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The Vancouver Group

Established in April 2008 between the IP offices of 
the UK, Canada and Australiathe UK, Canada and Australia

Aim
 Sh i f i d i Share information and experiences 

 Contribute to a more effective multilateral approach to work 
sharing

P i itPriority

 Eliminate unnecessary rework and duplication in y p
prosecuting patent applications in the three offices.
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Vancouver Group Mutual Exploitation

Principles
 Where possible rely on any patent granted or work done Where possible, rely on any patent granted or work done 

by another Vancouver Group Office.  

 A li d t tl Applied transparently

 Office driven process

 Online access to work

– Enabling platform using WIPO infrastructureg p g
– Online access to consolidated search & examination   

documents
– Quickly determine relevance of specific information
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Infrastructure

Interim IT solution

Sh d t i li d tShare documents via a secure online document 
repository

Centralised Access to Search and Examination (CASE)

Digital library of search and examination reports

Planned for January 2011
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Overview of GovDex Process
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Infrastructure

Centralised Access to Search and Examination 
(CASE)(CASE)

Digital library of search and examination reportsg y p

Accessed via WIPO infrastructure

Planned for January 2011

Once proven – extend to other Offices on an opt-in 
basis
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CASE is a flexible model, designed to facilitate use by Offices with varying levels 

of IT infrastructure

CASE - Functionality

Document Upload
 Bibliographic data Bibliographic data 

– Run on a weekly basis

– Includes specification and abstract where availableIncludes specification and abstract where available

– Files conforming to WIPO standards

 Document data

– Run on a regular basis– Run on a regular basis

– Packaged in a form conforming to WIPO Standards

Information exchange process to WIPO standards– Information exchange process to WIPO standards

– Supported Document formats – PDF and TIFF

Existing document naming conventions
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– Existing document naming conventions



CASE - Functionality

SEARCH (Graphical User Interface)
 Document Search

– Search repository based on select criteria.
 Biblio Data

Bibliographic Data and Abstract– Bibliographic Data and Abstract
 Documents  

– Details of documents for individual application pp
– View or download selected documents

 Report
D t t– Document usage report.

SECURITYSECURITY
– Access restricted to participating Offices
– No public access
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User Interface Mock-up
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User Interface Mock-up
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User Interface Mock-up
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User Interface Mock-up
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Possible Functionality - Future Release

 More search criteria
 More document typesyp
 Only links to documents rather than the actual documents
 Status of application
 I d d d d bili hi Increased structured data and ability to re-use this content

– citation reference

it ti t– citation category

– examination objection type

di t /li k t d t– direct access/links to documents

 Collaboration tool for examiners 
 Watch Services on specific cases Watch Services on specific cases
 Notes section for examiners to record any case notes
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Expected Benefits

Practical model for facilitating work sharing

 Improves transparency & quality of work 

 Office driven

Increased efficiencies

 Centralised access to search & examination reports - multiple 
jurisdictions

 Uses common WIPO standards - minimises duplication of work

Scalable & extendable

 Opt-in basis

 National digital libraries (e-dossiers) not obligatory 
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 Reduced duplication of data

In closing …

 VGME initiative progressing well under interim IT     
l tisolution

 E t i i d ffi i Expect increase in cases and efficiency 

 CASE d l d J 2011 CASE developed – January 2011

 O I t ti t t d t th Offi Once proven - Intention to extend to other Offices  
on an opt-in basis

WIPO ASEAN SUB-REGIONAL FORUM, Bangkok 4-5 October 2010



Thank You!Thank You!
Ranganath Subbarayan

Senior Examiner of Patents

IP Australia

+612-62832377
R th S bb @IPA t liRanganath.Subbarayan@IPAustralia.gov.au

Vancouver Group Mutual Exploitation initiative contacts:

Australia Canada United KingdomAustralia Canada United Kingdom
Ms Gillian Jenkins Mr David Campbell Mr Andrew Bartlett

gillian.jenkins@ipaustralia.gov.au david.campbell@ic.gc.ca andrew.bartlett@ipo.gov.uk
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