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Introduction

The office of Registrar of Companies & Intellectual Property (ROCIP) is
a department under the Ministry of Trade and Industry in Botswana
and it exists to administer four pieces of legislations being the;

» Companies Act, Cap. 42:02

» Registration Business Names Act Cap 42:05

» Copyright and Neighbouring Rights Act, [CAP.68:02],
» Industrial Property Act; CAP 68:03

The Industrial Property Division is responsible for administering the
Industrial Property Act and has improved its operational efficiency
and effectiveness through process re-engineering and automation.




THE ROLE OF IP DIVISION

To re-engineer the work processes in order to improve service
delivery in accordance with the Industrial Property Act, [CAP.68:03].

The act provides for the protection of industrial property rights in
relation to patents, trademarks, utility model certificates and
industrial designs. The Act was reviewed in 2010 to align it to
International Treaties, Agreements and Conventions to which
Botswana is a member of. The new Act now includes;

» Geographical Indications
» Trade Secrets and

» Traditional Knowledge




THE ROLE OF IP DIVISION continued...

Industrial Property is part of the wider body of law known as
intellectual property. The term intellectual property refers to
creations of the human mind. Intellectual Property Laws protect the
interests of creators by giving them property rights over their
creations. On a daily basis the IP Division;

» Grants Patents

» Registration of Industrial Design

» Registration of Utility Model Certificates

» Grants Protection to Trademarks Relating Goods and Services

» Registrar Hears cases relating to Registration, Opposition matters
» Post Registration matters




THE ROLE OF IT DIVISION

» Making sure that the IPAS System is configured according to the IP
Law

» Ensuring that the system is up and running

» Procurement of Equipment( PC’s, Printer.etc..

» Installing the IPAS System on Client Computers
» Configuring IPAS Office Templates

» Interfacing with the Companies Registration which has improved
financial management as the Companies Registration System is used
for payment of applications

» Provision of an up to date search Module on the Website where
customers can search for Trademark Names before applying for one

» Weekly downloading of the Madrid Trademarks

» Backups

» Working closely with the WIPO IT Experts to acquire knowledge and
skills transfer




IP REGISTRATION PROCESS IN
BOTSWANA - TRADEMARKS

» A Trade/Service mark is a word, symbol, logo or
combination of both, which distinguishes
goods/services of one enterprise from those of the
other. e. g. Coca Cola, All Kasi.

» Application for Trademark

» The customer fills Form 7 obtainable from the
Office to Registrar of Companies and Intellectual
Property in Gaborone(P O Box 102,Gaborone, Plot
181 Kgale Mews) and Francistown ( P.O Box
2301, ,Francistown, Plot 14201 Block 8) and writes a

letter to the Registrar attaching the form

requesting the registration of a trademark.
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IP REGISTRATION PROCESS IN
BOTSWANA - TRADEMARKS conti...

» The customer submits the letter of request to
register a trademark to the offices of ROCIP

» When submitting the letter an application fee of
BWP 120/BWP 240 is required.

» Check response after 5 working days as to whether
the trademark has been accepted or rejected.

» Accepted marks will be published for in the Patents
and trademarks journal for a period of three(3)
months, to allow third parties to raise objections to
registration if any.




IP REGISTRATION PROCESS IN
BOTSWANA - PATENTS

» A patent is an exclusive right and protection
for an invention given for a limited period of
time. (In Botswana 20 years are given from
the date of filing the application).

» Application for a patent

- The customer fills Form 1 obtainable from the
Office to Registrar of Companies and Intellectual
Property in Gaborone(P O Box 102,Gaborone, Plot
181 Kgale Mews) and Francistown ( P.O Box
2301,Francistown,Plot 14201 Block 8) and writes a
letter to the Registrar attaching the form requesting
the registration of a patent.




IP REGISTRATION PROCESS IN
BOTSWANA - PATENTS Conti...

» The customer submits the letter of request to
register a patent to the offices of ROCIP

» When submitting the letter an application fee of
BWP 100/BWP 200 is required.

» After receiving the application the office checks the
application to ensure that it is properly
filled(Formal examination).

» The application will then be transmitted to the
African Regional Intellectual Property
Organization(ARIPO) in Harare,Zimbabwe, to assess
whether the patent is registrable(Substantive

examination). This can take a period of 18-24
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IP REGISTRATION PROCESS IN
BOTSWANA - PATENTS Conti...

» Patent registration/grant

- After the office receives the examination report
from ARIPO indicating the results of whether a
patent can be granted or not, the office will
communicate the results with the applicant.

- Where a patent can be granted a
registration/grant fee of BWP120/BWP 240 will be
required.

- After the required fee is paid a certificate of

registration/grant of a patent will be issued by
the office within 5 working days.
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AUTOMATION OF IP PROCESSES IN
BOTSWANA

» Automation of the Industrial Property started in 2004.

» The World Intellectual Property Organization Provided the Industrial
Property Automated System(IPAS); software and hardware.

» The Project started with the capturing of all trademarks into the
database in 2004.

» Patents were captured into IPAS in 2008
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AUTOMATION OF IP PROCESSES IN
OTSWANA Conti.....

WHAT IS IPAS IN THE FIRST PLACE?

~ IPAS is a flexible, modular system that has been customized to
ROCIP’s Industrial Property (IP) division’s needs to automate the IP
business and administrative processes from application reception to
registration, including post-registration actions such as
amendments, assignment, renewal and annuities.

» IPAS is one of the key components of the global IP infrastructure that
is used by WIPO along with a set of modernization services, to offer
a comprehensive sustainable automation solution to requesting IP
offices like Botswana
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AUTOMATION OF IP PROCESSES IN

OTSWANA - « Processes Automated
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AUTOMATION OF IP PROCESSES IN

BOTSWANA con

Examination
Search

and Publication
of alJournal

Notices to pay
and Registration
Certificates

Patent/Design
Certificate

...Processes Automated

Xamination
Reports

Opposition
Notices etc

Renewal
Certificates

National
Database

15



AUTOMATION OF IP PROCESSES IN
OTSWANA COntI - « « Data Capturing Challenges

» ROCIP employed temporary staff members who were challenged
with understanding the IP Jargon

» Quality Checks were done, however there are still some figurative
marks that are still not captured into the system
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AUTOMATION OF IP PROCESSES IN
BOTSWANA conri...

Introduction of IPAS JAVA & What it meant for BOTSWANA

» The new system was fresh and more user friendly, however as it is
normal with any change there were a few users who had a bit of
resistance to the new system

» IPAS JAVA rolled out to BOTSWANA in August 2012. Since IPAS JAVA
is web based (unlike IPAS Centura), this meant that for the first time
IPAS could be used in outstations and the new system was rolled out
to two of Botswana’s outstations in April 2013 (That is Francistown
and Maun.
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IPAS SYSTEMS User Interfaces

- |0] X

= IP System
File Edit View Data Window Help Debug

EECOEE MEEEEEE EEEE

World Intellectual Property Organization

Identification

atatase: IW!PD

User: |wiPD

Password: I
Environment: | BOTSWANA

B i
I Remember i{ Bw/TEST
INIT
3l

Initializing...

19

| Patents | User | Reception and | Workfiow | Other

IPAS JAVA - Industrial Property Automation System Usuario: KLINCHWE
| Home | Logout
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IPAS INFRASTRUCTURE-BOTSWANA

Infrastructure of Botswana IPAS:

» Windows server 2008

» Database: Oracle 11g

» Application Server-Glassfish Version 3.1
» Intelligent UPS

» LAN: 1000 Mbps

» 20 Clients Machines: WinXP, Vista, Windows
/7 and 8 connecting to Server
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IPAS ARCHITECTURE-BOTSWANA

explanation of this architecture briefly explained.......

Stand Alone Tools that help manage IPAS Database, Two Applications (IPAS JAVA) and Centura that both
Environments and Domains access the same database .

IPAS DESIGNER
IpasWeb IpasAdmin

API API

GLASSFISH APPLICATION-IPAS (Domain Botswana)
ipasWeb IpasAdmin ipasPublic
JAVA API JDBC

IPAS
Madrid Module CENTURA

IPAS MANAGER

Word Notification DB: Oracle 1 1g

Templates




IPAS ARCHITECTURE-BOTSWANA Conti............

The Domain called Botswana is created within the Application Server and it is
linked to an environment also called Botswana within the Database.

The Web Applications being IpasWeb, IpasAdmin and IpasPublic are deployed
within the domain.

These Web Applications also exist externally outside of the server on client
machines and are connected through the network and access the Application
via IPAS API.

The Domain Botswana contains a set of programs that manipulate data within
the Botswana Environment

The Botswana Database name is called ROCIPO and it has three Environments
being the Production Environment:Botswana and the Test Environment:BW Test
and the INIT:INIT

The IPAS Manager Tool is a stand alone tool that is used for creating and
managing an IPAS Environment.

The IPAS Designer Tool is used for editing the IPAS JAVA Configuration

IPAS Madrid Module is used to automatically download the electronic
notifications and uses the information in those electronic notifications to
insert new International Trademark Applications to be processed by the office.
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IPAS ARCHITECTURE-BOTSWANA Conti............

“System Configuration”

Botswana customized its IPAS functionalities according to Botswana Industrial
Property Act of 1996 and regulations which was later amended to form
Industrial Act 2010.

IPAS Designer is used to customize and make changes of these functionalities.
The IPAS Designer output (the workflow) is an XML File that is used by the
IPAS Manager to Populate the CF_IPAS Tables, which tables determine the
behavior of the system

22



IPAS ARCHITECTURE-BOTSWANA Conti............
”/PAS MANA GER ”a brief explanation by presenter

==/ IPAS Manager 0 X =PV system [BOTSWANA] 3

=/ Export import utiity

Configuration items to be exported

I

[ Export l ables

m Tehle
F AUTH ROLE_OBECT
F USER_AUTH
WK_JOLRNAL ACTION
1P SEARCH PREV
1P SEARCH PREV RESLLT
1P SEARCH APRL
1P SEARCH APPL RESLLT
5 IWE

i i o o I o o 4 E
< > <




IPAS ARCHITECTURE-BOTSWANA conti

“IPAS MADRID” a brief explanation.....

Madrid Transactions Processing
Download Upload Processing Reports Configuration Exit

User | I

Password | ]

Configure

IPAS Madrid Module

World Intellectual Property Organization

- M— = U
|
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BOTSWANA IPAS Designer System

Overview
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IPAS CONFIGURATION IN

Madrid Agreement

BOTSWANA...Trademark

Notice to pay application publication fee

WorkfIOW, “ Brief Explanation ”
-

Received
A
Madrid Protocol r
Substantive Examination
-
Receiwing

Madrid Registration is Due
M adrid Reagistration is Due

Banjul Acceptance
DOC:Banjul Acceptance
National Acceptance

Madrid Grant
~

Accept Conditionally

Madr Lapsed DOC:Notice of Conditional

DOC:Notice to pay application

Acceptance publication fee
Madrid Death -
¥
Awaiting Pub Fees "
Accept Absolutely
DO C:Notice of Uncondttional
* 5 Acceptance G

Publicfion Pracess

DOC:Substantive Exam Report

Formalities Ok
DOC:Filing Receipt

Publication Fees Paid (Conditional)

Time Ext (Opposition)
DO C:Extension of Time for
Opposition

SR et

otice of Opposition
A

sition Opposed

Appeal Hearing

g;peal Concluded
>

HearingfAppeal Conclusion

Madrid Grant

Publish Journal »>

Formalifes Examination Madrid Acceptance
Registered __/ DO C:Madrid Acceptance Publication Fees Paid (Absolute)
B Publish Banjul Marks
Substantive Examination
Response Received (Formalities) Response Receiyed (Substantive) Examination Refusal *(Publish Backlog)*
Banjul Rl;)e%:s:ﬁefusai Notice
Exam Report (F ormalities) DOC:Banjul Refusal PblisgMadrid
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Received Madrid Partial Refusal
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»
*Tirme ExtF ommalities
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Substantive Examination
“
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s
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¥
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A

Ready for Grant/Registration

Substantive Examination
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Q< Appeal Succeeds RogarIocass 4 DOC:Notice to Pay Registration Fees
” DOC:Notice of Appeal Decision . Withdrawal
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Q T Examination Refusal Awaiting F ee Payement
Abondoned DOC:Rejection letter e Registration Fees Paid A
- o v Withdrawal O
Abondoned WIPO RejectionNotice . o po o O< poeindrawal Abondoned
Fs DOC:WIPO Rejection Notice Withdrawn
C i Redfstered
Rejected Appeal Fails Q To be' Registered Q’
__ & DOC:Notice of Appeal Decision .
< ARIPO Rejection Netice Expiration Registered Registration Refusal Rernoved
Reiecte¥ POGNE: Bajection Notfcstian DOC:CertiicateofRegistration
olecle . Penewal Rerninder
Publication Process Withdrawal DOC:Renewal Reminder
DO G Withdrawal - 4  Late Renewal Fees Paid I—&gis‘tered —_
DOC:Renewal Certificate Remaval For Non Use
4 het > 5
B epag Expired = Renewal Cert | Removed
Substantivé Bramination a5 RO %
Withgrawal Lapse Réinstatameit Refistered DOC:Renewal Certificate
2o cvwnhd’\?\!":’tﬁ’nrawal Invalidation refused
DO C:Withdrawal Migrate to Registered Request for Invalidation o
Migrated To Substative Examination Withdrawal Withdrawal )
DO C:ithcrawal ” DoC:withdrawal e Infalidated
Banjul to Examination To be Registered Lapsay, E
. A Abandon
N Migrated To To be Registered
Madrid to Examination . &
" b Formmaliies Exarnination RRengeed Invalidation
Awaiting/Oppostion DOC:Invalidation Netice
Migrated To Formalities Examination o . 13 Invalidation Gase Decision
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IPAS CONFIGURATION IN BOTSWANA...Trademark Workflow Contin..., “

Output on the User Interface, e.g Formalities Examination” The Actions (The Arrows) are actually on
the Dropdown list on the user Interface side where the user has options of which action to take.

<A Edit process data - Microsoft Internet Explorer

‘ Select action type

| Back | Proceed | Show note actions | Show special actions
Select action type

A h—-—ﬂj
Action Date =g om Report (Formalities) -

Formalities Ok
Motes Withdrawal

Help = Configuration X

E

|

|
‘3 Local intranet

‘e Start ® Google ... fm 2 Win... ~| ‘Q Windo... Inbox -... 75 2 Int... ~! =¥ Select... #p HP Solu... 0f scanoo... ’(J) e g W ®a 521 aM

4
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IPAS CONFIGURATION IN BOTSWANA...Trademark Workflow Conti...." Notice that the
Formalities ok action has got an office document attached to it (Filing Receipt). This is configured on
Designer Properties Pane on the right. So when the user chooses that action, there will automatically be an
office Word Document output to notify the applicant of the action taken

ers' Administrator\DesktopBOTS-CONFIGURATION'\31_07_2013_RegCertificate.xml

gram Validation Workspace Layout Help

QAL b
| Explorer = ie |l Trademarks — O | D Propertie oagax
Migration

fiew: [workiow = S Madrid Agreement Migration

dter: | Received " Macrif Lapsec
Madrid Protocol v g

Jor y i 5
¥ P{OCQS‘S stfucru.re ‘ﬂ/pe Substantive Examination Madtid Death Initial status Formalities Examination [001|002]

' :‘:dsrsi;n;!;%'gns Action type Formalities Ok [015]

A Ma X UI b Receiving Final status Substantive Examination [001|2784]

A Nz:r:fay:;rm ac gtion isDue Generated office doc Filing Receipt [105] H
© Ofiice documents Banjul Acceptance 5

Pgtents DO C:Banjul Acceptance > B
¥ Simple User Documents National Acceptance Publicion Prac
Trademarks DOC:Substantive Exam Report =

¥ "3 Groups of statuses of
"“'3 Statuses of this proce
“ User doc - Renewals

5. Pormalities Ola
DOC:Filing Recelpt

Formalifes Examination Madrid Acceptance

“ User documnents : DOC:Madrid Acceptance

B 7 Utility Models :.5

:& Pro_ces.s resutype hatantive Examinatiol

%’ ﬁg%’;gfdeﬁnea action opt] ™ Received (Formalities) Response Received (Substanti Examination Refusa
% Action sequence Banjul o RasNatice
'§ Ofice document type Exam Report (F ormalities) DO C:Banjul Refusal

DOC:Formalities Exam Report
Madrid Partial Refusal
Substantive Anarmalies DOC:Madrid Partial Refusal

Marks DOC:TM Substantive Anormalies

A Y

" . =4

ations

H
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IPAS CONFIGURATION IN BOTSWANA...Trademark Workflow Conti...."
Filing Receipt OfficeWord Document example

Before an office word document can be available as an option on the drop down list of,
“Generate Office Doc” as indicated in the previous slide it has got to be created under
the office Document Type on the Designer Workflow as indicated below;

ile Diagram Vahidation Workspace Layout Help
FHAQ_QE L PV
Y Ex sbigd _0O Propesties » O3
B p Office document type
= View: Workflow - Office document type
i Filter:
" ] s Ela
. S = Generd
&% Process structure type Office doc type 105
59§ Process result type s
¥ A R
5 % ot Office :o:rmm Fiing Recept
5§ List of pre-defined action oplions E = Wood temiale
“7’ Action sequence Word template Fiing Recept
=-§ Office document type Specific layout for each appication type. [
ARIPO ReExamination =
AR Changs Speaific layout for each user doc type -
Banjul Acceptance = mo::.r: o -
Banjul Refusal 5
Centficate of Registrabon PonEa me : L
CerfificateofRegistration 2
Correction of Ermors Fn -
Extension of Time u:zs =
Edension of Time S T i el i =
Extension of Time for Opposilion Fag m; e
Formalities Exam Report mix
D Call for Renew Fees e i
ID Cerficate "“‘Sz
ID Certficate H""E o
ID Formalities Exam Report -
D Renewal Certificate P .
ID Request to Pay Fees
ID Substantive Exam




IPAS CONFIGURATION IN BOTSWANA...Trademark

Workflow Conti... Location of IPAS Output Word Documents Defined on

Designer”

ile Diagram Vaidation Workspace Layout Help

PEHAQE L PV

View: Wa’. v
Filter:

I
=-¥§ Configuration parameter

L3 Configuration Values

]Twe Explorer sEed _
[} .
[

Configuration parameter
parameter

0500

Disable IPAS Centura compatibiity mode
Disable DataBase verson control
Days to force index rebuiding

Days to wam about index rebuiding

= Folders

Foider for office doc Word templates
Foider for jounal Word templates
Foider for report Word templates

= Process

Due date tolerance hours

aeeceod Popertes _____________O+d)

Enable authorisation toroles soas o qu... [

Expert user USRRID

Manual process procdure name to be use....
Status entry date equals action authoriz....
Use person recenving file as responsbie u...

Prefix of the event desaription for notes

Prefix of the event desaription for speda...

Maiimerge field for sub-status

= Genera

Use Auxiary Regsters

Hide Unpublished Patents

Master Mode (Shows internal data)
Reference country for WIPO statistics

| 2 =
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IPAS CONFIGURATION IN BOTSWANA...Trademark Workflow continued
Word Documents “ Word Document coming out from the system? How come? What
Information does it have?

» Ipasjava uses Java Library called Aspose.Words (Java Version).

» Developers can programmatically create, modify, extract and replace all
document element including sections, headers, footers, images, text, tables,
etc...

» The above features are used by IPAS Java to allow not only simple text but
more sophisticated processing like inclusion of images and tables in an
output field. These features are especially useful for the inclusion of
trademark logos in documents like journals

» The data for the Mail Merge fields comes directly from Java Structures

» The generated documents can either be stored locally in the file system in
cases of journal generation or the output coming out directly from a client
computer, e.g.. In our previous example of formalities ok, a filing receipt
word document is generated from the client machine

» Through IPAS Designer, the location of these Mail Merge Word files must be
configured so that the IPAS System knows where to get a particular Word
output Document and extract data from the database based on the
configured Mail Merge Fields C:\ompi\temp\OfficeDocuments




IPAS CONFIGURATION IN BOTSWANA... Trademark Workflow continued
Word Documents “ Word Document coming out from the system? How come? What
Information does it have?

Below is an example of a Word Template with configured Mail Merge Fields and next to it is the
extracted data based on the configuration.

Home  Insert Pageuynm References  Maiings | Review  View  PDF ‘Q - Home  Insert Pag!me References Mallmgs Reiew  View  PDF @

3820 21D 2R B AL RD EEREE L e e
| = B = ol

—J 51 = 3 Mateh Felds ojrnukeap(em t‘ sj 34 25 MatehFekds ejmkmm e

Emvelopes Labels ' StartMail  Seledt Edit Highlight  Address Greeting Insert Merge VAT Prei ish & Envelopes Labels  StartMail  Seledt Edt Highight Address Greeting Insert Merge Preview| Finish &

Merge~ Recpients~ Recpient st | Merge Fields Block Lme  Fied~ o Update Labels Rewﬂs 3 Auto Creck or Eors Muge Merge~ Redpients~ RecigientList | Merge Fields Block  Line  Field» 2 Undatelabels Ipaqyifs 3 Auto Checkfo Emors Merge™

Geate Start Mail Merge Wiite & Insest Fields Preview Results Finish Create Start Mail Merge Wit & Insert Fields Preview Results Finish
d9-0: d9-0s

i

(210) TM No: «app file id» (340) Priovities: | «app_priorities»

s |

(210) TMNo: BWA 2013/00725 (340) Priorities:

(526) Disclaimer: | «app_disclaimer»

(526) Disclaimer:

(220)Filing date: | «app_filing_date» | (740) Agent: «app._service namey

(220)Filng date: | 30082013 (H0)Agent. | MAKUYANA LEGAL PRACTICE
(0Mak | WILSON'S TOP MILL

(540) Mark «app_name»

«file_picturen<image_max_width=1
00> <image_max_height=80>

<image, mat heih-30>

(511) (510) Goods Services | «app_applied classes_journaly

(511) (510) Goods/Services | (34) Tobacco, raw or manufactured; tobacco products, including cigars,
cigarettes, cigarillos, tobacco for roll your own cigarettes, pipe tobacco,
chewing tobacco, snuff tobacco, kretek; snus; tobacco substitutes (not for
medical purposes); smokers' articles, including cigarette paper and tubes,
cigarette filters, tobacco tins, cigarette cases and ashtrays, pipes, pocket
apparatus for rolling cigarettes, hghters matches

A TiDD ADIATTD DN

TNEES

(731) Applicant: «app_Owner_namey
«app_owner address»

EEEE
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IPAS CONFIGURATION

Information does it have?

IN

BOTSWANA... Trademark
Word Documents Conti..... “Word Document coming out from the system? How come? What

Workflow Conti....

» Going back to our previous example of “formalities ok” action where an office document
output of “filing receipt” is produced the Mail Merge Configuration is shown below, next
to it is the Extracted data document.

: 7 REGISTRAR OF COMPANIES WEESITE: . Govow
e A ANDINTELLECTUAL PROPERTY EMALLtocSaoubw
; ‘ POBOX 102
WEBSITE: www.mfi.gov.bw ES \ GABORONE
EMAILtocégoubw N ¢ ]
oy
REPUBLIC OF BOTSWANA
ALL CORRESFONDENCE 10 BE ADDRESSED T0 THE REGISTRAR
TRADEMARK FILING RECEIPT
File Number:
File Number: «app file id» Applicant:
Applicant: «app_owner_namey
«app_owner_address»
Mark:
Mark: «app_namey|
Class(es):
Class(es): «app_applied_classes no_detaiby ,
Revenue Receipt No:
RevenueReceiptNo:  «action_notesl»
- Agent
Agent «app service name»  Agent'sref «action_notes2y
«app_service_address»
. . . Received by:
Received by: «action_user name»  Signature: ;

ALL CORRESPONDENCE TO BE ADDRESSED TO THE REGISTRAR

g e
)
REFUBLIC OF BOTSWANA

TRADEMARK FILING RECEIPT

BW/\/2013/00725

LEONARD DINGLER (PROPRIETARY) LIMITED
Corner Christopher Street and Siding Avenue, Bokshurg
East, Johannesburg, South Africa

WILSON'S TOP MILL

3

<p>29986</p>

MAKUYANA LEGAL  Agent'sref:  Rankoro/tm/2915
PRACTICE

PO BOX 40142,

Gaborone

Esther M. Ngandwe Signature:
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IPAS CONFIGURATION IN BOTSWANA...Trademark Workflow continued
A Condition for an Automatic Action at Formalities Examination status The
Applicant is given two months to respond as according to the Trademark Act

e Diagram Validation ‘Workspace Layout Help

n\i\iEﬂwvw

P Explorer O4a X

View: [Workﬂow M I
| Filter:

-7 Process structure type
* Industrial Designs
“ Madrid Birth
“ Madrid UserDoc
“ Non Payment
* Office documents
* Patents
* Simple User Documents
“ Trademarks
“ User doc - Renewals
2% Groups of statuses of this process st
%’ Statuses of this process structure
* User documents
§ % Groups of statuses of this process stru
; “& Statuses of this process structure
* Utility Models
B9 Process result type
< Notregistered
< Pending
-4 Registered
o < Withdrawn
%% Action type
[+ ,<>g List of pre-ciefined action options
4% Action sequence
-4 Office document type

o [ - - - B

S8 e
[+

4 |

Trademarks — O I

<

-

Formalifs Examination

eived (Formalities)

"Time ExtF omalities
—__|BOC:Extension of Time
iiting Response (Formalities)

Response Received (Substantive)

Banjul Acceptance
DO C:Banjul Acceptance
National Acceptance

>

»

Substantive Examination
Examina

E

» DOC:Substantive Exam Reg.
Formalities Ok
DOC:Filing Receipt )
Madrid Acceptance
DOC:Madrid Accepta

DOCRe
Banjul Refusal

Madrid Partial Refusal

Substantive Anormalies
DOC:TM Substantive Anormalies

s

H

Awaiting Respons® (Substantive)

Mo response received

OV

Abondoned

Time Ext Substantive
DOC:Extension of Time S

o

No Respohse Received

DO C:Banjul Refus:

DOC:Madrid Partial Refus:

Substantive Exz

PR Properties
Action type
Different actions that the user can record in the workflow

| | sanladold : £ l

= General

Action type

Action type name

Action type group

Inactive

Show to public

MNotes

= Automatic

Automatic action

End of freezing optional code
Userdoc type

SQL output field

Function generating work table
= Due date

Due date starting date

Due months 2
Due working days

Due calendar days

= Journal

Journal publication

Journal template
Breakdown by appl type
Breakdown by appl subtype
Breakdown by userdoc type
Order by

Index reference

Class index template
Owner index template
Owner index template

|»

00s
Exam Report (Formalities)

<

r
r

| MIIAIRAQ

m

since action date[1]

== aon

~"
4:54 PM

A (B W )
A0 00013
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IPAS CONFIGURATION IN BOTSWANA...Trademark Workflow continued
“ An Automatic Action at Awaiting Response (Formalities) Status). The Application
automatically gets Abandoned. Note how the Action is Configured on the Properties Pane

=L

10.120.19 - Remote D .
:\Users' AdministratoriDesktop BOTS-CONFIGURATION'31_07_2013_RegCertificate.xml

File Diagram Validation ‘Workspace Layout Help
BEHQARAVED L by
e® Explorer Bl Trademarks — O I Pioperties )
] . I'—_l Action type /|
s View: | Workflow Rl Banjul ACCema;l Different actions that the user can record in the workflow !
o2 o [— DOC:Banjul Accer i
. \ National Acce i
m —— DOC:Substantive E & General by |
=] <>,g Frocess structure type 5 Do gr ;T "anlgle,;eceim Action type 118 (B
Z b . N p) !
% Indugtrla! Designs Formalifs Examination Madrid A Action type name No response received |
- Madrid Birth DO C:Maric Action type group i
* Madrid UserDoc > o Inactive O ;
.4' Non Payment e * ||| Show to public [m| i
* Office documents Substantive Examinalion Notes a2
“ Patents onse Received (Formalities) Response Receiyed (Substantive) p—
1S‘il”ndple Usker Documents Barul JAutomatic action Process: date is due[1
. Trademarks i i =
=4 % User doc - Renewals Exam Report (F ormalties) DOC:Ban EZerZocrte:::g Spbionsincs 3
4% Groups of statuses of this process stry DOC:Formalties Exam Report 5QL output field
V¥ Statuses of this process structure Madrid Partial Function generating work table L=
B '(L>J§er documpnts : Substantive Anormalies  DOCMadrd Part | o gy ke
% Groups of statuses of this process st Marks DOC:TM Substartive Anormalies | Due date starting date
9% Statuses of this process structure Due months
“ Utility Models Due working days
=% Process resuit type
. . s Due calendar days
4 Not registered ‘nme Ext Fpnnal|t|gs Bl 2
<4 Pending m . Shooe BOC:Ethnsmn Qe Journal publication
- 4 Registered Awaiting Response (Formalities) H 4 Journal template
4 Withdrawn ” S 5 Breakdown by appl type =]
[+ ‘>$ Action type Awaiting Respons® (Substantive) , Breakdown by appl subtype [m]
w-YE List of pre-ciefined action options Mo response received Time Ext Substantive Breakdown by userdoc type O
4% Action sequence DO C:Extension of Time S Order by il
#-9% Ofiice document iype Index reference 0
No Response Received Subst: || Class index template
¥y Owner index template |
O Owner index template LI
Ahondoned - H

- BTmo

5:06 PM
26/09/2013
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IPAS CONFIGURATION IN BOTSWANA...Trademark Workflow Continued....

If the action of Formalities ok option is taken instead of the Exam Report Formalities then
the file status and move to the next stage of Substantive Examination as indicated on the
GUI below

' 3 Edit process data - Microsoft Internet Explorer

Edit process data

| File: BW/ 8/2013/773 PROVANTAGE OUT OF HOME MEDIA [stylised) & device - Provanta... - Substantive Examination

Events | Status i Frozen By i Freezing

g Type Date Description Hotes View Delete |
{ e Action 1810972013 08:00:00 Receiving View Delete |
s Action 18/08/2013 08:00:00 Formalities Ok View Delete |

Office Doc. 18/09/2013 08:00:01 OfficeDoc: BWW2013/5470 Filing Receipt File: BAWAW2013773. Printed (26/09/2013) Wiew

Help .4 Configuration £ 2

Q@ Windows Med. ..

:’,‘ start ® Google Talk & New Folder Inbox - Micro... R View tradema. .. 3 Edit process d... ’2_) L g W %3 530 aM
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PUBLICATION IN THE JOURNAL- BOTSWANA

Time Carrying Action.. According to our law as already mention above...Trademarks that
have gone through the process will end up being published in the Journal. Once again this is
configured in the workflow as shown and the file will Await Opposition for 3 Months

€ Dvagram Validation Workspace Layout Help

=nQQEHLeMI

fILEED Ex Trademarks — O Properties Ji: 4 !:
] R I AL T L) —| | Action type G
CEE \Workﬁow v Publish Banjul Marks Time Ext (Opposition) J Different actions that the user can record in the a‘?
" g o
J| Fiter: | Publication Fees Paid (Conditional DO C: Extension of Time for P 8
Oppostion a
¥ sal *Publish Backlog)* 2]
=94 Process structure type g S =
s Eal |8
- Industrial Designs Publish Madrid Mac Action type 056 ) | el
(-7 % Madrid Birth : > Q
E g || Action type name Publish Journal @
S tadigaletioc Publish Journal i 5 Action type grou <
(-7 Non Payment : group g
e Awaiting Opposition Inactive [l
8 t gff;cetdocuments Not Oppased Show to public B L
“. " Patents
% i N =
- Simple User Documents(| & ¥ - Opposition Receiveq  Fe EXarmine e )
- " Trademarks Awaiting A dvertiserment DOC:Natice of Opposition Ssed Fication: |
: ﬁg Groups of statuses of g Automatic thon . Publication: Journal wa...
%% Statuses of this proced |t on Examitiation ; ; i |[End of freeang option...
- % User doc- Renewals Appeal Launched Extension of Time v :sirdoctytpﬁe i
@ User documents ¥ O Re FQ C‘:i”m“ e ﬁ L
@-5'% Utilty Models Courter Staterient— g ANCTOn. generateg Wi
@-9% Process result type A - a % Substantive Examination
@-%% Action type 5 Madag Final Refusd Bpposed Notice t] Due date starting date ~ since action date[1]
-9 List of pre-defined action opti A P Oppaosition Fails DOC: NotimJ Due montﬁs
“& Action sequence {penlEcogpdes  MAERRIGHIGESS T DOC:Notice to Pay Registration Fees Due working days
-4 Office document type ) C:Notice of Appeal Decision 5 Opposition Sucesds  Withtrawal ) Due calendar days
. DO C:Withdrawal > Journal
Madrid Refused i
Exarnination Refusal Awaiting Fee F || Journal template
DOC:Rejection letter o K Reglslrahon Faas Breakdown by appl type [
Y Withdraw Breakdown by appl su... [7]
jecti i Do C.Wlthdrawal Breakdown by userdoc...
WIFO RejectionNotice o0 e e O« K e []D
i DOC:WIPO Rejection Notice A rder by
O Withdrawn g Index reference 0
: : Class index template
i Appeal Fails Q To he Registered :
Rejected
#  DOC:Notice of Appeal Decision R Quner ndex tempbate v
B soche ation ottaton. 228 B il
Retestel ' SeCiCHEerokickers
<] I | M|« [ 1 | b
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IPAS CONFIGURATION IN BOTSWANA...Madrid Workflow
explained...

As already explained above, IPAS Madrid Module is used to download the
weekly notification files affecting Botswana and are downloaded using the
Madrid module from the WIPO FTP Server.

The Botswana IPAS Workflow for Madrid Applications use the same Workflow
structure as regular national applications.

Automatic actions have been configured in the workflow so as to start
processing of these marks from Substantive Examination Stage(Status)

4

B 10.120.1.9 - Remote Desktop Co

f C:\Users' AdministratoriDesktop'BOTS-CONFIGURATION 31_07_2013_RegCertificate.xml

e Diagram Validation Workspace Layout Help

FE @ QUE kb

Tree
View: |WDrkf|uw 'I
Filter: I

= . Process structure type
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* Madrid UserDoc
* Non Payment
© Office documents
* Patents
* Simple User Documents
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Substantive Examination
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IPAS CONFIGURATION IN
BOTSWANA . « Patents Workflow

NP Filing NP Acceptance
NP Formalities Failure <
DO C:NP Formalities Failure >
- NP Formalities Check

NP Rejected NP Missing Docs Recieved

NP Formalities incomplete
DO C:NP Incomplete formal

-
Response not Received

- NP Awaiting Response NP

NP Abandoned

-

NP Response Delay is Over

~ MNP Exam Response not Recieved
NP Substantive Examination NE-Abanbonmant
NP Back to ARIPO Exam

%

NP Back to Formalities
NP Abzndoned

NP Back ta F ormalities

»>

NP Migr to Examination

PCT to ARIPO
DO C:MNP Formalities OK ta ARIPO

NP Migr to Formalities

-« >
NP Substantive Examination

NP ARIPO Delay is due
-

NP Substantive EXamination
NP ARIPO Exam Rerminder

DOC:NP ARIPO Exam Reminder
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NP _Formalities OK t -
Pre 18 month Publication

DOC:NP Filing Receipt

< ¥
> 418 Month Publication X

e -
NP Substantie Examination

NP Awaiting Grant Fees

NP Responseto ARIPO
DOC:NP Response to ARIPO

Annuity Payment NP Call For Grant Fees
DOC:NP Notice to Pay Grant fees

NP ARIFPO's Response Recieved

NP Gran

NP ARIFO's Exam Delay Over

NP Extension of Time

NP Rej rlent Notice
Do C: NP Rethat 4t Fitnt Fees

NP To be Reinstated

PCT Grant
-

NP Granted
<=
NP Lapsed
NP Patent Remaval
DOC:NP Patent Lapse

NP Fees Unpaid

DOC:NP Certificate

NP ARIPO request for further Information
DO C:NP ARIPO Further Information

hJ >

5 >
NP Call for Fees NP GrafMied
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NP Examination Rejection
DO C:NP Rejection Notification -~
-
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Annuity Paid

<

—

NP Rejected b pranted NP File Expiration
-

NP Corfvert®d to UM

NP Conversion Invalidation Refusal

NP Back to ARIPO Examination
DOCARIPO ReExamination

N Invalidation Request
NP ConversionNP Conversion

<
NP Withdrawal
NP Grant Fees Not Paid ,,.Q

NP Withdrawn

NP Grant
NP Grant Fees Paid
NP Lapse
a
a
NP to be Expired
NP Lapsed

NP Move to Public Domain
DO C:NP Notice of Lapse

-

NP In®ublic Domain

- NP Invalidation

NP Awaiting Grant Fees

P Formalities Check

NI Invali nH in
NP Substantive Examination DIElcaRd SHORIRICAl

afNt Fees Paid

NP wWithdrawal
DO C:NP Withdrawal

NP Withdrawal
MNP Withdrawal DO C:NP Withdrawal

DO C:NP Withdrawal

NP Withdrawal
DO C: NP Withdrawal

ARIPO Grant

NP Migrated
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NP Migr to Awaiting G F ees
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-~
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NP withdrawn
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MNP Grant F ees Paid

NP Awaiting Grant Fees
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HOW IP WORK WAS DONE BEFORE
AUTOMATION

The Office created alphabetical index and pasted all figurative marks
into huge notebooks and for all new applications received for
trademarks examination purposes.

» Trademarks examination therefore took a longer period
» Trademarks searches took longer
» Journal was published every six(6) months

» Registration took nine months(9) months
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EXAMPLE: HOW TRADEMARKS USED TO BE
EXAMINED

User had to go through page by page of the Index Book Below to
compare trademarks
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EXAMPLE: HOW TRADEMARKS ARE NOW
EXAMINED

. -, » -
110220193080 pasieb/Searchi.ogo/SearchL ogo doTlsyout=simpleSimodes=popuplieldAstring= BWMILS2L g 0 /AR Soc0 g S bl i cticS Ml seliiico DSl &

Bazk | Refine saarch crteia | Save checked

A IPAS JAVA - Industrial Propes
| Back.
Search results
Search criteria: Vienna Classes contain 3.7.17 26.1.18 26.7.1 27.5.17 , Nice Classes contain 12, Filing Date <» 31/05/2012 00:00:01 s

107 items found, displaying 1 to 15.

Search criteria: Mark Name sounds like yeb
M41,2,3,4567,8 W

73 items found, displaying 1 to 15.

(Checked File id Descripbon Classes Owner Status
M4 1,2,3,4,5 PH
a BWB2007R00478 APOLLO 2 APOLOTWRESLDM oo L]
File i Percent  Description Owner. Classes Status.
BWM2003000605 77 YESO POTAMAC TOBACCO COMPANY LIMITED [VG] £ Regtered
# “oal 242535363733 41 Awaiing Response
0 BWMISELDIS15E NATIONALINGIRCLEWITH 17 MATSUSHITA ELECTRIC INDUSTRIAL CO.LTD 1) Removes BWMZ012001037 77 YEBO NELSON GAOBUSIWE (8] o properk oy
BWMNSTI0%IS B8 E8 SOUTH AFRICAN PULP AND PAPER INOUSTRIES LIMITED [24] 3 Apansoned
BWMZOIM0N42 63 YewMeWE  MICHAEL MARETLWANENG [BW] 232 Awaong Pub Fees
BWIB2010/000967 57 EVE EVE SPARKLING (PROPRIETARY) LIMITED [ZA] 3 Registered
5 BWWISU0IIN 57 BVE NYCOMED AUSTRIA GrmbH (A1 N Regatered
] BWAW1967/002220 w 12 VOLKSWAGEN AKTIENGESELLSCHAFT [DD] Renewed Wi —
WODROWDTESTES 52 ESV Engel & Vhers Marken G & Co. KG [DE] 16353641 Regaierea
BW2012/000279 48 ABBVIE ABBOTT LABORATORIES [US] s Awaing Opposition

po. 75 2 2 JZU JDOSH JSHI USHA (ISUZU MOTORS
s |SUZU s f [SUELIDOSHA KIBUSHII KASHA (SUZUMOTORS ey oz 48 ES . EOMHUTAMNGEROM N P P—

SHIRIN ASAL FOOD INDUSTERIAL COMPANY BY MANEGMENT OF YOUNES

1 B

O e ae | B e Gt e 12 ISUZUDOSHA KABUSHI KAISHA (SUZU MOTORS e ODROOIOASO06 43 HBYE  Z3uumE SADABADR) = i
a WIST400008 v 2w
EMCEDI PR | MODROOI10E280 48 VIEW BEIQI FOTON MOTOR CO, LTD. [6A] 2 Substanine Examnston
B . BWMISSEO00ES 4 YES JOHNSON & JOHNSON [US] 1 Absndoned
BWAISTIONTS2 ¥t 12 GENERALMOTORS COMPANY [US Removes
a PRINT) el o sl — BWMNSTAD01E 44 s DR CARL HARN GMBH, [0D) s Absndoned
BWMNG200865 4 BOE SIGURD BOE, LTD A /S [G8] 2 Abanconea
BNMNSOBOOOTI 44 YES POTAMAC TOBACCO COMPANY LIMITED V3] N Regateres
swnusranoszse | KOMATSU DEVICE 12 KABUSHIKI KAISHA KOMATSU SEISAKUSHO ) Avendanes
xomarsy || 5
o ¥ contguraton 7
o T oLoE LaseL 2 BUSAFINDUSTRES LNITED. 24 Abandoned
a RS 7 ,  SLVERTON ENGINEERING HOLOINGS (PROPRIETARY)
o BwM19E200603 sueRtonsoEicE 12 SVERTOM Regisered

] BWAU1SE007130 STAYBELITE 12 KUBOTACORPORATION ] Registred




HOW AUTOMATION BENEFITED BOTSWANA

» Trademarks examinations are done faster.

» We are able to publish the trademarks journal on a monthly basis
» Pre-filing Search for word marks

» Trademarks are now registered in less than 5 months.

» Grant of Patents is done within 5days of receipt of Patent
examination report.

» Easy preparation of statistical data
» Efficient management of employee productivity
» Linkage with the Companies database
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FUTURE PLANS FOR BOTSWANA
IPAS

» EDMS

v

Online Registration’ (on condition that the e-legislation is approved
by parliament

Capturing all patents and designs into IPAS

v

Incorporation of Traditional Knowledge, Geographical Indication and
Trade Secrets into IPAS

v

v

Rolling out IPAS Java System to Serowe Regional Office
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Conclusion

» Automation has brought a great improvement in service delivery.

» Knowledge transfer on IPAS from WIPO Experts to national IT
Officers has had a great improvement.

» In-house training cafes preferably on a monthly basis for the staff
using IPAS is also necessary.
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