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WIPO Regional Workshop on Effective Management of IP 
Academies: Challenges and Responses

Introduction

• Fundamental question
– What is the role of the IP education and 

training centre?

• Ensuring general awareness in all sectors or 
specific sectors?

• IP legal focused or multidisciplinary?
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• Certification purposes?

• Skills development and upgrading?



1/14/2010

2

Identification of Target Groups

IP Cycle
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Identification of Target Groups –
Stakeholders of the IP Ecosystem
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Identification of Target Groups
Assessing Importance and Urgency of Intervention

• Ground intelligence is essential.
– Build relationship with representatives from key 

stakeholdersstakeholders 
• e.g. as Board of Governors or Fellows

– Regular interaction and discussion with various levels
• e.g. young professionals and user groups networking sessions 

or focus groups

– Verification of findings
• May want to consider formal studies with other stakeholders but 

thi i d ti i t ithis is resource and time intensive.

– Analogous study of other countries 
• May be useful but remember that each country and sector is 

unique and what works in one may not work in another.
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• Analysing gap
– Immediate or future demand

Identification of Target Groups 
Assessing Importance & Prioritisation of Intervention

– Impact
• Widespread or focussed

• Economic value

• Public perception

• ‘Down-the-line’ or catalytic reaction

• Beyond border considerations
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• Analyzing gap

– Availability of resources and programmes (supply-
side)

Identification of Target Groups 
Assessing Importance & Prioritisation of Intervention

side)

– Constraints of budget

– Lack of 

• interest 

• understanding of relevancy

• support from the top …pp p

– Stage of development of the sector
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Identification of Target Groups 
Assessing Importance & Prioritisation of Intervention

Identification 
of 

Stakeholders

Analyzing 
gaps of 

Stakeholder 
Groups

Prioritization
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Case Study: 
The Creative Industry in Singapore

• National mission: “vibrant and sustainable creative 
cluster and increase gross domestic product (GDP) 
contribution from CI”contribution from CI

– CI currently hires about 110,000 workers in more than 8,000 
establishments. As Singapore rolls out her national 
initiatives, there will be an estimated demand of more than 
10,000 creative workers by 2012.
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Case Study: 
The Creative Industry in Singapore
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• Identification of key stakeholders in this sector

– Ministry and related agencies

• Ministry of Information, Communications and the Arts

Case Study: 
The Creative Industry in Singapore

y

• Infocomm Development Authority, Media Development 
Authority, National Arts Council. Design Singapore 
Council (economic or industry development roles)

– Industry associations

– Education and training providers

• Identification of Media & Communications sub sector; newly• Identification of Media & Communications sub-sector; newly 
emergent and economically impactful sub-sector 

– Music, TV/Film/Radio/New Media, Interactive Media Printing, Publishing, 
Advertising, Public Relations, Direct Marketing, Interactive Marketing, 
Games, Animation and Library and Information Management.
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Identification of Target Groups 
Assessing Importance & Prioritisation of Intervention

Identification of 
Stakeholders

Analyzing Gaps 
of Stakeholder 

Groups
Prioritization Implementation
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1. Get Experts
Identification of professionals having expertise and experience in this 
area.

2. Review of existing programmes

Implementation

2. Review of existing programmes
Sieve through programmes to understand the baseline.
> Limited programmes that teach or train on the application of IP to 
businesses in this sector.

3. Understanding industry’s specific needs
> Practical and immediate relevancy.
> Short and sweet – not willing to take longer-term programmes.
> Industry comprise of micro – small set-ups; fragmented.

4. Identify and verify the learning objectives with tutors and with industry4. Identify and verify the learning objectives with tutors and with industry 
partners. Set expectations correctly.
> A good foundation to identify & manage IP issues
> Gain a critical appreciation of IP and relevancy to media

5. Find a Champion
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Implementation

Broad-based content driven programme

Sector or sub-sector specific

Music
TV/Film/Radio/New Media
Interactive Media Printing
Publishing
Advertising
Public Relations
Direct Marketing
Interactive Marketing
G
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Sector or sub-sector specific Games
Animation
Library and Information Management.
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Case Study: 
The Creative Industry in Singapore

IP Academy programmes: IP Fundamentals: Applications for the 
Media Sector. From IP law (focus on copyright) to IP aspects in production.
Supported by: Media Development Authority of Singapore 
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• Reaching out to target audience; SELL the programme

• Mainstream platforms not the best mode; specific trade 
publications

• No formal interconnected network

Case Study: 
The Creative Industry in Singapore

• No formal interconnected network

• Direct access necessary

– Not just emails

– Handbills at industry hangouts and libraries

– Networking through and with past students

– Talks to arts & media schools

– Support by championsSupport by champions

• Fee structure must be attractive; sometimes zero or low 
fees may not be the best.
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The IP Academy (Singapore) Framework

C ifi i

Foundation

Skills

Certification

Providing those with no knowledge of IP, a foundation 

Continuing professional 
development programmes for 
those already in the IP field.

• Tech: 
– IP Fundamentals: 

Applications for the Tech 
Sector

• Creative: 
– IP Fundamentals: 

Applications for the Media 
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Outreach

g g ,
of the legal regime, processes and introduction to 

specific applications in business.

pp
Sector

• Public Sector:
– IP Primer for the Public 

Sector:

• Industry:
– IP Business Basics

The IP Academy (Singapore) Framework

C ifi i

IP Management & Professional 
Skills

– Protection, monitoring & 
enforcement

Foundation

Skills

Certification

Providing those with no knowledge of IP, a foundation 

Continuing professional 
development programmes for 
those already in the IP field.

enforcement

– Audit

– Valuation

– Exploitation

– Due diligence

– Collaborations & 
contracts

– Portfolio management

– Patent Drafting

– Intelligence (Search &
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Outreach

g g ,
of the legal regime, processes and introduction to 

specific applications in business.

Intelligence (Search & 
application, competitive) 

– Administration 
(procedural)
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Other Types of Programmes
• Opportunistic – client-driven programmes

– Individualised and customised.

– Requires greater interaction to understand in-depthRequires greater interaction to understand in depth 
needs of client.

– Confidentiality is critical and there cannot be 
information flow out to other clients in similar 
sector.

– Requires an in-house team that is conversant in IP 
and a panel of expertise resource for depthand a panel of expertise resource for depth 
development.
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The Reality Check
• Things seldom happen in any structured manner and 

nothing is guaranteed. 
– Partners may have different agendas.

– Urgency and need to act may mean some of these steps are 
skipped.

– Despite sufficient study, programme does not take off. 
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About the IP Academy
The IP Academy (Singapore) is a national initiative set 

up by the Ministry of Law and the IPOS that is dedicated 
to the deepening and broadening of Singapore's 

knowledge and capabilities in Intellectual Property (IP) g p p y ( )
protection, exploitation and management. 

21

Address: IP Academy (Singapore), 7 Maxwell Road, #05-01A Annexe B, MND Complex, S(069111)
Tel: +65 6221 8622, Fax: +65 6221 8601, 

Email: info@ipacademy.com.sg, Website: www.ipacademy.com.sg


