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Role of IP Office
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Business Process Optimization
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ARIPO Online IP Database



IP Office Functions & WIPO Solutions




Online Framework — Support Structure
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ARIPO & Member States Correspondence
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ARIPO Integrated Online Publication
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Challenges to E-Services Delivery
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Organizational Barriers

Resistance to change
Limited use of on services
by IPOs

Lack of data validation
and verification

Lack of Management
Support

Legacy working

procedures

-

Polifical Barriers

Change of government
policies every 5 or 10
years

Low-levels of e-readiness
in government institutions
Non-conducive legal
environment

~
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Social & Culture Barriers

Linguistic barriers

Lack of service orientation
Lack of awareness

Lack of extemal pressure
Lack of popularity for e-
commerce and online
services in general

Barriers to Adoption of E-Services by IPOs

Legal Barriers

Lack of e-commerce
legislation / Regulations
Lack of procedures and
guidelines for e-commerce
business models

Lack of e-commerce
standards
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Economic Barriers

Lack of financial
infrastructure

Lack of secure payment
infrastructure

Lack of budget
Competitive pressure
Unclear benefits from
ecommerce

Technical Barriers

Inadequate quality and
speed of the internet
Shortage of qualified
personnel

Lack of internet security
Lack of ecommerce
infrastructure e.g.
payment gateways




Business Process / Workflow Enablers

BUSINESS PROCESS ENABLERS
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