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IPOBSD: Mission and Objectives

To provide tools and services that enable IP Offices around
the world to participate in the global IP system effectively
and efficiently, and to address the needs of offices to
collaborate in an increasingly global environment.

Objectives are to enable IP Offices:

to improve efficiency in their processing and
management of IP rights

to improve their provision of online business services
to their stakeholders

to participate effectively in international and regional
networks of IP Offices PO
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IPOBSD- Business Focuses

Meeting the needs of IP Offices
Covering the overall business at IP Offices
Applying a single integrated IP business solutions

Enabling a holistic approach
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Project Management and Deployment

Data Migration Planning, data quality Training, validation
and migration

Systems Integration Plan, specify, develop Training, validation,

and test advice and support
User Training and Develop training Advice
Deployment materials, train users.

Deployment strategy.
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WIPO Solutions

WIPO IPAS : IP Office Administration System, including
digital document management.

WIPO Publish : Online publication and dissemination of
IP information (trademarks, patents, designs).

WIPQO File : Online submission and tracking of
applications and subsequent transactions.

WIPO CASE : Access to dossier information to support
work sharing for patent examiners.

Patentscope : free and powerful search tool with access
to 45 million PCT and national patent documents.

Global Brand DB: free and powerful search tool with
access to 45 million PCT and national patent documents.
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|P Office Business Processes
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Filing/Reception Administration Publication &
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Management Global IP Systems




Support for IP Office Business Processes
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* WIPO CASE
—1 Integration




Status as at end 2015

WIPO IP Office Business Systems - Usage by Region
30
70
m 2010
60 m 2011
50 w2012
40 m2013
m 2014
30
m 2015
20
10
. ol BY
AFRICA ARAB ASPAC CCEA LAC Total
2010 14 9 7 4 11 45
2011 14 9 7 6 13 49
2012 17 13 9 6 15 60
2013 19 14 11 6 16 66
2014 21 14 13 7 17 72
2015 22 14 13 7 17 73
IP Office Business Systems include: IPAS (IP Administration System), AIPMS (Arab languagte version), WIPO Scan (digitization),
EDMS (document management), WIPO File (online filing), WIPO Publish (online search database)
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* |P Valuation Service

* IP Infringement Monitoring Service

* Public File Inspection Service

* IP Information Search Service

* Selective Dissemination of
Information Service

* IP Infringement Monitoring Service _.

* |P Valuation Service
 |P Mart Service

* Public File Inspection Service

* IP Information Search Service

* Value-added Service such as IP
Analytics and Patent Landscaping

* I[P Valuation Service

* [P Mart Service

* IP Infringement Monitoring Service

Private Secto

* Dossier Data Exchange System
* IP Information Search Service
» Common Documents Access System

I * |P Mart Service

 |P Information Search Service
Government

Agencies Universities

| « IP Valuation Service
* Payment Management Service

Intellectual
Property
Office

Il

Law fikm/
Patent
Agent

Individual * Public File Inspection Service
Users « IP Information Search Service
» Payment Management Service

* Public File Inspection Service WIPO
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Stages of Automation

STAGEI

Automate internal
systems and databases

Automation of Internal

Processes

o Application reception to
grant/registration (end-
to-end automation)

o Data capture, validation
& Quality Control

¢ IP back file Digitization

¢ Elimination of parallel
manual work

o Streamlined business
processes

e Capacity building

o Upgrade / replacement of
legacy systems,
procedures & policies

STAGEN
Local & Int’| community
outreach

Web-based e-services

¢ Online presence e-
awareness

o |P Search services
(online / on-site)

¢ IP File inspection

¢ e-Publications / IPDL

¢ E-communication for IP
data exchange (Madrid,
PCT, Hague etc.)

¢ General online presence

¢ Advanced ICT skills or
sub-contracting

¢ Helpdesk services

¢ Decision support systems

¢ Intranet/ Remote Access

STAGEIN
Paperless & e-business

e-Dossier, e-Filing,
online Payment

Whole dossier digitization
(scanning / OCR of IP file
- all documents)
Electronic document
management system
(EDMS)

Workflow Management
Online payment

e-Filing system

Web services

Ongoing upgrade of
infrastructure & ICT skills
Work at home
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WIPO'’s Business Strategies for the Support of IP Office Modernization

* E-Filing,
Full/Stream-lined
Automatic

n

* e-File wrapper
e Internal Admin
» Search

- Data Capture : Saag
« Digitization = ’ MODEL 4

* Basic Admin

IPOs’ Mission
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Workflow Optimization & Data
Management Project
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Workflow Optimization Project

Examine IP administration system for compliance with
current laws and regulations : detailed action by action
review of the entire lifecycle of the application,
registration, maintenance of registration and other
administrative matters related to the registration of the
trademark

ldentify how processes could be improved to ensure
consistency with the laws and regulations Propose
appropriate modifications to business processes in this
regard
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Workflow Optimization Project

ldentify how improvements to the IT system can support
the revised business processes.

ldentify any associated organizational changes, including
job definitions, roles and responsibilities and required
capacities to support the revised business processes.

ldentify any training requirements for the implementation
of new business processes that include consideration to
linkage among various functional areas throughout the
business process.
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Issues found

Differences between IP legislation and data captured
 Priority Date vs Filing Date

 Filing Date Requirement

« Formality Examination

 Notification

« Publication

Simplification of Business Processes vs Actual Business
Practices
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Data Management Project

Digitization Project
Data Cleaning Project
Data Migration Project

\\\\\\\
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IPAS

¥ Industrial Property Automation System
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Reception Module

IPAS Reception IPAS Reception

| Receive Mew Appl/User Doc | Report | Receive Mew Appl/User Doc | Report

Application Reception [ PNG | 28/10/2013 ] User Document Reception [ PNG | 28/10/2013 ]

| Appl icatil:ln | User DD.CU ment _ Appl icati o User DDCU ent

Application Type Wt Document Type Wl
A

Payment Industrial Designs Payment Alter regd mf:lrk

Industrial Designs F3: alteration of regd mark
Type Patents Type F5: notce of opposition to alteration of regd mark

. ati

Date MHational ﬁ Date Associa 1Ior1.

PCT Association of marks
Number Trademark Number Dizzolution of association of marks

Changes
Currency Part B Currency Authorization of Agent

i S Change of address for service

Amount Amount F11: assignment or transmission of mark
F2: alteration of Register {cancellation)
Receive Application | |: FI: alteration of Register {change of address)

F2: alteration of Register (name and address)

F2: alteration of Register (other changes)
Court
Court order to cancel
Court order to rectify Register
Court order to remaove for non-use W




IPAS

Workflow-based system which ensures legislated
regulations are respected during IP files processing

Application without form defects

== )
List of Goods®nd Services Check

Farm aﬁty examination

Application with objections (Goods & Services)
DOC:Ohjections (Goods and

Services)
Application with form defects Response received
DOC: Farmality exam. report
Fomn defects corrected [
L1l
»> Farm correction date is due Awaiting response to objections (Goods &
Ty SEMYICES)
Awe aiting response to farmality objections A Date i5 due
L LR

Application deermed withdraw n

Sample: Part of trademark applications processing workflow

WORLD
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Workflows

Statuses, Manual actions, Actions with time limits,
Automatic actions, Actions with document outputs, Actions
linked with User Documents

Reqgistration Expiration
1L Y Y ) -
Formality Ok * ‘e s TS
Substantive Examination Registered Expired
Formalit¥ Examination
Application with defects (Formality)
DOC: Famality Objections
Fesponse received
| Date i5 due
sud =
Awaiting Response Application deemed withdrawn
WIPO
WORLD
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Management and Status Tracking
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M4 1,2, 3 PM

Process type

Marks
Marks
Marks
Marks
Marks
Marks
Marks
Marks
Marks
Marks
Marks
Marks
Marks
Marks
Marks

Status

Data Capture .
Substantive examination .

Confirming refusal for non-response .

Approving acceptance
Objected, awaiting response _
Refused .

Refused .

Refused .

Refused .

To be published .

Awaiting oppositions .
Analysing if oppositions were filed .
Opposed .

Controlling registration fee
Registered .

User

User 3
User 16
User 19

User 3

Quantity Avg days old Min days old Max days old Total days old

19
196

1

6952
191
126
117
201
1897
3406
h58
1952
146
168
184
1928
1318
1750

1022
108
119
108
107
1897
3406
h58
110
107
168
169
144
114
1750

13509
2124
138
168
286
1897
3406
h58
9005
175
168
643
3202
1955
1750

132089
37500
380
10564
44427
1897
3406
h58
1462559
14808
26429
25277
40495
13182
1750

WIPO
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Process History of a File

26

File: IP/MS1 767379 VODAFONE - Otsuka Pharmacuetical Factory, Inc. - Registered

Events | Status

Office Doc.
b Action
Office Doc.
b Action
L Action
fes  Action
Office Doc.
fes  Action
User Doc.
User Doc.
L Action
fes  Action

Frozen By | Freezing

09/01/2003
00:00:00

150172008
05:00:00

15/01/2003
05:00:01

250112008
13:16:3

251012003
13:16:32

11072008
15:06:43

11/07 2003
15:06:47

2110712008
15:46:20
2110712008
15:46:30

241059/2008
0&8:00:00

021212008
144800

12122008
14:52:00

10152009
17:12:43

16/04/2009
10:56:04

18/01/2009

Description
App: Trade Mark

Motification of lodgement

OfficeDoc: PG2002MT0 Motification of lodgement.
Examiners first report

OfficeDoc: PG2008M 144 Examiners first report.
Response received

Recommendation for acceptance

Acceptance

Officeloc: PG/2008/4451 Notice of acceptance.

Publication

UserDoc: Payment of registration fee (Doc 200873451 )(User Documents 2008/3451)
WODAFONE - Otsuka Pharmacuetical Factory, Inc. .

UzerDoc: Association of marks (Doc 2008/3499)(Uzer Documents 200803459
VODAFOMNE - Otsuka Pharmacuetical Factory, Inc. .

End of opposition peried
No oppositions filed

Registration fee paid

Trademark/ /G737

Mailed (22/01/2008)

Mailed (25/01/2008)

Delivered (23/07/2008)

Processed (16/01/2009)

Processed (16/01/2009)

View

View

View

View

View

View

View

View

View

View

Delete

Delete

Delete

Delete

Delete

Delete

m

WIPO
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Patent/Industrial Design Module

IPAS |AVA - Industrial Property Automation System Usuario: IPOPNG
| Back | Excel ist | Report list | Add al to process group | Sort | Home | Logout
Select patent

Search criteria: Filing date >= 01/01/2012.

44 items found, displaying 16 to 30

Md1,2, 3 FH
File id e "‘W'“mm"““ Title Classes Owner Status  Responsible
PROCESS OF RECOVERY OF BASE METALS Obj
[ PGF2012/000016 . 25/01/2012 PCT P h oats C22B23/00,3/10  VALE S.A[BR] (fuh’e’“m e ;
B 01D 47/02, 47/06,
[] PGPI2012/000017 . 30/01/2012 PCT IMPROVED GAS SCRUBBER APPARATUS 59,44 5318 5348,  ENVIRORESOLUTIONS INC, [ca] “ccordance
AND METHOD of fiiing dale
53/54, 5362
OIL/WATER SEPARATOR PROCESS AND B 01D 17/028, C 02F  STERLFLOW FILTRATION Accordance
[ PGR20121000018. 3110112012 ReT APPARATUS 1/40,C 11B 13000  SYSTEM (AUST) PTY LTD[AU]  of fiing date
PROCESS FOR THE RECOVERY OF METALS
SUCH AS NICKEL FROM IRON-CONTAINING € 22B 2300, 308,  ANGLO OPERATIONS LMITED  Accordance
[] PGIP2012/000019 . 09/02/2012 PCT ORE BY LEACHING WITH ACIDIC SULFATE  3/44 ZA] of fiiing date
SOLUTION
RESEARCH INSTITUTE OF
PGIPI2012/000020 . 10/02/2012 PCT METHOD FOR REMOVING IMPURITIES Span a2 F 23l wnovaTIVE TECHNOLOGY  Aegordance
' FOR THE EARTH [JP] 0
A METHOD OF STORING AND C10L3M10,F17C  SYNFUELS INTERNATIONAL,  Accordance
[ PGP20120000021. 30112012 reT TRANSPORTING LIGHT GASES 1100, F 251 100 INC. [US] of fiing date
A WALL ASSEMBLY INCLUDING A CONDUIT ccordance
PGPI2012/000022 . 24/02/2012 National SPACE AND A STRUCTURE INCLUDING THE METECNO PTY LTD [AU] Accordance
WALL ASSEMBLY 0
C 10G 45/60, 45/62,
METHOD FOR PRODUCING LUBRICANT BASE  65/12, C 10M 101/02, JX NIPPON OIL & ENERGY Accordance
[] PGIP2012/000023 . 28/02/2012 PCT oiL 105/04, C 10N 20000, CORPORATION [JP] of fiiing date
20102, 20/06
VESSEL FOR CONTAINING CATALYST IN A DAVY PROCESS TECHNOLOGY Accordance
[] PGIP/2012/000024 . 28/02/2012 pCT O B 01J B/02, 8106 e e
GAZTRANSPORT ET Accordance
[] PGIP2012/000025 . 07/03/2012 PCT POLYGONAL LNG VESSEL ECHens T v
GAZTRANSPORT ET Accordance
[] PGIP/2012/000026 . 07/03/2012 pCT FULLY SYNTHETIC JET FUEL e CHeAS R e
! DOUBLE-VERTICAL, STAGGERED SLAT, SUN Accordance
[] PGIP2012/000027 . 13/03/2012 National R o AGGERET ROBERT (BOB) COGUTPG] i Fan oo
i METHODS FOR VEGETATIVE PROPAGATION TREEFREE BIOMASS Accordance
[] PGP2012/000028 . 19/03/2012 e OF GRASS PLANTS SOLUTIONS, INC. [US] of fiing date

HYDROCARBON SYNTHESIS REACTION
S, e APPARATUS, HYDROCARBON SYNTHESIS NIPPON STEEL ENGINEERING  Accordance

]



Patent/Industrial Design Module

Application type
(219) Application Nbr PG/P/2012/000026
(220) Filing date 07032012
Priorities ZA 20095411 03/08/2009;
Status Accordance of filing date
(730} Owner(s) SASOL TECHNOLOGY (PTY) LTD, 1 Sturdee Avenue, Rosebank, 2196 Johannesburg [ZA];
Inwventor VILJOEN, Carl Louis, 71 Danie Theron Street, 1911 Vanderbiipark [ZA]; AJAM, Miram, 1 Klasie Havenga Street, 1947 Sasolburg [Z4];
(740) Representative ASHURST - PNG, PO BOX 850, PORT MORESEY , NATIONAL CAPITAL DISTRICT [PG];
Title FULLY SYMNTHETIC JET FUEL
Figure 1
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PCT National Phase Entry Download

Reception
Module

29

PCT National Phase
Download

3401440 di

OdIM

WY,

PATENTSCOPE

Search International and Mational Patent Collections

WIPO
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Office examiners access
IPAS via web browser

Limited information made
available to public using
IPAS at the Office

1l

Office of Origin
Using WIPO IPAS

IPAS Madrid

Module

30

IPAS Madrid Module

7 New application or Request for Changes

Applicant

Designated Contracting States

Sir{g-épore ®

A
MADRID  ..° ;
"“y B .
dles et Malaysia
2 l........)
WIPO "

® Japan

WIPO
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More Features

Processing Renewals of trademarks and industrial
designs

Processing assignments, merger, change of name
and/or address, etc...etc.

Annuities generation and payment tracking
Journals/Gazettes preparation

Pre-Filing Search

Dossier Tracking

Productivity Report

Yearly Statistic Report

Linkage with electronic document management system

TTTTTTTTTTTTTTTTTTTT
ORGANIZATION



32

IPAS Customzation

Extensive customization including:
National IP legislation,

Workflow processes, legal time-periods and
deadlines,

Templates of official correspondences, certificates,
gazettes,

Language, terminology

No programming is required to customize IPAS

TTTTTTTTTTTTTTTTTTTT
ORGANIZATION
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IPAS Deployment Projects Activities

Data Migration
Files/Applications (in process , process completed)
In process user documents/requests
Process history of files/applications/user requests
Data validation

IPAS configurations
User Interface Translation

Process Workflows (Files, User documents, Office Documents
approval, etc.)

Output document templates (Official letter, certificates, etc.)
Integration with other systems (Web Service, API)
Users Training
Users Support

TTTTTTTTTTTTTTTTTTTT



WIPO Scan, EDMS

BASIC SCANNING
SOFTWARE 8 HARDWARE

S

S

-

WIP0Scan+

o Dossier /File separation
o Post-document Indexing
o Document + Indexation Export

r=>| Store & manage

J

34

OFFICE SPECIFIC ELECTRONIC DOCUMENT
MANAGEMENT SYSTEM (EDMS)

s

documents

N

WIPO
WORLD
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WIPOScan

Document
Indexing

Basic Workflow

Document
Subsection
Indexing

WIPO

WORLD
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Scanning Document

Paper Documents

Batch of Tiff images

Separator Sheet

WIPO

WORLD
INTELLECTUAL PROPERTY
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Document Indexing

E : . Document Indexed

Image files

Tiff images Detect Separator sheet,

Input DocID & type

WIPO
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- Image Quality Improvement (Deskew, etc.)

Document

Image files

uality check for Document 2004/12/21/W0J000003

Repeat Reduce
DESKEW 4 resize
Undo H Revert
Line Width

- —
oy
(7))

(7)) —

10

20

a0

WO 2010/033752 PCT/US20004057392

Waner, Light and Airflow Conirol System and Configuration for  Plant Air Purifier

ross-Reference o Related Applications

wal application LS 61198 314 filed September 19, 2008, which
it herehy incorparated by reference. This application alsa claims priosity to, and is a continuation-in-part of.

application PCT/USDFS6381 Filed S
o satid provisional application US GL1I98,314 flud Seplerber 19, 2008,

tof provisi

“This application clains ben

tember 11, 2009, which is herehy incorporated by reference, and which in

crs Diave been on the market for almast twenty years. While they successfully remove

Plant air pur

they have largely mot cavght on i the consumer and commercial markerp

volatile organic compounds (VC
L}

is because they ure not wser friendly and require constant daily care. Failure o provide such care can sesult in

the systom quickly heeaking down s the plani(s) the

dying in cnly a matcr of hours. For example, when a
portable plant air purifier was placed in a FENA wailer, it Fowered (he formatdehiyde level fram 130 ppb 1o 30 ppb
in justa few days. But af the same time, becawse the inhabitants of the trailcr did not provids adeguate water and
fight 10 the plaun, the plants within the purifier all but died. Thus, there exists & real nted ta provide plant air
parifier which ane configuned and controlbed for very easy mainkennce, replacement, use, with minimal time and
mtention required by the ser.

w in the wild, nature attends to all their needs. Further th

u plats pro, ey do ot grow in an orificial

soil. They do wot have great valumes of air passing through the soil (s they do with  plant air purifier which

o process). drying,

makes use of air passage through the soil o5 part of the purific: it o, and 50 do ot reg

greal volumes of water sach day 1o replenish the moisture lost. I order for a portable plant air purifier to perform

well it must have mechanisms that antomatically atend 1o the plant’s needs with minimal uscr intervention, of the

38

Image

Enhancement

plhant within the plant air purifier cannot be expected to live given the tapid diminishment of moisture resulting from
air passing theough the soil. Without a living and healthy plant. plant sir parificrs cannet effectively be expected 10
continue to clean the air. Nor will the microorganisms that live in the filler, which bio-regenerate the filter and have

o symbiotic relationship with the plants therci

thrive for any length of time,.

T addition, for the filier bed within a plant air purifier wnit 10 operate i its most eFective level, it must be

isws which live and thrive within

kept evenly saturated swhenever moisture levels drop, Otherwise the micro

this filicr bed will not be bl 10 travel throughout that bed and the filler hed

B0t b bio-regensrated.
Specifically, as the flter bed fills with toxic material, it becomes less and Jess effective and eventually has 1o be
replaced. Lack of moisture withine the filter bed leads 1 cveamal samyion of the filte bed with toxing snd if the

filter bed is ot them replaced it spews those toxios into the air. adding further to poor indocr quality air, rather than

providing  cure. Purther, without sufficicnt uwisture, U Ger bed's

wet scrubbing ability is greatly reduced and

ol plast beds in a phint aie purifier with air forced trough

air purification suffers. The moisture needs of plants

the saif greatly exceed those of natural or artific i omust be properly accommodated by

jal plants and piant beds,

affienative weasire.

Many plant air purifiers rely on wicking or capillary action, where the filter bed wicks up moisture from

elow, to sddress the systenr’s moisture needs. Unformnately, if  plant air purifier is opecating o a 2417 basis,
capillary action is sinply not fist enough or efficient encugh with most artificial or soilless growing miatter in the

filter bed 0 attend 10 8 plant aif purifier’s replenishing mwisture peeds. S0, ither the it st be disabled for

quite & aumber of howrs # day. or sother method of moisturization nwist be found, such gy

1
SUBSTITUTE SHEET (RULE 26)

[1]

WIPO
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WIPOScan — Document Section
Indexing e.g. Patent Document

TTTTTTTTTTTTTTTTTTTT
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WIPO Scan, EDMS and IPAS

Cpor W
e B
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EDMS Deployment Projects Activities

IPAS EDMS Iinstallation, configurations
Mass uploading of scanned documents
Establishing of scanning procedures
Users Training

One time scanning of Back files

Continuing scanning of Front files (new applications,
new user documents, office documents)

TTTTTTTTTTTTTTTTTTTT
ORGANIZATION
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WIPO PUBLISH

WIPO
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What is WIPO Publish?

Public Online WIPO, WIPO,
search, Gazette, international international
Fully and regional and regional
customizable legal status databases databases
Online Legal Data Document
Search Publication Sharing Server

Data and Document Storage

Data Extraction and Formatting

IP Administration System

Trademarks, Patents and
Designs
XML, WIPO Standards

Configurable rules
Automatic Scheduling
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WIPO Publish

enabling offices to make IP data available nationally and
iInternationally

Registration of
Trademark, Design and —> -
Patent applications P é PATENTSCOPE
g Search International and National Patent Collections
WIPO IPAS
WIPO CASE
e Data
= k) Extraction
=
ar
(%}
Publication Server Web Search
\lz
) = Data Sharing
Online . with WIPO
Publication
gl
WIPO Publish
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WIPO Publish - Integration

WIPO

W

Data ‘
- Extraction \ Indexing Publish
Module Server

RESTful
Communication

Other non-
IPAS
system
Front End
Search User
Interface

g
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WIPO Publish Regional Configuration

Office A

IPAS
EDMS

Office C

IPAS Data

Extraction
Module

WIPO
Publish
Server

IPAS Data §
N
Extraction

Module

WIPO

Publish
Regional

Office B

Administration

Other IP

Systems

WIPO

Publish
Server

/4

Scheduled
Automatic
Download and update

Front End
Search User
Interface
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Fully customizable and configurable
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Fully customizable and configurable
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Fully customizable and configurable
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WIPO Publish Implementation

1. Decide on implementation model
Online search, internal search, publication, data sharing...

2. Configure for data extraction
Customize SQL queries and schedules for local DB

3. Configure security, If required

Network configuration, restrict access by userid, data sharing with
international database, ...

4. Customize look and feel
Change colours, office logo, languages, layout, search options...

= 2-3 weeks work, with WIPO support
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WIPO FILE
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WIPO File Phase |

WIPO N

File Drafts TM/P/D A
Agent application §
Login §

Configurable Option

Agent arrives at
Reception and
Inform the
WIPO File No.

+ Makes Payme

(a) Verify existence of WIPO
File

(b)) Do real-time reception of
WIPO File requests into IPAS

IPAS +

Normal Process of
Examination is IPAS
Web

followed

Minor
Validation
Submits N, By System
Application
WIPO FILE
Server

Secure Web services Secure connection

(View only)

Fetch Submitted application details
from secure IPAS Web services

(‘ Secure
\‘ Repository

Secure connection

[5)]
IPAS Wrapper
WebServices

V. WIPO
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WIPO IP OFFICE SYSTEMS
DEPLOYMENT AND SUPPORT
MODEL
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Status as at end 2015

WIPO IP Office Business Systems - Usage by Region
30
70
m 2010
60 m 2011
50 w2012
40 m2013
m 2014
30
m 2015
20
10
. ol BY
AFRICA ARAB ASPAC CCEA LAC Total
2010 14 9 7 4 11 45
2011 14 9 7 6 13 49
2012 17 13 9 6 15 60
2013 19 14 11 6 16 66
2014 21 14 13 7 17 72
2015 22 14 13 7 17 73
IP Office Business Systems include: IPAS (IP Administration System), AIPMS (Arab languagte version), WIPO Scan (digitization),
EDMS (document management), WIPO File (online filing), WIPO Publish (online search database)
WIPO
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Business Solutions for IP Offices —
New Support Model

1. Software Development, Support and Service Levels
2. Knowledge Transfer and Ongoing Support
3. Project Management for Deployment

TTTTTTTTTTTTTTTTTTTT
ORGANIZATION



Business Model

Deployment and Support
In Offices

Knowledge Transfer

56

Software Development
And Support

WIPO
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Project Management and Deployment

Data Migration Planning, data quality Training, validation
and migration

Systems Integration Plan, specify, develop Training, validation,

and test advice and support
User Training and Develop training Advice
Deployment materials, train users.

Deployment strategy.

___! -




Knowledge Transfer

Training + Documentation

New Training Modules Online wiki

Structured Format (register for full access)
Certification ?

1 pilot in Geneva in 2013

Extend to regions in 2014

WIPO
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Software Development and Support

Feedback on Specifications
Test Results

————

WIPO
Development
Team

IP Office

Development Plans
Specifications
New Releases

Technical Support
Problem analysis

Problem reporting and
Training

analysis
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Software Development Procedure

WIPO
Development
Team

. Prioritise Publish Test
Raise - Develop
Issues £ version | and test il
schedule specifications deploy

IP Office
WIPO
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Software Support
(problem resolution and bug fixes)

Priority 1 : Priority 2 . Priority 3 .

System unavailable Operations impaired Other issues

Quick response Same day response Response, reporting
(working hours) (working hours) and problem

Continuous feedback Regular reports until resolution as needed

until problem solved problem solved

«Ticketing System» — report problems to ipas@wipo.int

Software Support is provided by the Geneva-based team

WIPO expert is involved as needed

Skype and remote access tools (teamviewer) for direct interaction


mailto:ipas@wipo.int

Thank You.
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