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20022003 Budget Variation 20042005
Revised Program Cost Total Proposed
Amount % Amount % Amount %
A B B/A (& C/IA D=B+C D/IA E=A+D
I. By Sub-program
02.1 Office of the DirectorGeneral 3,206 (66) (2.1) 128 4.0 62 1.9 3,268
02.2 Policy Advice, Internal Oversight and 8,993 765 8.5 313 3.5 1,078 12.0 10,071
External Relations
02.3 Strategic Planning, Budget Control 13,272 (3,515) (26.5) 521 39 (2,994) (22.6) 10,278
and Legal Affairs
TOTAL 25,471 (2,816) (11.1) 962 38 (1,854) (7.3) 23,617
1. By Object of Expenditure
Staff Costs 19,350 (796) (4.1) 934 4.8 138 0.7 19,488
Travel and Fellowships 2,944 (843) (28.6) 15 0.5 (828) (28.1) 2,116
Contractual Services 2,475 (1,166) (47.1) 8 0.3 (1,158) (46.8) 1,317
Operating Expenses 657 (26) (4.0 5 0.8 (21) (3.2) 636
Equipment and Supplies 45 15 33.3 -- -- 15 33.3 60
TOTAL 25471 (2,816) (11.1) 962 3.8 (1,854) (7.3) 23,6%

Adh ol Add Caay B 5l - £y

20022003 Post 20042005
Revised | Variation | Proposed
Post Category A B-A B
Directors 10 2 12
Professionals 27 (5) 22
General Service 14 3 17
| TOTAL | 51 | - | 51 |

(sl S0 YD) BAN) (8 g (& A el ) a4l jpal) dlaie) - asa

Sub-program Total
1 2 3
Object of Expenditure ODG PAIOER | SPBCLA
Staff Costs
Posts 2,386 7,515 9,094 18,995
Shortterm Expenses 39 148 306 493
Travel and Fellowships
Staff Missions 700 272 285 1,257
Third Party Travel -- 859 - 859
Contractual Services
Conferences -- 510 15 525
Consultants 20 256 240 516
Publishing 10 10 156 176
Other 5 65 30 100
Operating Expenses --
Communication and Other 88 416 132 636
Equipment and Supplies --
Furniture and Equipment 10 20 20 50
Supplies and Materials 10 -- - 10
| TOTAL 3,268 10,071 10,278 23,617






