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Diagram I
WIPQO’s Goals and Programs enabled by the Strategic Realignment Program
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Diagram I1
WIPO’s Current Solution Map

CMEMBER STATES /I CUSTOMERS /I STAKEHOLDERS )

|

Customer -service orientation
(Customer Relationship Management )

Trademarks Designs

(Madrid) (Hague) Origin Sales

Appellations of Publication
(Lisbon) (Evolution)

Accountability for results
(Enterprlse Performance Management )

Performance

Work Planning Line Assessment
(MS Office) Management Deliver Results (Intranet
Reports)

Working as one
(Enterprise Resource Planning )

HRMD |
Travel Procuremant Conference and Finance (HRAccess /

Management (AIMS / VRS / Language (AIMS /Fxall / eWork /

(eWork / AIMS / Services y
Intend) Fides) ePMSDS /
AMEX) (MDCS / IRCS) SIGAGIP)

(AIMS | MS
Excel)

Management
(AIMS / FMAC)

Budget Asset

CSUPPLIERS | SERVICE PROVIDERS I UN AGENCIES )

Aomssh) 3)lsall Jadasll Lol ol 3y Alll Slalaoy Sl el o B30 W 5ol 78, .10
Jodarry Il 513 Sl o)y gl 221y 5 ] i oy 21 e s IV 0
ols 3 o Lﬁ"‘bﬁ Je VK@ a4 A faakony A3l Dlens e (635 W LAl agr gl gzl 3
&bgw} wj\ufj\J)Mu\fJ\\Mu&ch\mwj Sley all kg2
Llad b sl s bayshsy & 2l 5oLl o las b (8 L (ol 5,030 L) Lol )y ) U
chnangl] 3l badasell Slo y e Ac)o.é Aoty sl 3 - 6““"’51‘\ 133 5,13] 5 Sl
ol s clagall A1 Adal) b5, t\.,al\ D2ty Lol Jodl OllasY il Gle ) sin
b e delandll sy Y JEL) ke uu ooy Ay sl sy by Se plio pghns s pldl
L L csled) ddad) dasdl o ald &J\ o r Gy dals Sloglas dlae) J,ull P



A/48/14

Annex

5
WO/PBC/15/17
5

Jyeabl Sy, LbsW (3 g Slalzo) Sl A g 8, 48 el pier ey
A Y & ot L Uy Ul L

andlg)laly b fally GGty L) AL 3 A o) sl iy, 11
load ey 24l Bl Slaglal) 5 o Aramagl) )15l Ladasdl pllis sl (J50Y,
il (3 gl Ao St bl ool I Kl (3 35 0b Aol

Diagram III
WIPO’s Future Integrated Solution Map
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Accountability for
Results
CustomerService
Orientation

Working As One

WIPO’s ERP Solution Evolution over time

Diagram IV

Note 1 — includes monitoring and performance assessment
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WIPQO’s Goals and Programs enabled by the Strategic Realignment Program

Customer-service orientation

Diagram I

Goal VIII - A Responsive Communications Interface between WIPO, it’'s Member States and all Stakeholders
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Diagram II
WIPO’s Current Solution Map
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Diagram III
WIPO’s Future Integrated Solution Map
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Diagram IV
Anticipated Project Portfolio Timeline
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WIPO’s ERP Solution Evolution over time
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Recruitment
Learning&
Development

EDMS

Metastorm
Staff Travel
Non-Staff Travel
Events

AIMS (PS9.2)
Financials
Procurement
Asset
Management
Planning and
Budgeting

HCM(PS 9.2)
CoreHR
Payradl
ePerbrmance
elearning
eRecruitment

2010

2011

2012

2013

2014
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Chart III: Preliminary cost estimate by major area
(in Swiss francs)

Total 2015 2014 2013 2012 2011
3,830,200 456,940 605,440 917,107 917,107 933,607
8,945,755 375,169 1,640,425 1,171,884 2,169,088 3,589,190
6,017,982 0 636,086 0 1,666,115 3,715,781
1,955,690 816,552 884,818 254,320 0 0
4,591,840 0 0 1,479,896 1,270,896 1,841,048
25,341,467 1,648,661 3,766,769 3,823,207 6,023,205 10,079,625

Chart IV: Preliminary cost estimate by element
(in Swiss francs)

Total 2015 2014 2013 2012 2011
1,383,360 0 69,696 156,816 443,652 713,196
3,989,738 105,600 392,997 111,670 383,678 2,995,794
5,564,680 638,220 948,420 1,170,987 1,330,487 1,476,567
2,703,800 312400 506000 396000 715000 774400
9,896,109 492121 1576416 1541794 2674309 3611469
1,253,780 34320 185240 330440 305580 398200
550,000 66000 88000 115500 170500 110000
25,341,467 1,648,661 3,766,769 3,823,207 6,023,205 10,079,625
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