eHIPOC

Virtual Meeting with IP offices in
South Asia, Southeast Asia, Iran and
Mongolia

Thank you for joining us. The meeting will start shortly.

Please ensure that microphones are muted ‘X

You can log into www.menti.com using the following code : 4932 0878



Online Forum Sessions

How to access Menti.com

[+)
®
AA & menti.com (&
 Mentimeter
Please enter the code
4932 0878 <+-11

o

The code is found on the screen in front of you

Step 1: In the internet browser of your
mobile phone or computer open this
webpage:

www.menti.com

Step 2: Enter the 6 digit code 4932 0878
(and that appears at the top of the
presentation)

Step 3: Press Submit




eHIPOC

Virtual Meeting with IP offices in
South Asia, Southeast Asia, Iran and
Mongolia

OUR MEETING IS ABOUT TO BEGIN




eHIPOC

Virtual Meeting with IP offices in
South Asia, Southeast Asia, Iran and
Mongolia




Opening Remarks

Mr. Daren Tang
Director General
World Intellectual Property Organization (WIPO)




Segment 1

General Development Cooperation Outlook for 2021 and the
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Intellectual Property
is not just learned...




Intellectual Property
IS..




Project-based
multi-dimensional
multi-phased
approach

..o deliver technical assistance in a
coherent, tangible and impactful
manner




“Each project is divided into
phases from inception to
institutionalization, designed for
deliberate progression (not
doing more of the same
activities year after year).”




1. Combining theoretical
and information-based

assistance
with pragmatic, clinical
and systems support

applied to actual business
case scenarios




“ASPAC’s underlying philosophy to
deliver technical assistance in a
coherent, tangible and impactful

manner.. going beyond
conducting seminars and
workshops.”




2. Ensure that training is

accountable to the final
stage of learning to attain
mastery and proficiency
of the subject matter




Training curriculum is specially
designed to cover the complete
competency requirements, and each
training event is defined specifically to
impart and target particular
competencies, which can then be
validated post-training.




3. Scaling up and
sustaining the work
through digital
transformation, online
tools and networking to
form communities




“Starting 2021, we will embark on 2 new
components: (a) communications and
(b) research to run parallel with and
complement the technical assistance
delivery in order to be stay attuned and
get closer to countries’ stakeholders,
needs and priorities”




What We Do and Who We are

NATIONAL LEVEL
* of countries reporting positive changes from concerned

as a result of in the national
and institutional frameworks

INSTITUTIONAL LEVEL

% of national offices reporting improvements in efficiency
effectiveness levels as a result of the diagnostics exercise

“ of offices reporting improvements in IP services as a
results of competency-based training

COMMUNITY LEVEL

% of beneficiaries reporting positive medium to long-
term changes/ effects as a result of the capacity building
activities

% projects that contributed to reducing the gender gap
and mainstreaming gender across its results frameworks

Source: |0OD Evaluation Section, October 2020

National Level

legislative advice, strategy formulation,
cooperation monitoring..

Institutional Level

diagnostics for intellectual property offices,
learning management of examiners, treaty
accession, executive education

Community Level

enabling environment for end-users, stakeholders and
interlocutors in branding, designs and technology tools




Improved national IP frameworks for
better governance and integration of IP
to national development priorities and
economic objectives

Contribute to improve the national and
systematic/beltter mtegration of 1P with relevant WiP0 and nations/

FROM THE COUNTRIES?

* Head of oftice and countrwes ' commitment
o Relevanl seclors and stakeholders

1mvolvernent

« Contimurty trom the government
« Laperis undesstanding of the natonal and

reguonal 1P context

PROJECT 7,
NATIONAL 1P STRATEGIES

(= Faciltale formulation and the submission of dralt
stalegles
e Align of IP policies across varlous seclors
o Facillate the setting of national coordination
Vrameworks and appropriale arrangements 1o
oversee the implementation of MPS
o Assist countiies in the gaps and needs identication,

Inereased awareness among relevan! ministies,
government agencles and key stakeholder groups on
1he catajytic role of 1P in promoting innovalion and

creatviy

Increased mutual accountabilly of involved parties
1hrough the development o/ plans for lechnical
cooperation contribuling 10 4 reduction

WHAT IS THE LONG TERM CHANGE?
.

for belter e lhrough 8 more coheren,

ves and crines/

. economic obyec

nnkages with relevant public policy areas and development priorities in the ASPAC region

FROM WIPO?

= Appropriste resources (1R and
Sinancaal resources,
- Technical expertize
# Collaboration among the dferent
seclors

PROJECT 3,

INTENSIFYING CONVERSATION WITH
COUNTRIES IN THE REGION - HIPOC*

COUNTRY AND REGIONAL PLANS
FOR TECHMICAL COOPERATION
I0L/TERING

o Engage in an ongoing dialog with heads of 1P
ollices
+ Provide a platlorm for executive learming
« Faciltale south-south cooperation
o Orgamize HPOC

o Align work plans 1o county plans
« Facillale counlry engagement in dialling the
pllol country plans
* faciltate submission of dralt sliategles

Heads of IP ollices are cooperating with WIPO on &
longer term preject-based development oriented
Inttiatives.

of ad'hoc requests increased awareness of heads of national IP offices.




Increased efficiency and effectiveness
of national IP offices in the delivery of
new and traditional IP services to the

user community

&

WHAT /S THE LONG TERM CHANGE?,
FROM THE COUNTRIES? VPROJECT 4, Modermization of IP offices has

ted
RESOURCES AND MANAGEMENT AR o e ey a0,

effectiveness improvements of /1P
DIAGNOSTIC FOR NATIONAL 1P 0//'/6;[5 offices in delivery of services o user

commumity

WHY WEDOLTZ

Vo4 |
7




To contribute to IP office staff

development for better quality and
increased productivity of IP

examination through better training
UEREREE)

o5 WHA T /S THE LONG
FROM THE COUNTRIES? TERM CHANGE?
o Kationa/ 1P offfces commiiment and undersuancing COMPETENCY BASED INOIVIDUALIZED TRAINING

* better quality of 1P
of the project’s impact AND LEARNING MANAGEMENT SVSTEM FOR sy
« Relevant slakeholders and beneliciaries have been
1dentitied and mcluded in the various activities PATENT AND TRADEMARK EXAMINERS e /”C/E‘;;M’D,DJUCIIV/’}/
< Serior stakeholders e commited 1o support SRR W YYPROJECT 6, of examiners
training initiatives and quality Improvements & V * /ncreased staff
« Willness to monitor progress on implementation 2 7 development through
’
WHATWE WHAT WE Lbetter personne/ and
FROM WIPO? NEED 27 PRODUCE? laiming management.
* Appropriste resources (1R and

financial resources)

« Technical expertise
= Collaboration among the different
slakeholders

o4
TRADEMARK

« Preparation of events and material

andidentification of champions
< Assisting with the development of
e o 10 traiing or HR policies
: < Facilitate in the identification of
< Assist preparng plans 1o i /= Toraise awareness about the traiming =
implement the training b PR Aninmrliaens « Toimprove qualiy
management lramework e iy
/ waining to the needs of
= Raisig awareness of the s ol
tbeneliciaries offices
framework among donors

pofy; T rE ey

. § WHY WE
« Faciltate particpation of countries / facise shpPovess of

« Toimprove HR resources mansgement practices
< Faciltating the utilzation of an « Toalign stall development to busiess needs

o Assi: g wning 1o the
o Sty sy o e 1P leaming management system

needs of the oflices




Enhanced access to IP information and
increased capacity to use IP for
innovation and creativity

WHAT IS THE LONG TERM CHANGE?

Enhanced access lo, and use of IP info
institutions and the public fo p

FROM THE COUNTRIES? FROM WIPO?

g « Beneficiaries and lop management commitment and ownershjy, . ‘{ﬂl"’t{ﬂ"}//f resources (HR and financis/
 High quality RED oupputs and marketable technologies resources,
WHAT WE  Clartty of rokes and expectations among participating ¢ Jechnicsl expertise
NEED? Iinstitutions o Collaboration among the different
4 « Institutions need 1o devote staf time for training and practice /ﬂ-"/f”wu‘f'!
* Promote the participation of women - Visibiny

74 - — ENABLING INNOVA TION ENVIRONMENT T0:

WHAT WE W VeROJECT 8, PROJECTS 9 & 70,

PRODUCE? STRENGTHEN BUSINESS COMPETITIVENESS — INCREASE CAPACITY FOR TECHNOLOGY NCREASE USAGE OF GLOBAL 1P SYSTEMS
THROUGH.

BRANDS AND DESIGHS WOVATION SUPPORT 1 ROVING SEMIRARS ON MADRD ANO

* Faciltate the establishment of hubs
and spokes stivctures
* Contribute 1o enpancing the capacity of

* Contribute to buid skills of T70s staff * Contribute o the establishment of
10 manage and commercialized 1P- counseling services
Lbased technologies  Assist in the promotional activities
members of the the hubs, « Assist the hubs with the establishment  Assist in the preparation of
intermediaries and 1P owners of project services naysis reports
« Development of branding stategies « Assist setting yp govemance svucture « Identification of challenges and
« Provision of awareness raising materis/ and statt for TT0 swartegies
on different branding aspects « Assist with the modermization of # Assist in the identiication of
© Assist with monitoring and evalvation institutions! 1P policies larget beneficianies

« Capacity development for providing
support on technology development
and IP-based commercialization

* Improved sccess of IP services
« Improved understanding of loca/
Lbusiness and IP owners

« Better understanding of the P system
« Adoption of branding tools

o Swengthened IP structures, systenseur:
and services




Women empowerment promoted and
gender mainstreamed across all
endeavors of the IP office to reduce

the gender gap

S5

— - WHAT IS THE LONG TERM CHANGE?
FROM THE COUNTRIES? GENDER MAINS TREAMING
- Gender empowerment consistently
« Head of countries ' commitment across all project results frameworks and. ; across
= Supporting actiities aimed at :
reducing bias and strengthening through. all projects to contribute to reducing

snchssion = Gender related activities & & the IP gender gap in the Region
= Sensitizing stakeholders on gender

aspects and gender empowerment / = Gender indicators
W - Gender empowerment
v,

FROM WiIPO?

P
= Support the ASPAC team - P
mamnstreaming gender aspect accross = e A
205 projects . iz PRODUCE, & = wnrwe
* Sensistize stakeholders on gender 7 v = DO 177

aspects and gender ernpowerment 2, % of countries that reported positive gender
2 related commitments as a results of
improvements in the national and
mstitutional frarmeworks

% of offices that reported gender
- 5 improvements as a result of the
* Raising awareness abou: gender aspects k - dlagnostics
- =

through ASPAC projects
= Facilitating inclusion of gender aspects in
national strategies and plans
= Identitying gender issues through the 2 . pener
% of women beneficiaries reporting
diagnos tic reports and providing
changes as a result of IP capacity buildin,
recommendations to address challenges o wacly g

% of professionals within national 1P
offices whose productivity has been
increased (gender disaggregated data)

activities
= Facilitating gender ermnpowerment through

ASPAC activities

* Monitor improvements on gender challenges
and identifly strategies and initiatives for

addressing new challenges or existing ones




We Desire

CHANGE




To Achieve the Change We Desire

Change project

Overall vision

e Benefits to all
stakeholders

e Tracking of the project
progress

e Tracking the support gained

o
=
—
o
=
o
o
=

e Project deliverables

e Gaining stakeholder support

e Flexibility in response to
stakeholder concerns

e Maintain trust and support of

stakeholders

Management




Division for Asia and the Pacific

The Division for Asia and the Pacific is responsible for providing legal and technical assistance
to 38 countries, 27 of which are developing countries and 11 are Least-Developed Countries in
the Asia and Pacific region, in a tangible, impactful, and inclusive manner.

The Division engages multiple stakeholders, such as |IP offices, other government agencies,
and private sector entities in tailor-made programs on |IP, to build experience and confidence in
using IP, including trademarks, patents, designs, and geographical indications, as tools for
innovation and creativity.

Collaborating with other WIPO units, the Division for Asia and the Pacific ensures that
technical assistance are project-based, aligned with each country’s priorities and will contribute
to achieving the 2030 Sustainable Development Goals, building on its intrinsic knowledge and
perspective of the country/region.




Our activities include:

« |nitiating demand-driven cooperation that targets real impact through a structured framework
of country and regional long-term national |P strategies, policies, and country/regional plans

» Delivering technical assistance in a coherent and tangible manner using a multi-dimensional
multi-phased approach

« Engaging multiple stakeholders in capacity-development including IP intermediaries,
innovators, entrepreneurs, and in particular SMEs. Further engaging universities and the
research community to build capacity, skills, and knowledge in IP commercialization.

» Providing hands-on sKkills training and mentoring, and facilitating systematic competency-
based training including on brand strateqgy elaboration.

» Promoting and supporting horizontal cooperation among |P offices through the Heads of IP
Office Conference (HIPOC) and other initiatives, promoting South/South cooperation.

» Developing online interactive self-help tools and other resources to scale up assistance and
reach more stakeholders.

« Embarking on digital transformation and communication initiatives, using new
communication media channels







Segment 2

Updates on National Intellectual Property (IP) Strategy
Project: Proof-of-Concept Framework to Incorporate
Economic Targets and Insights to the National IP Strategies

Presenters: Mr. Ye Min Than, Senior Program Officer, Division for Asia and
the Pacific, Regional and National Development Sector, WIPO

Mr. Mathias Mulumba, External Consultant, France




INTELLECTUAL PROPERTY
ORGANIZATION

National IP Strategy (NIPS) —
Global Innovation Index (Gll)
Proof-of-Concept Initiative

27 April
2021

Mr. Ye Min Than & Mr. Mathias Mulumba



Outline

M Objective

B Approach and Process

@ Findings

¥ Indicators

B Challenges and opportunities
B Next Steps
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Rationale

B Alignment of NIPS with national innovation
policies

M Functional linkages between GIll indicators
and NIPS?

¥ How to strengthen monitoring and evaluation
(M&E) frameworks for implementation of
NIPS? SPEQIFIC <

KELEVANT :

l TIME BoUND«

MEASVKABLE (HIEVABLE

Image: Google Images



Objective NIPS-GIl Proof-of-Concept
Initiative

Assessment of NIPS

State of implementation and “fit”
to national innovation priorities

and policies

Designing appropriate

monitoring and evaluation

(M&E) frameworks

Tools, metrics, and procedural

arrangements

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION



Approach and Process

M Four-pronged approach

M Step 1: Country in-depth analysis

TTTTTTTTTTTTTTTTTTTT
OOOOOOOOOOOO



Approach and Process (cont’d)

 Macro economic * |P statistics

growth: GDP/percapita * Filling trends
« Key economic sectors  |P grants
(trade, manufacturing, « Share of resident &
industry, ICT) non-residents
« Trade composition o Classifications
Economy landscape

IP Innovation
governance [Cl{luEl{VE

 Evolution of IP  Gll ranking trends

governance systems « Strongest pillars
» Accession to WIPO « Weakest pillars

treaties " Whyr)r)r)

- Status of IP legal « Areas for improvement
regime J

Step 1: Country Analysis



Approach and Process lcont’d\

Sector
Value-added

contribution

M Step 1: Country Analysis



(. Macro economy * IP statistics
« Key economic sectors * Filling trends
(trade, manufacturing * |P grants
etc.) » Share of resident &

non-residents

* Value-added
contribution

» Trade compositior,
\

Classifications
IP
landscape

IP Innovation
governance [LLUUUENTLS

 Evolution of IP  Gll ranking trends

governance systems « Strongest pillars
* Accession to WIPO « Weakest pillars
treaties « Why???
 Status of IP legal
regime

 Areas for improvement

J

Step 1: Country Analysis



Approach and Process (cont’d)

(. Macro economy - IP statistics
« Key economic sectors * Filling trends
(trade, manufacturing * |P grants
etc.) » Share of resident &

* Value-added non-residents
contribution Classifications
 Trade compositior; IP
L landscape
IP Innovation
governance [CUiIuERTE
 Evolution of IP  Gll ranking trends
governance systems « Strongest pillars
. ﬁggﬁ::lon to WIPO « Weakest pillars
« Why???
. rSetSitrl%SGOf i * Areas for improvement

Step 1: Country Analysis
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Approach and Process (cont’d)

e Macro economy

« Key economic sectors
(trade, manufacturing

etc.)
 Value-added
contribution
« Trade compositior; IP
landscape

-

IP Innovation A
governance [CUUUENTL
 Evolution of IP  Gll ranking trends
governance systems « Strongest pillars
. :[Acc?ssmn to WIPO « Weakest pillars
reaties
 Why?7??
s rS(;[a;[rl:mSe of IP legal - Areas for improvement
g /

* |P statistics
* Filling trends
 |P grants

* Share of resident &
non-residents

Classifications

Step 1: Country Analysis



Approach and Process (cont’'d)

Step 4
Review NIPS Compare NIPS Design M&E
process and and innovation Eramawork
goals strategies
« How the NIPS was * NIPS mirror broader * Propose ex-post
arrived at?? national development metrics

targets ???
* Activity, output &

) « Alignment ?? outcome metrics
+ Substantive goals . Source: Gll, WIPO,
e Convergence, National stat_istics,
« Existing targets and divergence and sectors metrics
metrics identified in missing elements
the NIPS » Create a “NIPS
dashboard

* Processes & tools

Step 2
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Approach and Process (cont’d)

Step 1: Country Description

Economic
outlook

Step 2: Review NIPS

8 P landscape assessment?
* Consultations ?

* Whole-of-government?

* Proccess milestones?

* General IP
landscape

e Gll and Innovation
eco-system

o |P laws

« validation * Substantive goals?
* What targets ?
* Ex ante metrics?
Process
. = >

Step 3: Compare NIPS and
innovation targets

National

Innovation
NIPS
. targets
subtantive
and other
goals .
policy

goals

Synchronized?

I

|

x-ante metrics/ targets?

Step 4: M&E Framework
and Policy Suggestations

|

argets? |Metrics?

Metrics?

Gll measures
WIPO stats

IMF

National Statistics

SN

2 [od] <
Foa =

—

-

i .

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION
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Findings on the NIPS and Innovation
Goals - -

Innovation and commercialization of
IP assets

Enabling IP legal frameworks

NIPS
goals

Whole-country |IP awareness
Protection and effective

enforcement of IP rights

« Capacitation of human resources
and IP institutions

« Knowledge creation, acquisition and
dissemination

Innovation * R&D capacity and Human resource
Goals « Technology transfer
 Research collaboration
* R&D expenditure

(
B &ﬂ@gi}@&@!ﬂﬂﬂg IEC@S)




Findings on the NIPS and Innovation
Goals

W Some semblance between the NIPS and
innovation goals - Missing elements and
divergence in sectors and priority fields;
overlapping objectives !

Lacking coordination and fragmentation in
implementation. Mostly driven by IPOs/agency

lack overarching authority, less whole-of-
government approach

Some specific actions are quite broad - Further
% engagements, policy instruments required to cascade

NIPS

TTTTTTTTTTTTTTTTTTTT
OOOOOOOOOOOO
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Findings: Indicators in NIPS

B Majority of NIPS goals did not have ex ante
metrics

M Mostly general economic and macro-economic
indicators

M Very high-level in nature, no sector nor firm level
metrics

W Lacking numerical IP-related targets to measure
NIPS implementation processes
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Findings: Indicators in NIPS (cont’d)

W Tangible outputs stated lack numerical targets

M Mostly limited to IP statistics vs innovation eco-
system

M Increasing interest in Gll to monitor innovation
performance

¥ Monitoring and evaluation plans required

M GIl framework and data collections tools



Proposed Indicators and Metrics

General
economic
indicators

GDP, Trade, sectoral (GDP) etc.

IP indicators
and statistics

IP applications, IP grants

Sector specific Output and

metrics process metrics

Education, STI, SMEs,
entrepreneurship, industry,
commerce etc.

Implementation effective
indicators/metrics

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION

17
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Challenges and Opportunities

M High-level statistics available: but time lags!
Limited data at country level

B Countries constrained: capacity, resources,
data collection tool, M&E staff lean, ...

M Platforms for joint reflection on the IP and
innovation based on annual performance
metrics

B Anchoring of NIPS with national M&E
frameworks

B Links the NIPS M&E with the national statistical
systems
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Next Steps

- Validation of the NIPS-GI|
| analysis
NIPS / =F \
Dashboard
. ' Refine
metrics
fa

/ Assess existing

Elaborate M&E |
on the M&E mechanisms and
framework responsibilities




TTTTTTTTTTTTTTTTTTTT
OOOOOOOOOOOO

Thank you for your
kind attention



Segment 2: Open Forum

Feel free to share with us your thoughts, comments and
questions

To do this:
Step 1 - log into www.menti.com;

Step 2 - use the following code:
Step 3 - click the ‘Open Q&A’ button to enter your
question or comment




Segment 3

Updates on Country Plans for Technical Cooperation:
Country Engagements and Initiating the Pilot
Operationalization

Presenters: Mr. Idhir Britel, Program Officer, Division for Asia and the
Pacific, Regional and National Development Sector, WIPO

Mr. Inayet Syed, External Consultant, Switzerland
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WIPO

WORLD
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Heads of Intellectual Property Office (eHIPOC) of the
Association of Southeast Asian Nations (ASEAN),
the Countries of the South Asian Association for Regional Cooperation (SAARC),
Iran (Islamic Republic of) and Mongolia

Segment 3: Updates on Country Plans for Technical Cooperation:
Country Engagement and Initiating Pilot Operationalization

Division for Asia and the Pacific (ASPAC Division)
April 27 and 28, 2021



Definition of the Country Plan

“a common framework to communicate, track and report results of
technical assistance at the country-level, with the aim of consolidating
delivery to achieve a cumulative impact”.



one document, one roadmap, one plan
a common framework and accountability

technical cooperation is central.



How the Country Plan will impact delivery .2

YYYYYYYYYYYYYYYYYYYY
ORGANIZATION

Input Impact

(capacity) (sustainable change)

Flow

-sistance is designe

Human and financial
resources

IMPACT

immediate: awareness,

Country demand and knowledge, motivation

readiness for assistance medium term: action and

Political, institutional, practice

legislative context long term: IP culture

sson learned (DEMAND)




we speak the same language
the country engagement

towards strategic planning



A powerful tool for shared benefits

A mutual benefit
* Overview of the cooperation and WIPQ's activities in the country
* Track progress of activities and projects (monitor and evaluate)
* |dentification of needs or gaps
* Atool for strategic planning

e For the country
* A reference for future initiatives
* Help define a tailored assistance (based on the national priorities)

 For ASPAC and WIPO:

* Better understanding of the country’s IP landscape and priorities

* Result-based approach to improve technical assistance, our processes and have a
long-term strategic approach to cooperation



Country Plan (CP) - Process

Final 6-year Review

Throughout the CP process, ASPAC Division assists Countries by (Take stock: results, KPls & outcomes,
lessons learned, plan next CP)

carrying out the various tasks required during the CP’s six-year

petdd Start Operationalization
(Periodic monitoring of projects / o
activities, KPIs, what was done, etc.)

CP Finalization

(CP updated with feedback, agreement
on outcomes, KPIs baseline & targets)

CP Country Engagement

(CP session, country comments &

P rocess written feedback)

CP Document Drafting

(Capturing info from various sources)




RBM Metrics: Input for Baseline Data & Targets for KPIs

HIGH-LEVEL KEY PERFORMANCE INDICATORSS¢ (KPls)
The KPIs are presented using the SMART?®7 criteria. KPIs are displayed in the Table below:

Objective / 2020 Target
Initiative / Indicators Unit | = ey e i Source of Verification
Result Area
Decreased average turnaround time by xx% from filing
to registration for trademarks, for national applications Months
without objections or oppositions in 2021

IP Registration Efficiency
CP Annex B: Results-Based Management (RBM) Monitoring Matrix

IPOD Project . .
(Result Area 2) (Table includes ONLY ACTIVE Projects for the CP)
' Project | Result Project description Indicator Gender indicators Means of Baseline Targets Assumptions & Risks
# level Verification 2020 2021-2026
Number of i
Technology Transfer & participatin
Commercialization initiative Impact1 | Contribute to improving the | % of countries that reported Impact 5: Gender
H national and institutional IP | positive changes from empowerment consistently
E;§e£:7thA::j§ft Number of 4 framework for better concerned IP stakeholdersasa | promoted and mainstreamed
initiated by governance through a more | result of improvements in the across all projects to
% of partici coherent, systematic/better | national and institutional contribute to reducing the
satisfaction integration of IP with frameworks gender gap in the Region
levant national
f partici by : .
Enhanced Human :/;(::I‘Pl:": development priorities, Indicator: % of Projects that
Resource Capacities & [ " o0 economic objectives, and contributed to reducing the
Skills i critical linkages with relevant gender gap and
SRCHEE public policy areas mainstreaming gender across
i(?;':laclty bulldlng" Number an its results frameworks.
nitiatives across a building ac : : . Nati :
Result Areas) multiole ch :’rOJect I;‘ro;eet NIPS: National IP Strategies

Country ha Project | Outcome | Increased awareness % of countries reporting positive | Gender-related commitments
IP learning 1 11 among relevant ministries, behavioral changes among

government agencies, and
key stakeholder groups on
the catalytic role of IP in
promoting innovation and
creativity

relevant ministries, government
agencies, and key stakeholder
groups as a result of NIPS




Status of CPs — by Country

IN DRAFT COUNTRY CP AGREEMENT cp IN
DRAFTING COMPLETED ENGAGEMENT SIGNED FINALIZATION OPERATION

AFGHANISTAN BRUNEI CAMBODIA * THAILAND Some CPs Some CPs to be
] ¢ operationalized
BANGLADESH IRAN INDONESIA IRAN to be finalized in P
Q2-Q3 2021 starting
BHUTAN MONGOLIA LAO PDR * Q3-Q4 2021
KIRIBATI MYANMAR MALAYSIA
PAPUA NEW PAKISTAN PHILIPPINES
GUINEA
SAMOA THAILAND *
VANUATU
SRI LANKA VIET NAM *



~
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Segment 3: Open Forum

Feel free to share with us your thoughts, comments and
questions

To do this:
Step 1 - log into www.menti.com;

Step 2 - use the following code:
Step 3 - click the ‘Open Q&A’ button to enter your
question or comment




Health Break

We shall be taking a short 10-minute break.
Please take a moment to refresh and we shall
resume our eHIPOC shortly.
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Segment 4

Updates on Consultation with Selection Countries in the Region on
Improving the Delivery of the Project on Development and
Implementation of National IP Strategies and the Project on Resource
and Management Diagnostic of IP Offices

Presenters: Mr. Ye Min Than, Senior Program Officer, Division for Asia and
the Pacific, Regional and National Development Sector, WIPO

Mr. Mathias Mulumba, External Consultant, France
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Consultation with Selected Countries
on National IP Strategies (NIPS) and
Resource and Management Diagnostic
of IP Offices (IPOD)

27 April
2021

Mr. Ye Min Than & Mr. Mathias Mulumba



Outline

M Objective

™ Method and scope

¥ Findings NIPS

¥ Findings IPOD

¥ Recommendations and suggestions



Objective of the Consultations

¥ To improve the delivery strategy of technical
cooperation activities

 Relevancy and usefulness of the Division’s
projects (i.e. NIPS & IPOD)

* |ldentifying and better understanding enabling or
constraining factors

- Recommendations and suggestions

Image source: Google



Methodology and Scope

£+ 36 NIPS
Bangladeslk?’-’ 'P%
10 NIPS ( N\v";t Nam Ph|||pp|nes

) 2\1 NIPS 23 NIPS
Thalland\) )f/ 16 IPOD
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Findings on NIPS

Characteristics of NIPS respondents

Goverment/ IP office

Male Gender
; 67% ;
Senior & Middle
0 management
63% 62%
)
Academia
\ / ¥ Private sector
\ IP Attorney — ¥
22% Yy
9%

6%




Findings on NIPS (cont’'d)

M Relevancy and usefulness of the NIPS projects

NIPS
initiatives
are
universally
perceived as
very useful
and relevant

OO0 /0

3

:

34%

el
=
C
>
2D
D
oz

Useful

Very relevant




Findings on NIPS (cont’d)

W Enabling factors: NIPS formulation process

Timeframe
Difficulty in
developing the
p landscape
88.2% e
, _ A
55.9 % Mixture of local More support
and international needs for NIPS
(12-24months) experts surveys and
drafting

Participation of both
technical and political
leadership

67.7% Frivate sector also key!!



Findings on NIPS (cont’d)

> Two-thirds
acknowledged
the disruption by
the pandemic

.

> Leveraging digital
technology in the
provision of IP services
Access to IPAS

> Virtual collaboration: hosting webinars,

periodic video-teleconferences, VTA



Findings on NIPS (cont’d)

¥ Enabling factors: NIPS Implementation

Technical
expertise
trom SO Additional \ .
resources from P
91 .4% government MDA @
82.90/0 0 Directéuppor’t
. 0 to project
77 1 / NIPS j

g o activities
I 62.9%
1 I

Lack of
resources to

implement
NIPS

Targeted
project
support
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Finding on NIPS (cont’d)

W Enabling factors: NIPS Implementation

Coordination
mechanism

Provide secretariat support

(staff budaet Involve a diverse group of
staff, scope, budget,

stakeholders both CSO and

other private sectoractor n eed to be

y 62% 3
Teffective. enhancement
. s iy 43%
')

¢

Supportestablishmentofa i i
formalized coordination structure 3 WIPO acts as a third party third H :
to organize, and facilitate a " I " e
structur; ialogue between
)
°o

Build capacity for awa re n eSS

steering

committee 54%, a bO U t I P
60% o
A—




Findings on NIPS (cond’d)

W Enabling factors: NIPS Implementation

96%

1%

o

There is a functional
Monitoring and Evaluation
(M&E) system

Satisfied or more with
the the quality of the
M&E systems

The GIl Metrics, national
statistics, and other indices
need to be added to NIPS

NIPS M&E strategies are needed especially

use of Gll metrics.

11
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Recommendations: NIPS

M Need for more targeted project activities...focus on country
plans

B Continued engagements and dialogues to generate buy-in
into the strategy and commitment from decision-makers

M More time and resources should be allotted to the data
gathering and research process, effective participation by
all

M Strengthening of the M&E component of the NIPS
Implementation

M Prioritize accessibility and usage of IPAS full capabilities
M Continuation of the current online collaboration

Image source: Google



Findings on IPOD

¥ Relevancy of the IPOD process

90.6%

View IPOD project's
scope and objectives
as useful and relevant

for operational and

strategic
needs and priorities of
IPOs

—

———r
Very relevant/Useful | Relevant/useful Neutral

13
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Findings on IPOD (cont’d)

Enabling factors

’l
gy
\é

79%
Trumpet support and
driving forces

B

\J

e

AN

76% Designate a focal
person(s) to coordinate
IPOD work

UContinuous
commitment of
country
offices/leadership is
key

76 % provide required
information and data

LChanges in leadership
and management
structures affected
implementation and
usefulness

72 °/ Organize meetings for
WIPO/experts and stakeholders



Findings on IPOD (cont’'d)

W Top leadership of the IPO highly regarded to
champion the diagnostic project

Head IPO/DG

64%
P

Parent Ministry

Ny

1%

Which entity to champion the
diagnostic initiative in the country
External Expert )
Agency ’

7%

Local Expert Aiency
o )

/4%

#) Dedicated Projectteam from
the IPO

14%

UBuy-in and
coordination of
key government
authorities is very
critical in the
implementation of
the diagnostic
recommendations

15



Findings on IPOD (cont’d)

16

W Majority agree on the continuation of virtual IPOD
activities as adaptation to COVID-19 pandemic

77 % More inclusive:

77 % virtual IP office staff,
consultations ~| y supervisory ministry,
appropriate, ' clientele, and end-users
condL_lcive and 73 % aporoval
effective o app

for project-based
approach to implement
recommendations

Adequate IPO staff
participation and
involvement in the
diagnostics
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Findings on IPOD (cont’d)

B General lack of sufficient M&E mechanisms to assess
implementation of IPOD

19 %

Completely absence
of monitoring system

21 %

dedicated unit with
personnel and

resources for M&E

exists

14 %

Routine data
reporting to the
supervising agency



The Way Forward: IPOD

¥ Empowering local expertise, online diagnostic tools
and capacity building to empower IPOs to undertake
the IPOD independently

AW EAAYMA

Local experts could An online self-help interactive The Bureau and WIPO should
undertake diagnostics after diagnostics tool/platform for IP build capacity for steering and
training and with guidance office management would be managing complex projects

by WIPO beneficial and more useful
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Recommendations: IPOD

W Continued engagements to push the implementation of
recommendation and effective utilization of the IPOD

reports

W Explore and facilitate cross-learning across countries that
have gained experiences in undertaking and
Implementing a complete diagnostic process

W Strengthening of the M&E components of the IPOD
iImplementation

B Continuation of the current online collaboration
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Thank you for your
kind attention



Segment 4: Open Forum

Feel free to share with us your thoughts, comments and
questions

To do this:
Step 1 - log into www.menti.com;

Step 2 - use the following code:
Step 3 - click the ‘Open Q&A’ button to enter your
question or comment




Presenters:

Segment 5

Updates on Enabling Innovation Environment Project for Brands and
Designs: Using IP Assets to Capitalize on Country Identity and Branding

Mr. Mahmoud Esfahani Nejad, Counsellor, Division for Asia and
the Pacific, Regional and National Development Sector, WIPO

Mr. Giulio Zanetti, External Consultant, France

Mr. Jacky Charbonneau, External Consultant, Switzerland



Updates on Enabling
Innovation Environment
Project for Brands and
Designs: Using IP
Assets to Capitalize on
Country Ildentity and
Branding

‘ Lf 1 ulm%lllﬁ inllwwn mmmnmw il ) \ Mahmoud ESFAHANI NEJAD
Counsellor
Division for Asia and the Pacific (WIPO)




Scope

Project Scope

' Making strategies to help local
stakeholders to develop and
protect their brands/designs in
order to increase business
competitiveness and raising market
demand;

' Adding value to products/services
linked esp. to territory of origin;

' Developing appropriate IP tools
and strategies in for local products
with involvement/commitment of
local stakeholders (i.e. the
academia and private sectors,
government and intergovernmental
organizations)




Beneficiary Countries




Before Pandemic

- Inception Phase;

- Organizational Phase;

- several conferences, interviews
workshops and seminars.




After Pandemic

Virtual training for Branding Bureaus
members of beneficiary Countries;
Introducing Self-help tool for Branding;
Branding Strategy for products of OGOP
Project in Bhutan;

Virtual training on Branding Strategy for 5
SMES in Lao PDR;

Designing of Logos for Branding Bureaus
Branding Strategy for Samoa Nonu- fruit




Ehsan Brand for IKRF and CM for INCC Q

Korean Intellectual
Property Office

ehsan




HAKITA and Animations Q

Korean Intellectual
Property Office

HAKITA




Thank you

Any questions?

mahmoud.esfahaninejad@wipo.int

<

|+ il




Korean Intellectual

WIPO Property Office

INTELLECTUAL PROPERTY
ORGANIZATION

Enabling Innovation
Environment

(EIE) Project

to Increase the
Competitiveness of
Businesses through
Brands and Designs

Giulio C. Zanetti - Lead Consultant



PRELIMINARY RESULTS: Institutional setting

INTER-AGENGY approach, work

across silos

IP Office (at the core) +

other Govt entities in charge of
SMEs, private sector
development, market
promotion, etc.




PRELIMINARY RESULTS: Sustainability tools

Tool 2: Frequently Asked Questions on branding

Tool 5: Repertory of necessary competences for advisors of BBs
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Capacity Building + 1-to-1 coaching for SMEs




Multiple Brand Strategy

One Gewans One “Product

Fr AR iy gRaR|
ONE GEWOG ONE PRODUCT

OGOP chose to continue with
the current Logo and also decided to adopt

Multiple Brand Strategy in times to come.

One Goworsg One Product

13|Page
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Bhutan: New branding strategy for OGOP

Market analysis — competitor analysis

Customer persona + brand positioning

|dentification of compet. advantages + Story-telling

Branding Core: mission statement, vision statement,
unique value proposition, brand values

Visual Identity: logo, font, colours, packaging
Verbal identity: brand voice - messaging

Brand interactions — digital marketing



Lao PDR

AT ISR 2
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Capacity building
+ 1-to-1 coaching for
Women Business
Association



Laos Women business Association

Women Business Association very vocal demanding support
from ASPAC to enhance knowledge and skills on branding

- Training and capacity building for / with BB

- Large conference for all members

- One-to-one coaching / onsite visits (10 companies)

- Support for creation of branding strategies (including all
main tools and visual identity) for 5 companies




Key elements of Branding Strategy for 5 pilot companies

1
2
3
4.
5
6
7
8.
9

. Brand Story

. Brand Moodboard

. Market Personality
Memorable Phrase

. Brand Mark/Logo

. Visual Brand Story

. Refine Product Shape
Refine Packaging

. Visual / Verbal identity

11



Key elements of Branding Strategy for 5 pilot companies

Akao §:

COFFEE & TEA
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Key elements of Branding Strategy for 5 pilot companies
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eHIPOC — ASPAC region

Asean, Saarc, Iran, Mongolia
Nurturing success with Brands and Designs

Branding Noni fruits from Samoa

Jacky Charbonneau
April 27, 2021



“SMEs are the engines, the unsung heroes of our economy. And yet for many
of them, there is still a lack of knowledge

how IP can be a
powerful tool for them to not just survive, but also compete
and grow.”

WIPO Dir. General Daren Tang

Geneva, April 22, 2021 — World Intellectual Property Day

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION



The purpose .
of Branding .

B Connect

M Differentiate

¥ Add Value

ni urest form, 100 grams of Manuka honey can cost up to $130 — more than 100 times the
price of normal honey

19 _,y

WIPO
WORLD
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Samoa

Developing a new

: Enabling Innovation Environment for Strengthening Businesses
Brand Identlty for through Brands and Design (EIE-BD)
Noni fruits

WIPO
WORLD
INTELLECTUAL PROPERTY

Korean Intellectual ORGANIZATION

Property Office



Background

M Noni fruits as “superfood”, a fast-growing high value
market

B Samoan Nonis: high quality natural products & historical
presence

B Growing competition
:> Market share erosion, commodity market

Obijective: build the capacity of Samoan

Branding Bureau to take on the IP Challenge

with exporting SMEs

INTELLECTUAL PROPERTY
ORGANIZATION



Foundation of the Opportunity

Create a new brand identity
for Samoan noni fruits that
will:

- Highlight and differentiate
the distinct performance
attributes of the Samoan
product, with a view to

- Regain market leadership
and capture significantly
more added value.

TTTTTTTTTTTTTTTTTTTT
OOOOOOOOOOOO



Some of the questions up-front

¥ Role of IP tools:
» Protect origin Samoa
» Promote the distinctive product attributes
» Provide significantly higher returns in country

M The right IP strategy
» Collective Marks, Gls, AOs, ...
» Brand ownership, governance structure

TTTTTTTTTTTTTTTTTTTT
ORGANIZATION



Learning-by-doing process

W Simple, proven brand
methodology and brand
development process

M Two step process
» Brand Fundamentals
» Brand Execution

PRODUCT
/ P S
Nonu \
Brand / CREATE
VALUE "

+
CAPTURE

PEOPLE VALUE /"/ PLACE

BrandGeneration/Model™
CONNECTING WITH AUDIENCES

VISUAL
EXPRESSION

CORE
IDENTITY

INCL.
VERBAL BRANDMARK BEHAVIOURAL

EXPRESSION EXPRESSION

COLLECTIVE COLLECTIVE
VOICE ACTION

DEVELOPMENT
& ENGAGEMENT
STRATEGY .

CREATIVE

BUSINESS POSITIONING

VISION & MISSION OUR VALUES

OUR OBJECTIVES OUR PERSONALITY

OUR CULTURE

SYSTEMS &
WHO WE ARE

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION



Phase |. Establish Brand foundation

W Establish the “root system”
» 7 webinars incl. creative sessions

Vision

“Samoan Noni acknowledged as the authority
and Samoa is a market leader”

Mission

““To become the preferred choice for the world”

BrandGeneration/ Model™
CONNECTING WITH AUDIENCES

VISUAL
EXPRESSION

CORE
IDENTITY

INCL.
VERBAL BRANDMARK BEHAVIOURAL
EXPRESSION EXPRESSION

________

DEVELOPMENT
& ENGAGEMENT

CREATI

VISION & MISSION

OUR OBJECTIVES

INTELLECTUAL PROPERTY
ORGANIZATION



Distinctively different...

B “Timeless Vitality”

Personality
Funny Friendly
authentic
%
Happy
v Values
Harmony :
Generosity Passionate
Integrity
) grity X~ Essence '
consistent 4 Caring Polite
Origin
) Respect
. Lasting 4
Famlly ““» Timeless Pure VItallty
farms eE
4
Health f
ealthy & Safe Peace
Tradition
Serenity
Natural

All year fresh

WIPO
WORLD

INTELLECTUAL PROPERTY
ORGANIZATION




Phase || — Brand execution

B Secure resources

M Development of Brand Book and
related guidelines re. Brand
Expression

> Visual
> Verbal
> Behavioural

M Brand launch strategy and
related execution plans

B Brand campaign development
M Official Brand launch

COLLECTIVE COLLECTIVE

VOICE

VISION & MISSION

OUR OBJECTIVES

OUR CULTURE

BrandGeneration/Model™
CONNECTING WITH AUDIENCES

VISUAL
EXPRESSION

CORE
IDENTITY

INCL.
L BRANDMARK BEHAVIOURAL
ION EXPRESSION

ACTION

STRATEGY -

CREATIVE
DEVELOPMENT
& ENGAGEMENT

OUR VALUES

OUR PERSONALITY

WHO WE ARE

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION



Conclusion

Results

B Samoan Noni fruits exporting industry has a distinct
collective identity to regain leadership and capture
significantly more added value;

M IP office is equipped with methodologies and tools to
advise and counsel SMEs on branding strategy.

Outcome

B Samoan Noni fruit sector are able to maximise value
extraction from this strategic crop for the country and
its people.

TTTTTTTTTTTTTTTTTTTT
ORGANIZATION



Segment 5: Open Forum

Feel free to share with us your thoughts, comments and
questions

To do this:
Step 1 - log into www.menti.com;

Step 2 - use the following code:
Step 3 - click the ‘Open Q&A’ button to enter your
question or comment




Segment 6

Updates on Enabling Innovation Environment Project for
Technology and the Virtual Conference on Technology
Scouting and Deployment

Presenters: Mr. David Simmons, Counsellor, Division for Asia and the
Pacific, Regional and National Development Sector, WIPO

Mr. Alfred Watkins, External Consultant, USA




Update on Enabling Innovation
Environment Project for IP &
Technology Support

A project to create an organized interconnected community of

well-trained innovation actors to increase |IP-based technology
innovation in countries

Virtual Meeting
27 April 2021

Dr. David Simmons
Counsellor, WIPO Division for Asia and the Pacific
Regional & National Development Sector

W,

WIPO

WORLD

INTELLECTUAL PROPERTY

ORGANIZATION

The EIE IP & Technology projectis largely
supported by the Government of Japan, the
Japan Patent Office (JPO) and the WIPO-Japan
Funds in Trust Industrial Property Global (FIT
Japan IP Global), including collaboration with
other WIPO substantive sectors.

o

j JPO



Project Background

What is the EIE IP & Technology Support Project?

The Project is about increasing capacity for Innovation Support

4 N R N

To help build the IP To develop expertise To strengthen
components of the in IP-based linkages and create
local innovation technology a networked
ecosystem through management and community of
university commercialization in innovation actors in
innovation & the academe, the country and
technology support industry and region

offices (leveraging government

off WIPO'’s TISC

network)

o AN Py

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION
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Project Background

Who are the main project targets and related beneficiaries?

N O - I
Primary

Research Benefactors
Universities Industry Sl ( \

\_ Institutions ) —

Benefactors
2 e @ © N N N \ )
<'?" llll [ Tertiary J

s Benefactors
\ J,

Government

N IV AN Y, wieo
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Project Background

What is the EIE IP & Technology focusing on and how are we doing it?

Key-Project Elements | We are helping Universities &
 Public Research Institutions to
Modernizing f N Providing | better- n
institutional d < Virtual / |
IP policies § g Remote I
= L Mentoring & . . .
— 5 Z oiidanceiio [ ...recognize what their IP is ]
eveloping Tools Staff in TTOs |
for IP Technology
Transfer, I
Guidebook & Q Targeted virtual
Materials g = advice and guided I u B
- 3 supportin licensing| | ...improve management of their IP
/ ] \ ) ‘% technologies for
Supporting N commercialization |
establishment of 5
networks of =
Professional ; ‘ Developing I u I. th u IP
Hisns ol | | (I Developing etric| | ...commercialize their own
Mangers to ] & frameworks for I
Ifagllut?te with g @ .. B o capturing TTO
ndus § , :
k ry / & ; , / effectiveness | N
I WORLD

INTELLECTUAL PROPERTY
ORGANIZATION



Project Updates

Virtual / Remote Mentoring of TTOs and Technologies

What is the Virtual / Remote Mentoring Program for TTOs and Technologies?

To support skills development and learning of the TTO technology
managers from Spoke and R&D institutions, we commenced this direct
assistance technology-based remote mentoring program in 2018. This
has run over each year since and has continued into 2020 — 21.

Statistics on Mentoring Support across four project countries since 2018

No. of Cases Supported
No. of TTOs Mentored* 27 29 39 99

*NB: Total number of TTOs mentored is the number of unique TTOs supported, given
some TTOs have been supported across multiple mentoring rounds.

-

g
~
K “e- Ment

)

v

O
1O

Under this program, a pool of
experienced IP
commercialization experts work
under confidence for
approximately 6-months to
deliver remote guidance and
virtual support to TTO
professionals on a specific case-
by-case basis for patentability
assessment and technology
commercialization potential.

Our most recent 2020/21 Remote Mentoring program recently came to an end in March 2021. Through this, and even during COVID, we
have been able to virtually support around 40 TTOs & research institutions. Despite the challenges, we're staring to see some TTOs

transition from “IP managers” to “IP marketers”

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION



Project Updates

Development & Support to Creating a Community of TTO Professionals

Supporting Establishment of Technology Transfer Associations

Since commencing in 2019, the project has
helped to foster domestic interest with
participating individuals from the TTOs in the
project to help create a national level
communities of professionals.

We support interested individuals from each
country who are keen to support the
development of the profession of Technology
Transfer at a community level. We provide in-
country support network to assist in growing the
community of individuals

In 2020, work continued in providing support to
individuals motivated to help create and support
the development of the association in each
country.

7

-

In Malaysia, we work\
with the existing
association, the
Innovation and
Technology
Managers
Association (ITMA)

A

K In 2021, we hope tcﬁ

see the launch of the
first Sri Lankan
association, the Sri

\ Philippines )

—

Lankan Association
of Technology
Transfer Officers

\ (LATTO) /

Sri Lanka Thailand
O 000

AMTAN

S

In November 2020,
the Alliance of
TechTransfer
Professionals of the
Philippines (AToP)
was launched

ul

S

In 2021, we hope to
see the launch of the
Thai Research
University Society
for Technology
Transfer (TRUST)

P

WIPO
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EIE IP & Technology Implementation in 2021 — 22

The Project focus across 2020 — 21

Continue & Increase Support for mentor-based assistance using
invention disclosures originating from the participant university’s own
research & IP-management area (Virtual / Remote Mentoring)

Continue Focused attention on IP-based technology marketing &
expert assistance (Commercialization Assistance)

Continue Assessment & benchmarking of the ‘health’ of Technology
Transfer Officers (TTOs) in participant countries through metric
assessments (Metrics Project)

Continue Building the professional network of IP-based technology
managers (Associations Project)

Commence Development of country focused training resources &
materials for TTO development based on WIPQO's existing IP Toolkit
& Institutional IP Policy guidelines (TTO Guidebook)

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION



Enabling Innovation Environment (EIE)

IP & Technology Support Team

ASPAC Director:
Project Manager:

Project Team:

Secretary:

Project Benefactors:

Mr. Andrew Ong
Dr. David Simmons

Mr. Fumio Ishitsuka
Mr. Makoto Nakanishi
Ms. Chikako Miyazaki

The Japan Patent Office (JPO); and

The Government of Japan via the the
WIPO-Japan Funds in Trust Industrial
Property Global (FIT Japan IP Global)

WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION



Technology
Scouting and
Deployment
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Alfred Watkins
Global Solutions Summit

WIPO eHIPOC ASIM Meeting
April 27, 2021




Developing smarter, more
productive factories, farms, and

" service sector companies
Critical P

Development Promoting inclusive, affordable
Issues for the access to potable water, off grid,
Asia Pacific renewable energy, internet

Region connectivity, and food security
Boosting income and creating jobs
Climate change

Pandemic, public health



* Most R&D occurs outside your country

* Technological solutions to many
challenges already exist and are being
used elsewhere

* New technological solutions are being
dev?(lloped at a rapid pace around the
wor

Why
Technology

Scoutin g? Technology scouting helps you:

* Determine what is available; which is
best

* Catch up, exploit latecomer advantage




After you
identify a

useful solution,
how do you use
it to solve
problems?




“Anyone can buy
a sophisticated
machine. Not
everyone can use
it to produce a
globally
competitive
product.”




Technology ID Capacity

Low

Company Innovation
Categories

Do local firms have the

capacity to identify

weaknesses, deploy
solutions, and move up
the technology ladder?

—

Technology Deployment Capacity




"'g'-?"'ﬁll.: -lf

Can non-smart second or third tier suppliers coexist in
the same value chain with smart factories?




Technology
Scouting,
Deployment,
and Supplier

Development
programs can
help countries
and companies:







QO GLOBAL
OO 00 SOLUTIONS
Q Y SUMMIT

THANK YOU!!

Alfred Watkins
Global Solutions Summit
alfred.watkins07 @gmail.com
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Segment 6: Open Forum

Feel free to share with us your thoughts, comments and
questions

To do this:
Step 1 - log into www.menti.com;

Step 2 - use the following code:
Step 3 - click the ‘Open Q&A’ button to enter your
question or comment




Synthesis of Day 1

Presenter: Mr. Andrew Michael Ong, Director, Division for Asia and the
Pacific, Regional and National Development Sector, WIPO




IP Office Management Master Class 1:
Financial Management of Intellectual Property (IP)
Offices: Key Challenges and Main issues Related to
Filing Projection & Financial Forecasting

Wednesday April 28: eHIPOC Day 2

https://www.gotomeet.me/AndrewMichaelOng/ehipoc-for-asean-
saarc-iran-and-mongolia-day2

Please note that the Day 2 weblink is a different link to today.

We shall start at the same time as today’s webinar



https://www.gotomeet.me/AndrewMichaelOng/ehipoc-for-asean-saarc-iran-and-mongolia-day2

Thank you for joining us today!

We look forward to seeing you tomorrow

for Day 2 of our eHIPOC




Online Forum Sessions
How to access Menti.com

[E]
& \ .
Step 1: In the internet browser of your
mobile phone or computer open this
webpage:
AA & menti.com ¢ I

4 Mentimeter | www.menti.com

Please enter the code | Step 2: Enter the 6 digit code 4932 0878
(and that appears at the top of the
‘ 4932 0878 4""|"" - presentation)

4---===-- e ‘ Step 3: Press Submit

The code is found on the screen in front of you




