the high quality of the training
received.

In addition, two IP offices received advice on the compuigion of their operations,
and nine countries were provided with computer and other equipment.

Expected Result

Establishment of, and legal or technical support to, societies for collective management
of copyright and related rights.

Result(s) Achieed

A significant
contribution was made
to the establishing or
strengthening of nine
organizations for
collective management
of copyright and related
rights.

Performance Indicator(s)

Number of collective management organizations assisted:
Five countryprojects were implemented, one country project was initiated.
Number of officials advised and trained and feedback

Study visits were organized for eight officials from three counties. Expert missions
were undertaken to four countries. The feedbaclkred was positive.

Expected Result

Strengthening of administrative and judicial mechanisms for the enforcement of intellectual

property rights.

Result(s) Achieved

Improved knowledge of
national officials and
strengthened
administrative
mechanismsdr the
enforcement of IPRs.

Performance Indicator(s)

Number of officials advised and trained and feedback:

350 officials from industrial property and copyright administrations, the judiciary, the
legal profession, police, customs and other law enforeegmgencies of three

countries received training in two national seminars and two workshops to effectively
deal with piracy and counterfeiting of IP assets. Overall satisfaction was expressed by
participants, particularly with regard to knowledge gained.
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Expected Result Enhanced regional cooperation.

Result(s) Achieved

Extensive regional
cooperation among the
countries in the region.

Performance Indicator(s)

Number of cooperation activities

WIPO officials participated in meetings of the Ird&ate Council on the Protection of
Industrial Property (ICPIP), the Interparliamentary Assembly of the CIS MeiStztes
(IPA), the Eurasian Patent Organization (EAPQO), in two meetings of the UN/ECE
Advisory Group on the Protection and Implementation aéllectual Property Rights
for Investment in Countries in Transition, as well as the Central European Initiative.

A regional seminar on IP for young professionals was organized by WIPO in
cooperation with the EAPO.

Expected Result

Increased awarenssand improved knowledge and skills in the use of the intellectual

property system for market competitiveness, economic and social development.

Result(s) Achieved

Increased awareness of
the value of IPRs and th
recognition of their
importance in keyareas
of economic activity in
the respective countries

1%}

Improved knowledge
and skills in the use of
the IP system for
economic, technological
and social development
as well as for enhancing

Performance Indicator(s)

Number of personis government and market sectors informed and trained and
feedback

Some 800 participants from government and private sector were trained in eight
awareness building events (three regional, onersgibnal and four national) on
various subjects (includmteaching of IP, the role of IP in the global economy,
importance of IP for young professionals, electronic commerce, domain names,
copyright and related rights as a part of the national and cultural infrastructure, new
developments in the protection obltechnological inventions and plant varieties, and
geographical indications).

A number of governments and numerous participants expressed their high satisfaction
with the meetings. Particularly mentioned were relevance of the subject matters to their
professional activities, as well as the usefulness of the contacts in future networking.

Number of public information material prepared:
Assistance was provided for the translation of various WIPO publications,

competitiveness. L : o : . :
P WIPGO-administered treaties and legislativatgeinto Armenian and Russian.
A Russian version of the WIPO wedite was established.
An article on the 10 years of progress in IP in the countries in transition was published.
OBJECTIVE: To assist SMEs in using the intellectual property system

Expected Result

Greater efficiency of the information and innovation infrastructure and services and in

assisting SMEs.

Result(s) Achieved

Increased awareness of]
the central role of
intellectual property
assets in creating and
sustaining business
succes$n domestic and
international markets for
all types of SMEs and
the need for property
management of IP
assets.

Increased capacity for
commercialization of
IPRs.

Performance Indicator(s)

Increase in the number of IPOs participating in events relatintheodevelopment of
innovation infrastructure and assistance to the SMEs:

600 participants attended one Interregional Forum, oneegional and three national
seminars organized for government officials, managers of SMEs, representatives of
SME supporbrganizations and industrial property attorneys.

Two national seminars on commercialization, valuation and management of IP assets
and promotion of innovative activities were organized.

A booklet on IP and SMEs was translated and adapted to the locditicors in four
countries.

Number of advisory missions:
Advisory missions were undertaken to three countries.

Total expenditure for Main Program 13 in 2002:

Sfr2,492,000-
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MAIN PROGRAM 14 - The WIPO Worldwide Academy (WWA)

169. The developmentf human resources is a crucial strategic component in efforts to
modernize and utilize effectively the intellectual property system for economic, social, and
cultural development. The WWA contributed to this goal through its three main programs:
Policy Development, Professional Training, and the Distance Learning Program.

170. Highlights of the year 2002 included the conclusion of new Framework Agreements of
Cooperation with universities and research institutions in MerShates, the strengthing of
the Distance Learning Program as well as the organization of new seminars and workshops.

171. In September 2002, the Library was transformed into the WIPO Knowledge
Management Center anelgorary, with the aim of providing the Secretariaith enhanced
information and electronic reference services, and acting as a catalyst for the Organization’s
knowledge management activities. New initiatives included the revamping of the Center’s
Intranet site, which resulted in a 30 pmant increase in usage, and the development of a
hyperbolic viewer (or intelligent sitemap) for that site. Knowledge management approaches
were made widely known throughout the Secretariat through the publication of several
electronic newsletters. Staff were encouratgedffectively use the latest Internet search

tools, to access numerous searchable electronic databases, and to access new types of
information on intellectual property matters, including thecatled “grey literature” on

various electronic mailing listsA web-board was also established to build a community of
interest within WIPO and to provide a reference service based on colleagues sharing their
knowledge with the whole staff of the Secretariat.

Sub-program 14.1- Distance Learning and Outreach

172. The Distance Learning Program continued to expand its scope and impact worldwide.
With over 4,968 participants in 2002 (an increase of 40geet compared to 2001), in
171countries, the Program continued to expand its reach through the onlivergelf the

“General Course on Intellectual Property” (E101) in English, French, Spanish and Chinese.
Portuguese, Russian and Arabic versions of this course were also developed and will be made
fully available in 2003. In view of the continued expamsiof the Program, a Learning
Management System was introduced to facilitate the online management and delivery of the
distance learning courses.

173. The “General Course on Intellectual Property” was successfully integrated in the
academic progms of other institutions, in particular the Intellectual Property Specialization
Course jointly offered by WIPO and the University of Turin.

174. The Joint WIPGUNISA Intellectual Property Specialization Program, launched in
1998, continued, wih some 35 students benefiting from WIPO scholarships. The last three
substantive modules of the Program, which comprises a total of nine modules, were
completed in 2002.

175. The pedagogic review of four specialized courses: Copyright anddrigrights,
Electronic Commerce, Traditional Knowledge and Biotechnology was completed. These
courses will become part of the Academy'’s regular online course selection.
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To increase the educational opportunities in the field of intellectual proprty for a broad

spectrum of target groups, through the use of informationsupported learning tools

Expected Result

Availability of an officially recognized distance learning curriculum of intellectual property

studies, leading to academic qualifioati.

Result(s) Achieved

Program initiated on
developing a
distance learning
curriculum on
intellectual property
studies.

A number of
cooperation
agreements were
concluded involving
distance learning
teaching.

Performance Indicator(s)

Number and natre of special agreements concluded with select institutions

Cooperation Agreements were concluded with the following institutions:

- Ministry of Education and Research of Romania (MER), Bucharest, Romania;

- Ministry of Human Resource Development Governirafrindia (MHRD),
New Delhi, India;

- Ministry of Education and Science of Ukraine (MESU), Kiev, Ukraine;

- National Technical University of Ukraine “Kyiv Polytechnic Institute”,
(NTUUKPI), Kiev, Ukraine;

- Academy of Scientific Research and Technology (ASFJgiro, Egypt.

Expected Result

Adaptability of course fees to walkfined criteria.

Result(s) Achieved

Consultations were
held to consider
the issue.

Performance Indicator(s)

Number of registered participants for each category of fees applied:
N/A

Amount of money raised from the application of the agreed fee structure:
N/A

Expected ResultOn-line/residential teaching and tutorial services by a core faculty of renowned academics.

Result(s) Achieved

Core distance learning
faculty increase by

23 percent, compared
to 2001.

Performance Indicator(s)

Number of faculty members:

32 distance learning tutors were engaged in 2002, in six languages (Chinese, English,
French, Portuguese, Russian and Spanish).

Expected Result

Availability of course content in diversified formats and delivered through appropriate

technical solutions.

Result(s) Achieved

Participation in
DL-101 “General
Course in Intellectual
Property” increased by
40 percent compared
to 2001.

Performance Indicator(s)

Number of courses and number of formats and languages in which they are offered:

14 sessions of D1101 were offered in 2002: three English, three French, three
Spanish, three Chinese, one Russian, one Portuguese. Breakdown of participants per
session:English: 3031; French: 403; Spanish: 921; Chinese: 491; Russian: 57;
Portuguese: 65.

Number of participants completing each course offered and feedback

1,120 evaluation questionnaires were received, indicating an overall degree of
satisfacton of 98 percent.
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Expected Result Facilitated access and support services to distance learning students, through improved
orntline management and delivery systems.

Result(s) Achieved Performance Indicator(s)

Deployment of a Increase in the ability of the system database to track progress of distance learning
Learning Management participants, from registration through graduation
System to strengthen

services rendered to The interactivity between tutors and students, as well as antadgrsts themselves,

increased. Students were further allowed to better monitor their own learning process.

students.
Expected Result  Creation of new course content based on actual demand.
Result(s) Achieved Performance Indicator(s)
Completed pedagogic Number and nature of new distance learning courses developed:

review and production
plan for implementation
of specialized distance
learning courses.

Four specialized distance learning courses completed (Copyright and Related Rights,
Traditional Knowledge, Ritechnology and Electronic Commerce).

OBJECTIVE: To promote the role of the WIPO Worldwide Academy and its programs through information
and outreach activities

Expected Result Expanded visibility and outreach of the WWA programs and activities.

Result(s) Achieved Performance Indicator(s)

Number and nature of publications and promotional materials produced

Periodic publication of - 4,000 copies of the Academy Review (English, French, Spanish);
promotional materials on - 3,500 copies of the updated Academy Information Brochure (English, French,
the Academy’s activities Spanish);

- 3,500 copies of the updated Catalogue of Courses (English, French, Spanish);
- 3,500 copies of the updated BE101 leaflet (English, French, Spanish).

Sub-program 14.2- Professional Training

176. The Professional Training Program provides training to technical staff of IP offices

from developing countries and countries in transition. Its aim is to assist Mehtatss to

develop their human resources and to imprdwartlP systems. Completion of the B101

course continued to be a prerequisite for participation in two key Professional Training
Programs, the Interregional Intermediate Seminars on Industrial Property and Copyright,
thereby creating stronger synergietween the different programs of the Academy. This
linkage led to a noticeable improvement in the ability of participants to benefit fully from the
training provided at these seminars. Under these programs a total of 268 intellectual property
officials were trained.

177. 24 young professionals and senior university students participated in the Summer
School Program organized by the Academy.

178. An important aspect of the work of the Professional Training Program was its
cooperation wit partner institutions. Consultations were held with some 25 national and
regional intellectual property offices to seek ways of harmonizing the training programs
carried out jointly with these institutions.
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To enhance professional and practial training at the intermediate and advanced levels and to

strengthen links with the distance learning program

To develop specialized skills of professionals through cooperation with national and regional
industrial property and copyright offices, government agencies and other sectors

Expected Result

Upgrade and enhance skills of nationals from developing countries and certain countries in

Europe and Asia trained by WIPO in intermediate, advanced and specialized aspects of
intellectual property.

Resuilt(s) Achieved

Increase in the number
of participants from
developing countries an
countries in transition
compared to 2001.

Performance Indicator(s)

Number of trained nationals from developing countries and certain countries in
Europe and Asiaiad feedback:

In 2002, some 268 participants were sponsored from 109 countries, one territory, and
two organizations compared to 256 from 92 countries, two organizations, and one
territory in 2001.

In terms of gender distribution, a total of 150 men i@ women were trained in
2002, compared to 140 and 116 respectively in 2001.

Expected Result

Strengthen linkages with distance learning programs.

Result(s) Achieved

The upgraded
Interregional
Intermediate Seminars
continued to prove
popular and begficial to
participants.

Performance Indicator(s)

Number of courses in which linkage is established:

The two Interregional Introductory Seminars on Industrial Property and Copyright and
Related Rights continued to benefit from the linkage with theIDil Distance
Learning course.

OBJECTIVE:

Expected Result

To organize the Summer School program on intellectual property

Increased opportunities for participation in the Summer School.

Result(s) Achieved

During six weeks an
intensive program was
carried out and high
quality research papers
were written, one of
which was published in
an international

IP journal.

Performance Indicator(s)

Number of students admitted to the Summer School
In July 2002, a total of 24 fellows from as many countresre trained.

Feedback received: It was noted that an increase in the educational level of
participants stimulated substantive discussions. All of the students appreciated the
way the program was undertaken. Several students requested the inclusise of
studies in the program. The acquired knowledge assisted a number of participants, by
their own accounts, in their careers and research activities.

Publications: One student’s Summer School research paper on Geographical
Indications was published ia renowned international IP journal.

Sub-program 14.3- Policy Development

179. Ten Academy sessions and symposia were organized in 2002, involving participants
from developing countries, countries in transition, and intergovernmental organizat

180. With regard to special Academy sessions on topical issues, emphasis was placed on the
training of persons engaged in the teaching of intellectual property law in universities or other
educational institutions. In this connection, asien on Intellectual Property Education and
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Training was organized, jointly with the Russian Agency for Patents and Trademarks
(ROSPATENT), in Moscow.

181. An International Symposium on the Effects of Technology on Copyright and Related
Rights was organized in cooperation with the United States Copyright Office to provide
senior government officials with updated information on the effects of new technologies on
the creation, dissemination, exploitation and administration of literary, musidatj@and
audiovisual works.

182. Sessions were organized jointly with the United States Patent and Trademark Office
(USPTO) in Arlington, Virginia, andhe Ministry of Commerce and Industry, Government of
India, in New Delhi for the training ofenforcement officials, especially judges, prosecutors,
police officers and customs officers on the Enforcement of Intellectual Property Rights

183. Among the new initiatives of the Policy Development Program in 2002 were seminars
on intellectuabproperty for participants attending the WTO Trade Policy Course in Geneva,
for diplomats participating in a multilateral diplomacy training course organized by the
Graduate Institute of International Studies in Geneva, and for universities at the nationallevel
at the requests of Memb&tates. In addition, a seminar was organized for law students from
the University of Alicante in Spain participating in the Master of Intellectual Property Law
program.

184. The Academy continued supporting theigities of the International Association for

the Advancement of Teaching and Research in Intellectual Property (ATRIP) by providing
the necessary financial assistance to enable the participation of its members and professors
from developing countries ar@mbuntries in transition at its annual congress.

185. Assistance was also provided to universities and other training institutions in their
efforts to launch or improve the teaching of intellectual property by providing WIPO
publications and treggs in the field of IP.

OBJECTIVE: To focus on intellectual property information-sharing, orientation and training for
decisiontmakers, policy-advisers and other senior officials involved in the protection,
administration and enforcement of intellectualproperty rights.

Expected Result Broader understanding of the importance of intellectual property and its role in social,
economic, cultural and technological development.

Result(s) Achieved Performance Indicator(s)
Increase in the number of decisimmakers and policy advisers attending Academy
sessions
Enhanced capacity to Four general Academy sessions were organized in:
analyze and implement - Khartoum (Arabic and English), with9 participants from 16 countries, the
new IP polcy directions League of Arab States as well as the Palestinian National Authority, and 200
and maximize IP’s role local participants;
in development. - Geneva (English), with 13 Ambassadors from 13 countries;

- Singapore (English), with 19 participants from 19 countried 2B local
participants;
- Geneva (English), with 21 participants from 21 countries.

The total number of participants in the Academy sessions and symposia was 187, from
95 developing countries, countries in transition, intergovernmental organizations, and
an additional 225 local participants when sessions were organized outside of Geneva.
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Expected Result

Strengthened capacity of decisiamakers and policy advisers to make and implement new

policies regarding intellectual property.

Result(s) Achieved

Improved knowledge,
and skills in
administration and
enforcement of
intellectual property
rights.

Performance Indicator(s)

Feedback from participants

Two Academy sessions on enforcement of intellectual property rights were organized in:
- Arlington, USA (English) with 14 participants from 14 countries;
- New Delhi (English), with 15 participants from 15 countries and 200 local
participants.

The programs were considered useful with regard to the increase of IP knowledge in
the participants’ countries aritle opportunity to make use of the acquired information
and skills in the enforcement of IPRs.

A training course on the administration of patents was organized in Oslo (English),
with 20 participants from 20 countries.

According to the participants, theining provided useful information and new

insights. Due to the acquired knowledge, the participants considered themselves to be
in a favorable position to give assistance to colleagues in the field of examination of
patent applications in their resgae offices. They all stated that they would

recommend the program to other members of their office/ministry.

An international symposium on the effects of technology on copyright and related
rights was organized in Washington, D.C., with 18 participéms 18 countries.

The symposium was considered very enlightening and informative by all participants.
One participant stated that the new development in copyright law discovered during
the symposium would be addressed in the copyright law that whdtile process of
adoption in the participant’s home country. The exchange of experiences among
participants themselves was also appreciated.

Two seminars on intellectual property for 60 participants attending the World Trade
Organization (WTO) TradPolicy Course in Geneva, and a similar seminar for
18diplomats participating in a multilateral diplomacy training course organized by the
Graduate Institute of International Studies in Geneva.

Participants considered the information provided by the sarsiimportant and useful
for their work as diplomats and negotiators.

OBJECTIVE:

Expected Result

To build scholarships and research in the field of intellectual property

Extension of cooperation arrangements with hggandard educational instituins in the

field of intellectual property.

Result(s) Achieved

Enhanced level of
cooperation with various
institutions leading to a
wider spread of
participants benefiting
from the WWA's
programs.

Strengthened capacities
to teach and carry out
reseach in intellectual
property in developing
countries and countries

Performance Indicator(s)

Number of cooperation arrangements concluded and number of fellowships granted

Organization of an intensive pegtaduate course on industrialgperty for
government officials and professors at the University of Buenos Aires, Buenos Aires,
Argentina (Spanish), with nine participants from nine countries.

Organization of an Academy session on education and training in intellectual
property, in Mosow, with 22 participants from eleven CIS countries and 40 local
participants.

Sponsorship of 17 professors from developing countries and countries in transition to
participate in the ATRIP 2002 Congress in New Delhi, India.

Two national seminars with peipation of a total of 450 university lecturers,
professors and researchers on intellectual property for universities, in Kenya, and on
education and training in intellectual property, in Ukraine.
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in transition. A seminar for 40 law students from the University of édinte in Spain participating
in the Master of Intellectual Property Law program.

Eight fellowships were granted for studies leading to a Master degree or diploma in
intellectual property at: Franklin Pierce Law Center, United States of America;
JohnMarshall Law School, United States of America; Queen Mary Intellectual
Property Research Institute, University of London, United Kingdom; Centre d’études
internationales de la propriété industrielle (CEIPI), Université Robert Schuman,
France; Université d®lontpellier, France; and University of Lund, Raoul

Wallenberg Institute, Sweden. The students came from China, the Czech Republic,
Egypt, Guinea, Haiti, Lithuania, Malawi, and Zambia.

OBJECTIVE: To develop educational materials and curricula for the eaching of intellectual property.

Expected Result Development of educational materials and curricula for the teaching of intellectual
property.

Result(s) Achieved Performance Indicator(s)

Number of educational materials and curricula made available

Development of One Collection of Research Papers on IP published.
education materials and

curricula led to a higher Three curricula on IP teaching developed.

number of instituns WIPO publications and treaties the field of IP were provided to 12 universities and
teaching intellectual higher institutions of learning in eight countries: University of Buenos Aires (UBA),
property. Argentina; Centre d’Etudes et de Recherche en Droit International et

CommunautairéCEDIC), Cameroon; UniversityfdAsmara, Eritrea; Indian Institute
of Technology, Roorkee; National Institute of Small Industry Extension Training,
India; the W.B.National University of Juridical Sciences, India; Shahid Beheshti
University, Iran(Islamic Republic of); Tehran Univsity, Iran (Islamic Republic of);
University of Tarbyat Modaress, Iran (Islamic Republic of); Moi University, Kenya,;
International Islamic University, Pakistan; and University of Dar Es Salaam, United
Republic of Tanzania.

Total expenditure for Main Program 14 in 2002: Sfr7,155,000-

MAIN PROGRAM 15 - Information Technology

186. The project lifecycle methodology policy continued to be followed and implemented in
the delivery of IT project initiatives (IMPACT, WIPKET, etc.). Emphasis wadared on the
integration, into the various project teams, of users from the related business areas, and
Member States received regular project status reports via the Standing Committee on
Information Technologies (SCIT) reporting mechanisms. In prepar&iothe completion,

of the development phases of all projects, with the exception of AIMS, in the biennium
20022003, a Commissioning Group was established to manage thedvanaf the

completed systems into a production (IT Services) environmenth&gnd of 2002

WIPONET was already well into its commissioning process and discussions within the Group
on the hanebver of IMPACT had started. The implications on the IT Services area for the
receipt of such systems will be further explored in 208dssues of knowledgé&ansfer and
redeployment of staff are to be examined in greater detail.
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Sub-Program 15.1- Information Technology Support

187. An overview of WIPO'’s information and communication technology strategic planning
process, whichvould provide the basis for developing an Information and

Communication Technology (ICT) strategic plan for WIRGas presented in June 2002 at the
seventh plenary session of the Standing Committee on Information Technologies (SCIT).
The members of the Conittee noted the document with the acknowledgement that it
represented a cohesive and lelegm vision and mandate for IT deployment and optimization
within the Organization.

OBJECTIVE:

To successfully develop and deploy IT activities that meet their stateobjectives within the

allocated budgets and timescales.

Expected Result

IT activities delivered within agreed budget and tieoale.

Result(s) Achieved

Project expenditures did
not exceed agreed
budget.

Some delays were
encountered in project
implementation against
projected milestones.

Performance Indicator(s)

Actual expenditure compared to budget and timeliness in the delivery of activities:

Actual expenditures were within expected limits as indicated in the regular project
status reportsyhich were circulated to Member States via scit.mail and published on
the Internet. Member States were notified of any delays encountered in the major
projects and corrective actions were initiated to mitigate risks.

OBJECTIVE:

Expected Result

To ensure that all IT activities are integrated into WIPO business processes

Optimization of resources within area Kf.

Result(s) Achieved

The highest levels of
standardization and
coordination across all
IT systems was ensured
through careful

planning

Performance Indicator(s)

Quantifiable cost benefits derived from the coordination of equipment purchase or
resource sharing

Cost benefits were derived from standardizing on specific hardware and software
suppliers and then leveraging existing qaicts to complete necessary purchases.
Leasing of equipment has also proved cost effective. Standardization also enables
consolidation of skill sets within the IT Program.

Increase in the number of IT staff able to work on different IT systems:

Will become applicable in 2003, as the new systems are handed over into the
operational environment.

Expected Result

Documented analysis of all WIPO business areas with relation to current levels of

automation and future requirements, resulting in improvedri®ss processes.

Result(s) Achieved

All new IT requirements
were thoroughly
evaluated and
documented.

Performance Indicator(s)

Number of draft plans issued to address system development and/or replacement
requirements based on business needs:

Work began late in 2002 to identify new business IT requirements for inclusion in the
draft Program and Budget for 20005. Based on requests, business justifications

were drafted and, where possible, new requirements were consolidated, yielding seven

distinct IT investment activities for evaluation and priorggtting. Consideration of
extending the existing technologies was seen as a first step in determining whether
any new investment was required.
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OBJECTIVE: To support WIPO’s IT activities in terms of relevance to the Organization’s vision, alignment

with the business needs of other Programs and coordination with Member States.

Expected Result T activities meet their stated objectives and support the overall vision of WIPO and its
Member States.

Result(s) Achieved Performance Indicator(s)

The SCIT noted the Feedback from users and Memt&tates via written surveys:
overview of WIPO's
information and
communication
technology (ICT) Successful sigioff and acceptance of systems by the respective user areas.
strategic planning
process whictwould
provide the basis for the
WIPO ITC Strategic
Plan.

Positive feedback from Member States received at SCIT meetings and during
IT missions.

OBJECTIVE: To provide Secretariat support to the Standing Canmittee on Information Technologies (SCIT).

Expected Result  Efficient support to Member State organs dealing with IT matters.

Result(s) Achieved Performance Indicator(s)

Feedback from delegates:

Efficient support was Delegaes expressed satisfaction with the organization and substance of the four SCIT
provided to the SCIT. meetings: the Seventh SCIT Plenary session, one session of the SCIT Information
Technology Projects Working Group and two sessions of the SCIT Standards and
Documentation Workig Group. Several Member States undertook the role of SCIT
task force leader in support of new-f€lated initiatives in line with the new working
methods of the SCIT.

Sub-Program 15.2- Information Technology Services

188. The existing WIPO [Tinfrastructure was further enhanced and rationalized by the
successful completion of a project known as the FOCUS project, which implemented a
technical architecture capable of not only supporting current systems, but also the new
requirements of systems sich as IMPACT and Wik®. Also completed was a project to
automate the internal IT Helpdesk with the introduction of a new dedicated ticketing system;
necessary to enable the Helpdesk to accommodate the 16,500 calls that it received in 2002
from users oWIPO’s 1,850 PCs. Substantial progress was also achieved in the area of
Information Security with the promulgation of new security and password policies and shared
volume space restrictions.

OBJECTIVE: To support WIPO'’s growing use of IT.
Expected Redt Modern IT infrastructure and improved user support to increase staff productivity.

Result(s) Achieved Performance Indicator(s)
Number of network, hardware and software components upgraded to industry
standards:
The functionality and FOCUS Project:
performance of the WIPQ - The migration and consolidation of the WIPO internal network was completed,
IT infrastructure was with the old network architecturend all legacy equipment removed;

extended and improved. - The consolidation of servers was initiated (recovering of nine servers from
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Production of new
in-house traiing
material.

remote sites, no new servers implemented in the two new buildings).

High-Speed data communications links were established to two new WIPO sites
(CasaiandG. Mottabuildings) for a total of 150 staff.

The Magic Helpdesk Management System went into production, and assignments and
tasks were reorganized accordingly.

The IT Inventory Management System was integrated with the WIPO global
Inventory Management System.

Assistance provided with the implementation of new security policies, password
policies, shared volume space restrictions.

Usage statistics for network services:

Through WIPO’s email system, an average of 6,330 messages were progessed
day (both sent and received), corresponding to a daily volume of 512 Mbytes. The
total size of the mailboxes exceeds 200 Ghytes.

Number of staff trained on standard and advanced applications:

In-house IT Training consisted of 14-house trainingsssions with a total of
127training days for 80 WIPO Staff delivered by a newtiouse full time and
dedicated trainer. New thouse training topics included: Internet Explorer;
FrontPage 2000; MS Access Advanced.

OBJECTIVE: To ensure an efficient, $able and secure IT environment for WIPO.

Expected Result Reliable and stable operation of WIPO'’s IT systems and services.

Result(s) Achieved

The high availability of
WIPO IT systems was
maintained and even
improved.

Performance Indicator(s)

Establishment of service level agreements with user areas:
Planned for 2003.
Percentage of ujtime for systems:

- Over 60 Internal Servers supported with 99.7 per cent availability;

- E-mail system, consisting of 11 servers and gateways, was availal8igp88cent;

- The WIPO business systems running on the United Nations International
Computing Center (ICC) Mainframe available on average 99.91 per cent during
working hours and 99.70 per cent during extended working hours (7-& m.m.).

Redundancy foall critical internal and external data networks was implemented, both
in terms of data connections and active network equipment, leading to near 100 per
cent availability.

Timeliness in the resolution of user support calls:

Helpdesk- Number of:
- Calls and Help requests received: 16,500
- Tickets processed by Helpdesk: 11,700
- Tickets escalated to the 2nd Level: 4,800
- Templates set up for meetings: 400
- IT Inventory update actions: 2,700

In addition to Helpdsk interventions, a total of 4,295 interventions were carried out
with respect to the 1,850 networked PCs within the Organization, including: over
1,200 office PC moves (and coordination with movers); 901 PC installations or
replacements; over 1,600 @rventions for PC hardware and software repairs, and;
653 printer repairs. Also, interventions were undertaken for 446 maintenance/repairs
of the 198 portable PCs used within the Organization.

Availability of system and user documentation:

Planned for2003.
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OBJECTIVE: To ensure that systems and services stay updated and relevant to the Organization’s needs.

Expected Result  Existing systems stay updated and relevant to the Organization’s changing requirements.

Result(s) Achieved Performance Indicator(s)

Number of established work plans and change control prosifor system
modifications:

Planned for 2003.

Number of new user requirements implemented:

The IT Infrastructure - Deployment of 450 new PCs for the IMPACT project, with creation of specific
was modified in software environment;

accordance with - Successful Pilot of an electronic forms processing systemediat

changing business streamlining administrative workflows (e.g. equipment orders, leave requests,
requirements. The etc.);

growth rate of the - Maintenance and development of the Internet Café environment and
Organization was deployment of customized R€for the different Conferences and other events;
absorbed by the - Implementation of chracter recognition solutions for Arabic and Chinese;
Operations area with - Implementation of procedures for the delivery (by various vendors), acceptance
zero staff growth. and inventory controls of new IT equipment including servers, PCs, portable

PCs, printers, etc;
- Putting in place site maint&nce contracts with different vendors for
streamlining contract management.

Sub-Program 15.3- WIPO et

189. By the end of 2002 the WIP@T KIT had successfully been deployed to 52 Intellectual
Property Offices (IPOs), up from 19 at the end af 20062001 biennium, with some
520registered users already using the services offered on the network. A total of 14 regional
training courses were held in 2002, covering a total of 151 staff from 137 IPOs. WIPO was
also able to expand the use of theRENET to include data transfer for the IPDL and

PCT SAFE activities.

OBJECTIVE: To provide the necessary network infrastructure and services for improved information
exchange among the global intellectual property community.

Expected Result The provisia of a full set of WIP@ETCENTRAL SERVICES to all Member State IPOs
that are connected to the Internet.

Result(s) Achieved Performance Indicator(s)

Number of IPOs that are accessiliglPONET CENTRAL SERVICES, and feedback on
the relevance of the services to their business requirements

WIPONET Central The number of IPOs using WIR@T Central Services increased to 143, with requests
Services were provided | to further extend the 30 hours of free connectivity initially agreéth Member
to Member States in States.

2002. . . .
Number of registered WIR@T users using the services:

Approximately 520 registered WIRET users were using the services.
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Expected Result Completion of Phase Il deployment at approximately 98 IPOs, including training, and
increasel use of Internet by IPOs.

Result(s) Achieved

Completion of Phase Il
was anticipated to stay
on schedule within the
20022003 biennium.

Performance Indicator(s)

Number of IPOs that have received the WNEDKIT:
52 IPOs had received the WIRET KIT (33 in 2002).
Number of IPO staff trained:

151 IPO staff from 137 IPOs in 106 Member States received WEQ@raining:
Three courses were held in Africa in French, one in Morocco and two in
Cameroon;
- Two courses were held in South America in Spanishil@€and Peru);
- Atotal of nine courses were held in Europe, Asia, the Arab States and Africa in
English.

Number of hours of Internet connectivity provided to IPOs:

1,310 hours of Internet connectivity were provided to IPOs.

Expected Result Enablingenhanced dissemination of intellectual property information, through increased
access to Distance Learning programs, thereby improving collaboration within the
intellectual property community.

Result(s) Achieved

Scheduled for 2003.

Performance Indigtor(s)

Number of hits on WIPRET-hosted Welsites:

Number of pages of information posted on W&PONET Web servers

Number of WIP@ET-based audio/video conferences:

Number of orline courses accessed through Internet connections provided by
WIPONET and number of participants thereof:

N/A

Expected Result Integration of WIPQIET services with Core IT, eliminating redundancy, improving

efficiency, and enhancing the effective use of financial resources.

Result(s) Achieved

Progressive integration
of WIPONET services
with Core IT was
underway.

Performance Indicator(s)

Number of IB staff and systems using WNEDservices:

Ten WIPO staff and one system began using WNB©services in 2002. The IPDL
project sent about six Gb of raw PCT data weekly@D to an external supplier, which
transformed it and rransferred the data (around two Gb of reformatted data per week)
to WIPO via the WIP@ET secure services. This process saves the IPDL publications
around 25 to 30 per cent in terms of time evermek, resulting in faster availability of
data and an improved service to the users of the digital libraries.

Contractors for PCISAFE used WIPQET to transfer their work safely to the project’s
development server.

Number of integrated WIPKET and Corel T services:

One Core IT Service was integrated with WIRKEY in 2002
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Expected Result

Effective system and endser support, including establishment of the WE@disaster

recovery site.

Result(s) Achieved

The average resolution
time was quite hgh, due
to a few cases where
finding the solution and
subsequent
implementation took a
much longer time.

Performance Indicator(s)

Statistics on helpdesk calls and timeliness of response:

WIPONET helpdesk received 120 calls, of which 96 were resolveth am average
resolution time of 19 days. The calls received in the period SepteBdesmber
2002 were for help of all kinds, (from Hardware failure to Trilateral virtual private
network (VPN) problems), and were in all cases solved.

Operations of the WPONET disaster recovery site started within the expected
deadlines:

Scheduled for 2003.

Sub-Program 15.4- IMPACT

190. With regard to WIPO'’s efforts to automate PCT processes, the IMPACT project
successfully delivered, in 2002, the first phadéts Communication on Request (“Systematic
COR”) services, the purpose of which is to enable IPOs to receive copies of pamphlets in
electronic form (DVD or odine). By the end of 2002, four IPOs (Australia, European Patent
Office, Japan and the Uniteégtates of America) had planned to receive their pamphlets on
electronic media (DVD) and a further three IPOs were in a period of transition from paper to

CD/DVD.

OBJECTIVE:

To meet the business requirements of the Office of the PCT in the processing of FC

applications, whether in paper or electronic format.

Expected Result

Increase in the use of Communication On Request (COR) (phase 1) services

Result(s) Achieved

The use of the COR
(phase I) services

increased and gave
satisfactory results.

Performance Indicator(s)

Number of PCT pamphlets and other R@Tated documents transmitted via this
service:

SPECIFIC COR:
SYSTEMATIC COR:

Pamphlets: 4,550; Other PCT documents: 9,234
Pamphlets: 779,765; Other PCT documents: 943,376

Percentage bPCT pamphlets issued on paper

SPECIFIC COR:
SYSTEMATIC COR:

95 per cent
89 per cent

Number of Offices no longer receiving the paper copies of pamphlets, and automated
documents

SPECIFIC COR: Four Offices (Australia, EPO, Japan, USA) planne€edeive some of
their documents on electronic media. Three Offices (Israel, Republic of Korea,
United Kingdom) began a transition from paper to CD/DVD for all their communications.

SYSTEMATIC COR: Four Offices (EPO, Japan, Republic of Korea, USA)
systematically received Priority Documents on DVD (99 per cent of all Priority
Documents sent by the IB).

Some IP Offices still receive both paper and electronic copies of pamphlets and other
PCT documents, but some are expected to soon receive their docuneaiéestronic

media and a significant number have started receiving all or some of their documents on
DVD.
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The majority of third party subscribers switched, with immediate effect, from paper
documents to DVD communication.

Expected Result Internationd Bureau System (phase 2) operational

Result(s) Achieved Performance Indicator(s)

Requirements for the
IB System (phase 2)
were drafted and

development started. N/A
The System is expected
to become operational in
2003.

Reduction in the amount of paperoving within the Office of the PCT:
Reduction in the amount of International Computing Center (ICC) usage

Expected Result RO/IB system (phase 3) operational.

Result(s) Achieved Performance Indicator(s)

The phase 3 of the

IMPACT project, RO/IB
System, is expected to
commence in 2003. N/A

Number of international applications transacted through IMPACT RO/IB system in
electronic form

Sub-Program 15.5- PCT Electronic-filing

191. The PCTFSAFE Project delivered a pilot system for PCTattenic filing to forty
selected users for testing in November 2002. As part of the pilot the PCT received its first
electronicallyfiled application later in that month.

OBJECTIVE: To adopt a standard for the electronicfiling and processing of internaional applications.

Expected Result Documents and data available in an agreed format for exchange with other Offices.

Result(s) Achieved Performance Indicator(s)

The electronic filing Level of activity in the area of data exchange between Offices:
legal framework and the
technical standard
defined the agreed

format for exchange of One PCTReceiving Office started receiving PCT applications electronically
data wth other Offices. (EPO: Nov 11, 2002).

The pilot system to receive electronically filed patents, in parallel with paper form
applications, was being prepared for early 2003.

OBJECTIVE: To develop a system for the electronidiling of international applications based on the present
software PCT-EASY (Electronic Application System).

Expected Result  International applications filed with minimal formal defects, having been prepared by
officially designed software.

Result(s) Achieved Performance Indicator(s)

Number of internationahpplications filed electronically:

PCT-SAFE system on Pilot system deployed to 40 users in November 2002. The first fully electronic PCT
schedule for deployment  application was received, under the RSAFE pilot, on November 27, 2002.

in 2003. . . L
Number of defects per international application:

N/A
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Expected Result  Avoidance of the manual process of entering data (typing or scanning) into computer
systems.
Result(s) Achieved Performance Indicator(s)
N/A Reduction in the number of staff used for data entry:

N/A

Expected Result  Applications procesed faster and at less cost.

Result(s) Achieved Performance Indicator(s)
N/A Number of international applications processed per examiner:
N/A

Sub-Program 15.6- CLAIMS

192. The CLAIMS project relates closely to the progress of the IPGrref the main goal of
which is to enhance the searchability of patent information through the use of the reformed
IPC and its advanced level. The four tracks of CLAIMS are RIPCIS and IPC reform support,
Categorization, IPC Tutorial, and Linguistic suppoRIPCIS is the sulsystem that will

replace the International Preliminary Examination Report (IPCIS)sysbem used so far to
support the IPC revision. Thanalysis and evaluation phase was close to completion for the
IPC reform support, Categorizatioand Linguistic support tracks at the end of 2002.
Implementation and deployment are expected to be completed in 2003. Implementation of
the IPC Tutorial track came close to completion.

OBJECTIVE: To support the IPOs of the Member States in the reclassfication of their patent collections.

Expected Result Decrease in the workload related to the classification of patent documents.

Result(s) Achieved Performance Indicator(s)

Number of doaments classified using the advanced level symbols allotted by the big
offices:

Supporting IT system o The advanced level of IPC had not yet been approved, due to a decision to postpone
schedule for deployment the publication date of the Reformed IPC from 2003 to 2005. There was therefore no
in 2003. classification of documents using the advanced level symbols allotted by the big
offices.

OBJECTIVE: To provide tools for sharing the results of classification done by the trilateral and big offices
using the advanced layer of the reformed international patent kassification (IPC) with the small
and medium-sized patent offices and with the offices of the developing countries using a Master
Classification Database containing the classification (and application/publication/priority
number) data of all the patent dacuments published anywhere in the world

Expected Result Improved access to the patent documentation of the small/mesiagn and developing

countries.

Result(s) Achieved Performance Indicator(s)
The Master Level of usage of the Master Classification Database:
Classification N/A
Database is being
developed by the
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Trilateral Offices and
is expected to become
operational by the
second half of 2004.

Expected Result The making available of the IPC in other languages of the Strasbourg Union.

Reslut(s) Achieved Performance Indicator(s)
Two new language Number of language versions created using computer aided translation:
versions of IPC . . . . .
available. The Croatian and the Persian (abridged) language versions became available.

Expected Result Improved access to the patent collections of the small/medized and developing
country patent offices not publishing their documents in English.

Result(s) Achieved Performance Indicator(s)

Links provided through Number of databases connected to special language versions of IPC:

IBIS to those patent More than 10 national versions of the IPC are linked to IBIS. Moreover, the OEPM
related databases that (Spanish national database) is linked through opeh WRhe IPC via IBIS. Other

can be linked throgh linked databases include espacenet (EPO), the USPTO’s database, PG& and
open URL to the IPC. Journal of Patent Associated LiteratdPAL).

Sub-Program 15.7- AIMS

193. Significant progress was achieved on the AIMS Project, desiga replace WIPO's

aging finance system with an integrated budget and finance management system. Following
the completion and sigoff of extensive user requirements a tender process was launched, to
identify and select the most appropriate softwareisoh to meet WIPO’s needs. As a result

of the successful delivery of this major milestone, the Project remaktisack to start

deployment towards the end of 2003.

OBJECTIVE: To replace the 16 yearold financial system (FINAUT) and the BETS reporting s/stem with a
modern integrated financial accounting and budgetary control system which will be able to
support the way the Organization manages and presents its financial information

Expected Result Phasing out of the legacy FINAUT system within thet 2eX years.

Result(s) Achieved Performance Indicator(s)

Number of areas within finance and budget dependent on the legacy system by the

end of 2003:
AIMS remained on ) ]
schedule for deployment ~ The Closed Pension Fund was scheduled to be the first part of the new system to go

starting in 2003, making| live and independent of the legacy system before the end of 2003.
progress in the analysis

; Reduction in the amount of International Computing Center (ICC) usage:
and design phases.

N/A
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Expected Radt:

Implementation of a financial system with the desired controls to satisfy internal and

external audit requirements thereby minimizing financial risks.

Result(s) Achieved

The External Auditor’s
requirements in terms of
chart of accounts and
reporing were identified
and defined.

Performance Indicator(s)

Feedback from internal auditors:

WIPO's internal auditor was involved in the process to ensure that reporting
requirements would comply with the WIPO Financial Rules and Regulations.
Thelnternd Auditor’s continued involvement will be sought for various future stages
of the project.

Feedback from external auditors:

External auditors were involved in meetings related to the design of chart of accounts.
The AIMS project plans to continue theimvolvement in key tasks and meetings to
ensure that their requirements are met.

Expected Result

Provision of a stable core financial and budgetary control system, enabling integration of

future operational systems.

Result(s) Achieved

Planning corihued for
the interfaces to be
implemented under
AIMS.

Performance Indicator(s)

Number of automated interfaces working with systems outside finance and budget:

Nine automated interfaces working with systems outside finance and budget have
been identifed: payroll; the Arbitration and Mediation Center; publications;
contributions; PCT (CASPIA, CASPRO, IMPACT as appropriate); MAPS;
DMAPS.

Expected Result  Provision of appropriate financial management information to service management.

Result(s)Achieved

N/A

Performance Indicator(s)

Feedback from users:

Users, at all levels, were interviewed extensively to capture their requirements and
issues related to financial reporting. These requirements are to be developed further
within the desigrphase of the project.

Users’ feedback will be collected and analyzed in the further process of design and
implementation of management information reports, to assess the level of
effectiveness in meeting their requirements.

Sub-Program 15.8- PCT Optical Character Recognition (OCR)

194. The description of this suprogram, including the objectives, expected results and
performance indicators, is included in the WIPO Program and Budget2002
(WO/PBC/4/2), Add.1, ANNEX I, approved by Membetafes at the WIPO Assemblies,

September 2001.

195. The capturing of the fultext of PCT applications using OCR remained argamng
activity for the IT Program in 2002, in cooperation with the PCT. Significant achievements
included the deliveryo WIPO of the completed PCTI2C DVD collection for the period
19982002 and an OCR quality averaging 9p&rcent.
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To capture the full-text of PCT applications using Optical Character Recognition (OCR)

techniques and to make that data availake to Member State Offices and the WIPO Intellectual
Property Digital Libraries in electronic form .

Expected Result

Availability of the fulttext of PCT applications in a timely manner.

Result(s) Achieved

PCTI2C DVD
collection 19982002
completed and
delivered to WIPO.

Weekly delivery of
data to EPO meets
their satisfaction.

Performance Indicator(s)

The electronic data should be delivered and uploaded according to schedule:

Timely delivery of weekly production of PCTI2C electronic product to WIa@
ST.35to EPO.

Expected Result

The electronic data will be of a sufficiently high quality for use by Patent Office for search

and examination.

Result(s) Achieved

99.7 per cent accuracy
for OCR data was
substantially above the
target of 98 per a&.

Performance Indicator(s)

The quality of the electronic data should meet WIPQO's specifications:

Quality control on PCTI2C data structure was performed until end of September 2002
and EPO indicated that the PEICR transformation was as good as plolgs given

the quality of the input used. OCR quality averaged 99.7 per cent accuracy (i.e. above
the level of 98 per cent accuracy as contractually obligated).

All data published weekly by the PCT was presented in PCTI2C DVDs.

Expected Result

The IPDL system will continue to be heavily used.

Result(s) Achieved

IPDL system generated
strong number of page
requests.

Prototype for publication
of Full text data in PCT
IPDL ready and
available for limited use
community.

The use of WIPQET for
thedelivery of PCT Full
text data to the IPDL in
place since November
2002 and Full text data
available for WIPQIET
transfer one week after
Publication date.

Performance Indicator(s)

a Number of inquiries made on the IPDL weite:

Some 11,502,830 page®re requested from the IPDL wealie out of 39,540,341
number of hits.

Weekly publication of Full text Description and Claims parts of PCT Pamphlets
published in the IPDL in Latin languages as soon as possible after Publication dates.

Total expenditure for Main Program 15 in 2002:

Sfr67,684,000.
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MAIN PROGRAM 16 - Human Resources Management

196. The Human Resources Management Department (HRMD) continued to develop its
work in line with the strategic vision of WIPO while ensuring that the parel needs of the
Organization continued to be served in the most timely and efficient manner.

197. During 2002, a preliminary analysis was made of the report prepared by the National
Academy of Public Administration (NAPA), Washington D.C., “@, An Employer of

Choice”, commissioned in 2001 at the request of Men8iates, to provide a cost and time
framework for the implementation of the various recommendations made therein. The report
provides a valuable insight into how the HRMD might b&gpport the strategic direction of

the Organization. The return on this work will be contingent on an earmarked budget and on
the continuation of work on the Administrative Integrated Management Systems
(AIMS)/HRMD. The analysis of the report took plareparallel with broader information
technology developments.

Sub-program 16.1- Engagements

198. Staff recruitment procedures continued to be streamlined. During the period under
review, 94 competitions were announced and 98 new staff were apddbi at Professional

and 45 at General Service level), either by competitionrater the direct recruitment

scheme, as set out under Staff Regulations. A total of four Junior Professional Officers were
appointed and nine interns participated in theP@linternships program.

199. The contracts of shoterm employees were amended td/1inonths, and preliminary
work on the eventual introduction of leave for maternity purposes for consultants, Special
Labor Contract holders and Translators wasried out.

OBJECTIVES: To recruit staff of the highest level of competence, efficiency and integrity
To further promote gender equitable recruitment.
To enhance the geographical distribution of staff and employees within the Organization
Expected Redti  Timely and efficient recruitment of higtaliber staff, reflecting gender equity and

geographical distribution, through the use of the Personnel Management Information
System.

Result(s) Achieved Performance Indicator(s)

Number of staff recruited to meettimeeds of the Organization within established time
The number of staff frames:

recruited met the needs
of the Organization

within established time | Additional staffing needs of the Organization were met with the recruitment of
frames. 32consultants, 11 Special Labor Caoaxtt holders, 15 Special Service Agreements, 113
shortterm employees, and nine interns.

98 new staff were appointed (53 Professionals and 45 General Service staff).

The recruitment was in

compliance with Compliance with United Nations systemide targets and policy goals of gender
United Nations equality:

systemwide targets and _
policy goals on gender Almost 50 percent of all new appointments were women.

equality. Level of improvemerih geographical distribution of staff:

Geographical At the end of December 200there were 89 different nationalities represented by staff
distribution improved. members, compared to 86 at the end of 2001.
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OBJECTIVE: To strengthen recruitment and personnel administration of employees iorder to support

program activities.

Expected Result  Streamlined policies and procedures for the recruitment and administration of ot
personnel.

Result(s) Achieved Performancéndicator(s)

Number of policies and procedures developed and implemented:

Extended continuity of The contracts of shoterm employees were amended td/1 inonths.
employment and simpler

administration. Preliminary work was carried out towards the eventual introduction in 2003 of leave

for maternity purposesf consultants, Special Labor Contract holders and
Translators.

Sub-program 16.2 - Staff Benefits and Welfare

200. Staff benefits and entitlements were effectively managed and improvements in the
conditions of service were explored, in coopeyatwith the UnitedNations Common System.
The updated version of the computerized flexible working time system became operational in
March 2002, upgrading the service extended to supervisors and staff by allowing a greater
flexibility in the daily and lomg-term workload planning. During the second half of 2002,
supervisors across the Organization were given online access to information on their staff
(absences, grading, period of service, etc.), which represented an important reduction of
administrative pocedures and thus cesavings in time and resources.

201. Some 1,210 files of WIPO members of the United Nations Joint Staff Pension Fund
were administered. As of December, 2002, the medical insurance Van Breda covered
2,890 individuals, athcompetitive prices were negotiated with an additional number of
healthcare providers. The Chalet Erika, property of the WIPO (Closed) Pension Fund, was
sold in May 2002.

202. Concerning staff welfare, approximately 2,000 queries received $tafhand their
family were dealt with. In May 2002, a meeting was organized, in conjunction with the
“Fondation pour Genevdor teenagers of newharrived staff in Geneva. An orientation
meeting for spouses of staff newly arrived was organized in @ctfuy the second
consecutive year. Areretirement seminar was also set up in collaboration with UNOG for
staff reaching retirement age.

OBJECTIVES: To administer the benefits and entitlements of the various categories of staff in accordance with
WIPO Regulations and Staff Rules

To develop new, and enhance existing, computdrased tools to improve the administration of
benefits and entitlements.

Expected Result Timely and efficient administration of the benefits and entitlements of all staff thithegh
use of the Personnel Management Information System.

Result(s) Achieved Performance Indicator(s)
Number and nature of benefits andtidements administered, and feedback from
staff:
Staff members received| The personnel administration of approximately 920 staff members as well as that of
their entittements in a consultants, shotterm employees and holders of Special Service Agreement and
timely manner. Special Labor Contract contracts included:

- Some 800 reports related to contracts, 183 promotions and 68 requests for
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Enhanced efficiency in
the handling of claims.

language allowances were processed;

- 268 dependency declarations; payments of 335 advances and allowances
related to education grants, 430 rental subsidies, and 162 cases ofdawae
were processed;

- Maternity leave and special leave requests as well as education grant travels,
separations and transfers were administered;

- 647 attestations, 120 United Nations “laisgezsser” and 663 new requests and
renewals for Swiss identityacds were issued; 7,010 requests for annual, credit
and compensatory leave were processed; approximately 13,700 attestations
were registered for sick leave for all categories of staff and employees, and the
payment of approximately 25,500 hours of ovewtiwas processed,;

- Introduction of “online” access for Program Managers to certain human
resources information regarding their staff (absences, grading, period of
service, etc.).

Positive feedback was received from staff/employees and Program Managers.

Expected Result

Introduction of a new clocking device using Ethernet Technology, resulting in a more

efficient flexitime System.

Result(s) Achieved

The revised flexible
working time system
offered supervisors
and employees a
higher degree of
flexibility in the
workload planning.

Performance Indicator(s)

Feedback from staff on the use of flexitime:

The revised flexible working time system became operational in March 2002 and was
highly appreciated by staff members. The Ethernet technology eteredrsome
technical constraints which in certain periods delayed the processing of theTdata.
Ethernet technology was implemented in newly rented office buildings.

OBJECTIVES: To inform and advise staff members of their rights and obligationsvis-a-vis the Organization
and the authorities of the host country.

Expected Result

Timely and accurate information and advice to staff members on their rights and

obligations visa-vis the Organization and the authorities of the host country.

Result(s) Acheved

Newly arrived and
present staff were
provided with accurate
information on their
rights and obligations.

Performance Indicator(s)

Number of information circulars published:

95 briefings for newlyappointed staff took place informing them on thaghts and
obligations visa-vis the Organization and the authorities of the host country.

36 Office Instructions and Information Circulars were issued.

Feedback from staff was positive.

OBJECTIVE:

To improve conditions of service for staff and to adninister, improve and render more

costeffective social security coverage and social services for staff and their families.

To provide appropriate social welfare services for staff (including retirees) and their families to
help resolve both workrelated and family problems.

Expected Result

New insurance schemes and improvements in the existing schemes.

Result(s) Achieved

Cost containment of
medical insurance and
increased staff

Performance Indicator(s)

Number and quality of new insurance schemes and number of existing schemes
improved

Negotiation of competitive prices with more healthcare providers and implementdtio
new insurance measures took place in 2002.

Some 294 WIPO staff and their families joined the group medical insurance scheme,
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awareness of insurance
expenditures.

More effective help to
colleagues seeking
assistance with housing
search.

Incoming staff become
fully operational the
sooner they and their
family are settled into
the area.

Improvement of the staff
welfare Intranet site.

Increased interest from
colleagues regardin
children’s activities, in
particular the summer
projects.

bringing the total number of persons insured to 2,890 in December 2002.

Accident insurance: calculation of premiums, clajras well as 103 accident
declarations were dealt with. At the end of 2002, the-n@nmk related accident
insurance covered 1,000 WIPO staff, retirees and families.

At the end of 2002 the life insurance scheme had 165 members.
Premiums for approximale 300 fellowship trainees were calculated.

The continued administration of the files of members of the United Nations Joint Staff
Pension Fund included 172 new entries, bringing the total number of members up to
1,210 by 31 December 2002. More than Shpion estimates, 43 separation
calculations, 218 file updates, and various pension validations and restitutions were
handled.

Activities in connection with the WIPO (closed) Pension Fund, including the sale of the
chalet Erika in May 2002, were administel.

Approximately 965 miscellaneous certificates, pension estimates, letters and
memoranda were processed.

Feedback from staff:

Assistance was provided to colleagues faced with difficult situations. Over 600
individual meetings were held where satitfary solutions to problems were identified.
Positive feedback was received from staff.

Assistance was extended to newcomers and their family includingrpiral

information and regular guidance during the installation period regarding housing,
schoolng issues, daycare facilities, spouse employment and others aspects of settling
into a new environment. 36 new colleagues received briefings upon arrival, a spouse
meeting was held, two meetings for nevdyrived teenagers were held in cooperation
with "Fondation pour Genéve

More colleagues consulted the staff welfare Intranet site before contacting the unit.
Positive comments were received regarding the information on the site.

Children’s club: activities took place every other Wednesday during¢heol year
and in the summer two day camps of a emeek duration were organized. Positive
feedback was received.

Sub-program 16.3- Staff Management Policy and Development

203. Major activities included the formulation of general human resesirnanagement
policies in line with the broader trends and developments within the United Nations Common
System; and the WIPO Staff Regulations and Rules were subsequently amended four times

in 2002.

204. In addition to organizing training evenfisr the development of the Organization’s
language, IT, and management capacity, an induction training program washaiier for

newly appointed staff. When possible, awarenasigding modules on information

technology security were included in theriaus training programs. The language courses
became an important training activity with approximately 910 participants throughout 2002.
The major training activities, however, were those accompanying the changes in the PCT
sector by providing team buiing workshops and organiziragl hoc courses according to

demand. A major achievement included the smooth transition to the new language center and
the continued efforts to reinforce the dissemination of information.



A/39/7
page95

OBJECTIVES: To increase the compatiblity of the WIPO Staff Regulations and Rules with the United Nations
Common System taking into account organizational changes in WIPO

To improve standards of service (recruitment, placement and career) of staff and temporary
employees.

Expected Result Improved compatibility of the WIPO Staff Regulations and Rules with the United Nations
Common System.

Result(s) Achieved Performance Indicator(s)

Number of amendments made te WWIPO Staff Regulations and Rules:

WIPO Staff Activities continued regarding the formulation of general human resources
Regulations and Staff management policies in keeping with trends and development within the UN commagn
Rules were updated system. The WIPO Staff Regulations and Staff Rules were ameandisthuary,
on a regular basis. March, May and November 2002.
Expected Result  Posts classified in accordance with the standards used within the United Nations Common
System.
Result(s) Achieved Perfamance Indicator(s)

e Number of posts classified:
Posts classified in P

accordance with the 314 job descriptions finalized following the ongoing classification work. There was
Master and Local no appeal against any classification decision. There were no sessions of the
Standards. Classification Committee or the Promotiomisory Board in 2002.

OBJECTIVE: To introduce an improved Organization-wide Performance Management System

Expected Result Improved Performance Management System.

Result(s) Achieved Performance Indicator(s)

Discussions concerning| Feedback from program managers and other staff:
a revised Performance

Appraisal Systemvere N/A
ongoing.

OBJECTIVE: To strengthen the competency and efficiency of WIPO staff in management techniques,
information technologies and languages, in line with the objdives of the Organization

Expected Result Enhanced staff performance and communication skills through training in information
technologies, working languages recognized by WIPO and other specific training.

Result(s) Achieved Performance Indicator(s)

Number of staff trained and feedback

Higher motivation and 1,377 participants followed 65 different types of coursApproximately 66 pecent
improved performance of staff participated in a formal training activity.

amongst staff (based on
feedback from
supervisors and the staff
themselves).

The courses organized and the numbers of participants were:

f - Management courses: 175 participants;

- Information technology courses: 70 participants;

- Language courses: 910ntiaipants;

- Communication (including Induction program): 160 participants;
- Other technical coursead hoc): 208 participants.

Overall assessments of the courses showed a high rate of satisfaction.
Number of staff mastering two or more working languagecognized by WIPO:

The number of staff In total, 87 staff members successfully passed a proficiency exam in 2002: 37 in
mastering two or more English, 22in French, 18 in Spanish, seven in German, two in Chinese, one in Arabic.
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WIPO-recognized One staff member attended an intensive language course abrbéideastaff
languages increased. members benefited from private language courses taikde to specific professional

needs.

Recognition of WIPO as . .
a UNESCO test centre The transition to a new language scheme set up in 2001 went smoothly and WIPO

welcomed the participation of ITU in this new language program. Togsetfie ITU,
WIPO became a UNESCO test center for proficiency exams in English, French and
Spanish. The exams are organized jointly with ITU once a year.

within the UN Common
System and direct
control over language

courses.

A further streamlining off Some 85 recruitment test sessions for shenn employees took plac& he use of
processes within the tests was extendeo existing staff to assess competencies and thus target training
HRMD was successfully) areas.

implemented.

OBJECTIVE: To enhance communication and dissemination of information among staff members

Expected Result  Training activities and dissemination of information on the objestimed activities of the
Organization.

Result(s) Achieved Perfornmance Indicator(s)

Number of events organized, such as induction programs, lunchtime learning
presentations, etc., and feedback from staff:

The initial adaptation Number of events organized included:

period for new staff was - 12 Induction Program sessions, in which 146 staff members participated;

minimized making them - Fourtraining sessions for newly appointed secretaries;

sooner fully operational. - Two lunchtime learning sessions with an average attendance of 150 staff
members;

- Two sessions of Intellectual Property online training in English and French;
attended by a total of 83 staff members.

Empowering of staff Fealback received was positive
members with
information accessible
directly from the A welcome brochure was designed and elaborated in cooperation with the Staff
intranet. Welfare Section. It will be made available at the beginning of 2003.

The Intranet site was redesigned to enhance accessibility of information.

Sub-program 16.4 - Healthcare Services

205. Several public health promotion programs were launched focusing in particular on
disease prevention. Initiatives continued to improve the health anebeil of staff

through activities such as ergonmsin the workplace, a smoking cessation campaign and
inspections of the work environment.

OBJECTIVE: To provide healthcare services to WIPO staff, retirees and foreign delegates

Expected Result Prompt and adequate healthcare for staff, retireed delegates.

Result(s) Achieved Performance Indicator(s)

Number of staff, retirees ancetégates making use of the WIPO Medical Unit:

All healthcare requests Some 5,438 consultations and interventions were carried out for staff members,
by staff, retirees and shortterm employees, retirees, Memtsstates delegates, and official guests of WIPO.
foreign delegates as well

as requests for prand 39 emergency cases were addressed, 36dnatams were administered, 106 medical

clearances to shoetérm staff and other employees were delivered.
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posttravel briefings and
debriefings were
satisfactorily met.

76 pretravel briefings were held including delivery of traveler’s kits.

OBJECTIVE: To improve the health-related aspects of the physical workingonditions of staff

Expected Result Increase access to and awareness of the benefits of health management techniques and a
healthy working environment.

Result(s) Achieved Performance Indicator(s)

Decline in complaints regarding illness related to the working environment:

Significant Several public health promotion programs were launched focusing, in particular, on
improvements in the disease prevention. One lunchtime famence addressed food security and nutrition.
well-being of staff as
well as in the working
conditions and
environment. Activities related in particular to ergonomics in the workplace, smoking cessation
campaign, and inspections of therking environment continued, aimed at improving
the health and welbeing of staff.

Three food hygiene inspection tests were undertaken in the various WIPO cafeteria
kitchens.

OBJECTIVE: To contain the costs of medical care incurred by WIPO and its staff

Expected Result  Savings for the Organization and its staff by containing the aofstsedical care.

Result(s) Achieved Performance Indicator(s)

Broader access to Reduction of medical care costs to the Organizatiod staff:
healthcare at competitivi
rates for staff and their

families, in line with the | additional healthcare providers included: twerxy centers, one laboratory for blood

Organization’s policy to |  tests, one big pharmacy network, one physical therapist, and one clinic.
contain costs.

11°

Minimal increase (three peent) of the health insurance premium in 2002.

Total expenditure for Main Program 16 in 2002: Sfr8,000,000-

MAIN PROGRAM 17 - Administrative Services

206. Administrative support services continued to be provided to Member States, to other
private and public users, as well as to the Secretariat.

Sub-Program 17.1- Financial Operations

207. Sound financial management continued, with accurate records kept of all income and
expenditures, and monthly and annual accounts maintained in accordance with the Financial
Regulations and Rules of the Gugzation. The accounts for the 26@001 biennium were
properly closed (for WIPO, UPQOV, UNDP projects, FunidsTrust, and the WIPO (Closed)
Pension Fund). Satisfactory audit reports were obtained from the External Auditors. The
Financial Management Rert for the 20062001 biennium was prepared and sent on time to

the Member States. Distribution of the Madrid Union supplementary and complementary fees
and Hague Union State fees for 2001 were processed on time, as were the monthly
distribution of the mdividual fees related to the Madrid Protocol.
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208. The first steps of the AIMS project were successfully completed within the deadline.

After defining the requirements of the financial services, the software provider was selected,
purchase negted and the software temporarily installed on a parallel system, while in
development. As foreseen in the project, a team of consultants was recruited to help the users
in their migration to the new system.

209. The Investment Advisory Commitecontinued meeting on a regular basis and agreed
that, with capital safeguarded, there was no better alternative than the placement of
investment funds with the Swiss Central Bank, which was yielding 2.625 per cent per annum
at the end of 2002.

OBJECTIVE: To develop a new integrated Finance and Budget Information System and, pending its
development, to undertake necessary upgrades of the current financial information system

Expected Result Redesign of current business processes and implementatmmwdinance modules during
20022003 leading to greater efficiency, productivity and flexibility in 2€RD5.

Result(s) Achieved Performance Indicator(s)

Schedule respected, with  Number and nature of modules developed and implemented for the new Finance and
timely execution of the Budget Information System:

first steps of the project,
and installation of the
software on a tempora
system.

- Definition of the requirements of the financial services;
- Selection and purchase of the software;
- Recruitment ba team of consultants.

OBJECTIVES: To ensure that all income due to WIPO is properly received and all expenditures are paid in a
correct and timely manner.

To ensure that the accounting conforms with applicable regulations, rules and standards, and
that the accounts are correctly maintained

Expected Result  All financial operations will continue to be executed with accuracy, integrity and probity.

Result(s) Achieved Performancerdicator(s)

Financial operations Report and opinion by the External Auditors:
continued to maintain

the highest standards. Accurate undertaking of all financial operations, satisfactory audit opinion and report

by the External Auditors.

OBJECTIVE: To ensure that the Secretariat has the appropriate capability for thanvestment of its funds and
to obtain the maximum return consistent with the need to safeguard WIPQO's financial
resources

Expected Result Funds available for investment will be safeguarded and maximum return will be achieved,
based on expert investmeadvice.

Result(s) Achieved Performance Indicator(s)

Return obtained on invested funds (recognizing that this depends largely on the

The return on situation of the market):

investments was below
expectation due to lower  Retun on investments in 2002 amounted to gilion Swiss francs, against a
interest rates in 2002. budgeted 11.million Swiss francs.
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To provide clear and relevant financial information to Member States and to Program

Managers in the Secretariat

Expected Result

Satisfactory and timely financial reporting will be provided to Member States and to

Program Managers within the Secretariat, thereby promoting transparency, accountability
and effective use of resources.

Result(s) Achieved

Timely and satisfactory
production of financial
reports and other
financial information.

Performance Indicator(s)

Production of financial reports and delivery of financial information to internal and
external users within the expected deadlines:

Preparation of the Financial Magement Report 2062001.

Timely provision of financial information to internal and external users, including on
fees collected under the Madrid and Hague systems.

Distribution to Member States of fees collected under the Madrid and Hague Systems
within the expected deadlines:

Timely distribution to Member States of fees collected under the Madrid and Hague
Systems.

Sub-Program 17.2- Language Service

210. Translation services were provided in all six official UN languages, with the goal of
providing maximum quality and ensuring the briefest turnaround time, so as to maintain
quality standards and to allow timeliness in the dissemination of documents. This was
accomplished by utilizing, whenever possible, several new IT tools, including tewgiyol
databases, and allowed the Language Service to attain a high productivity rate

OBJECTIVES: To facilitate understanding among Member States and with the Secretariat, and to make
information widely available, by translating publications, documents andother material into as
many languages as possible, with high quality standards in the translation process, aiming for a
goal of zero defects

To establish linguistic policy and terminology

To increase the use of information technology, including more comghensive terminology
databases and the possible use of computessisted translation and voice recognition systems

Expected Result

High quality translations of documents in more working languages will make meetings and

discussions more effective asadiments and other material will be made available in more
languages.

Result(s) Achieved

The high quality of
translations, editing and
revisions of documents
was maintained.

Demand for translations
was globally higher,
resulting in a higher tota|
output compared with
the preceding year.

Performance Indicator(s)

Feedback from delegates on the quality and timeliness of translations:

- Delegates were generally satisfied with the quality of translations;
- Efforts were made to ensure that documentsevgerbmitted in a timely manner to
the users.

Volume of translations produced consistent with productivity norms:

- 45translations were delivered of laws, regulations, model or draft laws received
from, or prepared for, 28ountries or groups of countge Documents for
48 meetings as well as lectures for seminars or training courses organized by the
Secretariat were translated, revised or edited;

- The volume of translation, editing and publishing produced by the language
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services reached an excellentlmdb productivity level of 94 per cent of the total
working time, with only 6 per cent devoted to administrative tasks.

The language services benefited from the utilization of several IT tools, including various
terminological databases that were accesdilyl each translator, as well as tools and
resources available on the Internet. Evaluation of different translation software tools
culminated with the selection of a modern research document tool that was acquired and
implemented during the second half202. Several thousand dossiers were archived
within the database managed through this software program, which permitted a more
rapid, complete and reliable reference searching.

Sub-Program 17.3- Conference, Communications, Records and
Publications Production Services

211. Logistical and servicing arrangements were undertaken for conferences and meetings in
Geneva and elsewhere, including the provision of documents and interpretation. Many of the
documents were also published on the WIPO Irg€ngite, to facilitate access by delegates.

212. The high volume of mail sent out by the Organization enabled very competitive prices

to be obtained from service providers, resulting in overall mailing costs being 33 per cent
lower than if applyng rates available to the general public. Lower lalisftance telephone

rates were negotiated, with reduced total telecommunications usage charges for calls through
the switchboard, despite greater overall usage due to the increased number of stafbat WIP

213. Proposals for a pilot Electronic Document Management System (EDMS) were finalized.
Designed to replace the present registration system, it would provide a fully electronic
environment for the registration and processing of correspondénakso would facilitate,
including tracking, the various stages of document preparation and clearance, translation,
printing, distribution and archiving, with the added benefits of improved information search
tools and much improved preservation of ratogenerally. Due to budgetary limitations,
however, implementation of the project was deferred. Meanwhile, a comprehensive
reorganization of the archival holdings was initiated.

OBJECTIVE: To provide delegates and the Secretariat with efficient servies for the smooth functioning of
conferences and other meetings.

Expected Result  Provision of efficient conference and other meetings services to delegates and the
Secretariat.

Result(s) Achieved Performance Indicator(s)

Feedback from delegates on the conference services provided:

Conference support Very positive feedback was received from delegates and Secretariat staff.
services, including Conference support services were provided for:
interpretation, were - Meetingsin Geneva 62
provided very - Meetings elsewhere (for which documents were providetij8
efficiently. - Freelance interpreter contracts issued 567

- Freelance interpreter workdays 2,335

- Participants at meetings in Geneva 6,000

- Internal meetings 1,135

The new sound system that wasialled in the conference rooms functioned well.
An electronic notice board system was installed for the meeting rooms, enabling rapid
updating of meeting schedules and clearer visibility of the information. An
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Intranetbased conference room booking ®ya was designed and implemented for
use by the Secretariat.

Expected Result

Efficient and timely distribution of meeting documents and availability thereof on the WIPO

website. Use of prirton-demand and electronic digital archiving systems foculments,
and using Intranet for irhouse material will result in faster access, printing of less
documents, less storage of documents, and savings of postage.

Result(s) Achieved

Meetings documents and
official circulars were
generally distributed in g
timely manner.

Documents were made
available to delegates
and to the public on the
WIPO Internet site as
well as to staff on
WIPO’s Intranet site,
facilitating quick access
to information on
meetings.

Performance Indicator(s)

Feedback from users on thieneliness and accuracy for the distribution of, and access
to, documents:

- Documents distributed (all languages) 6,477
- Official circulars and other notifications 745
- Packages of documents prepared for mailing 200,000

Publication of meeting dates and documents on the WIPO Internet site greatly
facilitated quick access to information. Documents for SCIT meetings and several
PCT meetings were only sent electronically, resulting in quick delivery and savings in
printing and mailing costs. The goal is to send more and more documents by
electronic means.

Development of a tracking system was initiated with the aim of assisting itirtiedy
production of documents, in all appropriate languages.

OBJECTIVES: To provide reliable and costeffective telecommunications, mail, and messengelriver services

To provide effective central records management for official correspondence in papemd
electronic formats and an integrated archives service

Expected Result

Costeffective and improved telecommunication services.

Result(s) Achieved

Operating and
infrastructure costs (for
equipment, maintenance
and leasing of lines)
were lowerthan
budgeted, despite overall
greater usage.

Performance Indicator(s)

Modern telecommunications links between all buildings occupied by WIPO:

Links were introduced for two newly rented offitmiilding locations.
A comprehensive review was undertak#rall connections and equipment needs,
enabling a number of existing leased lines to be cancelled.

No growth in telecommunication charges compared to the ZIWL biennium,
despite greater usage:

Further reductions in communications charges were tiegga. Despite overall
significantly greater telephone usage, due to the increased number of staff at WIPO,
communication costs for calls through the WIPO switchboard declined from
643,000Swiss francs in 2000, to 586,000 in 2001 and 581,000 in 2002.

Wider use of portable phones:

To improve communications, greater use was made of portable phones. The
operational costs amounted to 406,000 Swiss francs in 2002 compared to 343,000
Swiss francs in 2001.

Expected Result

Effective and efficient recordeanagement, archives, mail and messerdjerer services.

Result(s) Achieved

Services were provided
in a timely and efficient
manner.

Performance Indicator(s)

Timeliness and responsiveness in the operation of records management and archives
systems, allied with timeliness in the distribution of mail and internal correspondence:

- Virtually all mail (in paper and electronic forms) was registered within one day of
receipt despite enhanced mail security checks;
- Proposals for a pilot EDMS were finalized;
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Low mailing rates for
international mail were
negotiated for 2003,
despite increasing costs
due partly toadditional
security precautions.

- A comprehensive reorganization was undertaken of the physical archives and
retention periods were introded,;

- In connection with the EDMS project, proposals were initiated for scanning of the
more important historical documents, including dating from th& @éntury, to
provide for improved archiving, preservation and searchability of records;

- The new offi@ locations occupied in 2002 necessitated expanded
messengedriver links.

Reduction of costs relating to the use of mail and other delivery services:

The large volume of outgoing mail (411 tons, representing over 1.1 million items and
costing 4.3 milliom Swiss francs in 2002), enabled very competitive mailing rates to be
obtained. A significant reduction in the costs of sending PCT priority documents was
achieved by sending them as DVDs, reducing the weight from 18 tons in 2001 to just
77 kg in 2002. Miling of PCT pamphlets increased by 25 per cent in 2002 to
117tons, with this growth offset substantially by reductions in the number of offices
requesting paper copies. About 50 per cent of the items mailed were for the PCT and
25 per cent for the Mailt and Hague systems.

Following a Request for Proposal (RFP) in 2002, new mail delivery suppliers have
been contracted for delivery of the main international mail and registered letters from
January 2003.

OBJECTIVES: To provide the Organization with all its printing and publishing requirements in paper and
electronic form.

To improve and make more costeffective the printing services, through the introduction of new
technologies

Expected Result

Production of increased volume of printed mattetiouse including PCT pampbhlets,

publications and documents, with printing by destination of printed matter.

Result(s) Achieved

Output and productivity
of the internal printing
plant increased.

Performance Indicator(s)

Increased output of the inteahprinting plant, including color printing, and including
production of material for dispatch by destination:

The production of material printed-imouse increased by 10 per cent in 2002 to
119,565,483 copies compared to 107,757,606 copies in 2001.

Color printing facilities were used to produce 1,964,541 pages.

Expected Result C

osteffective production of high quality publications in paper and electronic form.

Result(s) Achieved

The implementation of
the “Communication on
Request” phase of ¢h
IMPACT system
resulted in significant
cost savings.

Performance Indicator(s)

Number of publications, documents and other material (whether in paper or electronic
form) delivered within the expected deadlines:

All documents and publications were proédoon time. No complaints were received
from users.

Increased amount of publications produced in various electronic forms:

Phase | of the IMPACT system “Communication on Request” was implemented in the
printing plant, resulting in all PCT pamphlets bgiproduced in DVD / CD formats on a
weekly basis.

Reduction of costs through outsourcing (and insourcing as appropriate) of published
material:

Some 254 purchase orders were raised for outside suppliers.
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Sub-Program 17.4- Procurement, Contracts andTravel Services

214. Activities related to the two building projects in 2002 included: the call for several
competitive tenders for specialized external engineering and architectural consultants or
companies; the preparation of the announcerf@rBeneral Contractors; and ensuing
expression of interest concerning the New Building.

215. At the end of 2002, some 41,400 items had beercbhded and included in the
inventory representing a total estimated value of about 48,970,000 Seues fr Otthese
items 4,300 were added in 2002.

216. Continuation of work on large ongoing IT projects, such as WNPCand IMPACT, as

well as the preparation of Request for Proposals (RFP) for several smaller projects. Other

large RFPs includethe renewal of security services, various insurance policies and general

supplies. The Procurement and Contract Services also participated in the Contract Review
Committee meetings concerning some 50 cases.

OBJECTIVE: To ensure effective and transparenprocurement and contracts of goods and services.

Expected Result Delivery of the highest possible quality material, equipment and services at the lowest
possible cost in a timely manner.

Result(s) Achieved Performance Indicator(s)

Number, quality and timeliness of procurements:

Increased efficiency and - 83 RFPs were issued;
flexibility of t he - 644 suppliers were invited to bid;
procurement process. - 2,086 Purchase Orders were established.

To enhance the efficiency of the procurement processjfsgions were
standardized, daily requirements were consolidated and the volume of purchase orders
was increased.

Expected Result The best prices and conditions from the maximum possible number of foreign suppliers
through international procurementithi a diversified source of suppliers to ensure the
widest competition.

Result(s) Achieved Performance Indicator(s)

Level of pices and conditions obtained:

Better prices and - WIPO participation, use and promotion of the United Nations Common Supply
contractual conditions, Database (UNCSD), Intekgency Procurement Working Group (IAPWG), and

as well as greater United Nations Joint Purchase Service;

geographical distributior - Some 492 new potential suppliers were stgiied in the database of potential

and diversification of suppliers, which included a total of 3,111 at the end of 2002 (12 per cent increase);
suppliers. - Purchases were made from 63 countries (69 countries in the 20@D biennium);

- With regard to Cooperation for Development, 64 pantad purchases were
made locally representing an increase of 23.5 per cent compared to 2001.
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OBJECTIVES: To ensure that the travel policies of the Organization are applied in an efficient, consistent, and
costeffective manner and that travel services povided by external contractors are in
conformity with the rules and regulations of the Organization

To ensure that the travel activities of the Organization are carried out in accordance with
accepted standards of security

Expected Result

Timely praessing of all travel orders, and simplification of procedures for faster

processing of travel authorizations.

Result(s) Achieved

Timely processing of
travel authorizations.

The possible
introduction of an
electronic travel
authorization system
contined to be
evaluated during 2002,
including in terms of
cost effectiveness.

Performance Indicator(s)

Number of travel authorizations processed:

2,721 travel authorizations were processed and checked. Procedures were further
simplified.

Implementatiorof the electronic travel authorization system:
N/A

Expected Result Lower travel costs.

Result(s) Achieved

Some 2,130,000
Swissfrancs savings in
travel costs.

Performance Indicator(s)

Amount of savings resulting from special fares and airkigeeements:

Savings achieved through monitoring of air tickets for travel on mission amounted to
2,130,000 Swiss francs.

Number of airline return incentives received:

No incentives were received. Direct agreements with airlines resulted in air fare
reductions of between 15 and 25 per cent, compared to between three and five per cent
potential reductions from incentives.

Total expenditure for Main Program 17 in 2002:

Sfr33,415,000.

MAIN PROGRAM 18 - Premises

217. During 2002, activities retad to two major areas were undertaken: the provision of
office space including office rentals, while maintaining and modernizing all facilities within
WIPO’s premises, and the management of the building projects (renovation and extension of
the exWMO building and the new building construction). The year 2002 was an important
milestone for the latter area, as the\WWMO building came significantly closer to completion.
The increase in cost of the new building project was thoroughly evaluated by the&xte
Auditors, who supported the revised WIPO cost estimates, and made a number of further
recommendations. Member States approved this new project budget and mandated the
inclusion of several of those recommendations into the updated architectural.design
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Sub-Program 18.1- Premises Management

218. An updated premises plan for the years 2Q0D9 was approved by Member States in
September 2002. Member States also received additional status reports regarding the two
building projects, and an ineased number of informal consultations enhanced the
Secretariat’s transparency and accountability, as feedback received from Member States was
adequately reflected in the management of the new building project.

OBJECTIVE: To provide overall management ofWIPO premises and oversee the formulation and
implementation of the premises plan

Expected Result  Effective management of premises.

Result(s) Achieved Performance Indicator(s)

Progress in the implementatiaf the building projects:

Enhanced management - Progress in the renovation and extension of th&#O building project;

of WIPO premises. - The approval of WIPQO'’s new building project by Member States also required the
implementation of certain recommendations contained in the evaluation tgport
the Federal Audit Office of the Swiss Confederation.

Sub-Program 18.2- Office Space, Maintenance and Security

219. The move to certain newdgented buildings was completed in a timely manner, despite
the need for remodeling the new officgaxes to meet WIPQO'’s standard work requirements.

As regards the maintenance and modernization of existing WIPO premises, a limited number
of activities were implemented so as to permit adequate resources for the effective
management of the two constructiprojects. Security on premises was enhanced by
reviewing security guard arrangements and no serious security breaches occurred. WIPO
introduced more robust measures for scanning and checking incoming mails, while
developing and implementing an acceestcol system directly linked with the HRMD

database.

OBJECTIVE: To provide office space, parking spaces and storage at the most reasonable cost, taking into
account the actual growth of the Organization and the necessary flexibility

Expected Result Timely and coseffective provision of office space, parking, storage and meeting rooms.

Result(s) Achieved Performance Indicator(s)

Occupancy rate and number of reserve, frequency of relocation of the staff, numbe
and proximity of renting premises, cost of renting space:

Efficient office space - An additional number of parking places were made available for staff members

management. occupying the newhrentedCasaiandG. Mottabuildings;

- Additional storage facilities were rented at tBhemin de€olombettesand
Sabliérelocations;

- Occupancy rate of rented work places was approximately 95 per cent, while
around 80 work places were maintained as reserves;

- In 2002, some 110 staff were relocated to the newly re@tashiandG. Motta
buildings;

- The total annual cost for WIPO rental properties amounted to
16.6 million Swisdrancs in 2002, an increase by 1.4 million Swisncs
or 8.4 per cent from the previous year.
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OBJECTIVE: To maintain and modernize the existing premises, facilities andquipment

Expected Result  Further improvement of the existing premises, facilities and equipment.

Result(s) Achieved Performance Indicator(s)

Renovation and Feedback from staff, participants in WIPO meetings and other users of the premises:
adaptation of power
supply installation and
power regulating panels

While no formal surveys have been undertaken, informal feedback was positive.

Roof renovation works Operational cost of premises, fiittes and equipment:
of the main conference
room and interpretation
booths.

Relevant information will be available at the end of the 2@0®3 biennium.

OBJECTIVE: To enhance security at the existing premises

Expected Result Enhanced security at premises owned or rented by WIPO.

Result(s) Achieved Performance Indicator(s)

Enhanced security on Number of incidents and cost for security measures:

WIPO premises. . . .
P No serious breaches of security were reported in 2002.

Sub-Program 18.3- Ex-WMO building

220. The renovation and extension of tte WMO building is scheduled to be completed in
June 2003 and will be made available for PCT staff to move in during the last quarter of 2003.
The completion was originally planned for early 2003, but taking into account the difficulties
that occurred dung the early stages of the project, which caused disruption to the anticipated
work schedule, the delay in the completion of the project is considered minimal. Since the
budget of 59 million Swiss francs was approved in September 2@@e has been no

further budget increase. This was possible since the agreement with the general contractor
was based on a fixed price, even excluding the possibility of increases in contractual fees due
to inflation adjustments.

OBJECTIVE: To provide additional WIPO -owned office and parking spaces by 2004 as integral part of the
WIPO premises plan

Expected Result Timely completion of renovation, extension and modernization work of tieéM&® building.

Result(s) Achieved Performance Indicator(s)

The exWMO building Meeting established timelines and moving of staff in the renovated building in
is expected to be ready accordance with approved schedules:

for moving in during the

last quarter oR003. N/A

2 Document WO/PBC/2/4, paragraphs 17 to 27.
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Expected Result Costeffective completion of work.

Reslui(s) Achieved Performance Indicator(s)

The final costs of the Final cost for the renovation work compared with budgeted costs:
ex-WMO building will

be reported on in the full N/A
biennium program
performance report.

Sub-Program 18.4- New Construction

221. The revised budget for the construction of the new building was approved by Member
States in September 2002. Progress was made in the finalization of technical specifications
by reflecting recommendations by Member States on the basie @valuation report by the
External Auditor. Construction authorization was delivered by the Geneva authorities in
September 2002, and preparation of the tender documents for securing a General Contractor
began. Overall, the project was running on sahed

OBJECTIVE: To enable the provision of additional WIPO-owned office space, conference facilities and
parking spaces by 2005 as integral part of the WIPO premises plan

Expected Result  Timely implementation of new construction project.

Result(s) Ahieved Performance Indicator(s)

Preparatory work on the| Meeting established timelines:
new construction project
progressed according to
plan, however, an
increased number of
changes during this
phase resulted in a
postponement of
occupancy until 2007.

- Preparatory work for the evaluation undertaken by the Federal Audit Office of
the Swiss Confederation;

- Cooperation with architects to advance the design in light of the
recommendations in the report of the External Auditors;

- Support for the drafting othe revised construction budget and timelines, for
presentation to the Member States;

- Preparations of documentation for the tender bid process to secure a General
Contractor.

Expected Result Costeffective implementation of work.

Result(s) Achieved Performance Indicator(s)
N/A Cost for new construction compared with budgeted costs:
N/A

Total expenditure for Main Program 18 in 2002: Sfr65,325,000.
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IV. CONCLUSION
222. The information contained in this Report shows the progress nmattie year 2002

towards achieving the objectives and expected results foreseen in the Program and Budget for
the 20022003 biennium.

223. The Assemblies of the Memlsgtiates of
WIPO are invited to review and approve the
contents of this docume

[Annexes follow]



AI39/7

ANNEX |

ACRONYMS USED IN THE PRESENT DOCUMENT

ADR Alternative dispute resolution

AlF Agence intergouvernementale de la francophonie

AIMS Administration Integrated Management System

ASEAN Association of Southeast Asian Naits

ATRIP International Association for the Advancement of Teaching and

Research in Intellectual Property

BETS Budget Expenditure Tracking System

ccTLD Country code togevel domains

CEl Central European Initiative

CEIPI The Centre for Internatinal Industrial Property Studies

CIS Commonwealth of Independent States

CLAIMS Classification Automated Information System

CLEA Collection of Laws for Electronic Access

CME Consultation Meeting on Enforcement

DNA Deoxyribonucleic Acid

DNS Doman Name System

DVD Digital Versatile Disc

EAPO Eurasian Patent Organization

EC European Commission

ECOSOC United Nations Economic and Social Council of the
UnitedNations

EDMS Electronic Document Management System

EPO European Patent Office

EU European Union



FAO
FAQs
FINAUT

FOCUS

gTLD

IB
IBIS

ICANN
ICC
ICT

IGC

IGO

ILO
IMPACT
IP

IPC
IPDL
IPCIS
IPER
IPO
IPRs

IPS

ITC

ITU

A/39/7
Annex |, page?

Food and Agriculture Organization
Frequently Asked Questions
Financial Operations System

Failsafe Organizatiowide Customeioriented Upgradeable
IT system

Generic toplevel domains

International Bueau
IPC Information Systelns

Internet Corporation for Assigned Names and Numbers
International Computing Centre of the United Nations system
Information and Communication Technology

Intergovernmental Committee on IntelleatdProperty and
Genetic Resources, Traditional Knowledge and Folklore

Intergovernmental Organization

International Labor Organization

Information Management for the Patent Cooperation Treaty
Intellectual Property

Internatinal Patent Classification

Intellectual Property Digital Library

IPC Information System

International Preliminary Examination Report

Intellectual Property Office (variant: Industrial Property Office)
Intellectual PropertyRights

International Patent System

Information Technology

International Trade Center

International Telecommunications Union



LDCs

NFAP

NGO

OAPI

OCR

OECD

OHIM

PAC

PCT

PCT COR

PCT/EASY

PCT-SAFE

PLT

PRIM

PT

R&D

RFAP

RFP

RO

SCCR

SCIT

SCP

SCT

SME

SMT
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Least Developed Countries

Nationally-Focused Action Plan

Non-Governmental Organization

African Intellectual Property Organization

Optical Character Recognition

Organization for Economic Development and Cooperation
Office for Harmonization in the Internal Market

Policy Advisory Commission

Patent Cooperatiofhreaty

PCT Communication on Request

PCT Electronic Application System

PCT Secure Applications Filed Electronically
Patent Law Treaty

Professional Information Meeting

Processing Team

Research & Develpment

RegionallyFocused Action Plan

Request for Proposal

Receiving Office

Standing Committee on Copyright and Related Rights
Standing Committee on Information Technologies
Standing Committee on the Law of Patents

Standing Committee on the Law of Trademarks, Industrial
Designs and Geographical Indications

Small and mediursized enterprise

Senior Management Team



SPLT
TCE
TK

TLT

TRIPSAgreement

UDRP
UNCTAD

UNDP

UNECA

UNECE
UNEP

UNESCAP

UNESCO

UNHCHR
UN ICE
UNIDO
UNICT
UNISA
UNOG

UPOV

VPN
WCT

WHO
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draft Substantive Patent Law Treaty
Traditional Cultural Expressions
Traditional Knowledge

Trademark Law Treaty

Agreement on Trad&elated Aspects of Intellectual
PropertyRights

Uniform Domain Name Dispute Resolution Policy
United Nations Conference on Trade and Development

United Nations Development Programme

United Nations Economic Commission of Africa

United Nations Economic Commission for Europe
United Nations Environment Programme

United Nations Economic and Social Commission for Asia
and he Pacific

United Nations Educational, Scientific and Cultural
Organization

United Nations High Commission for Human Rights

Union of Industrial and Employers’ Confederations of Europe
United Nations Industrial Developme@trganization

United Nations Information, Communication Technologies
University of South Africa

United Nations Office at Geneva

International Union for the Protection of the New Varieties of
Plants

Virtual Private Netwok

WIPO Copyright Treaty

World Health Organization



WIPONET

WMO

WPA

WPPT

WTO

WWA

A/39/7
Annex |, pageb

WIPO Global Information Network

World Meteorological Organization

WIPO Patent Agenda

WIPO Performances and Phonograms Treaty
World Trade Organization

WIPO Worldwide Academy

[Annex Il follows]
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MAIN PROGRAM 13 - Cooperation with Certain Countries in Europe and Asia

MAIN PROGRAM 14 - The WIPO Worldwide Academy (WWA)

Subprogram 14.1 Distance Learning and Outreach
Subprograml4.2- Professional raining
Subprograml4.3- Policy Development

MAIN PROGRAM 15 - Information Technology

SubPrograml5.1- Information Technology Support
SubPrograml5.2- Information Technology Services
SubPrograml5.3- WIPONET

SubPrograml5.4- IMPACT

SubPrograml5.5- PCT Electroniefiling

SubPrograml5.6- CLAIMS

SubProgramil5.7- AIMS

SubProgram 15.8 PCT Optical Character Recognition (OCR)

MAIN PROGRAM 16 - Human Resources Management

Subprogram 16.% Engagements

Subprogram 16.2 Staff Benefits and Welfare

Subprogram 16.3 Staff Management Policy and Development
Subprogram 16.4 Healthcare Services

MAIN PROGRAM 17 - Administrative Services

SubProgram 17.% Financial Operations

SubProgran 17.2- Language Service

SubProgram 17.3 Conference, Communications, Records and Publications
Production Services

SubProgram 17.4 Procurement, Contracts and Travel Services

MAIN PROGRAM 18 - Premises

SubProgram 18.2 Premises Management

SubProgram 18.2 Office Space, Maintenance and Security
SubPrograml8.3- Ex-WMO building

SubProgram 18.4 New Construction

[End of Annex Il and of document]
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