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OMPI - NOUVELLE CONSTRUCTION ANNEXE 2
TABLEAU BUDGET ET COUTS REVISES
I_V_"_f'_t__-l T TTTTTTTTTT
| Verflicateur 1 Vérificateur des comptes 1
| des comptes | 1 1
1 |  Piote | Sulvl audi 1 OMPI
uivi audit
I Suiviaudit | I 2 I
Date: 30/07/2008 I I I I
: : : Estimation ::3::::;:: :
enveloppe - N
mancorg | Estmation | Anaysedu | nanciers | COENE LUEE
CFC DESCRIPTION approuvée | enveloppe 1 devis projet 1 r:\:\ill':\érrri‘:sr:nr;:t 1 payés au payés au payés au
PP 1 financiére 1 réduit 1 o ats | 31.12.2006 31.12.2007 30.06.2008
dans position colts 2008
1 ! ! de construction et |
| [ ! frais MO !
5102005 | 9412006 | 1s.04.2007 10/05/2007 24/01/2008
1 1 t 1
COUTS DE CONSTRUCTION (CFC 14 5) H H H H 1,228,988 1,228,988 26,993,540
Cots de construction travaux préparatoires 1,228,988 11,228,988 11.228.988 11,228,988 1,228,988 11,228,988 1,228,988 1,228,988 1,228,988
Colts de batiment 96,038,321 196.325.478 |__ 96325478 | 96325478 96,325,478 | 108344,545 o o 25,764,552
[ budget pour fagades 1 | 2000000 | 2,000,000 2,000,000 1 inclus
2003 -2009 ] 1 | 12,200,558 1 inclus
Mesures de sécurité des fagades T [} T [} 2,500,000
Permis de construire sup.: Police du feu, exigence sup. T T T T 154,805
Total cots de batiment 1 log 325,478 Ts6 325,478 110,526,036 110,988,350
Garanties financiéres supl.(bid bond) T T T 0 T 40,000
Garanties financiéres supl. (performance bond) : : : 0 : 1,000,000
Garanties financiéres supl. (penalties for delays) H H H 0 H 1,000,000
Garanties financiéres supl. (all inclusive fixed price) H H H 0 H 3,500,000
Total garanties financieres H H H 0 H 5,540,000
Total cots de batiment 1 1 1 110,526,036 116,539,350
TOTAL CONSTRUCTION 97,267,309] 97,554,466 99,554,466 99,554,466 111,755,024 | 117,768,338, 1,228,988 1,228,988 26,993,540
T 1 T 1
FRAIS MAITRE D'OUVRAGE (CFC 1, 2, 3, 4, 5, 9' 24,274,305 !2A,274,305 !24,274,305 !2A,274,305 25,897,347 !27,974,305 10,577,609 11,442,054 12,257,162
1 Travaux i 281,356 1281,356 1281,356 281,356 1305,356 90,389 90,389
2 Batiment 773,000 173,000 173,000 773,000 1872,000 0
8 1,794,200 11,794,200 11,794,200 1,794,200 12,021,200 o
4 extérieurs 19,819 119,819 119.819 119,819 19,819 119.819 7,555 7,555
s Frais 20,935,930 120,935,930 120,935,930 120,935,930 20,935,930 124,225,930 11,344,111 12,159,219
51 taxes 1,394,426 |_1.394.426 |_1.394,426 |_1.394.426 1,394,426 |_1.459.426 670,006 670,356
52 . maquettes 1,620,107 1,620,107 1,620,107 1,620,107 1,620,107 1,427,219 283,112 321,745
53 Assurances 35470 35,470 35,470 35470 35470 39,470 5,000 29,400
56 Aures frais 579,820 579,820 579,820 579,820 579,820 993,708 324,830 483,026
59 Honoraires 17,306,107 17,306,107 17,306,107 17,306,107 17,306,107 20,306,107 10,061,163 10,654,691
8 470,000 1470,000 1470,000 1470,000 470,000 1530,000 0
2003 -2009 I I T 1,623,042 T inclus ds positions
Réserve "Divers et imprévus” 3,955,860 1955,860 17,886,260 17,886,260 7,886,260 17,886,260 o
TOTAL MAITRE D'OUVRAGE 28,230,165: 25,230,165: 32,160,565: 32,160,565/ 33,783,607: 35,860,565 10,577,609 11,442,054 12,257,162
1 1 1
| TOTAL CONSTRUCTION ET MAITRE D'OUVRAGE 125,497,474 122,784,631! 131,715,031! 131,715,031 145,538,631! 153,628,903, 11,806,597 12,671,043 39,250,703
1 1 1
1 1 1 1
1 | 1 |
Renchérissement 1 1 1
582 0 7,000,000 13,823,600 13,823,600 Ventiation d s |
entilation des montants
Indexation 2003 - 2006 6,000,000 9,858,000 9,858,000 s les positions cocts de |
Indexation 2007 1,000,000 1,247,800 1,247,800 |
Indexation anticipée pendant travaux 2008 - 2009 2,717,800 2,717,800 et frais MO |
1 1 1 1
| TOTAL avec RENCHERISSEMENT| 125,497,474 129,784,631 145,538,631 145,538,631 145,538,631 153,628,903 11,806,597 12,671,043 39,250,703
1 | 1 |
AUTRES FRAIS MAITRE D'OUVRAGE : : : :
L 1 L 1
[580 Wesures de securits 0 18,000,000 10 18,000,000 8,000,000 13:500,000
1 Périphérie (cloture du site) |_1.500,000 1 |_1.500,000 1,500,000 |_1.500,000
2 Fagades extérieures et atriums | _4.500,000 1 | 4,500,000 2,000,000 1o
1 | 1
Renforcement des fagades 1 1 1 | voir ds position
1 1 1 2,500,000 }_codts de construction|
3 intérieurs, |_500,000 1 |_500,000 500,000 |_500,000
4 Honoraires |_500.000 1 |_500.000 500,000 ]_500,000
5 Divers ]_1.000,000 1 ]_1,000.000 1,000,000 ]_1.000,000
] I ] ]
TOTAL avec SECURITE ADDITIONNELLE] 125,497,474: 137,784,631: 145,538,631: 163,538,631 153,538,631: 157,128,903, 11,806,597 12,671,043 39,250,703
1 1 1 1
Programme et budget 2006-2010 4,631,000 15,750,000 1o 119,390,000 10,390,000 119,781,000 893,002 1,233,995 1,787,122
Intéréts intercalaires durant la construction (26 mois) pour un 1 1 1
54 emprunt de 113'580'000 CHF au taux de 2.7% 3,131,000 |_3.300,000 1 1 1
Intéréts intercalaires durant 26 mois (2008-2009-2010) pour un 1 1 1 1
54 emprunt de 113'580'000 CHF au taux de 4.5% 1 1 |_6.500,000 6,500,000 |_6.891,000 0 40,000
55 Frais du Maitre d'ouvrage (salaires 1 1 |_1.440,000 1,440,000 |_1.440,000 833,002 983,512 1,058,767
56 Prestations du Pilote: honoraires et frais 1,500,000 |_2.450,000 1 | 2,450,000 2,450,000 |_2.450,000 60,000 250,483 688,355
1 ] ] ]
TOTAL avec PROGRAMME ET BUDGET 06-10 130,128,474: 143,534,631: ! 163,928,631 163,928,631: 167,909,903' | 12,699,599| 13,905,038 41,037,825
1 1 1 1
o Terrain: achat parcelle (1998) 13,554,123 13,554,123 0 13,554,123 13,554,124 13,554,124 | [13,554,123 [13,554,124 13,554,125
[ o Acquisition terrain et frais 13,554,123 13,554,123 13,554,123 13,554,124 13,554,124 | | 135554123 | 13554124 13,554,125
TOTAL avec TERRAIN _ 143,682,597)  157,088,754] I 177482754 177482,755] 181,464,027 [ 26283722]  2r.4m0.161] 54,501,949
Is Frais de concours (1999) |1,693,788 lo lo 1,693,788 1,693,789 1,693,788 | [1.693,788 [1,693,788 1,693,789
| 50 Frais de concours | 1,693,788 | | 1,693,788 1,693,789 1,693,788 | | 1.693.788 | 1693788 1,693,789
TOTAL avec CONCOURS] 145,376,385 T 179,176,542 179.176,544I 183,157,815, 27,947,510 29,152,949 56,285,738
I 1
| Codts perdus liés au projet initial ( 2000-2004)) |10,584,140 lo lo [10,584,140 10,584,141 |10,584,141 [10.584,120 [10,584,141 [10,584,142 |
| Cotts perdus liés au projet initial | 10,584,140 | | | 10,584,140 10,584,141 | 10,584,141 | | 10584,140 | 10584,141 | 10584142 |
TOTAL avec COUTS PROJET INITIAL| 155,960,525 | [ 180760682 189,760,685 193,741,956 [ sssstes0] 39,737,000 66,860,880
Montants Montants
déja intégrés dans le | non budgetés
budget ci-dessus
[ Data center (CFC 2 et 3) 1,268,000 1,044,000
Aménagement salles de formation rez-de-chaussée et aménagement niveau -4 726,000
Aménagement niveau -4 2,650,000
Central téléphonique 768,200
Batiment AB 7,300,000 |
[ TOTAL ]2,762,200 [10,994000 ]




Approved Approved
financial financial
envelope envelope

2005 24.01.2008
Construction costs 97,267,309 117,768,338
Client's expenses 24,274,305 27,974,305
121,593,614 145,742,643
Reserve 3,955,860 7,886,260
125,497,474 153,628,903
Loan interest 6,891,000
Consultant salary 1,440,000
Pilot fees 2.450.000
10,781,000
Plot 13,554,124
Competition 1,693,788
Additional security 3,500,000
measures
183,157,815
Extrabudgetary amount 3,700,000
Lost costs 10,584,141

* NOTE: Expenditures December 31, 2007, Table 13

of the 2006-2007 Financial Management Report.
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Sources of
Financing
14 mo < SFR 114 mio

SFR 25.426 mio

SFR 171.771 mio

Reserve 7.886 mio

Additional security
measures

3.500 mio

SFR 183.157 mio

Extrabudgetary amount 3.700 mio
Lost costs 10.584 mio

ANNEX 3

Key:
Awaiting Membe
States’ approval




WIPO - New construction — FLOW OF INVOICES

WO/PBC/13/8

following introduction of new financial rules on April 18, 2008

- Production of an order form
- Material check

- Date of entry of invoice
- Dated VISA

WIPO

PHASE 1: Preregistration of invoice
(date, amount, stamp) for cash flow
provision

- Paper (copy) of original invoice

- No formal check

PHASE 2: PAYMENT
- Formal check

- Info to Internal Team
on actual date of
payment
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ANNEX 4
ORIGINAL AGENTS COPY
and other suppliers
A 4
PILOT PILOT
A\ 4
Finance Department
Expenditures Section
INVOICES
UNIT
r §
~l
3 Buildings Division
)
g INTERNA:L TEAM COPY
R Coordinator

ORIGINAL

- Material and formal check

- Date of entry

- Dated VISA

- Entry in cost control system (amount, date)

Program Manager

ORIGINAL

- Formal check
- Date of entry
- Dated VISA
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Revised project update (budget and cost estimate)

ANNEX §

including fees

Amounts Amounts
incorporated outside
in revised revised
financial financial
New building envelope envelope
|(Data Center) 1,268,000 1,044,000
Preliminary studies/fees| 242,000
Electrical installations | 643,000
Heating, ventilation and air-conditioning installations| 270,000
Sanitation installations| 10,000
Internal fixtures and fittings| 103,000
|Fitting-out of training rooms on ground floor and level -4 726,000
499,000
127,000
80,000
20,000
Fixtures and fittings level -4 2,650,000
Telephone switchboard 768,200
00 94,000
AB building
Extension of ground floor lobby (including fees) 1,500,000
Fitting-out of Information Center in lobby 200,000
Fitting-out of meeting rooms on mezzanine 400,000
Fitting-out of meeting room for 100 people level -1 (including unloading bay) 4,000,000
Vertical connection/lift, staircase -1 to mezzanine 800,000
Fitting-out of fitness rooms 400,000

including fees

7,300,000

10,994,000



