Licensing Content online – new trends
I will introduce myself and quickly detail the key artists i work with.  I will then detail what the MMF is and who we represent.

Following that will be a brief outline of what a modern day manager does and how we have a unique view of the digital world and the trends in licensing content online.

Having detailed the key players in this space; artists, rightsholders, digital service providers and consumers, I will examine the continuing trend for there to be a big schism between what artists and consumers want and are doing and the ‘2 business’ elements that connect them.

This will include the use of copyright by rightsholders as a mechanism for control that has had a big impact on licensing and the shaping of the digital space.
There will be a review as to why this came about, the one sided battle between rights-holders and DSP’s and the continued trend towards a lack of collective licensing despite much precedent in the music business.

A review of the complexity of the licensing environment will dovetail into how we’ve created an increasingly anti-competitive marketplace and driven outside investment out of the music space.

Yet set against this ‘market failure’ we will look at the growing trend for consumers to want instant gratification and to take simple, easy options to interact with each other and be part of a burgeoning artist fan relationship business where the key dynamic is not the ‘push’ selling of product to consumers but rather a 2 way interaction of give and take, of free and not free.
We’ll have a look at the growing trend for artists to operate beyond the boundaries of the traditional world and cut out the ‘business middle’, doing so by way of example using a couple of artist projects.
Having summarised the market failure in digital licensing and the exciting new world of artists and consumers interacting directly, i will ask the question as to whether we are capable of providing a collective solution for rights-holders and DSP’s, imposed by an outside authority that will better serve creators, consumers and those middlemen themselves.
