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IPO e-services Vision
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Model for Evaluation for Online Services

Infrastructure,
Management

Establish a good
foundation with the
right staff,
structures, budget
and IT equipment

Benefits:

Reliability of
systems

Online Services
for Users

Paper dossiers are  Applicants can

Deployment

IP Administration Electronic Document

System Registry Management
Use the IP Admin  The IP Admin
System to system should be  replaced with
standardise the authoritative digitized
workflows, respect  source of all documents,
legal requirements, information, scanned and

record data and
automate office
functions

Standardization of
work practices and
conformity to
legislation

replacing paper
registers and used
for all official
communications
and records

Quality and

efficiency of service efficiency of service

indexed on receipt

Quality and

interact with the
office online and
the public can
search and access
all relevant
information online

More responsive to
applicants, better
outreach better
information for all
stakeholders
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WIPO Bureau
(IPOBSD)

Project
Management

Cooperation Framework

Policy & Standards
Coordination & planning

Assessment & guidance
Review & follow-up

Software
Development
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Regional Experts

User Support

Execution & deployment, Technical advise, training

& support

Projects funding, training &
technical support

Cooperation !

"‘b—l Agreements with other :
: IPOs e.g. JPO |
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Commitment &

readiness

Staff involvement
Data capture &
validation resources

IP Office

Ownership

ICT Infrastructure & support
Systems Integration & interface
development



Member States Support Framework

Issue logging
and workflow
Interaction: management
Local
channels Raise tickets
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Issue resolution

Bugs/Enhancements:
to Development Development
"""""""""""" ¥ onsite & offshore
contractors
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Fellowship Program

Build troubleshooting

Build technical
capacity of
IPO ICT

Creation of knowledge bases for =
IPOBSD products in the l l
J.&LFRICJ.!\. R'.‘-"gillﬂ

Optimization of issues
. Eliminate turnaround time
Fellowship

Programme

inefficiencies

Increase number
of issues
resolved at L1



FIT-Funded Projects — Digitization and Data
Capture and Validation
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Modernization Strategy — Projects Approach

Budgetary
Commitment

|ICT Staff ICT
Recruitment Infrastructure

Back Office IPO " Staff
Optimization Commitment

IPO

Business Modernization Plan WIPO Assistance
Requirements
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2018 — 2019 Activities for Africa

Deployment
Training

Project Launch
Upegrade
Assessment
Project Creation

Meeting




ARIPO Online IP Database

http://regionalip.aripo.org
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WIPO PUBLISH SEARCH ENGINE

[ ARIPO REGIONAL IP DATABASE ]

Published ARIPO
Published ARIPO Harare Protocol

Published National IP
(Marks, Patents,
Designs)

Banjul Marks Patents
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@;m ARIPO REGIONAL IP DATABASE

http:/Iregonalip.aripo.org

A

Help About = English

Trademarks

N
v

SEARCH | ADVANCED SEARCH

2,160

Enter Keyword(s)
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Country
ARIPO

Botswana
Gambia
Ghana
Kenya
Malawi
Mozambique
Namibia
Rwanda
Uganda
Zambia

Zimbabwe

Total Pub. date range
2160 2015.02.28 - 2016.05.31
32581 2004.05.15 - 2016.07.04
7850 2008.12.31 - 2016.08.10
27501 2006.05.22 - 2016.05.30
74940 1877.07.08 - 2016.04.30
23124 2008.06.30 - 2013.06.28
36728 2001.02.15 - 2012.06.15
54180 1880.10.09 - 2013.11.29
9176 2013.06.15 - 2015.08.15
29971 2016.10.07 - 2016.10.07
28539 1960.07.13 - 2017.05.25
71235 0015.07.10 - 2017.06.30
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